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Report from Executive Director 

August 20, 2015 

 
I. Update on Administrative Operations 

 Three new First 5 Commissioners will be recommended for appointment at the County Board 

of Supervisors meeting on September 15, 2015. 

o Dr. Carola Matera, Assistant Professor in Early Childhood Studies at California State 

University Channel Islands, is recommended by the Local Planning Council as their 

representative to the Commission. 

o Dr. Cesar Morales, Superintendent of Oxnard Elementary Schools, is nominated by 

Supervisor Zaragoza. 

o Barry Zimmerman, Director of the Human Services Agency, is recommended by County 

CEO Michael Powers to be one of the county representatives. 

 

 Persimmony Software Database 

o FY 2014-15 concluded the first full year of utilizing Persimmony for data collection on 

participants, services and outcomes and for funded partner invoice submission. 

 Implementation of the fiscal module led to increased efficiencies, which in turn 

resulted in quicker invoice processing times and reduced need for year-end 

amendments.  

o Launch of Contract Monitoring Module currently underway; module will help automate 

contract compliance monitoring by tracking contractually required documents. 

 Implementation targeted to be completed in September 2015. 

o During FY 2015-16, additional Referral Module will also be launched. 

 
 Commission’s FY 2014-15 Annual Audit scheduled to begin in September. 

o Pre-audit meeting with the Administration/Finance Committee (established as the 

Commission’s “Audit Committee”) will be held on September 4, 2015 with the Auditors 

to review audit procedures for FY 2014-15. 

o Committee will receive a draft audit at their October meeting which will subsequently be 

presented to the Commission. 

 

II. Update on Commission Initiatives 

 Neighborhoods for Learning (NfL) 

o Oxnard NfL 

 Service coordination and case management services provided to 279 individuals. 

 Each participant received an average of 18 contacts, more than twice the 

projected service counts due to the complex issues presented by families 

and the intensity of services provided by NfL Family Liaisons. 
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o Ocean View NfL 

 New bilingual Triple P six week group session is being offered to parents in the 

community in collaboration with Behavioral Health.  

o Moorpark/ Simi Valley NfL 

 NfL completed its fifth year of the Friendship Club, coupling high school 

volunteers with a child with special needs for an afternoon of developmentally 

appropriate activities; focus is on friendship and fun while parents meet 

separately for discussion, resource sharing and socializing.  

 Friendship Club serves about 25 families per semester, with over 30 teen 

volunteers. 

 Simi Valley FRC recently began the Reading Buddies Program with the assistance 

of a student intern through the Ventura County Community Foundation.   

 Teen volunteers from Simi Valley High School's Key Club read to children 

one afternoon a week, while parents spend the hour learning about the 

importance of early literacy and take home projects to do with their child. 

o Port Hueneme/South Oxnard NfL 

 Working with the Oxnard Adult School, NfL provided a series of 19 PACT classes 

for the Mixteco community in collaboration with MICOP case managers.  

 Integrating services with PACT classes 

 In collaboration with Ventura County Public Health, PACT teacher 

conducted 47 developmental screenings with an additional 81 screenings 

conducted by Public Health. 

 Through the Santa Barbara-Ventura County Dental Foundation, NfL PACT 

teachers scheduled 8 dental education classes and 7 dental van visits. 

o Santa Clara Valley NfL 

 NfL recently began new partnership with FOODShare for special outreach to 

farmworkers and their families. 

 FOODShare received 8,000 USDA Drought Emergency boxes for 

distribution to farmworkers experiencing less or no work as the result of 

the drought; each box feeds a family of four for four to five days. 

o NFL staff will be distributing the boxes to eligible families.    

 Also in collaboration with FOODShare, NfL is now able to provide commodities to 

families in the Valle Naranjal Housing Development in Piru, where many residents 

have no vehicle, access to public transportation or a local store. 

 A total of 426 families have been served through USDA Distribution, with 507 

families served through Sharing the Harvest. 
 

 Countywide Strategies 

o Oral Health 

 Clinicas Del Camino Real 

 Increased outreach efforts have been made to various church groups, food 

pantry/distribution and farmworker sites during the fourth quarter.  

o 75 children received checkups and cleanings and 300 parents 

were provided oral health education. 
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 Fluoride Varnish - Medical Providers (Ventura County Public Health) 

 Oral health and fluoride varnish application in-services were completed for 

48 CHDP and non-CHDP provider clinics, with 109 individuals trained. 

o Focusing on non-CHDP providers, Public Health staff were able to 

enroll and train 11 additional providers in the program, including: 

Westminster Free Clinic in Thousand Oaks, Mountain View Clinic in 

Simi Valley, and Surfside Pediatrics in Ventura.  

o Project expansion was accomplished as a result of one-time 

funding dollars provided by F5VC in FY 2014-15.   

 Total fluoride varnish applications and risk screenings by medical clinics 

for FY 2014-15 totaled 8,924, with Public Health staff providing outreach 

and oral health education to 3,075 parents and caregivers. 

