COMMISSION MEETING
May 21, 2015
1:00 p.m. – 3:00 p.m.
County Office of Education
5100 Adolfo Dr.
Camarillo

OPENING
1. Welcome and Introductions – Chair Stenslie
2. Approval of Minutes from March 19, 2015 Regular Commission and Special Commission
Meetings
3. Agenda Approval and Review of Commission Packets
4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)
The following items will be reviewed and discussed by the Commissioners for appropriate action.
CONSENT AGENDA
Consent Agenda Item 5: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.
5. Receive and File the First 5 Ventura County Financial Reports as of March 31, 2015
REGULAR AGENDA
6. Report of Committees
a. Administration and Finance Committee – Commissioner Stenslie, Commissioner
Mantooth, Commission Dominguez
(1.)

Recommendation to adopt proposed budget for Fiscal Year 2015-16
(Recommended action is to adopt operating budgets for Fiscal Year 2015-16.)
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(2.)

Recommendation to update administrative cost policy and maintain targeted
administrative cap at 5.5% of total operating budget for FY 2015-16
(Recommended action approves updates to the administrative cost policy and maintains
targeted administrative cap at 5.5%, following the annual review of the Commission’s
policy limiting the percentage of the Commission’s budget that may be spent on
administrative functions, in compliance with legislative requirements.)

(3.)

Recommendation to approve updated financial plan, FY 2014-21, in compliance with
Health and Safety Code Section 130151
(The Commission will approve and adopt an updated financial plan.)

(4.)

Recommendation to update procurement policies and procedures
(Recommended action will revise procurement policies for contracts that receive federal
funds.)

(5.)

Progress Report

7. Recommendation to receive up to $311,875 in First 5 California CSP 1 Extension funding –
Petra Puls
(Recommended action would grant authority to the Executive Director to enter into a contract with
First 5 California to receive up to $311,875 in Child Signature Program (CSP) 1 Extension funds
for a one year period, from July 1, 2015 through June 30, 2016, to support First 5 Ventura County
Quality Rating and Improvement System (QRIS) efforts.)
8. Recommendation to Approve Revised FY 2015-16 Funding Allocation for Ventura County
Office of Education (VCOE) for Quality Rating and Improvement System (QRIS) – Petra Puls
(Recommended action would approve a revised FY 2015-16 allocation for the Ventura County
Office of Education for implementing the QRIS Program and authorizes the Executive Director to
enter into a contract with the Ventura County Office of Education, from July 1, 2015 through June
30, 2016, in an amount not to exceed $973,144. No new allocation of funds would be required.)
9. Recommendation to grant authority to Executive Director to enter into a fixed asset contract
with the Hueneme School District for a preschool facility – Petra Puls
(Recommended action would grant authority to the Executive Director to enter into a fixed asset
contract with the Hueneme School District to purchase and install a portable building at Bard
Elementary school for preschool classrooms, for an amount not to exceed $272,773. No new
allocations would be required as the recommended action would redirect funding from the current
FY 2014-15 and FY 2015-16 Hueneme/South Oxnard Neighborhood for Learning contracts.)
10. Recommendation to grant authority to Executive Director to Continue Contract with
Economic Development Collaborative - Ventura County to Manage and Implement the
Community Investment Loan Fund – Petra Puls
(Recommended action would grant authority to the Executive Director to continue to contract with
the Economic Development Collaborative - Ventura County (EDC-VC) to administer and implement
the Community Investment Loan Fund for FY 2015-16, not to exceed $27,325. The contract amount
would provide funds for EDC-VC to issue up to $700,000 in loans to eligible Community Investment
Loan Fund applicants under the previously approved loan guidelines.)
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11. Recommendation to Release Draft Strategic Plan for Public Input – Claudia Harrison
(Recommended action would approve draft five year strategic plan for FY 2015-2020 (impacting
funding years FY 2016-2021) and authorize release for public input and comment through a series
of public forums.)
12. Report from Executive Director – Claudia Harrison
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities
13. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any
item not appearing on the posted agenda, except that members of a legislative body or its staff may
briefly respond to statements made or questions posed by persons exercising their public testimony
rights under Section 54954.3. In addition, on their own initiative or in response to questions posed
by the public a member of a legislative body or its staff may ask a question for clarification, make a
brief announcement, or make a brief report on his or her own activities. Furthermore, a member of
a legislative body, or the body itself, subject to rules or procedures of the legislative body, may
provide a reference to staff or other resources for factual information, request staff to report back to
the body at a subsequent meeting concerning any matter, or take action to direct staff to place a
matter of business on a future agenda.”)
14. Next Meeting:
Thursday, June 18, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo
15. Future Meetings
Thursday, July 16, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, August 20, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo
** Thursday, September 17, 2015, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Ste. A, Camarillo (This meeting will start at 1:30pm)
Thursday, October 15, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, November 19, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 17, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo

In compliance with the Americans with Disabilities Act, if you need special assistance to participate
in this meeting, please contact Kathy Rangel at 648-9990 or via the California Relay Service.
Reasonable advance notification of the need for accommodation prior to the meeting (48 hours
advance notice is preferable) will enable us to make reasonable arrangements to ensure accessibility
to this meeting.

FIRST 5 VENTURA COUNTY
COMMISSION MEETING
MINUTES

March 19, 2015

Commissioners Present: Bruce Stenslie, Reyna Dominguez, Michael Gollub, Ida Hatfield, Barbara
Marquez-O’Neill, Bob Levin
Excused Absence: Kathy Long, Stan Mantooth, Meloney Roy
Staff Present: Claudia Harrison, Kathy Rangel, Deanna Handel, Jennifer Johnson, Petra Puls, Robin
Godfrey, John Anderson, Heather Hanna, Sam McCoy
Public Present: Cathy Puccetti, Linda Bays, Dawn Anderson, Mary Linn Daehlin, Rafaela Frausto
OPENING
1. Welcome
Chair Stenslie opened the meeting at 1:10 p.m.
2. Approval of Minutes from February 19, 2015
A motion was made by Commissioner Gollub, seconded by Commissioner Hatfield, to
approve the minutes from the February 19, 2015 Commission meeting.
3. Agenda Approval and Review of Commission Packets
Claudia Harrison provided an overview of the supplemental packet.
A motion was made by Commissioner Hatfield, seconded by Commissioner Gollub, to
approve the agenda. The motion passed unanimously.
4. Public Comments/Correspondence
Dawn Anderson provided public comment on behalf of the Ventura County Office of Education
(VCOE) and commented that VCOE is re-applying for a Tobacco Use Prevention grant. She
distributed a community survey which will serve as a needs assessment to identify areas of
education for the county’s youth.
5. Presentation: Systems Change for Children Ages 0-5 in Child Welfare
Deanna Handel introduced Cathy De La Torre Martinez, of the Quality Improvement Division,
Ventura County Human Services Agency (HSA), to present impactful changes and new initiatives
within the foster care system. Deanna noted that Cathy is filling in for Judy Webber, due to
illness. Deanna stated that children ages 0-5 represent the largest and most important population
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in the child welfare system since young children experience abuse and neglect at higher rates than
children of other ages. She stated that First 5 was inspired by a few counties across the state
which were able to create significant change by bringing developmental and trauma focused
perspectives, focusing not just on safety and permanency, but also child well-being. Deanna
turned the presentation over to Cathy De La Torre Martinez.
Cathy De La Torre Martinez reviewed the action plan for the child welfare system and highlighted
their top priorities: focus on professional development for staff; integrate new practices
concerning mental health services for children 0-5; and, policy development that targets the 0-5
population. She reviewed data that showed 9,231 referrals were received in one year for alleged
child abuse or neglect, with general child neglect being the most recurring allegation. She went on
to review the professional development component which is inclusive of the five protective factors
and trauma-informed practices. She discussed how mental health services are integrated into
standards of care along with mapping of available services in support of increased referrals. She
highlighted changes in policies to integrate the five protective factors into practice and to also
identify practice areas which have an impact on the permanency and well-being of children ages
0-5. She concluded her report by reviewing the priorities of the Child Welfare Department, which
include protecting children by strengthening families, working from a core practice model,
aligning department structures and supports, and continuous quality improvement.
Commissioner Dominguez requested data broken out by ethnicity and age range. She also asked
for data on placement of sibling groups along with data on children placed out of Ventura County.
Commissioner Hatfield asked about the caseload per social worker. Cathy De La Torres Martinez
noted that caseloads can vary due to the caseworker’s capacity and experience. Commissioner
Hatfield asked if there are workers whose specialization is early childhood education. Cathy De
La Torres Martinez stated that there are a few caseworkers with an early childhood background,
but there is a range of specializations. Commissioner Marquez-O’Neill asked for data that would
show concentrations of cases within county zip codes. Claudia commented that staff will work
with HSA to bring the requested data back to the Commission.
CONSENT AGENDA
6. Receive and File the First 5 Ventura County Financial Reports as of January 31, 2015
7. Recommendation to Grant Authority to the Executive Director to Enter into a Contract with
Persimmony for a Program Management and Evaluation Software System
A motion was made by Commissioner Hatfield, seconded by Commissioner Levin, to
approve the consent agenda. The motion passed unanimously.
REGULAR AGENDA
8. Public Hearing on the First 5 California (State Commission) Annual Report for FY 2013-14
Claudia Harrison briefed the Commission on First 5 California’s Annual Report with goals and
highlights from Fiscal Year 2013-14. She referred to the introductory letter that presented a brief
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overview of state, national and federal initiatives to help advance the well-being of children 0-5.
She reported on the State Commission’s newly adopted strategic plan and stated that we are
awaiting the implementation plan.
She reported that State Commission revenues totaled $86.1 million for the fiscal year and noted
that the State audit was free of any negative findings. She referred to the State Controller’s audit
oversight report of counties’ audits for FY 2012-13 and noted that there were no findings
significant enough to withhold funding. Most of the findings related to language changes, likely
due to constantly changing auditing standards.
She reviewed the State Commission’s result areas and mentioned that First 5 Ventura County
services largely mirror those across the state, although Ventura County implements services in a
slightly different way. Claudia presented an overview of First 5 California programs, including
the Child Signature Program, which showcased First 5 Ventura County’s partnerships with the
Ventura County Office of Education and Help Me Grow, highlighting work in training and
developmental screenings along with innovative strategies for supporting teachers pursuing higher
education degrees. She commented on Ventura County’s participation in the Statewide Screening
Collaborative and the Race to the Top Early-Learning Challenge grant, noting First 5 Ventura
County’s role as a mentor for other counties. She mentioned the Educare program and Parent
Signature Program and reported that 4.5 million Kits for New Parents have been distributed since
the program’s inception. Claudia walked the Commission through the State’s Teacher
Effectiveness focus with highlights of the CARES Plus program. She concluded her overview
with a reference to the First 5 County Regional Highlights and best practices.
Chair Stenslie opened the public hearing on the First 5 California Annual Report for Fiscal Year
2013-14. There were no public comments. Chair Stenslie closed the public hearing.
A motion was made by Commissioner Marquez-O’Neill, seconded by Commissioner
Dominguez, to receive and file the First 5 California Annual Report for Fiscal Year 2013-14.
The motion carried unanimously.
9. Report of Committees
a. Administration and Finance Committee
1) Presentation of Single Audit Report for FY 2013-14, in compliance with OMB Circular A133
Chair Stenslie commented on the federal requirement for the single audit mandated by
OMB Circular A-133 for federal expenditures exceeding $500,000 in FY 2013-14. He
commented that the auditors have issued a clean or unmodified opinion with two minor
findings. He turned the report over to Jennifer Johnson to explain the details of those
findings.
Jennifer reviewed the two findings which had been previously discussed with the
Committee: 1) documentation of personnel time for a federal program and, 2)
determination at the time of contracting whether it is a “vendor" or "subrecipient" per
OMB Circular A-133. Jennifer stated that staff is currently updating all procurement
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policies and procedures to address this finding, which will be brought forward to the next
Committee meeting and subsequently to the Commission for approval and adoption. A
new payroll procedure has been developed to address the first finding. She stated the
report will be submitted to the federal government by the due date of March 30, 2015.
A motion was made by Commissioner Hatfield, seconded by Commissioner Levin, to
receive and file the Federal Single Audit which is required when federal expenditures
exceed $500,000 in a fiscal year. The motion carried unanimously.
b. Joint Committee
1) Progress Report
Commissioner Hatfield provided a report from the All-Committee Meeting held in March.
She reported that staff shared First 5 Ventura County’s FY 2013-14 Annual Accountability
Report with Committee members and presented all strategic planning documents to date.
She commented that the members present were very engaged and supportive of the
proposed direction. She noted there was discussion about specific issues impacting
children 0-5 and their families, such as homelessness, and the value of partnerships with
other entities addressing the same topic or issue.
10. Recommendation to allocate $10,000 for oral health restorative treatment services
Sam McCoy reported that the Commission contracts for oral health treatment services with
Clinicas del Camino Real in the amount of $60,000 and Santa Barbara-Ventura Counties (SBVC)
Dental Care Foundation in the amount of $130,000. An additional $20,000 was allocated for
treatment services through Clinicas for FY 2014-15. He stated that a review of mid-year
expenditures and projections indicate that Clinicas will not be able to utilize the remaining
$20,000 of funding. He spoke of the unmet need for restorative treatment services.
A motion was made by Commissioner Marquez-O’Neill, seconded by Commissioner Levin,
to grant authority to the Executive Director to increase the FY 2014-15 contract amount for
the Santa Barbara-Ventura Counties Dental Foundation by $10,000 for restorative
treatment services, in accordance with the current need for oral health treatment services
and provider capacity to deliver services by June 30, 2015. No new allocation of funds is
required as funding was previously allocated under oral health treatment services. The
motion carried unanimously.
11. Recommendation to allocate $10,000 for oral health prevention services
Sam McCoy stated that in addition to the Commission’s contracts for oral health treatment
services, oral health prevention services (fluoride varnish applications) have been contracted
through Ventura County Public Health for services in a medical setting and with Santa BarbaraVentura Counties Dental Care Foundation for services with dental providers, in the amount of
$60,000 for each contract. He referenced the prior recommendation, stating that a portion of the
funding allocated for treatment services through Clinicas for FY 2014-15 will not be utilized. He
reported that the fluoride varnish program for medical providers, administered by the Child Health
and Disability Prevention (CHDP) program at Ventura County Public Health, has the opportunity
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to expand their outreach efforts to more private medical providers and further promote fluoride
varnish applications during regular well-child visits.
A motion was made by Commissioner Hatfield, seconded by Commissioner Dominguez, to
grant authority to the Executive Director to increase the FY 2014-15 contract amount for
Ventura County Public Health by $10,000 to expand existing efforts to promote fluoride
varnish applications in a medical setting, with a focus on private providers. No new
allocation of funds is required as funding was previously allocated under oral health
treatment services. The motion passed with Commissioner Levin abstaining.
12. Report from Executive Director
Claudia Harrison referred to her written report and began with an update on Administrative
Operations. She reported that contract renewal instructions have been sent to funded partners and
all contracts are scheduled to be fully executed by June 30, 2015. She stated that the annual
program audits for internal fiscal review of expenditures for FY 2013-14 have begun. She
reported on the analysis of the parent and community partner surveys for strategic planning and
stated that the results are available on the Commission’s website. She highlighted that results for
both parents and community partners affirmed the importance of preschool, developmental
screening, early literacy, parent education and dental treatment. She provided an update on
Commission Initiatives, highlighting on-going activities at Neighborhoods for Learning. She
reported on continued progress with developmental screenings and Train the Trainer sessions
through Help Me Grow and Ventura County Public Health. She reviewed several professional
development opportunities currently underway for funded partners with the Zero to Three: Early
Brain Development Training, NfL Directors Leadership training series, and training and support
for PACT Teachers.
Claudia reported on the launch of the point-in-time parent survey as part of the Commission’s new
evaluation framework. She noted that the survey will be administered over the course of a full
month beginning mid-April, with outreach to parents who have participated in services during the
current fiscal year. She concluded her overview of Commission initiatives with an update on the
Parent Services Project that will be providing a Training-of-Trainers session for agency staff and
parent teams who have previously participated in the Leaders for Change training.
Claudia continued her report with County, Regional and National Updates. She announced that
First 5 staff and Ventura County Human Services Agency staff are organizing a team to participate
in Project ABC, hosted by the Children’s Institute in Los Angeles, to help communities and
individuals work more effectively in support of young children and families involved in, or at risk
of involvement, in the child welfare system. She highlighted the Ventura County Children’s Oral
Health Collaborative work with local medical residency programs to include oral health education
in their training curriculum. She discussed the State Commission’s new IMPACT initiative which
will be based on the 5-tiered Quality Rating and Improvement System matrix with a focus on a
coordinated state and local early childhood development and learning system. She concluded her
report with an update on upcoming events and an overview of provider anecdotes.
13. Commission Member Comments
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There were no comments from Commissioners.
13. Next Meeting:
The next meeting will be held on Thursday, April 16, 2015, at the County Office of Education, on
5100 Adolfo Dr., in Camarillo. ( The meeting was subsequently cancelled.)
The meeting was adjourned at 2:32 p.m.

