Report from Executive Director
February 19, 2015
I. Update on Administrative Operations
 Form 700 – Web-based Filing System
o Clerk of the Board has sent an email notice to all Commissioners with instructions on
filing electronically by the April 1, 2015 deadline.
 Please contact Kathy Rangel at 648-9990 for any questions or assistance.


Persimmony Software System
o Fiscal Module
 Fiscal module successfully implemented; First 5 staff trained fiscal
representatives from each funded partner individually.
 Positive feedback received from funded partners, noting the ease of use
and increased efficiency of the invoice process.
 All funded programs submitted 2nd quarter invoices through Persimmony, except
for programs with the County of Ventura due to firewall issues which we are
working to resolve.
 One-third of funded partner invoices were processed within 11 calendar
days of the close of the reporting period.
o Contract Management Module
 Staff is beginning implementation of contract management module which will
provide a central data base for tracking contract compliance, such as insurance
coverage, personnel disclosure, and subcontractor information.



Health Insurance Rate Decrease with Anthem Blue Cross
o Annual open enrollment period for medical/dental coverage occurred in December.
 Anticipated rate increase of 14% was reduced to 12% for “grandmothered” plans
(non ACA plans).



Strategic Planning
o Parent and community partner surveys were widely distributed in February through
funded partners, media (social and traditional), libraries and community partner mailing
lists.
 Over 650 surveys were received through both online access and paper copies;
parent surveys were translated into Spanish.
 Full results will be available in March.
o Commission website now has a special tab with strategic planning documents
(www.first5ventura.org/planning/).
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Staff Professional Development
o First 5 staff are forming an internal “learning community” to explore and discuss new or
emerging topics relevant to staff work, with topics rotating around key program areas.
 First topic will focus on a place-based initiative that trains early learning providers
how to recognize and respond to toxic stress.

II. Update on Commission Initiatives
 Neighborhoods for Learning
o Ventura NfL
 NfL recently began collaborating with the Housing Authority of the City of San
Buenaventura; Housing Authority’s West View Village is implementing a major
remodel and redesign and sought community partners to serve families.
 Following a pilot series of Play and Learn classes, a large classroom was
made available for use on a regular basis to reach the entire West Ventura
area.
o New Play and Learn class, focused on preschool age children who
are not in preschool, will start in February.
o Additionally, space will be used for parent education classes in
collaboration with Public Health and City Impact.
o Ojai Valley NfL
 Positive Parenting workshops in Spanish will be provided by a local father who
attended the class, and was so moved by the information that he received, that
he wanted to teach classes in his home language.
o Port Hueneme/ South Oxnard NfL:
 Over 100 families have participated in the Read with Me Lending Library since
July, providing interactive literacy activities and books for children ages 0 to 5 at
two locations.
 Parents learn about early childhood developmental stages and levels of
progression that they can support at home.
o Santa Clara Valley NfL
 FOOD Share continues to collaborate with the NfL through two programs: Sharing
the Harvest and USDA Commodities.
 Since the beginning of July, 1,863 families were served through these two
programs (1,063 families in Santa Paula, 602 in Fillmore and 198 families
in Piru).
 Through the United Way of Los Angeles, $2,300 has been made available to the
NfL to assist families in paying their electric bill.


Countywide Strategies
o Oral Health
 Medical Provider Training (Ventura County Public Health)
 Since July, Public Health has trained 90 medical providers and staff in oral
health assessment, dental classification and fluoride varnish application,
reaching 43 of the 50 CHDP providers.
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o Help Me Grow
 2-1-1 Pilot Update
 Working in partnership with the Help Me Grow Collaborative, 2-1-1
completed pilot testing of a centralized call function for early identification
and referral of children exhibiting developmental concerns.
 Since the pilot began in November, 2-1-1 staff spoke to 579 callers about
developmental concerns.
o 69 of these callers (17%) have been referred for services to either
Early Start (children under 3) or their local NfL (children 3 – 5).
o Staff are working with 2-1-1 to refine the pilot for implementation.
 In-service Training for Medical Providers
 Help Me Grow and Public Health’s CHDP Program offered in-service
training for medical providers on the Ages and Stages developmental
screening questionnaires.
o Over 30 physicians and medical office staff attended, representing
Ventura County Ambulatory Care clinics, Community Memorial
Hospital clinics, Clinicas del Camino Real, and two private clinics.
 Topics included the importance of screening, how quickly an
ASQ-3 can be administered and scored, referral information,
community resources, and how to bill for screenings.
 Several clinics requested and received follow-up support,
including one clinic that requested additional training on
switching from PEDS to ASQ-3 and another on referral
guidance for an existing patient.
o Preschool – CARES Plus/AB 212 Stipend Project
 171 participants are enrolled in the stipend project for 2014-2015 school year.
 58 participants are entering students; 36 are making progress towards
their AA degree; 73 are working on a BA/BS degree; and 4 are serving as
student advisors.


Results Based Accountability
o Funded Partner Capacity Building Training
 Zero to Three - National Center for Infants, Toddlers and Families, is scheduled to
provide full-day training for funded partner staff on March 27, 2015.
 Training will provide information on leading research on early brain
development, best practices, developmental milestones, understanding of
the effects of toxic stress and working with parents to support healthy
brain development for their children.
o The training is expected to include 80 funded partner staff.



