
 

 

Memo 

To: Commissioners, First 5 Ventura County 

From:  Petra Puls, Director of Program and Evaluation  

Date: September 17, 2015 

Re:   Recommendation to increase FY 2015-16 contract with Landon Pediatric Foundation 

for Help Me Grow and to extend contract terms 

 
Background 
 
Since July 1, 2014, the Commission contracted with the Landon Pediatric Foundation to 
implement Help Me Grow (HMG), supported by Race to the Top Early Learning Challenge 
Grant (RTT-ELC) funds. Help Me Grow is a national model for universal screening, early 
detection of developmental concerns, and referral. The current FY 2015-16 contract in the 
amount of $50,000 is slated to end on December 31, 2015. 
 
During FY 2014-15, Help Me Grow Ventura County trained teachers in conducting 
developmental screenings and launched a Developmental Screening Toolkit for early childhood 
educators that includes a strong set of protocols for proper screening, referral and follow-up. 
Initiated as a pilot project, a strong partnership was built with 2-1-1 Ventura, demonstrating the 
role of 2-1-1 in asking callers with young children about developmental concerns and facilitating 
appropriate referral and follow-up.  
 
First 5 Ventura County realized savings from FY 2014-15 Race to the Top Early Learning 
Challenge (RTT-ELC) funded programs and activities. Race to the Top – Early Learning 
Challenge grant guidelines allow the use of rollover funds. Staff is in the process of submitting a 
revised budget to the California Department of Education for the RTT-ELC unspent funds. 
 
 
Recommendation:  
The recommended action would authorize the Executive Director to increase the current 
contract with the Landon Pediatric Foundation by $50,000 for the Help Me Grow program and to 
extend the current contract term through June 30, 2016.  The total contract would be for an 
amount not to exceed $100,000 for July 1, 2015 through June 30, 2016, subject to final approval 
of budget amendment from state and federal funders.  No new allocation of funds would be 
required as the increase is supported by prior year unspent federal grant funds. 
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