FIRST 5 VENTURA COUNTY
SPECIAL COMMISSION MEETING
MINUTES
March 19, 2015
Commissioners Present: Bruce Stenslie, Ida Hatfield, Barbara Marquez-O’Neill, Michael
Gollub, Bob Levin, Stan Mantooth
Excused Absence: Meloney Roy, Reyna Dominguez, Kathy Long
Staff Present: Claudia Harrison, Kathy Rangel, Jennifer Johnson, Robin Godfrey, Petra Puls
Public Present: Ashley Humes
I.

Welcome and Introduction
Chair Stenslie called the meeting to order at 11:15 p.m.
Claudia Harrison recapped highlights from the previous retreat and the All Committee
meeting held in early March.

II. Approval of Minutes from Special Commission meeting on February 19, 2015
A motion was made by Commissioner Gollub, seconded by Commissioner MarquezO’Neill, to approve the minutes from the February 19. 2015 Special Commission
meeting. The motion passed with Commissioner Mantooth abstaining.
III. Public Comments/Correspondence
There were no comments from the public.
IV. Review of Survey Results
Jennifer Johnson presented a summary of the parent survey and stated that 540 surveys were
received. She provided an overview of the ranked topics for important information, noting
the areas that ranked over 90%: healthy eating/active living; early literacy/language
development; supporting child development; accessing services; and, parenting information.
She discussed how the majority of respondents preferred to get information through a faceto-face meeting followed by receiving printed information or finding information on the
web. She stated that there was little variation in general in the results by age group and
income levels; however, those with higher incomes and English as the primary language
spoken at home preferred more “technology-based” methods. Jennifer reviewed the
important programs and services ranked by respondents such as preschool, developmental
screenings, PACT classes and dental treatment. Commissioner Levin commented on the
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disproportionate amount of low income families reflected in the survey and attributed it to
families being reluctant or less able to respond to survey questions, which should be taken
into consideration when interpreting results.
Jennifer reviewed the identified challenges or barriers in getting services with parents
reporting their top 3 challenges as: knowing where to get services; child care; and,
affordability. She noted that respondents generally wanted to increase their involvement by
volunteering and participating in a parent advisory council or NfL board. She reviewed
some of the key findings in relation to different socioeconomic groups. There was a
discussion of distribution strategies with staff indicating that both traditional and nontraditional methods were used in order to reach a broad population.
Jennifer continued with highlights of the partner survey, indicating that 133 surveys were
received. She commented on how the results from the partner survey were very consistent
with those from the parent survey, though domestic violence and breastfeeding were rated of
higher importance by partners than by parents. She reviewed the top themes for services
that partners ranked as “very important” and “important” such as: preschool and preparing
for kindergarten; parent education/workshops; parent counseling services; dental
treatment/health care access; developmental screening/special needs; service
coordination/NfLs; and, parent and child together classes/early literacy. She added that
participants expressed interest in having First 5 take more of an advocacy role for children,
promoting/building parent engagement, funding intervention services for the most
vulnerable populations, prevention services, capacity building efforts, and systems change.
She reported that there was good representation from both funded and non-funded partners
and non-service providers, with good overall geographic representation. Commissioner
Marquez-O’Neill mentioned that collaboration was a major takeaway from the All
Committees meeting and that there was discussion about working with partnerships that will
be viewed as most impactful.
V. Determining Overarching Direction for Next Strategic Plan
Claudia Harrison referred to the documents on the Commission’s vision, goals and SWOT
analysis and discussed revisions that incorporate Commissioner feedback from the previous
meeting. She turned the meeting over to Robin Godfrey to give a presentation on the
overall goals and First 5’s role for the next strategic plan.
Robin Godfrey presented an overview of the key goals, what is needed to achieve success in
each of them, and suggestions for First 5 contributions. The presentation was well-received
by the Commissioners and they provided additional feedback. Commissioner Gollub asked
to increase parent’s access to nutrition education as it correlates with good oral health.
Commissioner Mantooth asked if the early literacy component is part of the PACT program.
Staff stated that it is part of the PACT program and there is also an early literacy outreach
component through Community Education. There was a discussion about the importance of
literacy and early attachment. Commissioner Levin suggested a new goal that utilizes more
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local resources and/or talents at the neighborhood level, resulting in neighborhood children
being recognized and made to feel safe. Claudia stated that staff will work with
Commissioner Levin to build on this language. Commissioner Hatfield commented that
child care and preschool should be viewed as one in the same in the context of school
readiness and child care should not be viewed as babysitting.
Claudia Harrison reviewed staff’s assumptions and consideration for different funding
models. She said that staff is recommending a “hybrid” five year plan with years one
through three generally maintaining current funding levels with a transition in year four,
when a larger decline of resources is evident. She discussed shifts from funding for some
direct services that are not sustainable, increases in capacity building efforts, collaborations
and convenings. She discussed opportunities to convert a portion of First 5 funded spaces to
state preschool as funding becomes available. Staff suggested the Commission consider
community challenge grants to engage a larger community and to leverage other
investments. She asked the Commissioners for feedback on staff’s recommendations.
Commissioner Mantooth commented on using unspent funds from the first and second year
to enhance some programs down the road. There was discussion about the conversion of
preschool spaces and the need for investment in facilities in hopes of achieving more
capacity and sustainability. The Commissioners were very positive about the hybrid plan
and asked staff to move forward.
VI. Next Steps
Claudia said that staff will draft a strategic plan based on today’s discussion, to be reviewed
at the next Commission meeting.

The meeting adjourned at 12:59 p.m.

First 5 Ventura County
Balance Sheet
As of 3/31/2015

Assets
Operating Fund
Sustainability Fund
Community Investment Loan Fund
Fair Market Value
Accounts Receivable
Loan Receivable
Prepaid Insurance
Prepaid Other
Total Assets
Liabilities and Fund Balance
Liabilities
Accounts Payable
Accrued Liabilities
Other Liabilities
Deferred Revenue
Total Liabilities

$

$

$

Fund Balance
Fund Balance - Closing Account
Excess Revenues Over Expenditures
Total Fund Balance
Total Liabilities and Fund Balance

7,626,459
18,253,531
739,180
(62,452)
514
537,926
3,858
1,386
27,100,402

12,050
0
3,070
697,331
712,451

28,832,962
(2,445,011)
26,387,951
$

27,100,402

First 5 Ventura County
Statement of Revenues and Expenditures
From 7/1/14 through 3/31/15

Revenues
Proposition 10 Tax Distribution
First 5 California - Child Signature Program
First 5 CARES Plus
Race to the Top (RTT)/Early Learning Challenge Grant
VCPH - Kaiser HEAL Zone
Interest Earnings
Loan Fees
Total Revenues

$

Expenditures
Administration
Equipment
Neighborhoods for Learning
Countywide Specialized Strategies
Countywide Preschool Efforts
Communications, Education & Development
Results Based Accountability & Quality Assurance
Program Management
Community Investment Loan Fund
Total Expenditures
Excess Revenues over Expenditures

4,260,581
0
30,950
185,625
7,399
50,567
6,850
4,541,973

442,930
0
4,241,749
709,389
988,899
221,113
122,620
247,263
13,020
6,986,984
$

(2,445,011)

First 5 Ventura County
Expenditure Report
March 2015
Roll-Up Report
Account Title

FY14-15
Budget

March 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Administration

675,000

50,866

442,930

232,070

66%

8,500

0

0

8,500

0%

Communications, Education & Development

380,047

21,260

221,113

158,934

58%

Results Based Accountability

314,197

6,694

122,620

191,577

39%

Program Management

430,000

27,959

247,263

182,737

58%

Countywide Specialized Strategies

1,692,500

40,000

709,389

983,111

42%

Countywide Preschool Efforts

3,117,004

108,123

988,899

2,128,105

32%

Neighborhoods for Learning

6,780,305

774,165

4,241,749

2,538,556

63%

26,140

0

13,020

13,120

50%

13,423,693

1,029,066

6,986,984

6,436,709

52%

FY14-15
Budget

March 2015
Disbursements

YTD
Disbursements

Amount
Available

% Loans
Disbursed

1,035,632

0

342,500

693,132

33%

Equipment

Community Investment Loan Fund - Implementation

Account Title
EDC-VC - Loan Disbursements (Accounts Receivable)

TOTAL BUDGET

14,459,325
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100 - Administration

Account Title

Salaries

FY 14-15
Budget

March 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

388,000

28,145

269,738

118,262

70%

Overtime

4,000

0

0

4,000

0%

Supplemental Payments

4,520

346

3,185

1,335

70%

Retirement Contribution

14,580

1,068

9,838

4,742

67%

FICA

23,300

1,762

14,611

8,689

63%

6,000

412

3,953

2,047

66%

88,200

6,981

66,379

21,821

75%

State Unemployment / ETT

2,800

87

1,065

1,735

38%

Workers Comp Insurance

3,600

235

2,213

1,387

61%

24,000

3,644

16,203

7,797

68%

9,500

0

2,243

7,257

24%

Professional & Special Services

36,000

4,618

13,963

22,037

39%

Building Leases & Rentals

27,500

1,095

20,904

6,596

76%

Telephone

2,500

35

963

1,537

39%

Liability Insurance

6,500

495

4,451

2,050

68%

Memberships & Dues

6,600

125

6,268

332

95%

Supplies

7,900

90

1,326

6,575

17%

Printing & Copying

2,300

0

538

1,762

23%

Meeting Costs

4,500

414

2,201

2,299

49%

Travel

6,500

957

2,119

4,381

33%

Education & Training

6,200

555

769

5,431

12%

675,000

51,064

442,930

232,070

66%

Medicare
Health Insurance

Accounting & Audit Services
Attorney Services

Total 100 - Administration
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105 - Equipment
FY 14-15
Budget

March 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Minor Equipment

8,500

0

0

8,500

0%

Total 105 - Equipment

8,500

0

0

8,500

0%

Account Title

First 5 Ventura County
Expenditure Report
March 2015
115 - Communications, Education & Development

Account Title

FY14-15
Budget

March 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Staffing

277,000

19,522

184,464

92,536

67%

Operating Expenses

51,000

1,738

28,032

22,968

55%

Education Campaigns

42,047

0

3,617

38,430

9%

Partnership Support

10,000

0

5,000

5,000

50%

380,047

21,260

221,113

158,934

58%

Total 115 - Communications, Education & Development

First 5 Ventura County
Expenditure Report
March 2015
120 - Results Based Accountability
FY14-15
Budget

March 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Staffing

58,000

4,103

38,560

19,440

66%

Operating Expenses

16,000

192

4,436

11,564

28%

103,197

0

50,177

53,020

49%

Evaluation Services

71,000

527

17,527

53,473

25%

Capacity Building Activities

66,000

1,872

11,920

54,080

18%

314,197

6,694

122,620

191,577

39%

Account Title

Persimmony Data System

Total 120 - Results Based Accountability

First 5 Ventura County
Expenditure Report
March 2015
130 - Program Management

Account Title

Salaries
Overtime
Retirement Contribution
FICA
Medicare
Health Insurance

FY 14-15
Budget

March 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

229,600

15,036

138,788

90,812

60%

400

0

0

400

0%

6,200

451

4,137

2,063

67%

14,500

931

8,540

5,960

59%

3,400

218

1,997

1,403

59%

61,000

3,765

34,243

26,757

56%

State Unemployment / ETT

3,000

61

770

2,230

26%

Workers Comp Insurance

2,200

126

1,134

1,066

52%

21,000

3,104

13,802

7,198

66%

8,500

0

1,911

6,589

22%

Professional & Special Services

16,000

227

2,168

13,832

14%

Building Leases & Rentals

23,200

927

17,692

5,508

76%

Telephone

2,100

30

820

1,280

39%

Liability Insurance

6,000

421

3,791

2,209

63%

Memberships & Dues

5,600

0

5,140

460

92%

Supplies

6,400

76

994

5,406

16%

Printing & Copying

2,100

0

459

1,641

22%

Meeting Costs

3,800

507

787

3,013

21%

11,000

1,419

8,523

2,477

77%

4,000

660

1,569

2,432

39%

430,000

27,959

247,265

182,735

58%

Accounting & Audit Services
Attorney Services

Travel
Education & Training

Total 130 - Program Management

First 5 Ventura County
Expenditure Report
March 2015
165 - Countywide Specialized Strategies

Account Title

Payment
Method

FY14-15
Budget

March 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Services
Billed/Adv
Through

VCPH- Regional Health Educators

Q

575,000

0

203,772

371,228

35%

Dec

VC Behavioral Health- Triple P/Parent Support

Q

497,500

0

229,303

268,197

46%

Dec

ADV

60,000

15,000

50,000

10,000

83%

Apr

SB/VC Mobile Dental Disease Clinic

Q

140,000

0

56,128

83,872

40%

Dec

SB/VC - Fluoride Varnish - Dental Providers

Q

60,000

0

30,023

29,977

50%

Dec

VCPH- Fluoride Varnish - Medical Providers

Q

70,000

0

26,761

43,239

38%

Dec

Landon Pediatric - Help Me Grow

Q

100,000

0

29,609

70,391

30%

Dec

Mixteco - Puentes Program

Q

80,000

0

33,793

46,207

42%

Dec

Interface-2-1-1 Ventura County

Q

100,000

25,000

50,000

50,000

50%

Dec

United Way - Oral Health (Dec 1, 2014 - Jun 30, 2015)

Q

10,000

0

0

10,000

0%

1,692,500

40,000

709,389

983,111

42%

Clinicas - Oral Health

Total 165 - Countywide Specialized Strategies

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

First 5 Ventura County
Expenditure Report
March 2015
195 - Countywide Preschool Efforts

Account Title

Payment
Method

FY14-15
Budget

March 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Services
Billed/Adv
Through

VCOE Quality Rating and Improvement System (QRIS)

Q

2,106,375

0

648,817

1,457,558

31%

Dec

F5VC - QRIS

I

154,600

3,123

33,416

121,184

22%

Mar

VCOE - CARES Plus

Q

475,791

0

108,952

366,839

23%

Dec

F5VC - CARES Plus Coordination

I

17,500

1,339

12,439

5,061

71%

Mar

VUSD - Preschool Expansion

Q

89,000

23,022

36,138

52,862

41%

Dec

CDI - Preschool Expansion

Q

184,614

56,933

80,869

103,745

44%

Dec

ADV

89,124

23,706

68,268

20,856

77%

Apr

3,117,004

108,123

988,899

2,128,105

32%

El Centrito - Preschool Expansion

Total 195 - Countywide Preschool Efforts

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

First 5 Ventura County
Expenditure Report
March 2015
250 - Neighborhoods for Learning
FY14-15
Budget

March 2015
Expenditures

Q

664,255

Hueneme/ South Oxnard NfL

ADV

Moorpark/Simi Valley NfL

ADV

Services
Billed/Adv
Through

YTD Actual

Amount
Available

% Budget
Expended

0

316,549

347,706

48%

Dec

745,985

62,165

509,138

236,847

68%

Apr

1,045,385

87,115

871,146

174,239

83%

Apr

Q

65,096

17,247

37,385

27,711

57%

Dec

Ocean View NfL

ADV

311,440

25,953

233,490

77,950

75%

Apr

Ojai Valley NfL

ADV

200,365

16,697

149,161

51,204

74%

Apr

Oxnard NfL

ADV

1,467,855

514,547

1,003,831

464,024

68%

Apr

Account Title
Conejo Valley NfL

Oak Park NfL

Payment
Method

Pleasant Valley NfL

Q

431,220

0

200,780

230,440

47%

Dec

Rio NfL

Q

438,990

479 *

50,085

388,905

11%

Sep

ADV

599,540

49,962

499,620

99,920

83%

Apr

Q

810,174

0

370,566

439,608

46%

Dec

6,780,305

774,165

4,241,749

2,538,556

63%

Santa Clara Valley NfL
Ventura NfL

Total 250 - Neighborhoods for Learning

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

* Amount reflects a prior year expense.