Communications, Education and Development
o Barnes & Noble Book Donations
 Barnes & Noble has donated five boxes of quality books for infants, toddlers and
preschoolers in continued support of F5VC’s early literacy campaign.
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o Breastfeeding
 California Breastfeeding Summit in January focused on collective impact to
reduce and remove the “barriers to breastfeeding”.
 F5VC was selected for a poster presentation on our local breastfeeding
work, which was displayed for the duration of the Summit. (see attached)
 F5VC’s Breastfeeding Friendly Workplace Campaign
 Since the initiation of the Breastfeeding Friendly (BFF) Campaign, five
workplaces have signed on to be BFF partners: Horizon Hills (Thousand
Oaks), Interface Children & Family Services (Camarillo), Pacific View Mall
(Ventura), The Oaks Mall (Thousand Oaks), and the County of Ventura.
o County of Ventura adopted an updated lactation accommodation
policy, which will serve as a model for Ventura County employers.
 Policy emphasizes the importance of breastfeeding, and
creates an atmosphere of tolerance and acceptance in each
County department.
 Within the policy, the County will also be implementing a
lactation equipment pilot project, installing hospital grade
pumps into highly utilized lactation spaces in the County.
o Meet You at the Kitchen Table!
 New collaboration between Ventura County Library System, First 5 Ventura
County, Brighter Beginnings Counseling Center, YMCA, Agriculture Museum,
VCPH, and Catholic Charities is encouraging families to enjoy cooking and eating
together.
 Research shows that families who eat meals together do better in school
and are more resistant to problems with drugs, alcohol, and eating
disorders.
 Orientation event will take place Sunday, February 22, 2015, from 1:00 - 2:30 pm
at the EP Foster Library in Ventura.
 Subsequent events will include celebrity chef cooking demos featuring
quick, healthy and delicious meal preparation with economical FOOD
Share ingredients, family friendly games and activities, and an interactive
story time.
III. County, Regional and National Updates
 Prenatal Convening
o In partnership with Ventura County Public Health, First 5 co-hosted second prenatal
convening, joining forces with the MCAH Action Collaborative.
 Initial meeting held in December was instrumental in defining best practices and
identifying the gaps in the current service system. (see attached graphic)
 Subgroup will begin looking at best practices for first trimester of care.


Pre-K Facilities Convening
o F5VC will be convening program administrators, school district representatives and other
partners in the near future to learn more about facility shortages and discuss potential
solutions.
 New State Preschool Expansion funding has highlighted the need for facilities in
order to maximize existing and future preschool expansion opportunities.
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QRIS
o QRIS block grant
 F5VC and VCOE submitted an application to the California Department of
Education on behalf of Ventura’s RTT ELC Consortium.
 Ventura was eligible to apply for $956,402.
 Funds are intended to provide “block grants” to State Preschool programs at Tiers
4 and 5 of the QRIS matrix and to provide quality improvement activities to help
Tiers 1 to 3 programs reach higher levels of quality.
o First 5 California’s Child Signature Program (CSP)
 F5CA approved one year extension of CSP 1 funding, effective July 1, 2015.
 Funding for FY 2015-16 is less than initially anticipated, reflecting 50% of
current year allocation without any coordination funds.
o CSP 2 program will not receive extension funding.
 State Commission is working on new funding for a California Quality System of
Support (CQSS).
 F5CA expected to release an RfP in May for July 1, 2015 funding.



First 5 Association Advocacy Day
o F5VC participated in Advocacy Day as part of F5CA’s Summit in February. (see attached)
 Claudia Harrison and Commissioner Dominguez visited with Assemblymember
Das Williams, Senator Hannah Beth Jackson and Senator Fran Pavley’s legislative
director; visits were jointly attended by First 5 Santa Barbara and First 5 LA.
 Senator Hannah Beth Jackson suggested First 5 work closely with the
Legislative Women’s Caucus, which she currently chairs.