 

o Regional Health Educators – Ventura County Public Health (VCPH) 

 Health educators conducted developmental screenings on 891 children in FY 

2014-15, a 12% increase over prior year. 

 Forty-six percent of children screened were between the ages of 0-2, an 

age when early intervention services are most effective.   

o 196 children (22%) screened positive (86 children ages 0-2).  

 Areas of greatest concern were communication (27% of 

children screened), behavior (10%), and fine or gross motor 

skills (6%). 

o Parents accepted 308 referrals to Behavioral Health, Early Start, 

and School Districts. 

 Ninety-five percent of children were found eligible for 

services.  

 Health educators also offered a total of 57 parent education classes reaching 

1,020 participants, exceeding their target by 228 parents for this fiscal year. 

 

o Preschool 

 Pilot Project with First 5 CA and University of Washington 

 First 5 California partnered with the University of Washington to pilot two 

upper level early childhood education courses that mirror the type of 

coaching currently occurring at QRIS sites. 

o Innovative teaching method builds capacity in ECE students which 

ultimately increases sustainability for coaching and mentoring in 

QRIS sites.  

 With support through F5VC’s Race to the Top Early Learning Challenge 

grant funds, Cal State University Channel Islands is preparing to 

implement the courses in the fall. 

o Participation in the pilot includes training in the CLASS assessment 

tool and access to University of Washington advisors. 

 QRIS – Ventura County Office of Education (VCOE) 

 89 of 116 sites in Ventura County's QRIS were re-rated in FY 2014-2015 

(remaining sites will be re-rated by December 2015.) 

o 64 of the 89 sites (72%) rated at Tiers 4 or 5 on the QRIS matrix, 

including 12 family child care homes. 
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 VCOE Technical Assistant Specialists (TAS) focus on training and on-site 

technical assistance that refine protocols and practices to meet the 

standards in the QRIS Matrix. 

o TAS also facilitate informal professional learning communities for 

family childcare providers and center-based programs to address 

common issues and facilitate programs becoming high quality early 

learning environments. 

 Facilities Convening 

 First 5 Ventura County convened a group of key stakeholders to explore 

facility barriers to preschool expansion and to begin identifying solutions 

and collective strategies.  

o The more than 20 participants represented school districts, state 

preschool, Head Start and non-profit organizations interested in 

expanding preschool. 

 Next steps include land and facilities asset mapping, capacity building for 

grant writing, examining barriers to accessing the Community Investment 

Loan Fund, and expanding advocacy. 

 

 Results Based Accountability 

o FY 2014-15 Annual Evaluation 

 Social Policy Research Associates (SPR) was selected as the consultant to 

prepare the FY 2014-15 Annual Evaluation report.  

 Comprehensive analysis of F5VC’s Parent Survey will explore progress 

towards three key F5VC outcomes: access to care, kindergarten readiness, 

and knowledge of child development, resources, and parenting. 

 FY 2014-15 Annual Evaluation Report and Annual Accountability Report will be 

presented to the Commission in September. 

o Program Improvement Surveys 
 Funded partners began collecting and entering program improvement surveys for 

family resource center services, early learning for parents and children together, 

parent education and parent workshops in the fourth quarter of FY 2014-15. 

 Surveys are designed to provide immediate feedback to funded programs 

on parent satisfaction and program quality. 

o 328 surveys have been collected so far 

 Scope of work is being developed for a consultant to assist programs in using the 

data through plan/do/study/act cycles. 

 

 Communications, Education and Development 

o Born Learning Trail 

 The Santa Paula City Council approved plans for the sixth Born Learning Trail in 

Ventura County, to be located at Las Piedras Park near the Santa Paula NfL.  

 Trail will be part of revitalization efforts taking place at the park, including 

a new playground, upgraded soccer fields, and upgraded lighting. 

 Park serves a high-need community that will benefit from these 

revitalization efforts.  

 Installation is expected in Fall 2015. 
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o McCune Foundation Support of ‘Leaders for Change’ Series 

 The McCune Foundation supported the ‘Leaders for Change: Train the Trainer’ 

series with a generous $2,000 contribution.  

 Event was a huge success with 16 new parent leadership graduates, 

among the 57 already trained. (please see attached report) 

 
III. County, Regional and National Updates 

 County 

o VC STEM Early Learning Action Group 

 Funded by AMGEN, VC STEM is a project of the P-20 Council with the goal of 

creating a regional STEM network in Ventura County. 

 A member of the Steering Committee, First 5 has also taken a leadership role in 

the convening of an Early Learning Action Group, together with CSU Channel 

Islands and the Ventura County Office of Education. 

 Early Learning Action Group, one of 3 focused efforts of VC STEM, is 

working to develop strong partnerships between early childhood educators 

and K-3 teachers to build aligned experiences and curricula for STEM 

learning and to develop a network of shared learning opportunities. 

o First convening of the Early Learning action group generated 

extensive interest, resulting in a preliminary draft of a common 

vision and goals. 

o Second convening will be held on September 22, 2015. (please 

see attached invitation) 

o Strengthening Families Workgroup –Triple P Level 2 Seminars 

 Convened by F5VC, the Strengthening Families Workgroup has been meeting 

regularly, with one of the goals focused on the saturation of Triple P Level 2 

Seminars in three high need communities in Oxnard. 