First 5 Ventura County
Expenditure Report
March 2015
280 - Community Investment Loan Fund

Account Title
EDC-VC - Community Investment Loan Fund - Implementation

Total 280 - Community Investment Loan Fund

Account Title
EDC-VC - Loan Disbursements (Accounts Receivable)

Payment
Method

Q

FY14-15
Budget

March 2015
Expenditures

26,140

26,140

YTD Actual

% Budget
Expended

0

13,020

13,120

50%

0

13,020

13,120

50%

YTD
Disbursements

Amount
Available

% Loans
Disbursed

Services
Billed/Adv
Through

342,500

693,132

33%

See Note

FY14-15
March 2015
Budget Disbursements

1,035,632

Services
Billed/Adv
Through

Amount
Available

0

Dec

Note: To date, 4 loans have been issued: 1) Loan in Fillmore for $175,000 (issued in FY12/13) 2) Moorpark for $89,368 (issued in FY13/14), and 2 new loans that were issued in
August 2014. Total loan fund is $1.3 million, leaving a remaining balance of $693,132 available for loans in FY14/15.

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

Proposed 5/21/2015

OPERATING BUDGET
FY 2015-16

Operating
Fund

REVENUES
Proposition 10 Distribution
First 5 California - Child Signature Program (CSP)
First 5 California - CARES Plus
CA Dept of Ed - Race to the Top
Ventura County Public Health - Kaiser HEAL Zone grant
Scripps Howard Foundation Grant
Interest Earnings
Loan Origination Fees
Loan Repayments
Allocation from Loan Fund
Transfer from Sustainability Fund
Transfer of Interest Earnings Loan Fund

$6,803,700
311,875
148,390
767,582
7,650
2,297
20,801

TOTAL PROJECTED REVENUES

Community
Investment
Loan Fund

47,220
14,000
98,735
$601,265

4,388,810
33,895

-33,895

$12,485,000

$727,325

EXPENDITURES
Program Budget
Neighborhoods for Learning (NfLs)
Countywide Specialized Program Strategies
Countywide Preschool Efforts
Communications, Education & Development
Results Based Accountability & Quality Assurance
Program Management

11,767,000
6,780,305
1,717,500
2,209,648
364,547
295,000
400,000

Community Investment Loan Fund Budget
Loan Administration
Loan Disbursements (balance based on a loan fund of $1.3 million)
710,000

*Administration Budget

8,000

Equipment Budget

$12,485,000

TOTAL PROJECTED EXPENDITURES

*Projected Administrative Percent

27,325
700,000

5.37% **

** would decrease as opportunities for new leveraged funds are realized.

$727,325

FOR REFERENCE
Approved 5/22/2014

OPERATING BUDGET
FY 2014-15

Operating
Fund

REVENUES
Proposition 10 Distribution
First 5 California - Child Signature Program (CSP)
First 5 California - CARES Plus
CA Dept of Ed - Race to the Top
Ventura County Public Health - Kaiser HEAL Zone grant
Scripps Howard Foundation Grant
Allocation Adjustments
(funds from prior year distributions
for FY14-15 activities)
Transfer from Sustainability Fund
Loan Repayments
Loan Origination Fees
Interest Earnings

$7,087,420
828,750
148,390
1,273,993
24,000
2,297
2,419,724

Community
Investment
Loan Fund

$898,981

1,573,149

TOTAL PROJECTED REVENUES

36,819

106,230
21,912
34,649

$13,394,542

$1,061,772

EXPENDITURES
Program Budget
Neighborhoods for Learning (NfLs)
Countywide Specialized Program Strategies
Countywide Preschool Efforts
Communications, Education & Development
Results Based Accountability & Quality Assurance
Program Management

12,711,042
6,780,305
1,703,595
3,122,095
380,047
295,000
430,000

Community Investment Loan Fund Budget
Loan Administration
Loan Disbursements (balance based on a loan fund of $1.3 million)
675,000

*Administration Budget

8,500

Equipment Budget

$13,394,542

TOTAL PROJECTED EXPENDITURES

*Projected Administrative Percent

26,140
1,035,632

4.7%

$1,061,772

PROPOSED 5/21/2015
FIRST 5 VENTURA COUNTY
BUDGET ASSUMPTIONS
ADMINISTRATION AND PROGRAM MANAGEMENT BUDGETS
FY 2015/16
5000 - Regular Salaries
Admin: Regular Positions (4.7 FTE)
Program Management: Regular Positions (reduced to 3.40 FTE from 4.0 FTE)
Budget 4% Merit Pool in July 2015
5005 - Overtime
2.5% of projected non-exempt salaries
5010 - Supplemental Payments
Auto allowance in lieu of mileage reimbursement for Executive Director - no rate increase anticipated
5015 - Retirement Contribution
Based on projected total salaries - employer contribution matches up to 3% of salaries
5020 - FICA Contribution
Based on projected total salaries - 6.2%
5030 - Medicare Contribution
Based on projected total salaries - 1.45%
5040 - Group Insurance
Medical/Dental Insurance, estimated 15% increase for medical and dental in December 2015
Vision Insurance, estimated 15% increase in January 2016
5050 - State Unemployment Ins.
Calculated on projected 15/16 payroll, budgeted at maximum rate of 6.2%
5060 - Worker's Compensation Ins.
Calculated on projected 15/16 payroll, $0.79/$100 (in-office) $0.91/$100 (field) exempt; 8% rate increase estimated
6000 - Accounting and Audit Services 1
Estimated Bank Fees - estimated at $215/mo, based on historical usage - includes increase of 8%
Audit fee ($15,900 for financial & expanded audit, up to $6,000 for Single Audit, plus $500 for out-of-pocket expenses)
Annual Payroll fees2 (Paychex-$300/mo. - decreased cost due to negotiated rate plan)
CPA Consultant (80 hrs. @ $125 per hr + $500 expenses)
MIP Support & Maintenance, estimated 5% increase from prior year & Reporting module software maintenance
6010 - Attorney Services 1
Projected on anticipated usage at $199/hr, includes 4% rate increase from prior year
6020 - Professional & Special Services
Includes computer support2 & off-site back up storage; phone support; temporary staffing services; and consultants based on historical costs and estimated usage. Also includes estimated usage for employee classifieds, public and
legal notices.

PROPOSED 5/21/2015
FIRST 5 VENTURA COUNTY
BUDGET ASSUMPTIONS
ADMINISTRATION AND PROGRAM MANAGEMENT BUDGETS
FY 2015/16
6040 - Building Leases & Rentals 2
Office Lease - 3210 sq ft ($1.69 per sf) July-December 2015 - no CPI increase for 2015
Office Lease - 3210 sq ft ($1.79 per sf based on projected max. increase of 6%) January-June 2016
Storage-Monthly Rate of $275 - no rate increase
6050 - Telephone/Communication Charges 2
Estimated costs for telephone at $200p/mo and data services at $70p/mo, adjusted for projected 8% increase for data
services
6060 - Liability Insurance 1
General Liability & Professional Liability- 2015-16 forecast - includes increase of 5%
Directors and Officers/EPLI - 2015-16 forecast - adjusted for estimated 5% increase
6070 - Membership and Dues 1
Fiscal Year 2015-16 - State First 5 Association - slight decrease in dues due to lower birth rate
Additional organizations (e.g. local chapter of GFOA)
6080 - Supplies
Estimated costs for general office supplies2, minor equipment, books and publications, and postage based on historical
usage
6120 - Printing & Copying 2
Estimated costs for copy and printing charges, based on historical usage - no rate increase projected
6150 - Meeting Costs - Room/Misc.
Estimated costs for room rental and meeting costs, anticipated usage for Commission & Committee meetings
6160 - Travel
Mileage - anticipated usage with rate increase of 3%, based on FTEs and historical usage with adjustment for
increased site visits for Program Management
Estimated costs for travel to meetings, conferences and seminars - increased based on historical usage and
anticipated need
6170 - Education & Training
Estimated costs for staff development; registration fees to attend conferences and seminars - based on historical usage
and anticipated need

1

Allocation methodology: Shared operating costs are allocated on the basis of regular full-time equivalents (FTEs).
The percentage of shared costs allocated to Administration is 58% and Program Management is 42%, based on 3.40
FTEs in Program Management and 4.70 FTEs in Administration, a 4% shift from the prior year in the allocation of
shared costs from Program Management to Administration due to lower budgeted FTEs in Program Management.
2

Office lease costs and shared office expenses (office supplies, phone/communication, copier, computer support, &
payroll fees) directly charged to internal departments based on regular FTEs; Storage is allocated based on usage of
space with 50% charged to Communications (CED) department and the remainder charged to Administration and
Program Management based on FY15/16 allocation percentages for shared operating costs.

PROPOSED 5/21/2015

First 5 Ventura County
Positions Budgeted
FY 2015/16

ADMINISTRATION

Regular Positions
FTE
(1) Executive Director
1.00
(1) Director of Operations
1.00
(1) Director of Program & Evaluation
(1) Director of Communications, Education & Development
(3) Program Manager
(1) Resource Development Manager
(1) Community Education Coordinator
(1) Executive Assistant
(1) Fiscal Administrator
(1) Operations Manager
Subtotal Regular Positions

PROGRAM
MANAGEMENT

RESULTS
ACCOUNTABILITY

COMMUNICATIONS,
EDUCATION, &
DEVELOPMENT

FTE

FTE

FTE

0.75 *
0.25 .20
2.70 2.15 *

0.25
.75 .80
.30 .40
1.00

0.70
1.00
1.00

0.30

4.70

3.40

0.65

Temporary Positions
Total Positions Budgeted

TOTAL

1.00
1.00
1.00
1.00
0.00
1.00

1.00

1.00
1.00
1.00
1.00

2.80

11.55

0.45 **

0.45

4.70

3.40

0.65

3.25

12.00

41%

29%

5%

24%

99%

* A total of .65 FTE Program Management funded through grant funds
** .15 FTE Temporary positions funded through grant funds through September 2015.

Proposed 5/21/2015
ADMINISTRATION BUDGET
FY 2015/16

Account
No.

5000
5005
5010
5015
5020
5030
5040
5050
5060

6000
6010
6020
6040
6050
6060
6070
6080
6120
6150
6160
6170

Description

FY 2014/15
APPROVED
BUDGET

FY 2014/15
12 MONTH
FORECAST
(9+3)

FY 2015/16
PROPOSED
BUDGET

ANNUAL
BUDGET
VARIANCE $

ANNUAL
BUDGET
VARIANCE %

FY 15/16
BUDGET TO
FORECAST
VARIANCE $

FY 15/16
BUDGET TO
FORECAST
VARIANCE %

Salaries and Employee Benefits
Regular Salaries
Overtime
Supplemental Payments
Retirement Contribution
FICA Contribution
Medicare Contribution
Group Insurance
State Unemployment Ins.
Worker's Comp Ins.

$388,000
$4,000
$4,520
$14,580
$23,300
$6,000
$88,200
$2,800
$3,600

$385,150
$1,000
$4,520
$14,000
$21,810
$5,640
$80,520
$1,200
$3,220

$408,000
$2,500
$4,550
$15,300
$24,000
$6,200
$98,550
$2,800
$4,100

$20,000
-$1,500
$30
$720
$700
$200
$10,350
$0
$500

105%
63%
101%
105%
103%
103%
112%
100%
114%

$22,850
$1,500
$30
$1,300
$2,190
$560
$18,030
$1,600
$880

106%
250%
101%
109%
110%
110%
122%
233%
127%

Total - Salaries and Employee Benefits

$535,000

$517,060

$566,000

$31,000

106%

$48,940

109%

$24,000
$9,500
$36,000
$27,500
$2,500
$6,500
$6,600
$7,900
$2,300
$4,500
$6,500
$6,200

$19,050
$5,500
$22,600
$24,200
$1,750
$6,050
$6,500
$7,720
$2,100
$3,700
$6,500
$3,500

$25,500
$11,000
$35,500
$28,500
$2,000
$7,500
$7,000
$7,000
$2,000
$4,500
$8,500
$5,000

$1,500
$1,500
-$500
$1,000
-$500
$1,000
$400
-$900
-$300
$0
$2,000
-$1,200

106%
116%
99%
104%
80%
115%
106%
89%
87%
100%
131%
81%

$6,450
$5,500
$12,900
$4,300
$250
$1,450
$500
-$720
-$100
$800
$2,000
$1,500

134%
200%
157%
118%
114%
124%
108%
91%
95%
122%
131%
143%

Total Services and Supplies

$140,000

$109,170

$144,000

$4,000

103%

$34,830

132%

Total Appropriations

$675,000

$626,230

$710,000
5.75%

$35,000

105%

$83,770

113%

Services and Supplies
Accounting and Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone & Communication
Liability Insurance Premiums
Membership and Dues
Supplies
Printing & Copying
Meeting Costs - Room/Misc
Travel
Education & Training

Proposed 5/21/2015
PROGRAM MANAGEMENT BUDGET
FY 2015/16

Account
No.

5000
5005
5015
5020
5030
5040
5050
5060

6000
6010
6020
6040
6050
6060
6070
6080
6120
6150
6160
6170

Description

FY 2014/15
APPROVED
BUDGET

FY 2014/15
12 MONTH
FORECAST
(9+3)

FY 2015/16
PROPOSED
BUDGET

ANNUAL
BUDGET
VARIANCE $

ANNUAL
BUDGET
VARIANCE %

FY 15/16
BUDGET TO
FORECAST
VARIANCE $

FY 15/16
BUDGET TO
FORECAST
VARIANCE %

Salaries and Employee Benefits
Regular Salaries
Overtime
Retirement Contribution
FICA Contribution
Medicare Contribution
Group Insurance
State Unemployment Ins.
Worker's Comp Ins.