IV. Upcoming Events


First 5 Committees
o Administration/Finance Committee, March 6, 2015, 9:30 – 11:30 a.m., F5VC offices
o All First 5 Committee Meeting, March 11, 2015, 1:00 – 2:30 pm, VCCF Non-Profit
Center, 4001 Mission Oaks Blvd., Camarillo
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PROVIDER ANECDOTES
Neighborhood for Learning - Parent and Child Together (PACT)
Mrs. M, a mother of three children, was a victim of long term domestic violence and had recently
left her abusive husband. Mrs. M and her three children became homeless and began sleeping in
the homes of friends, relatives, and any other place she could find shelter. Initially, she was afraid
to seek out services because she is undocumented. Driven by the extreme and dire circumstances
of her situation, she needed to find a steady source of food and a permanent place for her family to
live. A friend convinced her to contact First 5. That is the day she remembers as the day that her
whole life began to change in a positive direction.
Mrs. M began attending PACT classes in September 2014 with her eighteen month old son. On the
second day of class she confided to the teacher that she and her family were homeless and that
they were in desperate need of help. The PACT teacher immediately referred her to the Family
Strengthening Therapist from City Impact and within that week Mrs. M was receiving individual
counseling and began to gain the strength she needed to begin to advocate for herself.
During the fall, Mrs. M became very assertive in seeking out additional referrals for services such
as the Migrant Program, where her grade school children now attend Saturday School. Mrs. M also
received assistance as a battered spouse and in applying for a U non-immigrant visa through La
Hermandad. With assistance, she applied for government programs and is currently receiving food
stamps and welfare. In December, Mrs. M was referred to the Boys & Girls Club where she received
Christmas gifts for her children. These gifts were especially meaningful as she and the family were
dealing with the trauma of domestic violence and being homeless.
Five months later, Mrs. M is now working three days per week and has enough money to be able to
afford to rent a room for herself and her three children. It is not the best situation, but for now Mrs.
M feels confident that she and the family can get by on her own hard work, especially since she has
learned how to access the services she and her family need.
MICOP Puentes Program
A family came to the Rio NfL because the father had not been able to work due to an illness. The
loss in earnings meant the family was having difficulties buying food and paying rent and were also
concerned about mounting medical bills. The mother of the family had also stayed home from work
to care for the father and, as a result, they were experiencing significant financial instability.
MICOP promotoras started by giving the family a list of places where they could obtain food and
information about their children’s development, especially for the 3 year old girl. They enrolled the
daughter in “Aprendiendo con Mama y Papa” parent and child together classes. They helped the
family register to get Christmas gifts during the holidays and helped them receive various services
from the community including MediCal and CalFresh with support from the Cesar Chavez school
social worker. They helped the family erase the medical debt and also referred the father to the
California Rural Legal Assistance to consult about workers’ rights relevant to the injury sustained at
work. The family has visited the promotora frequently and has now returned to economic stability
as a result of this support.
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First 5 Briefings
January 2015
Annual Meeting
January 21, 2015
Moira Kenney and Association President John Sims
welcomed new members Wendy Wendt (San Luis
Obispo) and Michele Harris (Solano).

Association Updates
Moira Kenney shared the following updates:
•

The Association has drafted a 2015 policy
document, reviewed by the Advocacy
Committee.

•

The Executive Committee approved a contract
with strategic communications consultant PR &
Company. The focus will be on framing the
Association’s message for Sacramento and
elected officials.

•

Plans for Advocacy Day on February 10
continue; the schedule will be as follows:
o 9AM-12PM: Legislative visits at the
Capitol
o 1PM-5PM: Pre-Summit Commissioner
Workshop – to date, 106 people have
registered
o 5:30-6:30PM: Reception for
Commissioners
2015 Summits: The Association will hold a
Fiscal Summit in Alameda March 30-31, and a
Staff Summit in Southern California September
28-30.

Association Election
Moira Kenney reviewed the process for assembling
the slate of nominations for this year’s Executive
Committee. She and John Sims thanked outgoing
Executive Committee members Amy Reisch (Marin),
Lani Schiff-Ross (San Joaquin), Sheila Kruse
(Tuolumne), and Karen Pautz (Siskiyou). The
following members were unanimously elected:
President, John Sims
Vice President, Sean Casey
Secretary-Treasurer, Janis Burger
Advocacy Chair, Christina Altmayer
Communications Chair, Ben Romo
In addition, the Regions have selected the following
representatives:

•

Renewing Our Partnership With Health Allies
Regional Representatives:
Bay Area, Laurel Kloomok
Central, Martha Hermosillo
Northeast, Lindsay Dunckel
Northwest, Anne Molgaard
Sacramento, Ginger Harlow
Southern, Kim Belshé
Southern, Kim Medeiros

1|P a g e

Moira Kenney reported that the Board of
Equalization issue has provided an opportunity to
engage with health allies including the American
Cancer Society Cancer Action Network. For an
overview of the BOE situation, click here:
http://first5association.org/wp-content/uploads/2015/01/BOEOverview-NEW-012615.pdf.

First 5 Briefings January 2015
Speakers Dave Bonfilio, a founding First 5 Marin
Commissioner and honorary life member of the
California Division of the American Cancer Society
(ACS), and Tim Gibbs, Senior Director of
Government Relations for the ACS Cancer Action
Network, discussed the work of ACS around tobacco
control and health.
• The American Cancer Society Cancer Action
Network is the advocacy affiliate of ACS. ACS
CAN works at the local, state and federal level
to make the fight against cancer a priority. ACS
CAN was a critical partner in passing Proposition
10.
• ACS CAN has more than 250 Legislative
Ambassadors around the state who engage in
advocacy at all levels, including the local level.
First 5s should utilize these ambassadors.
• ACS CAN is working hard at the local level to
pass tobacco legislation in California, including
e-cigarette, tobacco retailer licensing and
comprehensive smoke-free policies.
• Current state-level policy priorities include:
Tobacco Tax Bill Legislation and Initiative
E-cigarette legislation
Rising BOE costs
Under 21 bill
Tobacco Cessation under Medi-Cal
Access to Care
Members engaged in discussion about current
legislation and strategies. Moira encouraged
members to engage with ACS CAN to make
connections at the local level, while continuing to
leverage relationships with commissioners and
other advocacy partners.