 In Q4 of FY 2014-15, 18 seminar classes were offered, reaching over 190 

parents at 3 elementary schools and WIC offices. 

o Level 2 Seminars are brief, three-session group parenting classes 

focusing on the power of positive parenting, raising confident and 

competent children and raising resilient children. 

 

 State 

o Legislative Special Session 

 Tobacco Legislation 

 Legislators have introduced six tobacco-related special session bills to be 

considered during the Health Special Session. (please see attached) 

o First 5 Association of CA has taken a support position on all six 

bills, as introduced. 

o Preschool for All Act of 2015 

 In July, the Preschool for All Act of 2015 passed with bipartisan support.  

 AB 47 puts into statute the Legislature’s commitment and promise to 

provide preschool for all eligible children in California who do not have 

access to Transitional Kindergarten or Head Start.  

 Bill now heads to Senate Appropriations Committee. 
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 Nationwide 

o EC-LINC Communities 

 As a member of the nationwide EC-LINC Communities effort, First 5 Ventura 

County was one of 4 communities invited to participate in a learning session on 

early childhood strategies and systems. 

 Co-sponsored by the Center for the Study of Social Policy and the Edna 

McConnell Clark Foundation, 3 additional foundations (George Kaiser 

Family Foundation, Tulsa; The Duke Endowment, North Carolina; JPB, New 

York City) participated in a day-long session designed to help foundations 

better understand from the invited communities what it takes to develop 

an effective early childhood system at the local level. 

 

o 2015 KIDS COUNT Data Book released by Annie E. Casey Foundation and Children Now  

 Assesses all states and the District of Columbia on 16 key indicators across four 

crucial domains: economic well-being, family and community, education and 

health. 

 California moved up in the ranking of children’s health — from 26th in the 

nation in 2014 to 14th in 2015.  

o Improvement is linked to recent key state health policy reforms 

benefitting children. 

 CA’s lowest ranking was in economic well-being, at 49th out of 50.  

 

IV. Upcoming Events 

 First 5 Committees  

o Administration/Finance Committee, September 4, 2015, 9:30 – 11:30 a.m., F5VC 

offices 
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PROVIDER ANECDOTES 

 

 

Moorpark/Simi Valley NfL 

 

Across all our programs we are seeing many grandparents raising their grandchildren. They 

encounter a whole different set of challenges and our staff works very hard to assist them. 

 

I. A very stressed grandmother walked into our Moorpark FRC one afternoon. She had been next 

door at the Human Services Agency trying to get help applying for MediCal for her grandson. She 

was not able to get the assistance she wanted.  As our FRC staff began to help her we learned 

that her daughter had left the baby with her several weeks prior and not returned.  

 

This had happened before, but this time the grandmother was in need of some assistance so she 

could go back to work. The staff was able to help her sign up for a developmental check and also 

directed her to the Scholarship Program. She had concerns for her grandson’s well-being, and her 

ability to work to provide for both of them.  She knew she wouldn’t be able to afford full-time 

childcare at the centers she had been to so she put in an emergency application for the 

Scholarship Program. While waiting for the committee to review her application, she was able to 

look into some home childcare providers that were registered with our program, and found one 

that was able to work around her work schedule and provide a stable, safe, and consistent 

environment for her infant grandson. The committee approved her application and she has been 

very happy with her provider of choice and her grandson is thriving. The grandparents bring the 

little boy to other events and classes we offer as they are able. FRC staff also connected them 

with the Foster/Kinship program so they can move forward with getting the other resources they 

need to raise this child. 

 

II. “Teresa” and “Oscar” started coming to our Simi Valley Center back in 2012. Oscar started at the 

baby class when he was about six months old; he has always been a happy and friendly boy, full of 

energy and always trying to learn new things. Teresa is Oscar’s grandmother and she takes care of 

him because both parents work, so Teresa is the primary caregiver. Raising Oscar has been 

challenging for Teresa. When Oscar gets mad, he hits and yells at Teresa and doesn’t listen to 

Teresa or anybody else. Teresa gets frustrated and embarrassed because she doesn’t know what 

to do and to end the situation, she does whatever Oscar wants or she leaves the class. As Oscar is 

a very challenging child, the PACT teacher suggested she try Triple P. Teresa began attending all of 

the Spanish Triple-P seminars, and she also comes to all of the parenting workshops that we offer 

in Spanish. She wants to learn everything she can to work with Oscar and to have the right tools to 

discipline him.  

 

Both Teresa and Oscar are very consistent in coming to classes, events and workshops. Teresa 

was referred to Triple P level 4, to get some help in how to deal with Oscar’s more challenging 

behavior. We have seen a big growth in Teresa’s approach towards Oscar when he is having a 

tantrum or when he is not listening and following directions. Teresa looks more relaxed and has 

control of the situation. Also, Teresa a makes sure that Oscar’s parents are doing the same at 

home. We keep consistent and close communication with Teresa.  We make sure that she is doing 

fine and we make sure that she knows that we are here to support her and the whole family. 