$229,600
$400
$6,200
$14,500
$3,400
$61,000
$3,000
$2,200

$198,000
$200
$5,900
$12,200
$2,900
$42,500
$1,000
$1,700

$195,000
$400
$5,900
$13,000
$3,000
$66,000
$2,600
$2,100

-$34,600
$0
-$300
-$1,500
-$400
$5,000
-$400
-$100

84.93%
100.00%
95.16%
89.66%
88.24%
108.20%
86.67%
95.45%

-$3,000
$200
$0
$800
$100
$23,500
$1,600
$400

98.48%
200.00%
100.00%
106.56%
103.45%
155.29%
260.00%
123.53%

Total - Salaries and Employee Benefits

$320,300

$264,400

$288,000

-$32,300

89.92%

$23,600

108.93%

$21,000
$8,500
$16,000
$23,200
$2,100
$6,000
$5,600
$6,400
$2,100
$3,800
$11,000
$4,000

$12,300
$4,700
$5,500
$20,500
$1,500
$5,200
$5,400
$6,300
$1,700
$1,400
$13,600
$2,500

$18,500
$8,000
$18,000
$22,000
$1,600
$5,600
$5,100
$5,200
$1,700
$8,800
$14,000
$3,500

-$2,500
-$500
$2,000
-$1,200
-$500
-$400
-$500
-$1,200
-$400
$5,000
$3,000
-$500

88.10%
94.12%
112.50%
94.83%
76.19%
93.33%
91.07%
81.25%
80.95%
231.58%
127.27%
87.50%

$6,200
$3,300
$12,500
$1,500
$100
$400
-$300
-$1,100
$0
$7,400
$400
$1,000

150.41%
170.21%
327.27%
107.32%
106.67%
107.69%
94.44%
82.54%
100.00%
628.57%
102.94%
140.00%

Total Services and Supplies

$109,700

$80,600

$112,000

$2,300

102.10%

$31,400

138.96%

Total Appropriations

$430,000

$345,000

$400,000

-$30,000

93.02%

$55,000

115.94%

Services and Supplies
Accounting and Audit Services
Attorney Services
Professional & Special Services
Building Leases & Rentals
Telephone & Communication
Liability Insurance Premiums
Membership and Dues
Supplies
Printing & Copying
Meeting Costs
Travel
Education & Training

Proposed 5/21/2015

EQUIPMENT BUDGET
FY 2015/16

Computers, monitors, printers
Miscellaneous office equipment, furniture and fixtures

$4,000
$4,000

Total Equipment Budget

Notes:
FY 2014/15 Budgeted Amount

$8,500

FY 2014/15 12 mo. Forecast

$8,450

Projected Amount Available in Equipment Fund

$19,282

$8,000

Proposed 5/21/2015

RESULTS BASED ACCOUNTABILITY & QUALITY ASSURANCE
BUDGET
FY 2015/16

ALLOCATION
Annual Allocation

$295,000
TOTAL ALLOCATION

$295,000

EXPENDITURES
Staffing
Operating

$70,000
$20,000

Evaluation Data Program (Persimmony)
Evaluation Services
Capacity Building Activities

$95,000
$65,000
$45,000

$90,000

$205,000

TOTAL EXPENDITURES

$295,000

FOR REFERENCE
Approved 5/22/2014

RESULTS BASED ACCOUNTABILITY & QUALITY ASSURANCE
BUDGET
FY 2014/15

ALLOCATION
Annual Allocation

$295,000
TOTAL ALLOCATION

$295,000

EXPENDITURES
Staffing
Operating

$58,000
$16,000

Evaluation Data Program (Persimmony)
Evaluation Services
Capacity Building Activities

$95,000
$60,000
$66,000

$74,000

$221,000

TOTAL EXPENDITURES

* Annual allocation reduced from $330,000 per year to $295,000

$295,000
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COMMUNICATIONS, EDUCATION & DEVELOPMENT
BUDGET
FY 2015/16

REVENUES
Community Outreach & Education Annual Allocation
Resource Development Annual Allocation
Obesity Prevention Annual Allocation
Kaiser HEAL Zone Grant
Scripps Howard Foundation Grant

190,000
90,000
75,000
7,250 *
2,297

TOTAL REVENUES

$364,547

EXPENDITURES
Staffing
Operating
Education Campaigns
Partnership Support

260,000
52,000
42,547
10,000
TOTAL EXPENDITURES

* Adjusted revenue for 5.5% Administrative Cost

$364,547

FOR REFERENCE
Approved 5/22/2014
COMMUNICATIONS, EDUCATION & DEVELOPMENT
BUDGET
FY 2014/15

REVENUES
Community Outreach & Education Annual Allocation
Resource Development Annual Allocation
Obesity Prevention Annual Allocation
Kaiser HEAL Zone Grant
Scripps Howard Foundation Grant

190,000
90,000
75,000
22,750 *
2,297

TOTAL REVENUES

$380,047

EXPENDITURES
Staffing
Operating
Education Campaigns
Partnership Support

277,000
48,000
42,047
13,000
TOTAL EXPENDITURES

* Adjusted revenue for 5.5% Administrative Cost

$380,047

Memo
To:

Administration/Finance Committee

From: Jennifer Johnson, Director of Operations (On behalf of the Administration/Finance
Committee)
Date: May 21, 2015
Re:

Recommendation to update administrative cost policy and maintain targeted
administrative cap at 5.5% of total operating budget for FY 2015-16.
______________________________________________________________________

Background
County commissions are statutorily required to adopt a policy establishing a limit on the
percentage of the Commission’s operating budget that may be spent on administrative functions
and to have a process in place to monitor these costs.
Since its inception, the Commission has had a targeted cap on administrative expenditures.
Consistent with this guiding principle to minimize administrative costs, the Commission adopted
a formal policy in May 2006 that limits the percentage of the Commission’s operating budget
that may be spent on administrative functions. In accordance with this policy, First 5 Ventura
County consistently identifies administrative costs following guidelines outlined in the policy,
annually reviews the established targeted cap on administrative costs as a percentage of total
operating budget and monitors actual administrative costs on an ongoing basis.
The established administrative cap in FY 2014/15 was maintained at 5.50%. Administrative
costs for FY 2014/15 are forecasted at 4.79%.
Based on the proposed operating budget (inclusive of the Operating Fund and the Community
Investment Loan Fund), the projected administrative cost for FY 2015/16 is 5.37%.
In accordance with the policy, an annual review of the policy was conducted. The proposed
modifications, as attached, align with the recently revised First 5 Financial Management Guide.

Recommendation
The staff recommendation is to approve the updated policy, as attached, and maintain the
targeted administrative cap at 5.5% of total operating budget for FY 2015/16.
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ADMINISTRATIVE COST POLICY
Policy
It is the policy of First 5 Ventura County to consistently identify administrative costs
following guidelines outlined in this policy, to annually review the established targeted
cap on administrative costs as a percentage of total operating budget and to monitor
actual administrative costs on an ongoing basis.
Guidelines
Administrative costs, as defined by the First 5 Financial Management Guide (March
2006), are costs incurred in support of the general management and administration of a
First 5 commission, for a common or joint purpose that benefits more than one cost
objective and/or those costs that are not readily assignable to a specifically benefited
cost objectiveprogram or direct service. Program costs are costs incurred by the
Commission that are readily assignable to a program or service provider and/or in the
execution of direct service provision.
For the Commission, administrative costs include all services and supply costs not
readily identifiable as costs of the Commission’s evaluation or programmatic activities.
Commission staff will adhere to the above definition in its budgeting, accounting, and
financial reporting processes. Staff utilizes certain codes in its reporting processes to
identify costs as program or administrative according to their nature. Except when there
is information to determine a direct allocation of operating costs, shared Ooperationingal
costs/office expenses will be allocated by a systematic, valid and rational allocation
methodology. The methodology will be reviewed annually and presented with the annual
budget. will be allocated to cost centers on the basis of full-time equivalents (FTEs)
except when there is information to determine a direct allocation of operating costs.
The Commission shall allocate in a responsible manner the funds necessary for the
proper control and administration of the Commission’s operations and activities. An
annual budget will be adopted by the Commission.
Administrative costs will be monitored on an ongoing basis. Because of timing issues,
comparisons between the actual percentage of administrative expenditures and the
targeted cap based on budget will be reported at the close of the fiscal year. In the
event that administrative expenditures exceed the targeted cap, the Executive Director
will inform the Commission in open session. The Commission may increase or decrease
the maximum allowable administration percentage based on changing fiscal or
legislative circumstances.
This policy will be reviewed on an annual basis.

See page 3 for assumptions
First 5 Ventura County Financial Plan
Operating Fund
BEGINNING FUND BALANCE
REVENUES
Prop 10 Distribution
Packard Foundation
First 5 CA Power of PreK (POP)
First 5 CA POP Coordination Funds
First 5 CA Child Signature Program (CSP)
First 5 CA - CARES
Race to the Top Planning
Race to the Top
Kaiser - Community Benefits Grant
VCPH - CDC Grant
VCPH - Kaiser HEAL Grant
Other Revenues
Subtotal Revenues
SMIF
Interest Earnings (@0.32%)
Transfer of Funds from Sustainability Fund
Transfer of Funds from Loan Fund
TOTAL REVENUES
EXPENDITURES
(Initiatives - New Strategic Plan)
Neighborhoods for Learning (NfLs)
Countywide Specialized Program Strategies
Countywide Preschool Efforts
CARES*
Communications, Education & Development
Community Outreach & Education*
Resource Development*
Subtotal - Program expenditures
Results Accountability
Program Management
Administration
Equipment Replacement
TOTAL EXPENDITURES

Rate of decline applied:

6%

4%

4%

4%

4%

4%

4%

Audited FS
2011/12
$16,512,140

Audited FS
2012/13
$15,241,546

Audited FS
2013/14
$12,615,074

Forecast
2014/15
$9,395,802

Budget
2015/16
$6,500,000

2016/17
$6,500,000

2017/18
$5,500,000

Forecast
2018/19
$5,500,000

2019/20
$5,500,000

2020/21
$5,548,867

$8,139,911
$9,351
$366,400
$100,000

$7,878,290

$7,382,489

$7,087,190

$6,803,700

$6,531,552

$6,270,290

$6,019,478

$5,778,699

$5,547,551

$772,104
$110,190

$1,015,443
$124,622

$311,875
$148,390

$722,012
$28,479
$2,050
$23,739

$859,409

$767,582

$3,016
$2,007
$5,022
$8,779,919

$698,702
$97,581
$35,513
$183,947
$11,521
$21,293
$5,950
$2,703
$8,935,500

$19,050

$9,041,063

$9,105,714

$7,650
$2,297
$8,041,494

$6,531,552

$6,270,290

$6,019,478

$5,778,699

$5,547,551

$3,261
$107,592

$2,795
$67,548

$1,978
$41,682

$139,725
$14,487

$1,400,000

$22,151

$20,801

$20,800

$17,600

$17,600

$17,600

$17,756

$762,661
$3,697

$4,388,810
$33,895

$3,431,522
$16,126

$4,677,508
$34,602

$4,944,298
$18,624

$217,944
$34,624

$18,938

$6,048,867

$5,584,245

$6,000,000

$6,000,000
$45,000,000
0.00%

$10,290,772

$9,005,843

$9,084,723

$9,894,223

$12,485,000

$10,000,000

$11,000,000

$11,000,000

$6,586,273
$2,307,735
$822,576
$388,572

$6,473,234
$2,115,071
$1,267,142
$369,975

$6,637,252
$1,756,954
$2,397,715

$6,701,443
$1,665,000
$2,880,081

$6,780,305
$1,717,500
$2,209,648

$6,600,000
$1,585,000

$6,600,000
$1,585,000

$6,600,000
$1,585,000

$1,080,000

$1,080,000

$1,080,000

$351,362

$340,000

$364,547

$355,000

$355,000

$355,000

$153,232
$62,808
$10,321,196

$123,705
$64,122
$10,413,249

$11,143,283

$11,586,524

$11,072,000

$9,620,000

$9,620,000

$9,620,000

$300,517
$397,334
$535,637
$6,682

$268,259
$404,006
$542,309
$4,492

$235,878
$349,302
$566,454
$9,078

$220,000
$345,000
$630,000
$8,500

$295,000
$400,000
$710,000
$8,000

$1,380,000

$1,380,000

$1,380,000

$11,561,366

$11,632,315

$12,303,995

$12,790,024

$12,485,000
60,772,700
-2.38%
5.37%
$6,500,000
$4,388,810

$11,000,000

$11,000,000

$11,000,000

5-year total

Percent increase/decrease compared to prior year
Projected Administrative Percent
ENDING FUND BALANCE**
Amount of Fund Balance Used

4%
Proposed

-9.69%
4.55%
$15,241,546
$2,670,594

0.61%
4.65%
$12,615,074
$2,626,472

5.77%
4.56%
$9,395,802
$3,219,272

3.95%
4.79%
$6,500,000
$3,658,462

5-year total

-11.89%

0.00%

0.00%

-45.45%

$60,211,334

$59,579,019

$58,275,024

$51,485,000

$45,000,000

$5,500,000
$4,431,522

$5,500,000
$4,677,508

$5,500,000
$4,944,298

$5,548,867
$169,077

$5,133,112
$415,755

Beginning in FY13/14, CARES included under Countywide Preschool Efforts and Community Outreach & Education/Resource Development renamed to Communications, Education & Development.
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See page 3 for assumptions
$6,395,012

$6,242,500

$5,500,000

$5,500,000

$5,500,000

$3,000,000

Proposed

Community Investment Loan Fund
BEGINNING FUND BALANCE
REVENUES/LOAN REPAYMENTS
Interest Earnings (@0.32%)
Interest Earnings on Loans (@4.25%)
Loan Origination Fees
Loan Repayments (Principal)
TOTAL REVENUES/LOAN REPAYMENTS
EXPENDITURES/DISBURSEMENTS
Loan Implementation
Loan Disbursements (revolving $1,300,000 loan fund)
TOTAL EXPENDITURES/DISBURSEMENTS
Transfer of Funds to Operating Fund
ENDING FUND BALANCE

Audited FS
2011/12
$2,704,532

Audited FS
2012/13
$1,123,595

Audited FS
2013/14
$1,122,890

Forecast
2014/15
$1,044,699

Budget
2015/16
$740,634

2016/17
$139,369

2017/18
$244,277

Forecast
2018/19
$56,027

2019/20
$201,165

2020/21
$58,823

$17,363
$2,159
$3,500
$0
$23,022

$9,558
$7,207
$10,850
$27,615

$3,655
$9,349
$1,787
$26,042
$40,833

$2,080
$20,907
$6,850
$38,435
$68,272

$2,370
$44,850
$14,000
$98,735
$159,955

$446
$45,680
$0
$104,908
$151,034

$782
$49,820
$14,000
$511,750
$576,352

$179
$48,445
$0
$145,138
$193,762

$644
$51,580
$12,400
$477,658
$542,282

$188
$48,750
$0
$180,300
$229,238

$26,140
$342,500
$368,640
-$3,697
$740,634

$27,325
$700,000
$727,325
-$33,895
$139,369

$30,000
$0
$30,000
-$16,126
$244,277

$30,000
$700,000
$730,000
-$34,602
$56,027

$30,000
$0
$30,000
-$18,624
$201,165

$30,000
$620,000
$650,000
-$34,624
$58,823

$30,000
$0
$30,000
-$18,938
$239,123

2016/17
$13,180,603
$42,178
-$3,431,522
$9,791,259

2017/18
$9,791,259
$31,332
-$4,677,508
$5,145,083

Forecast
2018/19
$5,145,083
$16,464
-$4,944,298
$217,249

2019/20
$217,249
$695
-$217,944
$0

2020/21
$0
$0
$0
$0

Forecast
2018/19
$12,986

2019/20
$12,986

2020/21
$10,952

$5,966

$6,445

$6,160

($8,000)
$10,952

($5,000)
$14,431

($5,000)
$12,112

2016/17
$10,000

Forecast
2017/18
2018/19
$10,000
$10,000

2019/20
$10,000

2020/21
$10,000

$10,000

$10,000

$10,000

$10,000

$28,959
$175,000
$203,959
-$1,400,000
$1,123,595

$28,320
$0
$28,320

$29,656
$89,368
$119,024

$1,122,890

$1,044,699

Audited FS
2011/12
$17,961,577
$117,563

Audited FS
2012/13
$18,079,140
$84,989

Audited FS
2013/14
$18,164,129
$63,308

$18,079,140

$18,164,129

$18,227,437

Proposed

Sustainability Fund ($13m)
BEGINNING FUND BALANCE
Interest Earnings (@0.32%)
Transfer of Funds to Operating Fund
TOTAL

Forecast
2014/15
$18,227,437
$48,594
-$762,661
$17,513,370

Budget
2015/16
$17,513,370
$56,043
-$4,388,810
$13,180,603

**Note: The following demonstrates the amount to be reserved from the Operating Fund balance for the Equipment Replacement Fund and is based on the depreciation schedule for the useful life of assets.
Proposed

Equipment Replacement Fund ($25k)**

Audited FS
2011/12
$17,119

Audited FS
2012/13
$17,783

Audited FS
2013/14
$21,041

Forecast
2014/15
$16,458

Budget
2015/16
$13,452

2016/17
$11,282

2017/18
$12,603

BEGINNING FUND BALANCE
REVENUES
Annual depreciation of equipment
$7,346
$6,768
$4,495
$5,494
$5,830
$6,321
$5,383
EXPENDITURES
Equipment
($6,682)
($3,510)
($9,078)
($8,500)
($8,000)
($5,000)
($5,000)
AMOUNT RESERVED FOR EQUIP. REPLACEMENT
$17,783
$21,041
$16,458
$13,452
$11,282
$12,603
$12,986
**Note: The following demonstrates the amount to be reserved from the Operating Fund balance for the Equipment Replacement Fund and is based on the depreciation schedule for the useful life of assets.

