COMMISSION MEETING
October 16, 2014
1:00 p.m. – 3:00 p.m.
Ventura County Office of Education
5100 Adolfo Dr.
Camarillo
OPENING
1. Welcome and Introductions – Vice Chair Stenslie
2. Approval of Minutes from September 18, 2014
3. Agenda Approval and Review of Commission Packets
4. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)
5. Presentation: First 5 Ventura County’s Breastfeeding Project – Heather Hanna MPA,
Resource Development Manager (15 Mins)
The following items will be reviewed and discussed by the Commissioners for appropriate action.
6. Public Hearing on Annual Audit and Year-End Report to the First 5 State Commission for
FY 2013-14, in compliance with Section 130150 of the Health and Safety Code
(Recommended action is to approve the Annual Audit and Year-End Report to First 5 California
for FY 2013-14)
CONSENT AGENDA

Consent Agenda Item 7: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.
7. Receive and File the First 5 Ventura County Financial Reports as of August 31, 2014
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REGULAR AGENDA
8. Election of new officers to be seated in January – Vice Chair Stenslie
(In accordance with Commission by-laws, the Chairperson and Vice Chairperson are chosen
annually by an election held in October and seated in January of the following year.)
9. Review and File Presentation of Program Evaluation Framework – Claudia Harrison
(Staff will present the recently-developed framework to evaluate programs and measure program
outcomes.)
10. Report from Executive Director – Claudia Harrison
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities
11. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item
not appearing on the posted agenda, except that members of a legislative body or its staff may briefly
respond to statements made or questions posed by persons exercising their public testimony rights under
Section 54954.3. In addition, on their own initiative or in response to questions posed by the public a
member of a legislative body or its staff may ask a question for clarification, make a brief announcement,
or make a brief report on his or her own activities. Furthermore, a member of a legislative body, or the
body itself, subject to rules or procedures of the legislative body, may provide a reference to staff or other
resources for factual information, request staff to report back to the body at a subsequent meeting
concerning any matter, or take action to direct staff to place a matter of business on a future agenda.”)

12. Next Meeting:
Thursday, November 20, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo
13. Future Meetings
Thursday, December 18, 2014, County Office of Education, 5100 Adolfo Dr., Camarillo
In compliance with the Americans with Disabilities Act, if you need special assistance to participate
in this meeting, please contact Kathy Rangel at 648-9990 or via the California Relay Service.
Reasonable advance notification of the need for accommodation prior to the meeting (48 hours
advance notice is preferable) will enable us to make reasonable arrangements to ensure accessibility
to this meeting.