Consistency and communication are the keys for great success in any child’s behavior. 



August	  18,	  2015	  

TO:	  	   Attendees	  VC	  STEM	  Early	  Learning	  Action	  Group	  
FROM:	  Early	  Learning	  Action	  Group	  Co-‐Chairs	  

Claudia	  Harrison,	  First	  Five	  Ventura	  County,	  Executive	  Director	  
Carola	  Matera,	  CSU	  Channel	  Islands,	  Assistant	  Professor,	  Early	  Childhood	  
Carrie	  Murphy,	  Ventura	  County	  Office	  of	  Ed.,	  Dir.,	  Early	  Childhood	  Programs	  
Betsy	  Quintero,	  CSU	  Channel	  Islands,	  Professor,	  Education	  
Phil	  Hampton,	  Faculty	  Lead	  VC	  STEM	  Network,	  CSI	  Channel	  Islands	  

RE:	  	   Framework	  and	  Action	  Plan	  Development	  

Thank	  you	  for	  your	  participation	  in	  the	  initial	  convening	  of	  the	  Ventura	  County	  
STEM	  Network’s	  Early	  Learning	  Action	  Group.	  We	  greatly	  appreciated	  your	  
willingness	  to	  share	  your	  expertise	  and	  perspectives,	  and	  believe	  that	  the	  rich	  
discussions	  have	  produced	  a	  very	  solid	  first	  draft	  of	  the	  vision,	  goals	  and	  other	  
components	  of	  a	  framework	  for	  action	  (see	  attached	  draft).	  	  

While	  significant	  progress	  was	  made,	  there	  are	  still	  many	  aspects	  of	  the	  overarching	  
framework	  and	  the	  plan	  for	  work	  together	  in	  the	  year	  ahead	  that	  need	  to	  be	  
finalized.	  To	  that	  end,	  we	  would	  like	  to	  invite	  you	  and	  any	  other	  interested	  parties	  
to	  the	  next	  meeting	  of	  the	  action	  group	  which	  has	  been	  scheduled	  as	  follows:	  

Date:	  	  	  	  September	  22,	  2015	  

Place:	  	  CSU	  Channel	  Islands	  Boating	  Center	  
3880	  Bluefin	  Circle	  
Oxnard,	  CA	  93035	  

Time:	  8:00	  a.m.	  –	  2:00	  p.m.	  

The	  draft	  agenda	  for	  the	  next	  meeting	  is	  attached.	  Please	  RSVP	  and	  register	  here	  
regarding	  your	  ability	  to	  join	  us.	  	  	  

We	  hope	  to	  see	  you	  again	  soon!	  



 
 

Special Session Tobacco Bills 
Updated: 7/31/2015 

Note that the Legislature reconvenes from summer recess on August 17, 2015.  
 
1.     SBX2 5 (Mark Leno)/ ABX2 6 (Jim Cooper) 
Add e-cigarettes to existing tobacco products definition. This bill addresses the growing public health concern about the 
unregulated use of electronic cigarettes (e-cigarettes) in California. This bill would include e-cigarettes within the 
existing tobacco products definition, thereby restricting the use of e-cigarettes in the same locations as traditional 
cigarettes. It would also increase the penalties and enforcement options for selling e-cigarettes to minors and require 
that e-cigarette retailers be licensed. 
Status: Introduced 
Association Position: TBD 
 
2.     SBX2 6 (Bill Monning)/ ABX2 7 (Mark Stone) 
Close loopholes in smoke-free workplace laws, including hotel lobbies, small businesses, break rooms, and tobacco 
retailers. In 1994, California led the nation when it passed a smoke-free workplace law. This groundbreaking law helped 
protect millions of workers and business patrons from the health dangers associated with secondhand smoke, including 
cancer, heart disease and stroke, and respiratory diseases.  However, that law, which included a handful of exemptions, 
now lags behind other states’ smoke free workplace laws because of those exemptions.  This bill would repeal most of 
those exemptions. 
Status: Introduced  
Association Position: TBD 
 
3.     SBX2 7 (Ed Hernandez)/ ABX2 8 (Jim Wood) 
Increase age of sale for tobacco products to 21. It is estimated that 90 percent of tobacco users start prior to age 21 and 
80 percent of lifetime users start before age 18. This bill would increase the minimum legal age for tobacco sales to 21. 
In doing so, this bill intends to prevent or severely restrict youth access to these highly addictive and deadly products. 
Status: Introduced 
Association Position: TBD 
 