Infrastructure Fund ($10k)
BEGINNING FUND BALANCE
REVENUES
Administration Budget Savings
EXPENDITURES
Infrastructure Expenditures
AMOUNT RESERVED FOR INFRASTRUCTURE

Audited FS
2011/12
$0

$0

Audited FS
2012/13
$0

Audited FS
2013/14
$10,000

Forecast
2014/15
$10,000

2015/16
$10,000

$10,000

$0

$0

$5,000

$0
$10,000

$0
$10,000

$0
$10,000

-$5,000
$10,000

$10,000

NOTE: Fund balances do not include Fair Market Value (FMV), the unrealized loss/gain on investments
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First 5 Ventura County Financial Plan Assumptions
OPERATING FUND ASSUMPTIONS:
 Updates figures for FY13/14 based on audited amounts.
 Updates figures for FY14/15 based on forecasted revenues and expenditures (9 months of actuals,
3 months of forecast).
 Revises FY15/16 revenues and expenditures based on proposed budget.
 Forecasts Prop 10 distributions at a 4% rate of decline per year for FY14/15 through 20/21.
 Projects interest earnings at 0.32%, based on County projection for FY15/16.
 Begins to utilize interest earnings from Sustainability Fund in FY14/15 to sustain program funding
levels, as previously planned.
 Transfers Loan Fund interest earnings that exceed amount needed to operate the fund to the
Operating Fund, to help sustain program funding levels.
 Total funding dollars for FY11/12 thru FY15/16 reduced from $61.8 million to $60.8 million ($54.1
million in local funding & $6.6 million in leveraged dollars from external funders) due to forecasted
unspent funds and other state/federal leveraging opportunities for preschool efforts.
o Assumes approval of First 5 CA Child Signature Program (CSP) #1 bridge funding of
$311,875 for FY15/16 (50% of current CSP #1 funding level); maintains estimated amount
needed as match for F5CA funding.
o Additional revenues anticipated from F5CA for preschool efforts, which would increase
funding dollars for FY15-16 through FY19-20. Projections will be updated as further
information from F5CA is made available.
 Proposes $45.0 million in total local funding dollars available over 5 years (FY16/17-FY20/21),
through use of revenues and remaining Sustainability Fund to fund programs/initiatives in the new
strategic plan.
o Projects an $11 million spending level per year for first three years utilizing current local
allocation proportions among existing initiatives with potential adjustments to implementation
strategies to better prepare for years four and five.
o Projects a $6 million spending level annually for years four and five whereby the
Commission will initiate a shift in strategic investments towards capacity building efforts to
support and build the overall early childhood system of services.
 Maintains 6 months of operating dollars in fund balance.
ASSUMPTIONS FOR COMMUNITY INVESTMENT LOAN FUND:
 Updates figures for FY13/14 based on audited amounts.
 Updates figures for FY14/15 based on forecasted interest revenues, expenditures, and loan
disbursements/repayments.
 Maintains a Community Investment Loan Fund at $1,300,000 for revolving loans.
 Projects interest earnings on funds that are held by the Commission at 0.32%, based on County
projection for FY15/16.
 Projects earned income on loan funds at an estimated 4.25%.
 Transfers Loan Fund interest earnings that exceed amount needed to operate the fund to the
Operating Fund, to help sustain program funding levels.
 Budgets loan fund balance to be distributed in FY15/16 and forecasts an average of 2-3 new loans
made every other year thereafter.
Page 1 of 2

Proposed 5/21/2015

First 5 Ventura County Financial Plan Assumptions

ASSUMPTIONS FOR "SUSTAINABILITY" FUND:
 Updates figures for FY13/14 based on audited amounts.
 Updates figures for FY14/15 based on forecasted interest revenues.
 As planned, transfers Sustainability funds to Operating Fund, beginning in FY14/15, to sustain
program funding levels.
 Projects interest earnings on funds that are held by the Commission at 0.32%, based on County
projection for FY15/16.

ASSUMPTIONS FOR INFRASTRUCTURE FUND:
 Maintains $10,000 for Infrastructure Budget Policy for current and/or future purchases of
“infrastructure” types of investments (e.g., large software program, organizational development,
etc.).
 The infrastructure budget is funded through annual savings from the Administrative budget. For the
initial year, FY12/13, a maximum of $10,000 in savings was designated from the FY12/13
Administrative budget. For each subsequent year, $10,000 would be the maximum amount retained
in the fund, unless a specific need(s) arises.
 In FY15/16, forecasts expenditure of $5,000 and replenishment from Administrative budget savings.
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Memo
To:

Commissioners, First 5 Ventura County

From: Jennifer Johnson, Director of Operations (On behalf of the Administration/Finance
Committee)
Date: May 21, 2015
Re:
Recommendation to update Procurement Policies and Procedures
______________________________________________________________________

Background
As a result of the single audit for fiscal year 2013/14, the Commission’s procurement policies
and procedures need to be updated to include a provision for awarding contracts that receive
federal funding.
The proposed revision addresses the following:
 Determination at the time of contracting whether the contractor is considered a "vendor"
or "subrecipient" per the definitions of OMB Circular A-133.
 Following applicable federal regulations for the procurement of goods and services with
federal funds.

Recommendation
The recommendation is to approve the updated Procurement Policy and Procedures, as
attached.

Proposed 5/21/2015

Procurement of Goods and Services Policies and Procedures
1. Goods and Services over $5,000 dollars but under $25,000
a. Services over $5,000 but under $25,000 REQUIRE the solicitation of at least three
(3) quotes by qualified prospective vendors prior to the procurement of goods or
services. Less than 3 quotes are allowable when single source or two-source
procurement is technically justifiable or there are less than 3 qualified suppliers
available.
b. The lowest quote is not required to be the selected quote. Contracts shall be
awarded based on cost, qualifications and performance.
c. Documentation must be attached to the requisition and maintained on file for audit
purposes.
2. Services $25,000 and over
a. Services $25,000 and over REQUIRE a formal solicitation and award process (Refer
to Attachment A: Procedures for Formal Solicitation and Award Process for Services
$25,000 and Over).
b. Formal solicitation shall be written to include the scope, specifications and terms of
the proposed contract. Each formal solicitation shall provide sufficient detail to assist
prospective bidders in calculating an accurate, unconditioned and stable proposal.
Each formal solicitation shall provide explicitly that the Commission reserves the right
to reject all bids and that failure to comply with specifications shall be grounds for
disqualification. The Executive Director and/or Director of Operations shall approve
all formal solicitations prior to issuance.
c. The Fiscal Department shall retain complete copies of all formal solicitations for a
period of at least two (2) years following submission of such solicitations.
d. The Commission may reject any and all bids, may waive any irregularity in any bid
and may re-advertise for bids.
e. The Commission’s policies against Conflicts of Interest apply to all formal solicitation
processes.
f.

The lowest bid is not required to be the selected bid. Contracts shall be awarded
based on cost, qualifications and performance.

3. Exceptions
a. Exceptions are as follows: The competitive proposal/bid requirements of this policy
shall not apply under the following circumstances:


The supplies or equipment are purchased through the California Multiple Award
Schedule program (CMAS), or have been competitively bid within the last year by
another public agency.
Page 1 of 2

Proposed 5/21/2015



The supplies, equipment, or services to be procured are unique because of their
quality, durability, availability or fitness for a particular use.



Such supplies, equipment or services are available from only one (1) source.



The Executive Director has determined in writing that exigent or emergency
circumstances require the immediate purchase of specific supplies, services or
equipment.



Personal services contracts of less than $25,000 annually in the aggregate to
any one (1) professional service provider.

4. Purchase Requisitions (PR) are required prior to all purchases regardless of dollar
amount, for equipment, office supplies, etc. and general services such as computer repairs,
phone system repairs, catering, facility rental, etc.
5. Emergency purchases or services for any reason shall be approved by the Executive
Director, a PR completed, executed and delivered to the Fiscal Department by the next
business day (within 24 hours) of the time the costs were incurred.
6. Contracts for Services are required prior to beginning of work for personal services such
as program support, consulting, etc.
7. Awarding contracts to businesses representing specialized groups - In any instance in
which the Commission chooses to award contracts to meet goals regarding minority-owned
businesses, women-owned businesses, disabled veteran-owned businesses and small
businesses, the Commission will comply with the rules set out in Chapter 2 (commencing
with Section 2000) of Part 1 of Division 2 of Public Contract Code.
8. Preference for United States grown product and processed foods - The Commission
will give preference to United States-grown produce and United States-processed foods
when there is a choice and it is economically feasible to do so. The Commission will
consider the total cost, quantity and quality of the food and the budget and policies, in
determining economic feasibility.
9. Recycled products - Whenever recycled products are available at the same or lesser total
cost than nonrecycled products, the Commission will purchase recycled products instead of
nonrecycled products in accordance with Chapter 3.5 (commencing with Section 22150) of
Part 3 of Division 2 of the Public Contract Code. The Commission may give preference to
suppliers of recycled products and may define the amount of this preference.
10. Awarding contracts with Federal funding:
a. In any instance in which the Commission awards a contract that includes Federal
funding, a determination will be made at the time of contracting whether it is
considered a "vendor" or "subrecipient" per the definitions of OMB Circular A-133.
b. Applicable federal regulations will be followed for the procurement of goods and
services with federal funds.
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Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Director of Program and Evaluation
Date: May 21, 2015
Re:

Recommendation to receive up to $311,875 in First 5 California CSP 1 Extension
funding

Background
First 5 Ventura County has been participating in First 5 California’s (F5CA) matching fund Child
Signature Program (CSP) 1 and 2 since FY 2012-13. With CSP scheduled to sunset on June
30, 2015, F5CA is providing a one-year extension (FY 2015–16) of CSP 1 for up to 50 percent
of a county’s current annual allocation. F5CA recently approved a new statewide $190 million 5year IMPACT initiative, to support a continuum of quality by building on state and local investments
in a Quality Improvement System (QIS)/Quality Rating and Improvement System (QRIS). This new
IMPACT Initiative demonstrates the future direction of F5CA investments although specific details
and county allocations have not yet been released.
First 5 Ventura County currently has 13 CSP 1 preschool sites, serving over 600 children.
CSP 1 program investments supported meeting the stringent program guidelines that required
direct services and multiple staff positions. This one-year extension with a reduced investment is
intended to more smoothly transition from specific classroom investments and direct services to
a more systems-level approach aligned with the new F5 IMPACT Initiative. It also allows
additional time for counties to align services to the Quality Rating and Improvement System
(QRIS), transition eligible CSP 1 classrooms into the new California State Preschool Program
(CSPP) QRIS Block Grant and apply for CSPP Expansion funds.
First 5 Ventura County prepared and submitted an Action Plan to F5CA, describing the
transition and ramp-down of CSP, and alignment to our local QRIS. Extension funding for CSP 2
programs is not available; CSP 2 sites will continue to be served through Ventura’s QRIS
initiative with RTT ELC, local First 5 and QRIS Block Grant funds, if they are eligible. More
information about F5CA’s IMPACT Initiative is expected within the next few months.
Recommendation
The recommended action would grant authority to the Executive Director to enter into a contract
with First 5 California, to receive up to $311,875 in Child Signature Program (CSP) 1 Extension
funds for a one year period, from July 1, 2015 through June 30, 2016, to support First 5 Ventura
County Quality Rating and Improvement System (QRIS) efforts.)
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Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Director of Program and Evaluation
Date: May 21, 2015
Re:

Recommendation to approve revised FY 2015-16 funding allocation for Ventura County
Office of Education (VCOE) for Quality Rating and Improvement System (QRIS)

Background
In December of each year, the Commission approves funding allocations for the next fiscal year
in order to provided funded partners with sufficient notice of any change in funding levels. The
allocation for Quality Rating and Improvement System (QRIS), administered by the Ventura
County Office of Education, provides operating funds for 88 preschool spaces and supports
rating and quality improvement efforts of early education programs by blending local First 5,
First 5 California Child Signature Program (CSP) and CARES Plus, and federal Race to the Top
(RTT) Early Learning Challenge grant funding streams.
The QRIS allocation of $1,100,166 approved by the Commission in December 2014
contemplated a one year extension of all First 5 California Child Signature program components
at a 50% reduction. Since that time, First 5 California has provided actual funding levels. First 5
Ventura County is eligible to receive up to 50% of CSP 1 program funding; First 5 California is
not extending funding for CSP 1 Coordination or CSP 2. As a result, the allocation available to
support QRIS efforts is lower than the allocation approved in December 2014.

Recommendation
The recommended action would approve a revised FY 2015-16 allocation for the Ventura
County Office of Education for implementing the QRIS Program and authorizes the Executive
Director to enter into a contract with the Ventura County Office of Education, from July 1, 2015
through June 30, 2016, in an amount not to exceed $973,144. No new allocation of funds would
be required.
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Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Director of Program and Evaluation
Date: May 21, 2015
Re:

Recommendation to grant authority to Executive Director to enter into a fixed
asset contract with the Hueneme School District for a preschool facility

Background
The Hueneme/South Oxnard NfL has been working on expanding preschool opportunities since
its inception and has helped create more than 200 new spaces over the years through one-time
investments in facilities, playground, classroom set-up and on-going operating funds for 72
spaces.
Despite significant gains in the number of preschool spaces, too few children within the
Hueneme School District area have access to high quality preschool. Approximately 60% of
children enter Kindergarten without prior preschool experience. A recent survey conducted by
the NfL also illustrated the need and interest of parents for additional preschool opportunities.
During FY 2014-15, new funding for California State Preschool Programs (CSPP) was released
and the Hueneme/South Oxnard NfL successfully partnered with one of its current preschool
implementation partners, Child Development Inc. (CDI), on securing new CSPP funding. Of the
72 NfL funded preschool spaces, 46 were converted mid-year to CSPP spaces, resulting in
$96,800 in NfL savings. The same number of CSPP spaces will be maintained in FY 2015-16,
resulting in $175,973 NfL savings for this upcoming fiscal year.
Redirecting savings from converting Hueneme/South Oxnard NfL funded spaces to CSPP
funded spaces from FY 2014-15 and FY 2015-16 would allow the NfL to fund the construction of
a portable facility for preschool programming.