FIRST 5 VENTURA COUNTY
COMMISSION MEETING
MINUTES
September 18, 2014
Commissioners Present: Reyna Dominguez, Stan Mantooth, Michael Gollub, Kathy Long, Barbara
Marquez-O’Neill, Ida Hatfield, Bruce Stenslie
Commissioners Absent: Robert Levin, Meloney Roy
Staff Present: Claudia Harrison, Kathy Rangel, Deanna Handel, Nani Oesterle, Sam McCoy, Heather
Hanna, Diana Arellano
Public Signatures: Kim Gregorchuk, Rafaela Frausto, Cathy Puccetti
1. Welcome
Chair Dominguez opened the meeting at 1:40 p.m.
2. Approval of Minutes from July 17, 2014
A motion was made by Commissioner Gollub, seconded by Commissioner Hatfield, to
approve the minutes from the July 17, 2014 Commission meeting. The motion passed
unanimously.
3. Agenda Approval and Review of Commission Packets
Chair Dominugez stated that the agenda will be reordered to hear Items #8 and #9 prior to the
presentations.
A motion was made by Commissioner Hatfield, seconded by Commissioner Mantooth, to
approve the agenda as reordered. The motion passed unanimously.
4. Public Comments/Correspondence
There was no public comment.
8. Recommendation to approve revised funding allocation for, and to delegate authority to the
Executive Director to contract with, Ventura County Office of Education (VCOE) for the
Quality Rating and Improvement System (QRIS) Program
Claudia Harrison provided a brief overview of the quality rating and improvement system (QRIS)
program which utilizes local First 5, First 5 California Child Signature Program, and federal Race
to the Top Early Learning Challenge grant funding streams. She commented that in FY 2013-14,
participating programs did not fully utilize all budgeted quality improvement incentives which
resulted in unspent state and federal funds. She added that savings were also realized due to First
5 Ventura County budgeted expenditures for a QRIS data system and for strategies to accelerate
AA/BA degree attainment being deferred to next year. She indicated that in order to allow already
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participating programs to fully access their quality improvement incentives, and to accommodate
additional sites, up to $282,197 of prior year unspent federal and state grant funds would be
needed in the FY 2014-15 QRIS contract with VCOE. She added that the funding would also
support operating expenses related to more sites being added, along with training and technical
assistance. She added that the California Department of Education has recently announced an
opportunity to roll-over unused RTT funds in a no-cost extension through June 2016 and more
details will be announced as they come forward. Claudia commented that staff looks forward to
working with the VCOE to see how to best maximize this opportunity.
A motion was made by Commissioner Hatfield, seconded by Commissioner Long, to approve
a revised FY 2014-15 allocation for VCOE for implementing the QRIS Program and to
authorize the Executive Director to enter into an amended contract with VCOE, from July
1, 2014 through June 30, 2015, in an amount not to exceed $2,128,594.00, subject to final
approval from state and federal funders. No new allocation of funds would be required as
the increase is supported by prior year unspent federal and state grant funds. The motion
carried with Commissioner Dominguez and Commissioner Mantooth abstaining.
9. Recommendation to reallocate a portion of the FY 2014-15 Oral Health Funding and to
delegate authority to the Executive Director to contract with the United Way of Ventura
County to support the Ventura County Children’s Oral Health Collaborative
Claudia Harrison stated that in December 2013, the Commission approved a $100,000 allocation
for FY 2014-15 for Clinicas del Camino Real to provide oral health treatment to children 0-5, but
due to increasing challenges in utilizing the allocation, Clinicas and First 5 staff mutually agreed
to reduce the FY 2014-15 contract to $80,000, which leaves $20,000 that can be re-allocated to
support oral health prevention and treatment. She discussed how Ventura County Children’s Oral
Health Collaborative (VCCOH) has been organized and supported through the voluntary efforts of
its members. She stated that during this past year, the work of the collaborative has expanded
significantly enough to drive the need for a part-time project manager position to support the work
of the Oral Health Collaborative, and to assist in managing Collaborative projects in education and
messaging, coordination and referral and evaluation.
A motion was made by Commissioner Long, seconded by Commissioner Marquez-O’Neill,
to reallocate $20,000 of the previously approved FY 2014-15 funding for oral health to the
Oral Health Collaborative. The approved recommendation also authorizes the Executive
Director to enter into an agreement with United Way of Ventura County, as the lead agency
for the collaborative, in an amount not to exceed $20,000 for FY 2014-15. No new allocation
of funds would be required. The motion carried with Commissioner Stenslie and
Commissioner Mantooth abstaining.
5. Presentation: Highlights of Oak Park Neighborhood for Learning (NfL) Programming
Claudia Harrison introduced Kim Gregorchuk, Director of the Oak Park Neighborhood for
Learning (NfL), to present programming highlights. Kim reviewed language and ethnicity data
that make up the small unincorporated, but unique community. She highlighted the wide variety
of languages spoken at the preschool level and discussed the different family needs though the
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community is more affluent as compared to some others. She discussed increased incidences of
child abuse, domestic violence, drug abuse, unemployment, and environmental stress that factor in
the need for family crisis intervention. She provided an overview of NfL services ranging from
preschool, PACT (Parent and Child Together) classes, scholarships, health services, and parent
education classes. She provided background on the school district’s philosophy that follows the
Reggio Emilia approach, allowing children to express themselves in their own unique way within
varied activities. She provided an overview of the preschool programming. She discussed the
parent advisory board which leads the fundraising efforts for the NfL. She talked about the parent
education classes that are framed around the five protective factors with emphasis on knowledge
of child development and parent resilience. She added how she anticipates the parent education
component being refocused on the power of play, and teaching parents not to over-schedule their
child’s free time.
Commissioner Hatfield commended the comprehensive work of the NfL in comparison to the
small budget. Commissioner Mantooth commented on the dichotomy of different demographics
and income levels yet the needs of families are still very apparent.
6. Presentation: Highlights of Ocean View Neighborhood for Learning (NfL) Programming
Claudia introduced Denise Adams, Director of Early Education at Ocean View School District, to
present highlights of the Ocean View Neighborhood for Learning (NfL) programming. Denise
reviewed the mission statement which drives decision-making, professional development and
parent outreach. She reviewed the program structure and noted that the Ocean View program is
strictly a kindergarten readiness program. She reported that there are currently 168 state funded
preschool spaces and 100 First 5 funded spaces, of which 60 are English instruction and 40 are
Spanish instruction only. Denise noted that the program has been NAEYC accredited since 2006,
but she added that the program is gaining even higher quality preschool standards in a strategic
way through participating in the QRIS program. She provided an overview of countywide
partnerships along with parent education classes and student services. She discussed the
“Kindergarten for a Day” program which sends preschool-age children to kindergarten so the child
and the family will know what to expect and help ease their transition. She talked about successes
in partnerships with First 5, VCOE, and also with the Ocean View School District Governing
Board President, who fully embraces the philosophy that the school district is a Transitional
Kindergarten through 8th grade district and is fully invested in early education. She concluded her
overview stating that having the full support of the school board has attributed to the program’s
success with the empowerment of accountability, collaboration, and alignment of preschool with
K-8. She thanked the Commission for all their support and encouraged everyone to visit the
program.
Commissioner Mantooth commented on the amazing collaboration between the school districts
and early education. Commissioner Gollub asked if there are disaster plans in place. Denise
stated that the program follows school district safety plans and those plans are practiced once a
month. Claudia added that First 5 staff is looking into disaster planning at sites not located on
school district campuses. Commissioner Hatfield asked if a student’s progress is followed from
preschool into the K-8 system. Denise commented that there are future plans to follow children’s
progress in the district, but the plans are in the early stages. Commissioner Mantooth added that
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once assigned student ID numbers are implemented for preschoolers, having the ability to track a
student's progress throughout the system will be made possible. Chair Dominguez asked how the
Spanish instruction classes are structured. Denise walked the Commission through the Spanish
instruction curriculum.
REGULAR AGENDA