screening of The Raising of America followed by a
panel discussion on February 11. Camille also
shared the following updates:
• First 5 CA will partner with Too Small to Fail and
the Clinton Foundation, as well as with the CBS
First Book program.
• They are reviewing proposals for their next
media campaign; they plan to announce the
contract award in early February.
• Talk Read Sing ads will continue airing through
February 25.
•
A new bilingual cookbook has been released;
click here to download:
http://tinyurl.com/F5CAEnglishCookbook
• New staff include Dana McVeigh, Melinda
Geyser, Megan Bower, and Erin Gabel.
• The FY 2013/14 Annual Report will be printed
and distributed; in the meantime it is available
online:
http://tinyurl.com/ccfc1314AnnualReport
California Quality System of Support Overview
Sara Neville-Morgan provided an overview of next
steps for CSP and CARES Plus. With these programs
scheduled to sunset on June 30, 2015, and June 30,
2016, respectively, First 5 California and workgroup
members partnered to design a transition path to a
new California Quality System of Support (CQSS)
investment initiative open to all county
commissions by building on state and local
investments in a QRIS.
Click here for the PowerPoint presentation:
http://first5association.org/wpcontent/uploads/2015/01/CQSS-Presentation-for-Jan-2015Commission-Mtg-01-21-15snm2.pdf

Click here to visit ACS CAN’s website:
http://www.acscan.org/

Early Care and Education Policy Outlook for 2015
Kim Johnson, Public Policy Director for the
California Resource and Referral Network, provided
an overview of policy and budget updates impacting
the field, as well as additional opportunities.

Click here for a 1-pager on ACS CAN:
http://action.acscan.org/site/DocServer/acscan-onepager.pdf?docID=721

First 5 California Updates

Click here for the PowerPoint presentation:

Camille Maben reported that 650 people are
currently registered for First 5 CA’s February
summit. Confirmed keynote speakers include
Neera Tanden, Dr. Nadine Burke Harris, Dr. Ross
Thompson, and Dr. Dowell Meyers. First 5 CA is
partnering with the California State Library to host a

http://first5association.org/wpcontent/uploads/2015/01/Network-Presentation-First-5Association-1-21-15.pdf

Click here to view the R&R Network’s policy
resources: http://www.rrnetwork.org/rr_at_the_policy_table
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Erin Gabel, First 5 CA’s new Deputy Director of
External and Governmental Affairs, then reviewed
ways in which First 5 can engage, highlighting the
need to build bridges with K-12. She shared First 5
CA’s draft policy agenda.

find more information about the work he is doing
with the California Emerging Technology Fund here:
http://www.cetfund.org/
Executive Director Report
Camille Maben updated the Commission on the
upcoming summit, recent program activity, staffing
updates, and her visits to Commissions in Contra
Costa, San Mateo, and Colusa. Please see the
Association meeting updates for additional details.

State Commission Meeting
January 22, 2015
Commissioners Present:

Association Report
Moira Kenney provided an update on the policy and
advocacy work of the Association, inviting the
Commission to join First 5s across the state in this
important work:

George Halvorson, Chair
Conway Collis
Muntu Davis
Kathryn Icenhower
Joyce Iseri
Ex Officio Member: Jim Suennen

Early Learning: Commissions are taking the lead role
in rolling out the new $50 million Quality Rating
Improvement System Block Grant included in last
year’s budget, and our early learning work is, as a
result, focused on ensuring both that these funds
are successfully implemented and that other
funding – including the catalytic investments made
by First 5 CA – are aligned.

Chair Halvorson opened the meeting with
comments about the state of the state and the
country with regards to early childhood education.
He said, “This is clearly the right time for this state
and this country to focus on young children,”
continuing with comments on the impact of
interventions focusing on the first 5 years. He also
commented on the new Annual Report, focusing on
the work of local commissions, calling those local
investments “a model for the country.”

Early Identification: The Association is calling on
state leaders to commit to ensuring that 100
percent of California children receive recommended
developmental screening and appropriate referrals.
Last year, county commissions invested $23.5
million to screen and assess 117,000 children,
primarily ages 0-3. Commissions invested another
$24 million to provide children with identified needs
the appropriate services. This year, we are working
closely with Children Now to identify legislator
champions who will help us in our work on these
two goals.

Commissioner Collis reported on two studies his
organization, GRACE, has been working on with the
Stanford Center on Policy and Inequality. Stanford
has recently completed a yearlong study on the
evidence base and cost-benefit analysis for
programs that address poverty and inequality. In
conjunction with the study, GRACE conducted
polling and focus groups statewide to test the
responses of Californians to the findings showing
the importance of, among other things, early
childhood education, prenatal care, and home
visiting. We will share those results with you when
they are public, but he mentioned that the surprise
finding was that they found a deep drop-off in
public support for 0-5 when the focus was on
parents, prenatal care, and home visitation.