Resources
FY 2014-15 Preschool savings
FY 2015-16 Preschool savings
Bard Fixed Asset Contract
Total

Amount
$96,800
$175,973
$272,773
$272,773

Original NfL
contract
amount
$745,985
$745,985
N/A
$1,491,970

Revised NfL
Contract
amount
$649,185
$570,012
$272,773
$1,491,970
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The Hueneme School District is able to provide land at the Bard Elementary school for a new
preschool facility and CDI is committed to bring CSPP funding for 72 new preschool spaces to
the partnership.

Recommendation
The recommended action would grant authority to the Executive Director to enter into a fixed
asset contract with the Hueneme School District to purchase and install a portable building at
Bard Elementary school for preschool classrooms, for an amount not to exceed $272,773. No
new allocations would be required as the recommended action would redirect funding from the
current FY 2014-15 and FY 2015-16 Hueneme/South Oxnard Neighborhood for Learning
contracts.

Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Director of Program and Evaluation
Date:
Re:

May 21, 2015
Recommendation to grant authority to Executive Director to continue contract with
Economic Development Collaborative - Ventura County to manage and implement the
Community Investment Loan Fund

Background
The goal of the Community Investment Loan Fund is to increase the number of licensed quality child
care and preschool spaces for Ventura County’s children by providing low-cost financing for facilities
development. Following a bid process in July 2009, the Commission selected the Economic
Development Collaborative of Ventura County (EDC-VC) as the implementation partner for the
Community Investment Loan Fund (CILF). The Commission also approved loan terms and guidelines,
which include short-term planning and construction loans, and longer-term amortizing loans.
The administrative costs associated with managing and implementing the Community Investment
Loan Fund for FY 2015-16 are projected to be $27,326 and anticipated interest earnings for the CILF
are projected to offset these administrative costs. The EDC-VC scope of work includes marketing,
outreach, development of relevant materials, loan consultations for potential borrowers, processing of
loan applications and management of loan repayments. EDC-VC is also responsible for developing
and maintaining a Loan Board that would approve loans, loan modifications, waivers, or foreclosure
actions. The Loan Board does not have authority to write-off loans; loan write-off actions require
Commission approval.
The Commission previously approved an allocation of $1,300,000 in loan funds for the CILF. The
following loans have been issued to date:
Loan Recipient

Loan Amount

NEW 0-5
Spaces
ABC Kids Care - Fillmore
$205,000
120
Princeton Avenue - Moorpark
$89,368
15
ABC Kids - Santa Paula
$312,500
120
TOTAL F5VC Loans*
$606,868
255
* EDC-VC leveraged an additional $243,132 in other public funding

Subset, Infant
Toddler Spaces
30
15
40
85

Staff is anticipating that additional loans will be approved in FY 2015-16. Funds are released to EDCVC upon approval of loans. If any new loans are issued prior to June 30, 2015, the total amount
available for loans for FY2015-16 would be reduced accordingly.
Recommendation
The recommended action would grant authority to the Executive Director to continue to contract with
Economic Development Collaborative - Ventura County (EDC-VC) to administer and implement the
Community Investment Loan Fund for FY 2015-16, not to exceed $727,326. The contract amount
would provide funds for EDC-VC to issue up to $700,000 in loans to eligible Community Investment
Loan Fund applicants under the previously approved loan guidelines.
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INTRODUCTION
Brain research clearly tells us that the first five years of a child’s life are critical for developing lifelong
social, emotional and learning skills. Extensive research on the biology of stress now shows that
healthy development can be derailed by excessive or prolonged activation of stress response systems
in the body and the brain, with damaging effects on learning, behavior, and health across the lifespan. 1
In partnership with parents, school districts, community leaders, and social and healthcare agencies,
First 5 Ventura County works to fill the gaps through its network of essential services for young
children and their families–a network that strengthens futures for children, families and communities.
At the heart of First 5 Ventura County (F5VC) are 11 Neighborhoods for Learning (NfLs), a communitybased service system for early care and education. This nationally recognized place-based model has
provided parents with high quality, locally based resources over the past 15 years. First 5 NfLs help
families raise children who are healthy, nurtured, and prepared to meet their full potential.
Each of our First 5 NfLs is governed by its community and decides how best to serve the area’s health,
early learning and family support needs. NfL resources may include preschools or preschool
scholarships, family resource centers (currently 25 throughout the county), and early learning activities
for parents and children 0-3. Through partnerships with the Ventura County Health Care Agency and
other local organizations, F5VC also provides community-based access to health services, information
and referral through 2-1-1, dental treatment, developmental check-ups, behavioral health services and
parent education through the local Neighborhood for Learning, thereby increasing access to essential
services for families with young children.
First 5 Ventura County has long been a champion of expanding quality preschool for 4-year-olds
throughout the county. Since our inception, an additional 1,500 spaces have been made available
through partnerships with community organizations, operating dollars and loan funds. Our Community
Investment Loan Fund alone has fostered the development of 255 new early care and education
spaces, including 85 infant/toddler spaces, implemented in partnership with the Economic
Development Collaborative-Ventura County. In partnership with the Ventura County Office of
Education and bolstered by support from Federal Race to the Top Early Learning Challenge grant funds
and First 5 CA’s Child Signature Program, Ventura County has developed a robust local quality-rating
and-improvement initiative. More than 135 teachers have been supported by CARES Plus stipends to
attain an associates or bachelors degree.
1

National Scientific Council on the Developing Child. (2005/2014). Excessive Stress Disrupts the Architecture of the
Developing Brain: Working Paper 3. Updated Edition. http://www.developingchild.harvard.edu
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First 5 Ventura County is largely funded through Proposition 10, the California Children and Families
Act, a tobacco tax dedicated to developing locally managed resources and systems that improve health
and education for children 0-5, passed by the voters of California in 1998. In addition to Prop 10
tobacco tax revenue, First 5 Ventura County is funded through leveraged state and federal dollars,
grants and charitable donations. Together these resulted in local First 5 investments of nearly $12.5
million in FY 2013-14.
The Commission has also made great strides in leveraging additional resources through partnerships,
continually expanding collaborative partnerships with foundations, businesses, parents and local
leaders for community-wide efforts to make sound, lasting investments in children. Recognizing that
no one agency can do it alone, the Commission has been an active participant and convener of several
community-wide initiatives for combating obesity, improving oral health, promoting developmental
screening, implementing preschool quality improvement, and improving access to prenatal care.
Governed by a nine-member Commission appointed by the Ventura County Board of Supervisors, First
5 Ventura County funding decisions are guided by a strategic planning process.
STRATEGIC PLANNING PROCESS
In July 2014, the Commission began its comprehensive planning process to develop a new strategic
plan. Typically, the Commission adopts a new plan one year prior to implementing new funding
investments, to allow time for the service system to adjust to any changes. The new strategic plan
spans the period from FY 2015 – 2020, with funding investments covering FY 2016 – 2021.
To inform decisions, First 5 Ventura County researched the current literature, commissioned a fiveyear data analysis of key trends affecting young children and their families, conducted countywide
parent surveys along with partner/stakeholder surveys, and received input from Commission standing
committees which include funded partners. Data from annual evaluation reports on current
investments also informed the decision-making process. A copy of these documents can be found on
the Commission’s website. (www.first5ventura.org)
The five-year data analysis highlighted several issues affecting children and families across the county:
 Poverty among children is growing.
 Available spaces for early education/ pre-schooling have not increased despite the increase in
population over the last decade and a half.
 Third-grade reading scores have remained stagnant over the last decade and are far worse
among low-income children.
2
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Top services identified in both parent and partner surveys include:
 Preschool and preparing for kindergarten (including enhancing quality)
 Developmental screening
 Parent and child together classes/early literacy
 Parent workshops/education
 Dental treatment/health care access
STRENGTHS OPPORTUNITIES AND CHALLENGES (“SWOT” ANALYSIS)
Utilizing information gleaned from the data trend analysis, literature review, surveys and community
input, the Commission developed a “SWOT” analysis (page 4) to identify strengths and opportunities
and current internal and external challenges.
Significant Challenge - Declining Fiscal Resources
Since 2000, Proposition 10 distributions for Ventura County have declined by approximately 40
percent. Future annual revenues from the Proposition 10 distribution are expected to continue to
decline due to the decrease in the amount of tobacco sales within the State, smokers purchasing
tobacco via the Internet, illegal sales of tobacco, and Board of Equalization administrative costs. The
Commission estimates the future annual rate of decline in tobacco tax revenues at 4 percent.
To date, the Commission has managed declining fiscal resources through the establishment of a
sustainability fund, operating reserves, leveraging of additional federal and state dollars, and
Foundation funding. The sustainability fund will be exhausted by the end of FY 2018-19 and
Proposition 10 revenues in FY 2019-20 are estimated to be half of what they were at our inception.
Financial charts included in Appendix A illustrate the fiscal landscape since 2000 and projections for the
next five years. In FY 2021-22, Prop 10 revenues and the trajectory of decline intersect with spending
levels; in future years as reserves are no longer available, funding levels will be aligned with
Proposition 10 revenues.

3
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First 5 Ventura County Strengths
















First 5 Ventura County Challenges

Established efficient early childhood system of
services for children 0 – 5 countywide
Successful strategies are in place to maximize
parent and family engagement
Funded partners are reaching children early (65%
served are 0-3)
Funder partners serve at-risk populations in their
neighborhoods
Funding certain services to fill gaps that no one
else provides, e.g. PACT (parent and child together
classes), oral health treatment
Strong preschool investments resulting in 1500
additional spaces and high quality system
Maximizes resources through demonstrated ability
to leverage and braid different funding streams
Strong collaborative partners
Strong convener around children’s issues
Environmental Opportunities



Growing public and political will for early childhood
investments
o State Funding(QRIS Block Grant)
o Federal Funds (RTT-ELC)
o Local (EDC-VC’s strategic priority)
Overall collaborative environment in Ventura
County
Expanded health care access through Covered
California
Increased focus on prevention








Declining First 5 resources (both Prop 10
distributions and Commission’s sustainability
reserves)
Balancing local innovation and program design with
consistent implementation practices across all
funded partners
Sustainability
Comprehensive assessment of families and child
needs at all points of intake
Demand often exceeds service capacity in First 5
funded programs

Environmental Challenges














High number of children in poverty
o Increasing rates of homelessness in children
High rates of child abuse/domestic violence
o Impact of toxic stress
Little change in 3rd grade reading and math scores
o Large ethnic and income disparities in school
achievement
Insufficient service capacity e.g. oral health,
preschool
o Challenges with Denti-Cal participation and
Denti-Cal rates
Access to care for special populations
High rates of obesity (lack of parental awareness and
information about healthy weight)
High number of dual-language learners
Sufficient number of culturally competent staff
Lack of facilities
Lack of emphasis/knowledge on the needs of infants
and toddlers
Prioritizing the needs of children in policymaking and
budget setting
Building on community assets at neighborhood level
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STRATEGIC PLAN, FY 2015 – 2020
VISION
First 5 Ventura County envisions a future where all Ventura County children thrive in healthy
supported environments.

MISSION
Our mission is to promote school readiness through investments in health, early learning and family
strengthening, benefitting children from prenatal to 5 years of age.

GUIDING PRINCIPLES
These guiding principles represent the values that First 5 Ventura County has adopted and uses to
guide its funding decisions. (These guiding principles are not intended to represent any prioritized
order.)

1. Engage Parents and Community


Engage parents as partners - through their participation in early learning programs,
involvement in program design and as members of governance boards in decision-making.



Promote inclusion that values the diversity of communities.



Promote service integration by reducing fragmentation of existing services and supporting
shared resources and shared decision-making among partners.



Build opportunities to engage people with special talents and knowledge to be involved in
teaching our young children and encourage local people (including businessmen, artists, chefs,
farmers, builders, craftsmen, educators and the elderly) to interact with and come to know and
recognize neighborhood children, leading to an educationally and culturally richer and safer
environment for our youngsters.

2. Focus on Prevention


Work with other countywide systems to facilitate and prioritize community-wide prevention
oriented approaches.

5

DRAFT – 5/21/15
3. Leverage Resources


Build on neighborhood assets and organizational capacity and work through partnerships to
leverage the use of First 5 Ventura County resources.



Build upon and catalyze investments in the larger community, wherever possible, and invest
with First 5 dollars only when there is an inability of current services or other resources to meet
the demonstrated need.



Maximize opportunities to leverage First 5 Ventura County funds with public and private
dollars.

4. Support Sustainable Investments


Actively identify and prioritize investments in systems and/or infrastructure development that
have a broad impact and are likely to affect long-lasting change.





Any investments in direct services must have a long-term plan for sustainability.



Any investment in direct services should focus on serving those most likely to benefit.

Fund best evidence-based practices, making room as well for promising practices and
innovation.

5. Minimize administrative costs


Keep funding for administration to a minimum in order to maximize resources available for
development and support of an early childhood service system.

STRATEGIC PRIORITIES
First 5 Ventura County has identified 4 strategic priorities for achieving the vision that all children
thrive in healthy supported environments, as follows:
I.

Children grow up healthy

II.

Children enter school ready to learn (cognitively, social-emotionally)

III.

Parents have the knowledge and resources they need to provide a nurturing environment

IV.

Communities are engaged in supporting and prioritizing children

6
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GOALS
For each of the strategic priority areas, the Commission has identified the following goals and its “five
year vision” of success as key to improving outcomes for young children in Ventura County.
Recognizing that none of this can be achieved by First 5 alone, the Commission will work in
collaboration with countywide partners toward these goals and will determine how First 5 strategic
investments can best advance each of these goal areas.
I.

CHILDREN GROW UP HEALTHY

Because it all starts with a healthy pregnancy…
Goal 1: Pregnant women access quality prenatal care


Families understand the importance of and demand quality prenatal services.



Families have a place to go and a way to pay for prenatal care.



Providers offer coordinated education, screenings and referrals.

Because early detection identifies challenges when they are most treatable…
Goal 2: Children and expectant parents receive screenings in medical offices and community
settings (developmental, 4Ps plus, ACEs)


Parents understand the value of early screening.



Healthcare providers offer routine screening for prenatal substance abuse,
developmental delays and childhood trauma (ACE's).



Effective systems are in place for referral and follow-up.

Because health-for-life starts early…
Goal 3: Children have good health practices, such as oral health, healthy eating and physical
activity


Mothers exclusively breastfeed for at least six months.



Children have good oral health habits and receive regular preventive care.



Children have a medical home and receive regular preventive care.



Children eat healthfully and exercise regularly.



Communities support healthy lifestyles.
7
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II.

CHILDREN ENTER SCHOOL READY TO LEARN

Because 80% of a child's brain growth takes place before age three …
Goal 4: Children – especially those most at risk – are being reached as early as possible (0-3)


Infant and parents have optimum attachment and bonding.



Children 0-3 have robust early literacy experiences.



Children receive early developmental screenings and follow-up.



Families benefit from home visitation programs.

Because preschool closes the school readiness gap before it becomes an achievement gap …
Goal 5: 3 and 4 year olds have access to high-quality preschool

III.



Parents understand the value of preschool.



Communities have quality preschool spaces and ample facilities.



The preschool workforce is well educated.



Decision-makers and the public value preschool.