7. Report of Committees
a. Administration and Finance Committee
(1.) Recommendation to Adopt Policy for Records Retention and Destruction
Commissioner Stenslie reviewed the proposed policy and procedures for retaining
documents and the destruction of documents that are no longer necessary, required or
relevant. He stated that the attached retention schedule, which has been reviewed by legal
counsel, is broken down into key subject areas with retention periods that reflect a
conservative retention period. He noted that certain records are kept permanently, most are
maintained for 5 years, and there are a couple of categories that are kept for 2 years or less.
He stated that there will be an annual review of records by the Executive Director which will
authorize which records may be destroyed.
A motion was made by Commissioner Mantooth, seconded by Commissioner Stenslie,
to approve the records retention and document policy. The motion passed
unanimously.
(2.) Progress Report
Commissioner Stenslie reported that the Committee met with auditors in September, serving
as the Commission’s Audit Committee, to review the audit procedures for FY 2013-14 and
will review the draft audit at the October Committee meeting. He added that there will be an
addition of a Federal Single Audit, as the Commission’s federal expenditures exceeded
$500,000 for FY 2013-14.
10. Strategic Planning Discussion
Claudia Harrison referred to the workplan developed for strategic planning and noted that the next
phase is information gathering. She stated that staff is proposing to approach the literature review
differently this year, by conducting a high-level overview of indicators and data trends impacting
children. She presented those indicators to the Commission and asked for additional input. She
noted that staff used national and state lists to identify a broad array of relevant indicators to track.
She noted that staff is looking forward to working with Dr. Jamshid Damooei, at Cal Lutheran
University, to provide the data. She indicated that staff would look at the indicators which stand
out through a more in-depth literature review.
Commissioner Gollub commented that prenatal care and education should be added to the health
information column. Commissioner Hatfield requested literature/data on parental literacy.
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Claudia moved onto the vision, mission and guiding principles document and noted that staff has
incorporated the Commission’s feedback from the previous meeting. She stated that there is no
direct action necessary as the Commission will continue to revisit the document. Commissioner
Mantooth asked that the word “quality” be added to the guidelines when referring to early
education.
11. Report from Executive Director
Claudia Harrison provided an update on strategic planning, noting that First 5 Ventura County has
released a bid for proposals to assess current systems developed by the Commission and to
develop recommendations to facilitate long-term sustainable models. She reported that the
Commission has received 3 proposals, which are currently under review. She provided an update
on Commission initiatives with an overview of NfL activities and countywide strategies. She
highlighted the Communications, Education and Development area, noting continued progress
with the Workplace Breastfeeding Campaign, as the Oaks Mall and Pacific View Mall are signing
up as the first “Breastfeeding Friendly” (BFF) partners. She reviewed the funded partner capacity
building training program for FY 2014-15 with plans for a leadership training series.
Claudia continued her overview with County, Regional and National updates. She reported the
California Senate unanimously approved Concurrent Resolution No.155 to encourage statewide
policies to reduce children’s exposure to adverse experiences. She added that through partnerships
with the Oxnard Alliance, Ventura County Behavioral Health, Triple P America, City Impact, and
the Human Services Agency of Ventura County, First 5 Ventura County has been working to build
awareness of this issue. She briefed the Commission on First 5 CA Executive Director Camille
Maben’s visit as staff, Commissioners, and funded partners had the opportunity to host Camille
and showcase First 5’s work in Ventura County. She highlighted outreach efforts to business and
community leaders with the showing of the Raising of America video at the Ventura County
Women’s Forum Collaborative. She commented that the video generated multiple requests for
future showings to county school board members, the Social Justice Fund and the Conejo Valley
Democratic Club. She informed the Commission that First 5 Ventura County and Moorpark
College will be interviewed on KVTA’s Workforce Wednesday to feature the importance of
preschool. She concluded her report with highlights of provider anecdotes and an overview of
upcoming events.
12. Commission Member Comments
Commissioner Stenslie commented that Tim Bartik’s has published a book, “From Preschool to
Prosperity” which is available for purchase online.
Commissioner Hatfield distributed the latest Children’s Home Society quarterly newsletter.
13. Next Meeting:
The next meeting will be held on Thursday, October 16, 2014, at the County Office of Education,
at 5100 Adolfo Dr., in Camarillo.
The meeting was adjourned at 3:02 p.m.
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First 5’s Breastfeeding Project
Heather Hanna, MPA
Resource Development Manager

Why is Breastfeeding Important?
•

AAP recommends exclusive breastfeeding for at least
the first 6 months of life.

•

Breastfeeding protects children from illness, lowers
obesity risk, contributes to brain development, mother
and child bonding, and has economic benefits.

•

In-hospital exclusive breastfeeding rate is 63%
(CDPH, 2014). At 6 months this rate can often drop to
15% (WIC, 2014).