4.     SBX2 8 (Carol Liu)/ ABX2 9 (Tony Thurmond and Adrin Nazarian) 
Require all schools to be tobacco free. This bill is aimed at reducing the prevalence of smoking and the use of other 
tobacco products among youth in California schools. Currently, only school districts and county offices of education that 
receive Proposition 99 tobacco tax funding are required to adopt and enforce a tobacco-free campus policy. This bill 
would close that gap by requiring that all districts including direct funded charter schools, regardless of whether they 
receive Proposition 99 Tobacco tax funding, adopt 100% tobacco-free policies. Learn more about CDE’s 100% tobacco-
free school district certification here: http://www.cde.ca.gov/ls/he/at/tobaccofreecert.asp  
Status: Introduced  
Association Position: TBD 
 
5.     SBX2 9 (Mike McGuire)/ ABX2 10 (Richard Bloom) 
Allow local jurisdictions to tax tobacco. Currently, the Cigarette and Tobacco Products Tax Law imposes a tax on every 
distributor of cigarettes and tobacco products at specified rates. That law specifies that taxes imposed by the law are in 
lieu of all other state, county, municipal or district taxes for the same purpose. This bill would authorize counties to levy 
local taxes on tobacco distributers.  It would be subject to the usual rules for the adoption of such taxes. 
Status: Introduced 
Association Position: TBD 



 
6.     SBX2 10 (Jim Beall) / ABX2 11 (Adrin Nazarian) 
Establish an annual Board of Equalization (BOE) tobacco licensing fee program. Establishes an annual Board of 
Equalization (BOE) tobacco licensing fee ($265 per retail location) that is high enough to cover the program’s cost, as 
opposed to the current one-time fee. Increases the annual distributor/wholesaler licensing fee from $1000 to $1200. 
The bill also required the board to develop a report for the legislature by Jan 1, 2019, on whether the new licensing fees 
are sufficient to maintain an effective enforcement program.  
Status: Introduced  
Association Position: TBD  
 

Questions? Contact Alexis Fernández at 510.227.6968 or alexis@first5association.org 



 

First 5 Briefings 
July 2015 

 

Association Meeting  
July 22, 2015 
 
Note: All Association Meeting handouts are 
available on the First 5 Association intranet. 
 
Moira Kenney and Association President John 
Sims welcomed members to the Association 
meeting, including new member Tammi 
Graham (Riverside) and new Association Policy 
Director Alexis Fernández.  This was the final 
Association meeting for Toni Moore 
(Sacramento), who will retire in October.  Julie 
Gallelo (Yolo) has been hired as the next 
Executive Director for First 5 Sacramento. 
 
Funding the Next Generation Updates 
 
Moira reported that Margaret Brodkin’s 
Funding the Next Generation project promoting 
local dedicated revenue streams for California’s 
children, youth and families is now housed at SF 
State; First 5 is still involved on the advisory 
committee and at the local level.  Sally Sheehan 
(Napa) and Michele Harris (Solano) provided 
updates about efforts in their counties.   
 
First 5 Napa has been part of a local coalition 
focused on FNG efforts.  Funding from the 
vintners association and The California 
Endowment enabled them to hire a staff 
member who is examining current funding 
allocated to children.  Napa is exploring a carve-
out from existing revenue streams to support 
children, and would not pursue a sales tax.  
Their coalition will likely conduct a poll in 
October. 

 
First 5 Solano participates in a 4-agency 
coalition and is exploring a sales tax initiative 
for the November 2016 ballot which would 
potentially generate between $7.5 and $15 
million annually.  First 5 paid for an initial poll, 
conducted by FM3, exploring what issues might 
achieve a two-thirds vote.  Attitudes toward 
local public agencies that help children and 
youth are favorable, although there is low name 
recognition for First 5 Solano.  Only 10% of 
voters believe that Solano County’s children are 
“very well-prepared” for kindergarten, and 
voters see a substantial need for funding 
programs that benefit children and youth.  The 
tipping point for support appears to be around 
$50 per year in additional taxes.  If passed, the 
Country Administrator would determine how 
incoming revenue would be structured.  
Members engaged in a discussion about First 5 
branding, swing voters, and polling 
considerations. 
 
Maternal Mental Health Task Force 
 
ACR 148, passed in 2014, stipulated that the 
California Maternal Mental Health Collaborative 
(now known as the 2020 Mom Project), 
establish a task force on the status of maternal 
mental health care.  Janice LeRoux (Placer) has 
been appointed to the task force which 
launched in June 2015.  Janice, Julie Gallelo 
(Yolo), and Anna Sutton (2020 Mom) shared 
updates about the task force, which will issue a 
white paper in May 2016.  Janice will share the 
scope of the task force with Association 
members for review. 

1 | P a g e  
 

http://intranet.first5association.org/app_folders/view/493
http://www.margaretbrodkin.com/projects
http://www.2020mom.org/


First 5 Briefings July 2015 

 
 
Anna Sutton shared a number of 2020 Mom 
resources, including a video and an overview 
PowerPoint, as well as details of customizable 
toolkit that will be available to program 
directors in September 
 
Julie Gallelo reported that First 5 Yolo has 
screened over 1,000 moms and kids; they used 
SEEK and PHQ-9 surveys and found an overall 
depression rate of 11%.  She noted that 
counties can insert questions regarding 
maternal depression when doing 
developmental screenings for children.   
 