PARENTS HAVE THE KNOWLEDGE AND RESOURCES THEY NEED TO PROVIDE A NURTURING
ENVIRONMENT

Because knowledgeable, nurturing parents are key to a child's development…
Goal 6: Parents have knowledge of early childhood development, (including healthy eating,
healthy lifestyles and the impact of trauma and toxic stress)


Parents understand the importance of and want current parenting information.



Parents have confidence in their role and know how to get support when needed.



Multiple systems are in place for parent education access (web-based, classes).



Parents have social connections.



Parents are engaged and recognized as leaders.

8
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Because linking to resources helps families get what they need…
Goal 7: Parents are connected to resources


Parents have access to resources.



Parents have help to coordinate complex resource needs.



Parents learn how to navigate systems on their own.



Communities ensure that resources are available.

IV.

COMMUNITIES ARE ENGAGED IN SUPPORTING AND PRIORITIZING CHILDREN

Because the first five years impact a lifetime …
Goal 8: Communities support kids at all levels, building a web of support that no child can fall
through


Policy and infrastructure decisions place a priority on children.



Intergenerational relationships enrich childhood.



Business owners engage with and support children and families.



Childhood poverty and abuse/neglect are understood and addressed by the whole
community.



Children are treasured and respected members of our community.

FIRST 5 VENTURA COUNTY STRATEGIC INVESTMENTS
First 5 Ventura County faces a significant decline in resources during this strategic planning period.
For the past 15 years, the Commission has augmented Prop 10 revenues through operating reserves
and a designated sustainability fund. The Commission began using its sustainability fund in FY 2014-15
to maintain programmatic funding levels. This fund will be exhausted by the end of FY 2018-19 coupled
with the continued decline of Proposition 10 revenues. Whereas, approximately $54.6 million in local
First 5 funding was available during the last strategic plan, the Commission anticipates $45 million in
available funding resources for FY 2016 – 2021, inclusive of Prop 10 distributions and remaining
sustainability funds.

9
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While the Commission’s key goals and desired outcomes for children will not change, the strategic
investments to advance the goals over the course of this plan will be modified, in alignment with
funding levels. First 5 Ventura County anticipates two different funding horizons for this 5 year plan:
investments of approximately $11 million per year for the first 3 funding years of the new strategic
plan; and, investments of approximately $6 million per year for years four and five, when anticipated
funding levels will be largely maintained by the annual Prop 10 distributions.
The Commission will continue to actively leverage local funding with public and private sources. First 5
Ventura County will also join statewide efforts to seek out new revenue sources to best support early
childhood investments. As the public and policymakers have begun to increasingly value the
importance of early investments, there has been an increase in public investments, e.g., quality
preschool, health insurance enrollment. When new public funding sources become available, the
Commission will make adjustments to the plan to maximize investments of local resources.
Years One through Three
The Commission anticipates maintaining current strategies through FY 2018-19, the first three years of
this strategic plan. During these first three years, the Commission will identify opportunities to adjust
implementation strategies to better prepare for years four and five.
Years Four and Five
In years four and five, the Commission will initiate a shift in strategic investments towards capacity
building efforts to support and build the overall early childhood system of services, as illustrated by the
following:
 Promoting/building parent engagement and empowerment in all aspects of the system
 Advocating for young children and families by building a shared vision and creating public/political
will for programs for young children
 Convening partner organizations to address issues affecting child development
 Disseminating best practices and quality standards across service systems
 Working toward cross-system governance and decision-making for issues affecting children and
families
 Developing/facilitating shared data systems
 Encouraging countywide public and private organizations to increase their alignment of resources
for improved outcomes for young children and their families through challenge grants.
Sample investment strategies for years four and five are provided in the following chart.

10
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FIRST 5 VENTURA COUNTY
SAMPLE STRATEGIC INVESTMENTS
YEARS 4 AND 5
STRATEGIC
PRIORITY

GOALS
Pregnant women access quality
prenatal care

Children grow up
healthy

Children enter
school ready to
learn

SAMPLE STRATEGIC INVESTMENTS






Deployment of public health educators/nurses at clinics, medical offices and through
2-1-1
Training for practitioners on screening, referral, and early intervention services
Convener to align systems, e.g., prenatal care
Educational campaigns on the importance of prenatal care
Challenge grants to support “Baby Friendly Hospitals”

Children and expectant parents
receive screenings in medical offices
and community settings
(developmental, 4Ps plus, ACEs)






Public Health Educators/Nurses deployed to clinics, medical offices, and 211
Training for practitioners on screening, referral, and early intervention services
Building demand through parent education
Building and integrating systems for referral and follow-up

Children have good health practices,
such as oral health, healthy eating
and physical activity



Parent education at NfLs and through broad-based educational campaigns on oral
health, nutrition and physical activities
Provider training and capacity building
Challenge Grants: oral health prevention, restaurant and recreation projects
Convener to align systems, e.g., oral health, Healthy Ventura County
Advocate for policy change

Children – especially those most at
risk – are being reached as early as
possible (0-3)













Early Learning PACT (Parent and Child Together classes for 0 -3) at NfLs, targeting atrisk parents, teen parents, first-time parents, children with special needs
Professional development and technical support for NfL staff
Implementation of consistent best practices
F5 as advocate for importance of early years and building public will/community
engagement
Messaging campaign, e.g. importance of early literacy
11
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STRATEGIC
PRIORITY

GOALS
3 and 4 year olds have access to
high-quality preschool

SAMPLE STRATEGIC INVESTMENTS






Parents have knowledge of early
childhood development, (including
healthy eating, healthy lifestyles and
the impact of trauma and toxic
stress.
Parents have the
knowledge and
resources they need
to provide a
nurturing
environment
Parents are connected to resources

Communities are
engaged in
supporting and
prioritizing children

Communities support kids and
childhood poverty, child abuse and
neglect and toxic stress are
addressed at the community level











Preschool for low-income children not able to access existing publicly funded
programs (through NfL scholarships or Challenge Grants)
Challenge Grants:
o Preschool Spaces and Facilities
o P-3rd grade alignment
ECE Workforce development
Convener to build Pre-K to 3rd grade system
Building public and political will
Parent Education at NfLs (including Triple P Levels 2 and 3, developmental milestones,
early childhood development, healthy eating/active living)
PACT Classes
Five Protective Factors framework fully incorporated in all programs
Professional development for NfL staff to improve the quality of family support
services, including Triple P Levels 2 and 3
Training for professionals on ACEs, toxic stress
Parent leadership and advocacy program
Distribution of Kit for New Parents





Maintain NfL/FRCs in high-need communities
Assessment of families needs at intake at NfL and referral/service coordination to
appropriate services based on the protective factors framework
Build-out of “portals” and resource directories within 211
Integration of clinic based health professionals into 211
Convener to promote alignment and integration of systems






Challenge Grants for “kid-friendly communities”
Public Education
Convener to align systems
Advocate for policy change
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RESULTS BASED ACCOUNTABILITY
First 5 Ventura County’s results based accountability framework incorporates its desired outcomes,
indicators used to measure progress and accountability frameworks to monitor programmatic
investments. The evaluation framework2 and indicators follow; accountability frameworks for each of
the Commission’s program areas can be found on the Commission’s website, www.first5ventura.org.
In FY 2014-15, the Commission implemented a point-in-time parent survey to assess the overall impact
of First 5 Ventura County services, along with program improvement surveys to provide quality
feedback to First 5 funded partners. The parent survey measures the outcomes identified in the
evaluation framework and will be used to track changes over time. Four program improvement
surveys (family resource center services, early learning for parents and children together (PACT),
parent education programs, and single-session parent workshops) asks participants to provide
demographic information and to rate their experience with services to assess how the
programs/services can be improved.
Annual reports are issued by the Commission on the overall evaluation framework and the
accountability frameworks to ensure optimal allocation of public resources, continuous quality
improvement, and to guide strategic decision-making.
IMPLEMENTATION PLAN
Following the adoption of the strategic plan, the Commission will develop an implementation plan to
guide annual funding decisions. The goal of the Commission is to adopt the annual implementation
plan a minimum of six months prior to the funding year for which it is intended.

2

This evaluation framework reflects the Commission’s current investments which continue through FY 2018-19; the existing
framework will be modified as the Commission shifts investments in years four and five.
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Report from Executive Director
May 21, 2015
I. Update on Administrative Operations
 24 Contract Under Renewal for FY 2015-16
o Vast majority of funded partners have submitted completed service provisions and
budgets.
o Contracts scheduled to be released by end of May, and fully executed by June 30, 2015.


Electronic Invoicing
o Increased efficiency and improved turnaround times continually realized for invoice
processing through Persimmony software system.
 50% of funded partner invoices processed within 15 calendar days of the close of
the reporting period.



State Controller’s Office – Certification of Expanded Audit for FY 2013-14
o Certification received that FY 2013-14 annual audit conformed to reporting standards.

II. Update on Commission Initiatives
 Results Based Accountability
o Point-In-Time Parent Survey and Program Improvement Survey Launch
 New point-in-time parent evaluation survey and program improvement surveys
launched in April.
 In-person and webinar trainings held on how to administer both surveys,
reaching all funded partners who collect data in Persimmony.
 Parent survey administration by funded partners began in mid-April with outreach
to parents who participated in services during the current fiscal year.
 Program improvement surveys will be collected throughout the year at the
completion of services and will be used directly by programs for learning and
continuous quality improvement.
 Data entry and report generation instructions for program improvement
surveys available on the First 5 website.
o Funded partners can generate ‘push-button’ reports in Persimmony
and can sort by variables of interest.
 Training on continuous quality improvement and using data to inform plando-study-act cycles planned for FY 2015-16.
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Neighborhoods for Learning (NfL)
o Santa Clara Valley NfL - Volunteer Income Tax Assistance (VITA) Program
 In collaboration with United Way, NfL hosted a VITA site for the Santa Clara Valley,
resulting in 153 completed tax returns.
 As part of the VITA program, NfL also partnered with SurePath Financial Solutions
to provide a series of 3 workshops to families on budgeting, reducing debt and
opening a checking account to increase savings.
 Workshops were attended by 30 parents, who have requested additional
workshops on budgeting and couponing for groceries.
o Hueneme NfL
 Oxnard Adult School has provided space for a series of PACT classes for Mixteco
parents and children residing in the Haycox school attendance area.
 Classes will be taught by NfL early learning specialist, together with a
Mixteco teacher assistant.
 In collaboration with VCOE Cal-SAFE Teen Parent Program, NfL staff have
increased outreach to teen parents, providing PACT classes and NfL services.
o Ojai Valley NfL
 NfL hosted the annual Ojai Valley Family Festival with over 260 attendees and 27
community partners participating in the event.
 In collaboration with Ventura Wild, Oak Grove, Acorn Community Preschool and
Nan Tolbert Nurturing Center, classes on wildlife and the importance of exposing
children to the outdoor environment are being offered to children and parents.
o Ventura NfL
 Ventura School District has approved use of an adjacent area of the Sheridan
Way FRC for an outdoor classroom.
 Staff and parent volunteers have converted the area with mulch, built a
large sandbox, planted an herb garden and plants for a butterfly
sanctuary.
o PACT classes are now held in the outdoor area once a week.
 In February, PACT classes began at the City of San Buenaventura Housing
Authority West View Village.
 Partnership with the City Housing Authority will continue into next year with
the space also used for parent education and developmental screenings.



Communications, Education and Development
o Parent Leadership Series “Leaders for Change: Protective Factors in Action”
 16 Parents completed the Leaders for Change parent leadership training series.
 Co-trainers included a Hueneme/South Oxnard NfL parent who attended
the Training of Trainers in January and a First 5 staff member.
 Parents identified and built on their leadership strengths by looking at
Leadership of Self and Family, Leadership of Family and Community, and
Leadership of Community and Systems.
o After identifying a problem in their community, parents developed a
plan of action that they will continue to work on.
 A local Training of Trainers session is planned for June.
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o Obesity Prevention
 Hospital Consortium – Promoting Baby Friendly Hospitals
 Community Memorial Hospital (CMH) & St. John’s
o CMH and St. John’s Regional Medical Center have received awards
to support their efforts to become Baby-Friendly.
 CDC, in partnership with Abt Associates, Carolina Global
Breastfeeding Institute, Center for Public Health Quality, and
Baby-Friendly USA launched the "Empower Breastfeeding
Initiative", committing to support 100 hospitals nationwide
to become Baby-Friendly.
o Award will include some financial support for Baby-Friendly fees,
training, and technical assistance.
 Simi Valley Hospital
o Simi Valley Hospital is currently in the third of four phases on the
Baby-Friendly Designation Pathway and anticipates completion by
next fall.


Breastfeeding Friendly (BFF) Campaign
 Six workplaces have signed on to be BFF partners since the beginning of
the campaign.
o Campaign asks local businesses to show their support for children
and families and build a healthier workplace by becoming
‘Breastfeeding Friendly’.
 Simi Valley Hospital is newest partner.
o Hospital supports breastfeeding employees and new mothers with
a breastfeeding friendly policy in their employee handbook, a
nursing room open to employees and new mothers, breastfeeding
support group and classes, and breastfeeding information.
 Five previously added BFF partners include: Pacific View Mall; The Oaks
Mall; County of Ventura – Government Center; Horizon Hills in Thousand
Oaks; and, Interface Children & Family Services.
o County of Ventura received California Mother-Baby Friendly
Workplace Award.
 County of Ventura was one of 12 award recipients across
the state to receive this award presented by the California
Breastfeeding Coalition, recognizing the County’s lactation
accommodation policy changes that recently took effect.



Certified Lactation Counselor (CLC) Training
 55 participants completed week-long CLC training provided by Healthy
Children’s Center for Breastfeeding, hosted locally through a partnership
between First 5, the Breastfeeding Coalition and Public Health.
o First 5 Ventura County provided 17 partial scholarships.
 Participants included nurses from each of the maternity care hospitals,
health educators, and WIC staff.
o Of 54 electing to take the exam, 52 passed the certification to
become a “CLC”.
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Countywide Strategies
o Oral Health
 Clinicas Del Camino Real
 In celebration of National Children's Oral Health Month, Clinicas sponsored
the second annual dental fair in the La Colonia area of Oxnard.
o Oral health screenings, education and fluoride varnish provided to
over 150 children.
o Children in need of treatment were connected to the nearest health
center and mobile unit to schedule appointments.
 Santa Barbara-Ventura County Dental Foundation
 In collaboration with the Fillmore School District, oral health services are
now provided to 7 schools sites in Fillmore.
o Screenings and fluoride varnishes provided to over 250 children in
Fillmore and Piru, many who lacked coverage and had never seen a
dentist.

III. County, Regional and National Updates
 Countywide Convenings on Issues Impacting Young Children
o Ventura County Children’s Oral Health Collaborative (VCCOHC)
 As part of VCCOHC, Ventura County Public Health launched a train-the-trainer
event in March for Building Healthy Smiles, a parent education curriculum
focused on children 0-5.
 Attended by agencies and organizations throughout the county, including
Public Health, CBOs, clinics, FRCs, nursing programs, schools and oral
health providers, trainers committed to reaching 500 parents by the end
of June through one-on-one sessions and group presentations.
o Prenatal Access Workgroup
 Co-convened by First 5 and Ventura County Public Health, in collaboration with
the MCAH Action collaborative, workgroup meets monthly to identify opportunities
to improve systems of prenatal care in Ventura County.
 Group is developing a Prenatal Bill of Rights to advance a shared vision of
quality prenatal care across settings and providers.
o Strengthening Families Workgroup
 Workgroup has been meeting to continue dialogue on Adverse Childhood
Experiences (ACES) and Triple P.
 With Ventura County Behavioral Health leadership, 4 series of Triple P
Level 2 seminars (3 sessions each) are now planned for high need
communities in Oxnard, to be completed by June 30, 2015.
 Group launched quarterly “Brown Bag Learning Community”, focused on
trauma informed care and community strategies for promoting resilience.
o After viewing a TED-talk by Dr. Nadine Burke-Harris of the Center for
Youth Wellness in San Francisco, participants discussed how the
concepts advanced by Dr. Harris relate to local work with children
and families and identified next steps for the learning community.
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o

Preschool Facilities Convening
 First 5 Ventura County is convening a group of key stakeholders to explore facility
barriers to preschool expansion and to identify collective solutions and strategies.
 Convening will be held on June 4, 2015 at VCCF from 1:00 – 3:00.