F5VC’s Breastfeeding Project
Exclusive breastfeeding for the first 6 months of
a child’s life is the norm in Ventura County.
Parents

Health
Professionals

First 5 Ventura
County
Hospitals

Employers

Parents




Increase parent knowledge of breastfeeding and
connect them with local resources.
New Parent Breastfeeding Bags
 CMH

& VCMC
 5000 bags distributed


Breastfeeding Coalition of Ventura County
 Breastfeeding

resource directory
 Extended reach of information to local families

Health Professionals




Capacity building to increase knowledge of
breastfeeding and infant attachment.
Certified Lactation Counselor (CLC)
 UCSD

Extension/Healthy Children
 Result: 83 new CLCs


Nurturing in a Nutshell
 Result:



280 nurses and health professionals

Secrets of Baby Behavior
 UC

Davis: Human Lactation Center

Hospitals




Strengthen hospital leadership to support
breastfeeding policy and practice in maternity
care hospitals.
Ventura County Breastfeeding Hospital Consortium
 Collaboration,

quality improvement, best practices to
increase breastfeeding
 Technical assistance
 Training support
 Increase Baby-Friendly Hospitals

Who is the Hospital Consortium?
Hospitals
 Community Memorial Hospital
 St. Johns Regional Medical Center
 VCMC/Santa Paula (Baby-Friendly)
 Simi Valley Hospital
 Los Robles Hospital
 Kaiser Permanente: Woodland Hills

Who is the Hospital Consortium?
Community Partners
 Women, Infant, and Children (WIC)
 Perinatal Advisory Council (PAC/LAC)
 VCPH: Maternal/Child Health
 Breastfeeding Coalition of Ventura County
 Butterfly Center at Horizon Hills
 New Parent Resource Center
 Local chapter of the Association of Women’s Health,
Obstetric and Neonatal Health (AWHONN)

Employers




Improve employer knowledge to support a
mother’s breastfeeding goals upon returning to
work.
Breastfeeding Friendly Business Campaign
 Policy

or guidelines to support breastfeeding mothers
 Workplace lactation accommodation
 Dissemination of information and resources


Employer Outreach
 Pacific

View Mall
 The Oaks Mall

Pacific View Mall

THANK YOU!
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FINANCIAL SECTION

MANAGEMENT’S DISCUSSION AND ANALYSIS
This section of the Children and Families First Commission of Ventura County’s (Commission) Annual Financial
Report presents management’s discussion and analysis of the Commission’s financial performance during the
fiscal year ended June 30, 2014. Please read in conjunction with the Commission’s financial statements and
accompanying notes that begin on page 10.
FINANCIAL HIGHLIGHTS


The Commission received $7,382,489 in tobacco tax revenue, compared to $7,878,290 received in the
prior fiscal year, a decrease of $495,801 or 6.3%, which is attributed to a lower proportion of statewide
births for Ventura County in FY 2013-14.



The Commission received $1,658,574 in FY 2013-14 in federal, state, and foundation funding, compared to
$1,057,210 received in the prior fiscal year, an increase in leveraged funds of $601,364.



The Commission expenses totaled $12,330,538 compared to $11,657,831 incurred in the prior fiscal year,
an increase of $672,707 or 6%.



The Commission’s assets at June 30, 2014 were $32,274,612, a decrease of $3,206,054 or 9%, compared
to total assets of $35,480,666 at June 30, 2013, a planned decrease as a result of utilizing Commission
resources to sustain program services.



The Commission’s net position at June 30, 2014 was $28,768,446, a decrease of $3,179,462 or 10%,
compared to a net position of $31,947,908 at June 30, 2013.
o

This decrease is primarily attributed to the planned use of prior years’ allocations to sustain
program expenditures in the current year.

o

The Commission’s remaining net position is committed for future program sustainability.