On the state departments side, we are very excited
that there is some indication that the Department of
Health Care Services is working on an internal
proposal to include the assessment of
developmental delays in their Core Set indicators.
In the next few weeks, we hope to meet with DHCS
staff to understand this proposal. We have also
been in conversation with staff at the Maternal,
Child, and Adolescent Health (MCAH) Programs at
the California Department of Public Health who are

First 5 Fresno Commissioner Hugo Morales
provided public comment on the need for greater
broadband access for low-income families. You can
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working on renewal of the federal Title V Maternal
and Child Health Services Block Grant.

focus across the state, with 33 county commissions
investing a total of $23 million to serve 182,000
children.

Family Strengthening: The Association is
highlighting the need for increased and aligned
investment to implement evidence-based family
strengthening programs, particularly those with
evidence of reducing the risk for child abuse and
neglect. Last year, county commissions invested
more than $103 million in family strengthening
programs – parent education, family support
programs, and training for staff working with
families. These investments reached more than
123,000 parents.

Board of Equalization: We submitted a letter to the
BOE as part of the process requested by the
Legislature, and outlined three alternatives for the
Board to consider that would provide significant
relief to First 5. As a reminder, county commissions
are projected to pay more than $14 million to the
BOE for administrative costs this year, an amount
roughly equal to the county commissions’ statewide
investments in health access programs (premiums,
outreach and enrollment), or their total
investments in infant and toddler education
programs. Clearly, we have many alternative uses
for these critical funds, more in keeping with the
mandates of Proposition 10.

Specifically, the Association is working closely with
the Office of Child Abuse Prevention, which has
committed to aligning its new RFA for county child
abuse prevention programs with our local First 5
investments. At the same time, we must do more
to ensure that all our child welfare departments are
able to partner with First 5, to implement evidencebased programs, and to include the prevention of
child abuse and neglect more centrally in their
work.

Commissioners had a number of comments and
questions. Commissioners Collis, Icenhower and
Davis all commented on the family strengthening
policy work. Commissioner Collis suggested that
there was a need for public education around what
family strengthening involves, since, as their polling
and focus group work revealed, there is significant
resistance, most particularly among low-income
parents. Commissioner Davis noted that this
resistance often stems from the experience parents
have with public systems, especially when those
systems are not operating from a strengthsperspective and when parents are required, rather
than invited to participate. Commissioner
Icenhower concurred with those comments and
urged the Association to work beyond OCAP to
engage the broader child welfare system. She
invited the Association to engage with the Child
Welfare Council on these issues as well. Finally, she
suggested that the Association reach out to the
Casey Family Foundation.

Oral Health: The new report from the California
State Auditor found that the state’s Denti-Cal
program is failing to provide adequate care for
children due to a shortage of dentists participating
in the plan. The state audit found that 56% of
enrolled children eligible for care under DentiCal did not use the program in 2013; the state’s
utilization rate of 43.9% is below the national
average of 47.6%. The audit suggested that many
dentists don’t participate in the program because of
low reimbursement rates. California’s
reimbursement rates for the ten most common
dental procedures averaged $21.60, which was only
35% of the national average of $61.96 for those
same ten procedures.

Toni Moore (Sacramento) and Laurel Kloomok (San
Francisco) both made comments about the family
support programs their commissions support.
Laurel described as well some work in Colorado and
other states to define family support programs as a
strategy, rather than to simply focus on the
evidence base for specific programmatic
interventions (like parent education).

We are working with child health advocates across
the state to add our voice to the call for the state to
address these serious issues, and as a key funder of
oral health services for young children, we believe
that our experience, working with these children
left behind by the state program, can make a
difference. Oral health continues to be an area of
4
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Kim Johnson, CA CCRRN, thanked the Commission
for the recognition of the diversity of child care
providers in the proposal and the focus on both
infant and toddler care and family child care homes.

Commissioner Collis also had comments on the Oral
Health policy issue, suggesting that Commissioner
Suennen might be able to carry this issue to the
Department of Health Care Services, focusing on
the need to be more creative on the provider side.

A number of executive directors (Lani Schiff-Ross,
Kathi Guerrero, Laurel Kloomok) commented
positively on the focus on collaboration and layering
to support the work, describing the multiple ways
local commissions are creating local systems to
reach diverse providers and non-traditional
partners (like libraries). They also specifically
thanked staff for the inclusive process and new
approach to the state/county partnership. Laurel
Kloomok also noted that the proposal is very
ambitious, and cannot be realized with First 5 funds
alone.

Advisory Committee Reports
Audit Oversight Committee – Commissioner Collis
reported that the committee (consisting of
Commissioners Collis and Halvorson) met to discuss
the Board of Equalization issue. He noted that the
BOE members are also experiencing frustration on
this issue. After reviewing the issue, the committee
has decided to retain a consultant to look at the
BOE issue from a broader systems analysis
perspective, rather than a formal audit. The
Commission will move ahead with that work.

David Weller, an “end-user”, asked if there was any
information to show outcomes for children
participating in the programs, specifically focusing
on college achievements.