Members reported on local MMH efforts, 
including an Amador/Calaveras perinatal 
coalition that has conducted trainings, 
administering surveys through home visiting 
efforts in Mono, working with MCAH to create 
an advisory committee in Siskiyou, and 
developing a prenatal bill of rights in Ventura.  
Members noted it’s important to include dads 
and adoptive parents in messaging and 
outreach efforts.   
 
Pat Reilly and Tod Hill from PR & Company 
reported that they are working with the 
Association on topic-specific communications – 
the first two themes are developmental 
screening and maternal mental health.  They 
are compiling case studies and existing 
resources from counties to develop compelling 
stories for parents, policy makers, providers and 
the public, and encouraged counties to 
contribute to these efforts. 
 
Policy Updates 
 
Christina Altmayer (Orange) reported that while 
there is not a solution to the Board of 
Equalization issue at this time, there are more 
advocates in the Legislature with their eyes on 
this issue.  After a First 5 meeting with the 
California Medical Association there is 

agreement that First 5 needs to improve its 
ability to articulate the assets and partners that 
First 5 brings to the table.  
 
Alexis Fernández discussed the Association’s 
nascent asset mapping efforts and invited 
counties to submit feedback about advocacy-
oriented commissioners and other First 5 
champions to assist in the creation of a dynamic 
inventory of First 5 policy assets, including 
existing relationships and connections to 
potential political allies who can be called upon 
to take action on behalf of First 5. 
 
Raising California Together:  Strategy, 
Achievements, and Partnership Opportunities 
 
Raising California Together is a coalition of child  
care providers, agencies, parents, educators, 
clergy and interfaith networks, unions, small 
businesses, women’s and children’s advocates, 
community groups, and public health 
organizations focusing on local, state, and 
national policy solutions to increase access to 
quality child care and early learning choices.  
Former First 5 Alameda County CEO Mark 
Friedman is currently the coalition’s co-chair. 
 
Mary Gutierrez, Child Care Campaign Director 
for SEIU California, shared information about 
the origins and direction of the Raising CA 
Together coalition, and shared resources 
including a video and fact sheet.  Focus groups 
and polls of SEIU’s 700,000 members in 
California identified early education and care as 
key concerns for workers.  The Raising CA 
Together coalition was formed in 2013 in 
response to these concerns; its guiding 
principles are to: 
• Build a media and public education 

campaign so that California policymakers, 
business, and elected leaders prioritize care 
and early learning; 

• Organize child care professionals; 
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• Demand leadership from Sacramento to 

champion increased, permanent state 
investment in children 0-5. 

 
First 5 Alameda, Fresno, and Marin have 
partnered with the coalition.  Mary noted that 
the coalition has not yet successfully engaged 
corporations.  She briefly discussed a $100,000 
grant which is funding an apprenticeship 
program in LA County.   
 
FY 2016/17 Dues Discussion 
 
John Sims and Moira Kenney discussed the FY 
2016/17 Association dues proposal, which was 
developed by a committee with representatives 
from each region.  In order to fully cover the 
costs of the Association and enhanced strategic 
communications support, the proposal reflects 
increases for all counties and the 
implementation of an optional Policy and 
Communications Fund.  Members agreed it 
would be useful to provide a suggested range of 
policy and communication donations by county 
tier.  The Executive Committee will finalize the 
dues structure this fall in order to provide 
counties with ample time to prepare for FY 
2016/17 dues invoicing.  
 
First 5 IMPACT  
 
Camille Maben and Sarah Neville-Morgan of 
First 5 California (F5CA) shared updates about 
the IMPACT initiative and engaged in a 
discussion with membership about timeline 
adjustments, clarification regarding matching 
funds, budget reimbursements, and other 
components of the initiative.  Members 
expressed support for F5CA’s willingness to 
engage and make modifications as needed.  
F5CA will provide a statewide webinar to share 
this information with all counties, and can 
provide regional TA as well.   
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State Commission Meeting 
July 23, 2015 
 
Note: All Commission Meeting handouts are 
available on the First 5 CA website. 
 
Commissioners Present: 
George Halvorson, Chair 
Magdalena Carrasco 
Kathryn Icenhower  
Joyce Iseri 
Erin Pak 
Ex Officio Member: Jim Suennen 
 
George Halvorson announced that he has 
written a new book – Three Key Years: Talk - 
Read-Play-Sing To Support & Help Every Child in 
America – which is now available on Amazon.  
The book will be free as an e-book in August. 
 
New Commissioner Erin Pak introduced herself.  
She is the chief executive of Korean Health 
Education and Information Research, an FQHC 
in Southern California.  She has taught pre-
kindergarten in Los Angeles and has corporate 
marketing and telecommunications experience.  
 
Executive Director Report 
 
Camille Maben provided the following updates 
to the State Commission: 
The new Annual Report system is now live, and 
trainings are being held for county 
commissions.  Commissions are again being 
asked to submit highlights for the report. 
 