OVERVIEW OF SIGNIFICANT EVENTS FOR FY 2013-14
November 2013 marked the 15th anniversary of the voters’ approval of Proposition 10 (of 1998), the California
Children and Families Act, which created the First 5 program statewide.
In FY 2013-14, the Commission implemented the third funding year of its five–year strategic plan that was adopted
in September 2010. This plan builds on past practices and learnings, addresses current needs, and further defines
the specific outcomes the Commission wishes to achieve through continued support for: the Neighborhoods for
Learning - a nationally recognized, community-based service delivery model that reaches all parts of the County;
specialized countywide service strategies; a broad-based community outreach and education initiative; and a
resource development strategy to maximize resources by expanding engagement of local partners and
identification of regional partners.
Since the Commission’s major strategic plan programs were continued for FY 2013-14, spending levels were
commensurate with the prior year with most programs expending or nearly expending their annual allocation and
thereby continuing their capacity to serve young children and their families in Ventura County. The Neighborhood
for Learning initiative expenses realized a slight increase of 3% in FY 2013-14 compared to FY 2012-13. Programs
funded under Countywide Strategies continued to play a critical role in the delivery of regional-based family
strengthening and health-focused programming.
In FY 2013-14, the Commission continued to expand its financial resources through leveraging opportunities. The
Commission’s countywide preschool efforts were significantly enhanced with external funding sources. First 5
Ventura County has always had a longstanding commitment to expand quality early learning opportunities for
children ages 0-5. The Commission has cultivated strong working-relationships with the Ventura County Office of
Education, the local elementary school districts and local service providers delivering early learning programs. As a
result of the innovative and quality programming on the local level, the Commission received additional state and
federal resources for countywide preschool efforts. Through blending local funding with Federal Race to the Top Early Learning Challenge grant dollars and First 5 California’s Child Signature Program, a Quality Rating and
Improvement System (QRIS) was implemented in Ventura County. Additionally, workforce development efforts
were continued in partnership with First 5 California and their matching funds program, Comprehensive
Approaches to Raising Educational Standards (CARES) Plus. Preschool quality efforts were further enhanced by a
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supplemental grant award for Race to the Top, resulting in an additional $800,000 in federal resources for Ventura
County. Over a four year period, FY 2012-13 through FY 2015-16, it is estimated that the Commission will receive
over $5.7 million in federal and state grant revenue for preschool quality efforts.
In FY 2013-14, the Commission received over $50,000 for obesity prevention efforts. Under the Communications,
Education and Development Initiative, the Commission partnered and received grant funding to expand obesity
prevention strategies. In FY 2013-14, the Commission completed the Kaiser Permanente Community Benefits grant
to promote breastfeeding in Ventura County and facilitate a consortium of hospital and healthcare leaders to
systematically address specific policies and practices at hospitals, clinics and physician’s offices. The Commission
continued to implement the West Ventura Kaiser Foundation HEAL Zone grant, a partnership with the Public Health
Department, whereby the Commission implements its Good for Kids (GFK) restaurant program in a largely
underserved area of Ventura. In FY 2013-14, the Commission realized the addition of several new GFK
restaurants, with local restaurants offering healthy kids meals and working with community partners to increase the
availability of healthy foods. The Commission will continue to leverage its obesity prevention efforts through West
Ventura Kaiser Foundation HEAL Zone grant through September 2015.
In an effort to reduce long-term costs and implement a common evaluation data system for multiple First 5
counties, the Commission participated in a multi-county collaborative and selected a new evaluation software
vendor. In FY 2013-14, the new system was configured and data was successfully transferred so that the program
was ready for implementation in July 2014.
The Commission has made great strides in leveraging additional resources through partnerships. The Commission
has continually expanded collaborative partnerships with foundations, businesses, parents and local leaders for
community-wide efforts to make sound, lasting investments in children. The Commission has taken key leadership
roles in countywide obesity, oral health, developmental screening, preschool quality improvement, and basic needs
collaboratives so public agencies, non-profits and business can work together to support children, families and
communities.
OVERVIEW OF THE FINANCIAL STATEMENTS
This discussion and analysis is intended to serve as an introduction to the Commission’s basic financial statements.
The Commission’s financial statements comprise three components:
1) Government-wide financial statements;
2) Fund financial statements; and
3) Notes to the financial statements.
The Commission’s financial statements offer key, high-level financial information about its activities.
Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of Commission finances in a manner similar to private-sector business.
The Statement of Net Position presents information on all Commission assets and liabilities, with differences
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Commission is changing.
The Statement of Activities presents information on how net position changed during the most recent fiscal year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses reported in this statement include
some items that will only result in cash flows in future fiscal periods (e.g., earned but unused vacation leave).
Fund Financial Statements. A fund is a grouping of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission has established funds to
control and manage funding for a particular purpose (future years’ financing, community investment loan funds).
The Commission reports all activities under governmental funds.
Governmental funds focus on how money flows into and out of those funds and the balances left at year-end that
are available for spending. These funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental funds financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. The
Commission maintains three individual governmental funds.
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Notes to the Financial Statements. The notes to the financial statements provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial statements.
The Commission is considered a legal public entity separate from the County of Ventura (County). However, for
financial statement presentation purposes only, the Commission is a component unit of the County.

FINANCIAL STATEMENT ANALYSIS
The following is a summary of the Commission’s assets, liabilities and net position comparing June 30, 2014 with
June 30, 2013.
Statements of Net Position
For the Years Ended
June 30, 2014

June 30, 2013

$30,047,401
2,227,211

$33,014,634
2,466,032

Percent
Increase
(Decrease)
(9%)
(10%)

Total assets

$32,274,612

$35,480,666

(9%)

LIABILITIES

$3,506,166

$3,532,758

(1%)

NET POSITION
Unrestricted

28,768,446

31,947,908

(10%)

$32,274,612

$35,480,666

(9%)