California Quality Systems of Supports
Sarah Neville-Morgan presented the CQSS proposal.
You can access a copy of her PowerPoint here:

Patty Scroggins, Child Development Training
Consortium, commented on the important work her
agency has provided to CARES Plus participants, and
said she looks forward to the next round.

http://first5association.org/wpcontent/uploads/2015/01/CQSS-Presentation-for-Jan-2015Commission-Mtg-01-21-15snm2.pdf

Commissioners Collis and Icenhower commented
on the priority commissions placed (in the survey)
on early identification services. They both asked for
more information and thought in order to ensure
that families are connected to the services they
need, including health care and mentioned models
on which First 5 CA could draw, such as the Promise
Neighborhoods and Promise Zones.

Commissioner Davis noted that we need to think
creatively about which other programs and
agencies we need to partner with in order to
address the underlying need in looking at the social,
economic and environmental health that are so
important for a child’s healthy development and
lifelong success.

Commissioner Iseri asked if the evaluation would be
robust enough to show comparisons across
counties and across program models.

Child Signature Program 1 and 3 – Transition
Funding
Sarah Neville-Morgan also presented the plan to
provide 1 year of transition funding for CSP1 and
CSP3 counties. Her presentation was included as
part of the previous item, and you can access the
complete presentation here:

Commissioner Icenhower emphasized her support
for a the focus on infants and toddlers as well as for
supports to license exempt facilities, a category that
includes child care centers in substance abuse
programs, teen parenting programs, etc. which
have not had access to these quality resources
previously.

http://first5association.org/wpcontent/uploads/2015/01/CQSS-Presentation-for-Jan-2015Commission-Mtg-01-21-15snm2.pdf.
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West Sacramento program staff, providers, and
parents provided public comment. The transition
funding was unanimously approved.

•

Report on the Effect of Young Children’s Contact
with the Child
Emily Putnam-Hornstein, PhD presented the report
and data she shared at the First 5 Association
Summit in September 2014. While we don’t have
her presentation from the State Commission
meeting, we do have the Summit presentation on
our website:
http://first5association.org/2014summit/

•

Commissioners were very interested in the
presentation, asking questions about the specifics
of the risk factors, county specific data, and possible
impact of the increased social worker caseloads on
the CPS data.

•

•

Commissioner Collis asked Dr. Putnam-Hornstein
for her recommendations on next steps.
Commissioner Davis commented that it’s important
to think of the risk factors as social factors as well.
Dr. Putnam-Hornstein agreed, and also noted that
these risk factors are simply proxies for much more
complex social, economic, and environmental
factors. In response to a question about the power
of specific variables, Dr. Putnam-Hornstein noted
that, in terms of protective factors, participation in
first trimester prenatal care lowers the risk for
involvement in the child welfare system. Families
where mothers sought prenatal care in the first
trimester had the lowest rates of involvement, and
those where prenatal care was started later had the
highest risk.

Financial Update
Jennifer Clark provided an update on the
Commission’s finances. Her complete report can be
found here: http://tinyurl.com/ccfcFinancialUpdateJan2015
She noted that staff are now using a more
conservative approach to projecting future tobacco
tax revenues. Total tobacco tax revenue received by
the Fund decreased by 4.2 percent in FY 2013–14
and is expected to decrease by another 5 percent in
FY 2014–15. Recent revenue projections provided by
Department of Finance anticipate tax revenue to
decline between 2.3 to 2.6 percent between FYs
2015–16 and 2018–19. Based on the significantly
greater decrease over the past two fiscal years, staff
decided to use a more conservative figure of 4.5
percent for revenue decline.

Update on Alternative Sources for Additional
Revenue
Frank Furtek provided an update on the staff
activity, as directed by Commissioners, to explore
additional revenue sources to continue First 5
efforts. The following is a summary of his
presentation:
•

Momentum is growing for a California
marijuana initiative in 2016. The Drug Policy
Alliance (DPA) is poised to place an initiative on
the California ballot next year. Staff has made
contact with DPA to assess its interest in
including First 5 on the list of intended
recipients for the 2016 initiative.
A coalition of labor and health advocates
recently unveiled a campaign to impose a
$2.00 a pack tax through legislation or a
ballot measure. Staff has discussed the
possibility of including funds for early
childhood programs with campaign
representatives.
Staff are considering ways to include a
“donate” button on the First 5 CA website that
would allow donors to specify the target
source of their donation.
Staff will continue conversations with
advocates and the Legislature to determine the
interest in a future sugar-sweetened beverage
excise tax, and whether First 5 could be
included as one of the recipients of the tax if a
bill were drafted.

First 5 California (F5CA) will work with the
California Department of Public Health (CDPH)
and the First 5 Association to on the ecigarette taxation issues.
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Partnerships to Support Healthy Breastfeeding Beginnings
Background
A gap analysis on breastfeeding practices in
Ventura County revealed the following needs:

Goal: Exclusive breastfeeding for the first six months of a
child’s life is the norm in Ventura County

Greater collaboration among hospitals

Mothers, Infants, and Families

More capacity building support for
health professionals
Increased knowledge among the community
on the benefits of breastfeeding
This echoed the surgeon general’s Call to Action
to Support Breastfeeding which cites the value
of a collaborative approach.
•••
In 2012 First 5 Ventura County embarked on a
multifaceted breastfeeding project, engaging six
maternity care hospitals, employers, and
community groups. Collaboration drove
improved quality, best practices, and knowledge
to collectively work to improve breastfeeding
rates.
This cross-sector approach has built
partnerships and created opportunities to
change the landscape of breastfeeding,
expanding our community reach further than
within our respective networks.