Staff are working tirelessly on IMPACT, and they 
have received letters of intent from 57 counties. 
 
About 90 representatives from across California 
attended the QRIS National Meeting in D.C. 
sponsored by BUILD.  The conference focused 
on taking quality to scale.  
 

The Commission is working with the State 
Board of Education on an early childhood 
mathematics grant from the National 
Governor’s Association.  Desi Soto is leading the 
Commission’s work.  There will be a report in 
the near future.  
 
Proceedings from the Policy Summit will be 
posted on the website soon. 
 
The Research and Evaluation team has posted a 
small population county evaluation tool kit, to 
support local program evaluation efforts. 
 
Fraser Communications is starting work on a 
“bridge” campaign that will extend from July 
through mid-October.  The campaign will 
include radio spots with tip messages, TV 
vignettes, digital emails and newsletters, 
Pandora radio, and a Hands on Health tour.  The 
campaign will run in English and Spanish, with 
Asian language spots in SF and LA. 
 
The next new phase of the campaign will launch 
in November. 
 
Fraser Communications is also working on a 
“tweaking” of the New Parent Kit, which will 
include stickers on the outside of the box about 
early brain development and a new pamphlet. 
 
New staff members include: 
Whitney Staniford - External and Governmental 
Affairs Office 
Kim Lister – Child Developmental Consultant 
Oscar Ramirez – Communications 
Diane Heffington – Camille Maben’s Executive 
Assistant 
 
Finally, Jennifer Clark is moving to the Office of 
Managed Health Care as their Chief Financial 
Officer. 
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Association Report 
 
Moira Kenney provided comments thanking 
First 5 CA staff for their collaborative work on 
IMPACT and policy efforts.  She closed by 
noting: “We have much more work to do 
together, as a result of this commitment to 
openness.  … Our work will continue to 
intensify, with many important issues to be 
addressed – from the Child Care Development 
Fund negotiations with CDE and our child care 
partners, to the package of BOE and tobacco-
related bills introduced in the special session, 
and continued efforts on home visitation and 
developmental screening in the Legislature.  I’m 
very, very pleased that we will be doing this 
work together, as a united First 5 movement, 
on behalf of the children and families of 
California.” 
 
Alternative Sources for Revenue Update 
 
E-Cigarettes – Staff have met with the authors 
of the three proposed bills that seek to: 1) 
change the definition of tobacco products to 
include e-cigarettes (SB 140, Leno / SBX1, 
Leno); 2) extend the requirements of the STAKE 
Act to the sale of e-cigarettes (SB 24, Hill); and 
3) prohibit non-nicotine vapor products sales to 
minors (AB 216, Green).  While these bills do 
not address excise taxes for e-cigarettes, staff 
have met with legislators and the bills’ sponsors 
to advance the subject of the need for taxation, 
and the inclusion of First 5, in future legislation. 
Only AB216 is moving forward in the regular 
session.  However, SB140 has been 
reintroduced for the health special session as 
SBX1. None of these bills directly address excise 
takes, but First 5 CA and the Association are 
engaging with legislators. 
 
Marijuana – In January 2015, staff met with a 
representative of the Drug Policy Alliance 
(DPA), the leader of a number of the marijuana 
legalization campaigns, and the author of one 

of the two 2014 circulated initiatives in 
California. The DPA representative was 
interested in the prospect of including First 5 or 
First 5-supported issues on the list of intended 
revenue recipients for the 2016 initiative, and 
encouraged First 5 CA (F5CA) staff to send 
language describing First 5 and issues the 
Commission supports. 
 
First 5 CA met with Gavin Newsom and his staff 
regarding his interest in this issue and the 
possible inclusion of First 5 in future efforts.   
 
Since the April Commission meeting and follow-
up discussions with the DPA representative, 
four marijuana legalization initiatives have been 
filed with the Secretary of State.  
 
Tobacco Tax – SB 591 is continuing to progress 
through the legislature.  The new $2 per pack 
tax earmarks all additional revenue for tobacco 
prevention and education and Medi- Cal 
expansion. Backfill is provided by the legislation 
for lost First 5 revenue as a result of the new 
tax. 
 
The Save Lives CA Coalition (which is chaired by 
SEIU, the California Medical Association, and 
the California Hospitals Association), has also 
filed two initiatives with the Secretary of State 
for possible consideration on the November 
2016 ballot. One measure mirrors the 
legislation described above; however, the 
second measure adds electronic cigarettes as 
an additional tobacco product for purposes of 
taxation. If the legislative vehicles are not 
successful in the current year, the Coalition 
intends to pursue one of the initiatives. 
 