ASSETS
Cash and investments
Current and other assets

Total liabilities and net position

As of June 30, 2014, the Commission’s total assets were $32,274,612, a decrease of $3,206,054 or 9%. The
Commission accrued all amounts due to the Commission but not yet received by year-end. These amounts are
reflected under current and other assets. The decrease of $238,821 or 10% in current and other assets is largely
attributed to receiving grant reimbursements earlier this year compared to the prior year and lower May and June
Proposition 10 tax disbursements compared to last year. This decrease is offset by an increase in loan receivables
as a result of the new Community Investment loan that was issued in FY 2013-14. The overall decrease in total
assets is mainly attributed to the planned use of prior years’ distributions to support program services and sustain
service capacity in the current period.
At the end of FY 2013-14, the Commission also accrued all amounts owed by the Commission but not yet paid by
year-end. Liabilities of $3,506,166 as of June 30, 2014 were commensurate with the $3,532,758 at June 30, 2013.
Liabilities include accounts/contracts payable and unearned revenue. Unearned revenue includes $173,175 in
grants received from California Department of Education - Race to the Top and the Scripps Howard Foundation.
The activities related to these grants will carry-over to FY 2014-15, at which time the remainder of the revenue will
be recognized, thereby reducing the liability. The slight decrease to liabilities is a result of spending Race to the Top
grant funds thereby lowering the balance of unearned revenue. This decrease to liabilities is offset by an increase
in accounts and contracts payable resulting from slightly increased spending levels.
The Commission’s net position at June 30, 2014 was $28,768,446, a decrease of $3,179,462 or 10%, compared to
net position of $31,947,908 at June 30, 2013. The overall decrease in net position is mainly attributed to the
planned use of prior years’ distributions to support program services and sustain service capacity in the current
period. The Commission’s remaining net position is committed for future program sustainability.
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The following table summarizes the changes in net position comparing FY 2013-14 with FY 2012-13:

Statements of Activities
For the Years Ended

June 30, 2014
Expenses:
Programs
Program Evaluation (Results Accountability)
Administration
Equipment Replacement
Total expenses
Revenues:
Program revenues:
State distribution of Proposition 10 funds
First 5 CA Child Signature Program
First 5 CA CARES Plus
Federal Revenues:
Race to the Top
Center for Disease Control and Prevention
Grants - Other
Other income
Total program revenues
General revenues:
Interest earnings
Surplus Monetary Investment Funds (SMIF)
Unrealized loss on investments
Total general revenues
Change in net position

June 30, 2013

Percent
Increase
(Decrease)

$11,520,809
235,878
564,773
9,078
12,330,538

$10,844,285
268,259
540,795
4,492
11,657,831

6%
(12%)
4%
102%
6%

7,382,489
772,104
110,190

7,878,290
698,703
97,581

(6%)
11%
13%

722,012
2,050
52,218
1,787
9,042,850

219,460
21,292
20,174
0
8,935,500

229%
(90%)
159%
n/a
1%

117,994
1,978
(11,746)
108,226

169,303
2,795
(108,444)
63,654

(30%)
(29%)
(89%)
70%

$(3,179,462)

$(2,658,677)

The Commission planned for a decrease in net position, utilizing funds from prior years’ distributions to support
program services and sustain service capacity in the current period. The net expense in FY 2013-14 against
program and general revenues without consideration of the unrealized loss on investments as a result of fair market
value adjustments is $3,167,716.
The Commission received program revenues totaling $9,042,850 in FY 2013-14, an increase of $107,350 or 1%,
compared to prior year’s total program revenues. The overall increase in program revenues is primarily due to
funding from First 5 California and California Department of Education for preschool quality improvement. This
increase is offset by the decline in Proposition 10 distributions. General revenues, without consideration of the
unrealized loss on investments as a result of fair market value adjustments, in the current period are $119,972,
compared to $172,098 in the prior year. This decrease results from lower interest earnings in the current period,
given current market conditions.
In FY 2013-14, the Commission successfully leveraged local Proposition 10 funds and external funding, as
highlighted below:


Investments in preschool quality grew significantly with the extensive funding that was leveraged in the
current year:
o

State funds were secured for the Commission’s Preschool Quality Rating and Improvement System
(QRIS). First 5 California continued funding for its Child Signature Program (CSP). In FY 2013-14,
$772,104 was received for the Commission’s participation in the CSP program. The remaining
allocation for FY 2013-14, $186,693, will carry over to FY 2014-15 along with the annual allocation
of CSP funding.
6



o

Federal Race to the Top – Early Learning Challenge grant (RTT) funding of $722,012 was received
in FY 2013-14 for the implementation of the QRIS program, blending with CSP funding and the
Commission’s local investment. The remainder of RTT funds allocated for FY 2013-14, $110,080,
will carry over to FY 2014-15 along with the annual allocation of RTT funding. This source of
funding will continue through December 2015 with the option to extend to June 2016.

o

The Commission participated in the statewide Comprehensive Approaches to Raising Educational
Standards (CARES) Plus program, a matching funds program in partnership with First 5 California,
in which education stipends are distributed to early childhood professionals for workforce
development. In FY 2013-14, the Commission received $110,190 for program implementation as a
1:3 match on its local investment of $330,568. Current CARES Plus matching funding will continue
through FY 2015-16.

The Commission received grant funding of over $50,000 for its obesity prevention efforts representing
partnerships with the Kaiser Foundation and the Public Health Department through two grant programs,
including: the West Ventura Kaiser HEAL Zone grant and the Center for Disease Control and Prevention
(CDC) Transforming Communities Capacity Building grant. The CDC grant concluded in September 2014.
The Kaiser HEAL Zone funding is anticipated to continue through September 2015.