Healthcare

Employers

Community

Partners
Maternity Care Hospitals
Public Health Department
Perinatal Advisory Council (PAC/LAC)
Clinics

Partners
County of Ventura
The Pacific View Mall
The Oaks Mall

Partners
Breastfeeding Coalition of
Ventura County
The Butterfly Center at
Horizon Hills
Women, Infants, and
Children - (WIC)

Actions
Staff Training
Policy Development
Quality Improvement
Peer-to-Peer Support
Messaging to Families

Actions
Employee Education
Management Support
Lactation Accommodation

Actions
Community Education
Peer-to-Peer Support
Messaging to Families
Leverage Efforts

Results
Six maternity care hospitals engaged in
collaboration, quality improvement, and best
practices.
360 health professionals were trained in
mother-infant attachment and supportive
breastfeeding practices.
83 new Certified Lactation Counselors were
trained to provide breastfeeding support from
prenatal to postpartum.
Partnerships with two hospitals resulted in 5000
breastfeeding bags provided to parents with
breastfeeding resources.
Three large employers joined the workplace
breastfeeding campaign (two large malls and
the County of Ventura) with lactation
guidelines, accommodation, and resources for
employees and customers.
Partnerships with organizations serving families
prenatal to postpartum have expanded impact
and encouraged hospitals to develop
relationships within the community.

Ventura County

About First 5 Ventura County

Ventura County is located approximately 65
miles northwest of Los Angeles. The population
is approximately 840,000 with 6.4% under the
age of 5.

Because the first 5 years impact a lifetime,
voters approved Proposition 10 in 1998, giving
rise to First 5. First 5 Ventura County works with
communities to create and fund early learning,
health, and family support services anchored by
11 Neighborhoods for Learning. First 5
embraces partnerships with families, service
providers, civic leaders, and businesses. These
efforts help children start kindergarten healthy,
supported and prepared to learn.

Annual Births: 10,800
Maternity Care Hospitals: 6

We Learned It Is Important To:
Build capacity among health professionals through training and collaborative partnerships to
support breastfeeding.
Develop relationships with regional partners as they can provide support on best practices.
Work closely with the Breastfeeding Coalition to leverage efforts and reach more families.

Baby-Friendly Hospitals: 2
In-Hospital Any Breastfeeding: 95%
In-Hospital Exclusive Breastfeeding: 63%
Exclusive Breastfeeding at Three Months: 31%
Exclusive Breastfeeding at Six Months: 16%
Sources: U.S. Census Bureau, California Department of
Finance, California Department of Public Health, and
Women, Infants and Children (WIC)
RESEARCH POSTER PRESENTATION DESIGN © 2012

www.PosterPresentations.com

Learn directly from hospitals and clinics about their gaps, policies, and quality improvement.
Provide peer-to-peer support to develop relationships among leaders and soften silos.
Engage with employers that are breastfeeding champions and encourage other employers to
adopt similar policies and practice.
Expand partnerships to drive policy, quality improvement, and systems change for improved
breastfeeding rates.

Contact Us
Heather Hanna, MPA
Resource Development Manager
First 5 Ventura County
2580 E. Main Street
Suite 203
Ventura, CA 93003

T: 805.648.9990
F: 805.653.2358
E: hhanna@first5ventura.org

What Mothers & Babies Need
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Healthcare Accessibility

Home visitation, insurance, undocumented
care, affordable, transportation.

Breastfeeding

Why, how and where to get support.

Prenatal, Childbirth, Postpartum

What to expect, where to get support,
early child development, attachment

Provider Quality & Coordination

Risk & developmental screening, smoking
cessation, drug use, breastfeeding,
depression, continuum of care.

Cultural Appropriateness

RTIVE ENVI

RO
NM

Parent/Couple Support

Domestic violence prevention,
father engagement
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Nutrition and activity practices,
vaccinations, drug & alcohol risks.

Family Planning
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Healthy Living
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Communities that
Support Women and Families
Breastfeeding Support
Peer Support

Language, setting, approach

Sexuality, teen pregnancy and
child spacing

Supported by healthcare providers who:
Understand what mothers and babies need
Listen, educate and screen patients
Have adequate knowledge, support and capacity
Participate in coordinated systems of care

Supported by partnerships, centralized information resources & guiding frameworks:
Healthy People 2020, 5 Protective Factors, Lifecourse Perspective, ACEs, Baby Friendly, Health Equity & Social Determinants of Health
Ventura County Prenatal Convening: December 1, 2014

			 5 Gap Areas Emerged
1. Transitions

prenatal to postpartum,
hospital to home, returning to work. . .

2. Special Populations

teens, Mixteco. . .

3. Centralized Information

2-1-1. . .

4. Parent Knowledge & Support
5. Healthcare Provider Practices
Ventura County Prenatal Convening: December 1, 2014

pregnancy, child
development, breastfeeding, couples. . .
screenings,
messaging, cultural
competency. . .