SB 591 (and the concurrent AB 1396) are 
expected to be discussed during the special 
session as a possible funding source to address 
low Medi-Cal provider rates. 
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Erin mentioned that F5CA staff, Chair 
Halvorson, and the First 5 Association are 
engaging with the bills’ authors and sponsors to 
explore options that would ensure First 5 
programs benefit beyond the current backfill 
provision, including increased benefit from any 
new electronic cigarette taxation definition 
 
Soliciting Donations – Staff developed a 
donation page that, once in production, will be 
accessed from the F5CA website and used as a 
vehicle to accept and document donations. The 
donation page captures information pertinent 
to the proper recording and tracking of 
donation revenue, such as donor name, 
company (if applicable), contact information, 
donation amount, and payment preference 
(cash, check, or credit card). Additionally, a 
listing of donation options consisting of 
statewide programs, activities, and funds 
administered by F5CA is available for donors to 
easily select a purpose for their donation. An 
“Other” option with a text box also is included 
to allow donors to specify a purpose not 
included in the listing. 
 
Discussion and Public Comment 
Kathy Icenhower asked about the backfill, and 
George Halvorson responded that while the 
backfill is included, there is a natural policy fit 
for First 5 to be in the tax cash flow, stating that 
“we need to increase the revenue stream from 
that source.” 

 
Wendy Rowan (Humboldt) commented that 
commissions along the North Coast are seeing 
the impacts of marijuana on their families.  She 
urged the staff to raise the issue of primary 
prevention rather than simply treating 
problems after they have occurred.  She noted 
that other groups, especially advocates for the 
economy and the environment, are far ahead in 
their organizing around revenue. 
 

 

Budget Presentation 
 
Erin Gabel provided an overview of the 2015-
2016 Budget Act.  The handout on their website 
provides a summary of provisions focused on 
children 0-5.   
 
The Budget Act also takes another step to 
address the Board of Equalization’s (BOE) 
excessive administrative cost charges to First 5, 
requiring the BOE to submit a report to the 
Legislature by February 1, 2016, that outlines 
options, statutory language needs, and 
timelines for reducing administrative costs, 
increasing program efficiencies, and creating a 
self-sustaining licensing program. First 5 
California staff and our Association partners will 
follow up with BOE staff on this report’s 
development. 
 
Meeting Dates 2016 
 
Commission meeting dates for 2016 were 
approved for the 4th Thursday of January, April, 
July and October: 
January 28 – Sacramento 
April 28 – Sacramento 
July 28 – Sacramento 
October 27 – Burbank  
 
IMPACT 
 
Please see the First 5 CA website for the 
IMPACT PowerPoint and other handouts.   
 
Sarah Neville-Morgan reported that  
57 counties have submitted Letters of Intent.  
She also reported that the due date for the 
Phase 1 proposal has been pushed back to 
August 24th.  The Phase 2 application is now 
also due 2 weeks later, to November 20, 2015. 
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Discussion and Public Comment 
Wendy Rowan (Humboldt) thanked Camille for 
her leadership integrating the family 
strengthening component.  She explained that 
Humboldt has always been attached and 
engaged to family strengthening work, 
primarily through their countywide network of 
playgroups.  The commission has 
aligned best practices for family strengthening 
and support  and have managed resources such 
that they are able to sustain programmatically 
for the next 10 years.  She mentioned that they 
continue to work on establishing the evidence-
base for their work and asked the Commission 
to consider supporting these evaluation efforts.   
 
In response, George Halvorson asked about 
their long-term impact; and Wendy responded 
that this is precisely the work they need 
assistance with.  Kathy Icenhower also shared 
information about the playgroups her agency 
leads in Los Angeles.  She said that playgroups 
represent exactly the kind of work we need: 
“scalable, affordable, and sustainable.” 
 
Celia Ayala also thanked the Commission for 
their continued support. 
 
Karen Pautz (Siskiyou) thanked the Commission 
for “valuing the importance of multiple sites, 
[since] working across the community at the 
systems level is especially important in rural 
communities.” 
 
Financial Update 
 
Jennifer Clark presented the financial update, 
including year-end revenue projections.  These 
materials are available on the First 5 CA 
website. 
 
CHIS Update 
 
Researchers from the UCLA Center for Health 
Policy Research will summarize findings of a 

recent health policy brief funded by First 5 
California). The report highlights changes in 
children’s health between 2003 and 2011-
2012. Among the highlights: 
• The proportion of young children with 

public coverage increased significantly, 
from 38.5 percent in 2003 to 52.7 percent 
in 2011-2012 

• According to parent reports in CHIS, the 
proportion of children ages 2-5 who had 
visited a dentist in the past year increased 
significantly between 2003 and 2011-2012, 
from 56.3 percent to 74.3 percent 

• Rates of overweight in young children 
remained roughly constant for all groups, 
with the exception of a drop in the rate 
among children living in households with 
incomes at or above 200 percent FPL 

• The report makes no mention of local 
First 5 investments or their possible 
contributions to these changes over time. 

 
CSP Evaluation 
 
David Dodds presented an update on the Child 
Signature Program (CSP) evaluation with data 
collected during the 2013–14 school year. Key 
findings focus on program targeting; 
characteristics of children served, including 
dual language learners (DLL), children with 
special needs, and migrant children; classroom 
teaching staff characteristics; classroom quality; 
parent participation, and child development.  
The Power Point is available on the First 5 CA 
website. 
 
.  
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