In FY 2013-14, interest earnings continued to decline as a result of market conditions. The Commission’s total
interest earnings for FY 2013-14 were $119,972. Compared to the prior year, this is a reduction of $52,126 or 30%.
The Commission’s funds are maintained in the Ventura County Treasury Investment Pool. The Ventura County
Treasurer-Tax Collector’s Office earned an average rate of 0.35% in FY 2013-14 for funds invested in the County
investment pool compared to an average rate of 0.47% in FY 2012-13. Interest rates for FY 2013-14 are estimated
to be 0.40%.
Albeit less so than in prior years, the Commission’s portfolio of funds continued to decrease in fair value, resulting
in an unrealized loss on investments of $11,746 in FY 2013-14 compared to the $108,444 in the prior year. As a
result, the Commission’s overall portfolio at June 30, 2014 had an unrealized loss of fair market value of $62,452.
In FY 2013-14, the Commission spent $11,520,809 on program services compared to $10,844,285 in FY 2012-13,
an increase of $676,524 or just over 6%. This increase is largely attributed to the expanded preschool quality
efforts funded by federal and state grants and is slightly offset by the planned decrease in program allocations in
accordance with the third funding year of the strategic plan. Most programs reached or nearly reached their
budgeted spending levels, with an overall average of 92% expensed. The Neighborhoods for Learning, the
Commission’s cornerstone initiative, reached a record spending level of 98% overall.
Program evaluation (Results-based Accountability and Quality Assurance) includes expenses for the evaluation
software system, the annual evaluation report, training/capacity building, and staffing/operating expenses for the
coordination of evaluation activities and technical assistance for funded programs. Expenses for this year in the
amount of $235,878 were lower than the $268,259 spent in the prior year, a decrease mainly attributed to
producing the annual evaluation report internally.
In FY 2013-14, administrative expenses were 4.6% of operating expenses, well below the established target of
5.5% of operating costs. Actual administrative expenses were maintained at a lower level than budgeted, coming in
at 85% of the administrative budget.
The Commission utilized close to $3.2 million in funds from the planned use of prior years’ distributions in the
current period to sustain program service levels. The overall financial position of the Commission remains solid and
its net position will continue to be used to sustain program services in future years and help offset the anticipated
decline in Proposition 10 tax revenues.
BUDGETARY HIGHLIGHTS
OPERATING FUND
As presented in the accompanying “Budgetary Comparison Schedule – Operating Fund” on page 24, the
Commission projected $9,191,436 in revenues and utilization of $4,245,658 from prior years’ distributions, for a
total of $13,437,094 for FY 2013-14.
Actual revenues earned in FY 2013-14 for the Operating Fund were $9,084,723. The Commission utilized
$3,219,272 of funds from prior years’ Proposition 10 distributions. Tobacco tax revenues had been originally
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budgeted at $7.5 million and were later forecasted at just under $7.4 million for FY 2013-14. Actual Proposition 10
revenues were commensurate with the forecast coming in at $7,382,489. Statewide, tobacco tax revenues
decreased 3.5%. However, the decrease realized for Ventura County was 6.3% due to a lower percent distribution
of statewide births (2.123% in FY 2013-14 as opposed to 2.186% in FY 2012-13). In addition to tobacco tax
revenues, the Commission received almost $1.7 million in grant funding in FY 2013-14. The majority of unspent
grants funds for FY 2013-14 will carry over to FY 2014-15.
In FY 2013-14, the Commission budgeted $13,437,094 for Operating Fund expenditures. Actual expenditures in the
Operating Fund were $12,303,995 for an overall average percent budget expended rate of 92%. Surpassing the
spending level from the prior year, the Neighborhoods for Learning, the Commission’s largest initiative, reached its
highest spending level yet of 98% overall. In general, the overall budget variance of $1,133,099 is attributed to the
following: 1) continued ramp-up for the new preschool QRIS program and remaining preschool program
participation incentives, 2) closely monitoring costs and realizing cost savings for the Commission’s administration
and internal program areas, 3) a reduced allocation in FY 2013-14 for regional health educators, so that a level
allocation could be maintained through FY 2015-16, rather than implementing a decreased allocation each year,
and 4) staff vacancies in some programs. Approximately $300,000 of program funds from FY 2013-14, primarily
federal and state grant funds, will be carried forward to FY 2014-15 for the completion of certain activities. Any
remaining unspent funds have been released into the Commission’s Operating Fund.
COMMUNITY INVESTMENT LOAN FUND
As presented in the accompanying “Budgetary Comparison Schedule – Community Investment Loan Fund” on
page 25, the Commission allocated $1,127,024 in FY 2013-14 for the Community Investment Loan Fund. Of that
amount, $1,125,000 was budgeted for loan disbursements.
In 2013-14, an additional loan was issued in the amount of $89,368 for facility improvements and equipment to
create 14 new licensed spaces for infants and toddlers in the City of Moorpark. This loan is the second loan to be
issued from this fund, the first of which was issued in 2012 for $175,000 for facility improvements and equipment to
expand child care slots in the City of Fillmore. Both loans are in good standing. While additional loans and their
associated earned interest and inflows of repayments were anticipated, no additional loans were processed by
June 30, 2014. Actual revenues earned in FY 2013-14 for the Community Investment Loan Fund represent interest
earnings of $13,004 and loan fees of $1,787. Revenues in the current period cover almost half of actual