INVESTING IN CALIFORNIA’S CHILDREN
For over 15 years, First 5 has been a leader in providing essential and effective services
for California’s youngest children.
In 1998, California voters passed Proposition 10, the ballot initiative that created First 5 commissions in every county
to support the healthy development of children from birth through 5 years of age – the time when 90% of brain
development occurs. Last year alone, First 5 county commissions invested over $546 million to improve the lives of
California children – more than the top private and community foundations combined.
CALIFORNIA’S YOUNGEST CHILDREN AT A GLANCE

3M
46 %
25 %
10 %
8%

children ages 0-5
in California
Medi-Cal births

LAST YEAR, FIRST 5 COUNTY COMMISSIONS INVESTED…

$546 M

Reaching nearly 875,000 children
– 1 in 4 of California’s kids

197M

Early Childhood Education

170M

Health

122M

Family Strengthening

57M

Systems Investments

living in poverty
reported for abuse
or neglect at least once
with identified special
health care needs

(Preschool, QRIS, Infant
and Toddler Care)

(Home Visiting, Developmental
Screening, Health Access)
(Parent Education,
Homeless Services)

COUNTY COMMISSIONS SERVED:
and
40% Infants
toddlers

60% Preschoolers

64%
14%
11%
6%
5%

Latino
White
Multi-Racial / Other
Asian
African-American

POLICY PRIORITIES

2015

PROPOSITION 10 REVENUE HAS DECLINED BY NEARLY FIFTY PERCENT SINCE

2000:

$650 million in 2000
$350 million in 2010
$300 million in 2020 (projected)

700
600
500
400

$100 per child

300
200
100

2000

2010

2020

FIRST 5 HAS CREATED A SOLID INFRASTRUCTURE OF CRITICAL EARLY CHILDHOOD EDUCATION, HEALTH, AND FAMILY
SUPPORT SERVICES. But to fully realize the great gains to children and society that investments like these reap, California
must invest more (and make the case for increased Federal investments) in these areas:
EARLY LEARNING
Ensure access to high quality preschool for four-year-olds,
build sufficient training and assessment capacity to increase
quality, and increase the availability of programs serving
infants and toddlers in quality licensed settings.
ORAL HEALTH
Increase access and quality of dental services, especially for
the State’s youngest children and implement the Department
of Health Care Services recommendations to increase utilization of dental services – especially for younger children –
included in the recent state audit of Medi-Cal’s dental program.

EARLY IDENTIFICATION
Implement a universal state plan to ensure all children
receive periodic and routine developmental screening and
connection to needed services through care coordination.
FAMILY STRENGTHENING
Expand access to evidence-based family strengthening
programs (including home visitation), particularly those with
evidence of reducing the risk for child abuse and neglect.
SYSTEM SUSTAINABILITY AND REACH
Work with statewide partners to increase funding streams
dedicated to early childhood health and development
and take to scale the evidenced-based practices proven by
First 5 Commissions throughout the state.

IT’S TIME TO TAKE THIS EFFORT TO SCALE. There is too much evidence to ignore. We know what
children need, and together, we can ensure all of California’s children get the best possible start.

First 5 Association of California

www.first5association.org

Prioritizing Young Children in All Policies
Family Strengthening
•

Formally adopt the Strengthening Families Protective Factors Framework as the
“north star” in the statewide early childhood system of care, guiding investments in
policy, program, training, and assessment systems.

•

Provide universal access to a continuum of evidence-based voluntary newborn home
visiting programs.

•

Implement evidence‐based family strengthening programs, particularly those with
evidence of reducing the risk for child abuse and neglect.

Early Identification and Intervention
•

Implement a universal state plan to ensure all children receive periodic and routine
developmental screening and connection to needed services through care coordination.

•

Improve data collection, data sharing and data reporting on key indicators of screening
activities, including referral and follow-up as a result of the screening results.

•

Increase access to comprehensive approaches (such as Help Me Grow) to enhance
communication and care coordination to ensure children are connected to services as
quickly as possible.

Oral Health
•

Provide financial incentives to ensure access to essential dental services for the youngest
children enrolled in Medi-Cal.

•

Invest in community-based programs, such as the Virtual Dental Home, that bring
preventive dental services to young children where they are (e.g., Head Start, Early Head
Start, clinics) through the innovative use of workforce solutions and technology.

•

Ensure the Department of Health Care Services implements the recommendations to
increase utilization of dental services—especially for younger children—included in the
recent state audit of Medi-Cal’s dental program.

Quality Early Learning
•

Require that early learning programs utilizing federal, state, or local funding participate in
continuous improvement processes with benchmarked tiers of quality rating with action
plans and resources tied to improvement plans.

•

Ensure counties, early learning consortia, and early learning programs have the
supports needed to successfully implement the QRIS statewide.

•

Strengthen the qualifications, compensation, and stability of the ECE workforce.

•

Continue to expand access to high quality preschool for four-year-olds and grow the
capacity statewide to serve infants and toddlers in quality licensed settings.

System Sustainability and Reach
•

Work with statewide partners to explore and advance opportunities to increase funding
streams dedicated to early childhood health and development.
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