2015 State of the Region Report Released
o Ventura County Civic Alliance released 2015 report with 12 domains of interest,
containing 78 statistical measures.
 For the first time, childhood growth and disparities were highlighted in the report
under the education domain, based on the “misery index” work done by Dr.
Damooei for First 5 Ventura County. (please see attached)



State Budget Update
o Governor Brown’s May Revision included only minimal increases for young learners from
birth to 5. (please see attached summary from Early Edge)



Legislative Updates
o California State Assembly Committee on Education voted in favor of AB 47 (McCarty), the
Preschool for All Act of 2015.
 Bill requires that "no later than January 1, 2017, there shall be access to the
state preschool program for all children who are eligible for the program in the
year before they enter kindergarten, and whose parents wish to enroll them. It is
the intent of the Legislature to provide sufficient funding in the state budget for
this purpose."
 AB 47 would fulfill the commitment to California’s preschoolers made by
Governor Brown and the Legislature in last year’s budget to provide every
low-income 4 year old with access to preschool.



First 5 California
o State Commission has approved a $190 million investment for IMPACT program.
 Five year IMPACT initiative (Improve and Maximize Programs so All Children
Thrive), will promote and support a more comprehensive and coordinated early
learning and development system for young children and their families across the
state.
 IMPACT is intended to promote strong family engagement, develop a
strong early learning and care workforce, and leverage existing local, state,
federal, and First 5 state and county funding.
o Key component is to increase quality of existing licensed and
licensed-exempt early learning and care centers and homes.
 Initiative designed to support professional learning with a
focus on continuous teaching improvement, encompassing
child health and family support and strengthening
components.
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o “Independent Evaluation of California’s Race to the Top–Early Learning Challenge Quality
Rating and Improvement System: Half-Term Report”
 RAND Institute and the American Institutes for Research (AIR) recently released
report on the validity and reliability of California’s Tiered QRIS.
 Report provides evidence that the system produces valid ratings, proposes
ways to strengthen/simplify the way ratings are calculated, and points out
important limitations of the study given that the State is in the early stage
of implementation and lacks variability in program type and QRIS ratings.
 Final report in January 2016 will include a child outcomes study, providing further
evidence regarding the validity and reliability of the Race to the Top–Early
Learning Challenge (RTT-ELC) QRIS in California.
 The full half-term report can be found at
http://www.cde.ca.gov/sp/cd/rt/documents/airhalftermreport.pdf


First 5 Association
o Infographic developed to highlight importance of developmental screenings, in
partnership with Children Now. (please see attached)
o Oral Health Fact Sheet developed in partnership with The Children’s Partnership
highlights statewide oral health issues and identifies recommendations to improve oral
health for California’s children. (please see attached)

IV. Upcoming Events


First 5 Committees
o Administration/Finance Committee, June 5, 2015, 9:30 – 11:30 a.m., F5VC offices
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PROVIDER ANECDOTES
Parent and Child Together Classes (PACT) – Hueneme/South Oxnard NfL
Mrs. M and her son began attending NfL PACT classes in March of 2015. Mrs. M was aware that
her son was not up to par with the other children in the class, but she was not sure what was
“wrong” with him and what she could do to find out. As part of the services offered through the NfL
PACT classes, a developmental screening was provided by Ventura County Public Health. As a result
of the screening, it was discovered that her son had some speech delays and was referred to TriCounties for speech services.
Mrs. M was very pleased with the results and with the progress her son was making. A month later,
Mrs. M informed the NfL PACT teacher that she was pregnant. Mrs. M began to show signs of
depression which were apparent in class. Her son also began having behavior issues in class which
mom was unable to control. She became frustrated and embarrassed and felt like she was losing
her patience with him. Mrs. M shared her frustrations with the PACT teacher who immediately
linked her with the parent education classes offered by NfL staff, including Early Literacy
workshops, Triple P Seminars, and Parent Support Groups provided by their family strengthening
specialist, subcontracted though City Impact. She was also referred to the Ventura County Public
Health’s Nutrition/Zumba classes that she could attend with her son.
Ms. M took advantage and attended every single class that was offered to her. After completing all
the classes, her depression had subsided and her demeanor in PACT class was always positive.
She shared that she felt like a different person with a new appreciation for her son. Both Mrs. M
and her son are progressing very well and her son has improved his behavior in class. Mrs. M
shared that she had learned a very valuable lesson, that in order to get support for herself and for
family, she needed to speak up and let others know that she needed help instead of feeling
ashamed and trying to hide it.
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Governor’s 2015-16 May Revision
Summary Highlights from Early Edge California
The governor released his revised proposal for the state’s 2015-16 budget on Thursday, May 14, 2015. With
continued strong revenues, the revised budget comes in at $115.3 billion, up $6.7 billion since the January
budget proposal. The Governor maintains his focus on the state’s fiscal stability, paying down debt, and
reluctance to create new programs. Major increases are:



An increase of $5.5 billion for K-12 and community colleges.
$1.2 billion, split evenly between the Prop 2 rainy day fund and to pay down debts and liabilities.

The May Revision continues administration priorities of Local Control Funding Formula and funding for the
federal health care reform, public safety realignment, the Water Action Plan, and Cap and Trade expenditure
plan.
The governor outlines three proposals to counter the effects of poverty:




Establish an Earned Income Tax Credit that will provide a refundable tax credit for wages and focus
on the lowest-income Californians.
Provide $1.4 billion ($150 million more than the January budget) in funding to support coordinated
framework for adult education, career technical education, workforce investment and
apprenticeships.
Establish an amnesty program for those Californians with past due court-ordered debt from traffic
infractions.

Early Care and Education Proposals
The May Revision includes a small increase in spending on preschool; a net decrease in capped NonCalWORKs programs, and increases in CalWORKs.







Preschool funding increases from $657 million in January to $671 million.
General Child Care decreases from $574 million to $570 million, due to reduced COLA and change
in population of 0 to 4 year old children.
Alternative Payment Programs remain at $189 million.
CalWORKs Stage 2 increases by $46.8 million to $395.4 million.
CalWORKs Stage 3 increases by $2 million to $265.5 million.
The cost of living adjustment on all programs receiving a COLA decreases from 1.58% to 1.02%.

The May Revision includes some proposals for new Proposition 98 spending for preschool and on infants
and toddlers based upon recommendations of the State Special Education Task Force.


Preschool expansion with priority for children with exceptional needs.
$12 million to fund an additional 2,500 children in part-day State Preschool, prioritizing children
with exceptional needs.
1





$6 million for an increase in the preschool reimbursement rate by 1%, with increased requirements to
provide parents with information about accessing local resources for the screening and treatment of
developmental disabilities, and within existing professional development requirements, to provide
teachers with training on behavioral strategies and targeted interventions to improve kindergarten
readiness. The back-up materials cite Education Code Section 8238 (b) and (c).
Provide an increase of $30 million in ongoing Prop 98 funds for the Early Education Program for
Infants and Toddlers with Exceptional Needs. This is an existing program that identifies and provides
early interventions for infants from birth to age two with special needs. This funding is intended to
allow new participation in the program and provide an opportunity for the state to reassess the
funding model used for the program. Department of Finance indicates the intent is to open the
program up to additional recipients. Details to be worked out.

The May Revision also includes proposals for use of federal funds for Early Care and Education.


Create Infant and Toddler QRIS Block Grant with anticipated federal funds. Proposal to use
anticipated federal funds from the Child Care and Development Funds (CCDF) to be available in
October 2016 to establish an Infant Toddler Block Grant. This QRIS is to provide additional
resources to high-quality providers in state subsidized infant and toddler child care including General
Child Care, Alternative Payment and CalWORKs child care programs. It is to be similar to the
existing Preschool QRIS. No dollar amount specified because the federal funding amount has not yet
been confirmed.



Use of one-time carry over quality funds. The May Revision proposes to use $3.2 million in one-time
funds federal child care quality funds from prior years for the following priorities: (1) provide onetime resources to meet the requirements of the 2014 reauthorization of the federal child care and
development block grant; and (2) to support the retention and training of teachers and staff working
in state and federal subsidized child care programs. This second priority funding is likely to go
through Local Planning Councils.



Early Head Start/Child Care Partnership grant to expand access in rural northern counties.
$2.4 million in federal Early Head Start/Child Care Partnership Grant to provide Early Head Start
services to an additional 260 infants and toddlers in 11 rural northern counties.

Significant Increases to K-14 Education
For the budget year, Proposition 98 funding is proposed at $68.4 billion for K-14. This is an increase of $2.7
billion over the January proposal. Current year Prop 98 funding is projected to grow by $3.1 billion to $66.3
billion. Prior year (2013-14) Prop 98 funding also grows, by $241 million to $58.9 billion.
Major K-12 investments:



$6.1 billion for the Local Control Funding Formula (LCFF). This is an increase of $2.1 billion from
January proposal
$3.5 billion in discretionary funding, an increase of $2.4 billion from January proposal. This comes
to approximately $534 per pupil. Language describing this funding states that “schools will be able to
continue to make the necessary investments in professional development, provide teacher induction
to beginning teachers, and purchase instructional materials and technology to prepare both students
and teachers for success.”
2

Next Steps
The legislative budget subcommittees and committees will hold hearings beginning the week of May 18,
2015 and full committees of each house are expected to complete their work by May 29, 2015.
A conference committee will likely meet to resolve differences between Assembly and Senate versions. The
Legislature must adopt a budget by June 15, 2015.
Additional Resources:
Department of Finance: http://www.ebudget.ca.gov/. See pages 15-16 and 20-21 in summary.
Legislative Analyst Office. www.lao.ca.gov
Senate Committee on Budget & Fiscal Review May Revision Highlights. K-12 & ECE pp 31 – 37.
http://sbud.senate.ca.gov/sites/sbud.senate.ca.gov/files/2015%20May%20Revision%20Highlights%20Final.p
df
Assembly Committee on Budget, Highlights of the Governor’s Proposed 2015-16 May Revision. K-12 &
ECE pp 8 – 11.
http://abgt.assembly.ca.gov/sites/abgt.assembly.ca.gov/files/May%20Revise%20Highlights2015%28MasterF
inal%29.pdf
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Oral	
  Health	
  for	
  California’s	
  Youngest	
  Children	
  	
  
The	
  numbers	
  speak	
  for	
  themselves	
  
Good	
  oral	
  health	
  is	
  critical	
  to	
  children’s	
  ability	
  to	
  grow	
  up	
  healthy	
  and	
  succeed	
  in	
  school	
  and	
  life.	
  Early	
  
preventive	
  dental	
  care	
  results	
  in	
  better	
  oral	
  health,	
  overall	
  health,	
  and	
  well-‐being	
  over	
  one’s	
  lifespan.	
  Yet,	
  
dental	
  disease	
  remains	
  the	
  number	
  one	
  chronic	
  health	
  problem	
  among	
  children.	
  Despite	
  the	
  availability	
  of	
  
dental	
  care	
  through	
  Medi-‐Cal,	
  California’s	
  youngest	
  children	
  do	
  not	
  receive	
  the	
  dental	
  care	
  they	
  need.	
  

UTILIZATION	
  OF	
  MEDI-‐CAL	
  CRITICALLY	
  LOW	
  
Millions	
  of	
  children	
  enrolled	
  in	
  Medi-‐Cal	
  are	
  not	
  receiving	
  the	
  care	
  they	
  need	
  producing	
  devastating	
  results	
  for	
  
California’s	
  youngest	
  children:	
  

50%	
  

of	
  children	
  statewide	
  are	
  enrolled	
  in	
  Medi-‐Cal	
  

56%	
  

of	
  all	
  children	
  enrolled	
  in	
  Medi-‐Cal	
  in	
  2013	
  did	
  not	
  have	
  a	
  dental	
  visit	
  in	
  the	
  previous	
  year	
  

24%	
  

of	
  children	
  ages	
  0-‐3	
  enrolled	
  in	
  Medi-‐Cal	
  did	
  not	
  have	
  a	
  dental	
  visit	
  in	
  the	
  previous	
  year	
  

72%	
  

of	
  children	
  under	
  5	
  in	
  underserved	
  communities	
  in	
  Los	
  Angeles	
  had	
  untreated	
  cavities	
  in	
  
2009	
  

WHERE	
  ARE	
  THE	
  PROVIDERS?	
  
Many	
  providers	
  are	
  not	
  willing	
  to	
  provide	
  dental	
  care	
  to	
  young	
  children	
  enrolled	
  in	
  Medi-‐Cal.	
  Even	
  those	
  open	
  
to	
  serving	
  children	
  often	
  denied	
  some	
  or	
  all	
  services	
  for	
  three-‐year	
  old	
  children.	
  	
  

42%	
  

of	
  active	
  Denti-‐Cal	
  providers	
  are	
  accepting	
  children	
  0-‐2	
  in	
  Southern	
  California.	
  	
  Even	
  
fewer	
  provide	
  full	
  services	
  for	
  young	
  children.	
  

35%	
  

California’s	
  dental	
  reimbursement	
  rates	
  are	
  35%	
  of	
  the	
  national	
  average.	
  	
  For	
  standard	
  
procedures	
  that	
  pay	
  a	
  reimbursement	
  of	
  $61.96	
  nationwide,	
  California	
  pays	
  only	
  $21.60.	
  

WE	
  CAN	
  DO	
  BETTER:	
  3	
  Recommendations	
  to	
  Improve	
  the	
  Oral	
  Health	
  of	
  California’s	
  Children	
  
Ensuring	
  full	
  access	
  to	
  oral	
  health	
  care	
  for	
  California’s	
  youngest	
  children	
  will	
  require	
  creative	
  and	
  sustainable	
  
models	
  of	
  care	
  delivery	
  and	
  payment,	
  as	
  well	
  as,	
  policies	
  and	
  systems	
  that	
  build	
  on	
  existing	
  investments	
  in	
  
community-‐based	
  services.	
  We	
  call	
  upon	
  the	
  Legislature	
  and	
  Administration	
  to:	
  
1. Invest	
  in	
  the	
  Virtual	
  Dental	
  Home	
  (VDH),	
  which	
  brings	
  preventive	
  dental	
  services	
  to	
  young	
  children	
  
where	
  they	
  are	
  (e.g.,	
  Head	
  Start,	
  Early	
  Head	
  Start,	
  schools,	
  and	
  clinics).	
  Start	
  by	
  enacting	
  AB	
  648,	
  which	
  
would	
  require	
  the	
  State	
  to	
  invest	
  in	
  the	
  start-‐up	
  costs	
  of	
  the	
  VDH;	
  	
  
2. Provide	
  financial	
  incentives	
  to	
  providers	
  that	
  expand	
  access	
  to	
  essential	
  dental	
  services	
  for	
  the	
  youngest	
  
children	
  enrolled	
  in	
  Medi-‐Cal;	
  	
  	
  	
  
3. Ensure	
  the	
  Department	
  of	
  Health	
  Care	
  Services	
  implements	
  the	
  recommendations	
  to	
  increase	
  utilization	
  
of	
  dental	
  services	
  identified	
  in	
  the	
  recent	
  State	
  audit	
  of	
  Medi-‐Cal’s	
  dental	
  program.	
  	
  
	
  