expenditures of $29,656 for costs related to implementing the loan fund. As additional loans are issued, interest
earnings are anticipated to more than cover the costs related to loan administration.
Additional distribution of loan funds is planned for FY 2014-15. Already, two loans were processed in August 2014,
which include a loan for $312,500 to open a new facility in Santa Paula that will create 90 licensed spaces (40
infant/toddler spaces and 50 preschool spaces) and a $30,000 supplemental loan for the first loan recipient in
Fillmore to expand their existing program, adding 30 new preschool spaces.
The Community Investment Loan fund, launched in 2008, provides low-cost capital for facilities development,
including planning, construction and amortized loans to create new early care and education spaces. With the two
additional loans finalized in August 2014, the Commission has issued $606,868 in loans, creating a total of 224 new
early care and education spaces in high need areas. The Commission’s implementation partner, the Economic
Development Collaborative of Ventura County has leveraged approximately $243,000 in other public funding for
these projects. Additionally, thirty-eight new jobs were created as a result of this expansion into high need areas of
Ventura County.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
At the end of the current fiscal year, the Commission did not have any capital assets.
Debt Administration
At the end of the current fiscal year, the Commission did not have any long-term obligations outstanding.
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ECONOMIC OUTLOOK AND MAJOR INITIATIVES
In FY 2014-15, the Commission will implement the fourth funding year of its five-year strategic plan. The overall
local investment for FY 2014-15 is budgeted at just over $11.1 million, a spending level similar to the prior year.
However, with significant leveraged funding, particularly for countywide preschool quality efforts, the Commission’s
overall funding level for FY 2014-15 increased to $13.4 million. Since the Commission’s major strategic plan
programs are continuing for FY 2014-15, it is anticipated that programs will meet their budgeted expenditure levels.
In FY 2014-15, the Commission anticipates drawing upon interest earnings from the Sustainability fund to support
program services.
Future annual revenues from the Proposition 10 apportionments are expected to continue to decline due to the
decrease in the amount of tobacco sales within the State, smokers purchasing tobacco via the Internet, illegal sales
of tobacco, and Board of Equalization administrative costs. The Commission has estimated the decline in tobacco
tax revenues at a rate of 4%. To prepare for decreases in future years’ revenues, the Commission closely monitors
and periodically revises its long-term financial plan.
Through blending local funding with Federal Race to the Top – Early Learning Challenge grant dollars and First 5
California’s Child Signature Programs, the Commission’s Quality Rating and Improvement System (QRIS) will
continue to be expanded in Ventura County. Over the next two years, it is estimated that the Commission will
receive almost $3 million in federal and state grant revenue for preschool quality efforts.
The Commission is positioned to receive matching funds from First 5 California’s new CARES Plus program, which
provides education stipends for early learning providers. Over the next two years, it is anticipated that the
Commission will leverage a total of $300,000.
The Commission’s obesity prevention efforts will continue for FY 2014-15. Approximately $30,000 in related grant
revenue is anticipated for the continuing partnership with Ventura County Public Health for the HEAL Zone project.
The Commission’s funded partners also leverage federal and state funds at the program level, which contribute
towards the program as matching funds. In FY 2014-15, it is estimated that programs will draw down over $400,000
in federal and state funding.
The Commission will conduct strategic planning throughout FY 2014-15 with a new plan slated to be adopted by
June 30, 2015. A new financial plan will be developed in conjunction with the new strategic plan. A focus of this
strategic plan will be on long-term sustainability, given declining revenues and available resources to support the
service system. Implementation of the new plan will begin July 1, 2016.
SUMMARY
Brain research clearly tells us that ages 0-5 are critical years for developing lifelong social, emotional and learning
skills. While this period is absolutely key to a child’s development, it is also where public investments are the
lowest. Together with parents, school districts, community leaders, and social and healthcare agencies, First 5
Ventura County works to fill the gaps through its network of essential services for young children and their familiesa network that strengthens futures for children, families and communities. For FY 2013-14, in addition to a local
investment of $10.7 million, the Commission successfully brought in more than $1.6 million in grants and leveraged
program dollars, resulting in a total investment of $12.8 million. The Commission and its partners are well
positioned to serve the needs of children and families in Ventura County.
This financial report is designed to provide the public with an overview of the Commission’s financial operations and
conditions.
If you have questions about this report or need additional financial information, contact First 5 Ventura County
(Children and Families First Commission of Ventura County), 2580 E. Main Street, Suite 203, Ventura, CA 93003,
(805) 648-9990.
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENTS OF NET POSITION
JUNE 30, 2014 AND 2013
2014

2013

ASSETS
Cash and investments
Due from other governments
Loans receivable
Accounts receivable
Interest receivable
Prepaid expenses

$

30,047,401
1,935,443
227,476
808
30,683
32,801

$

33,014,634
2,214,162
164,150
1,517
53,186
33,017

Total assets

$

32,274,612

$

35,480,666

$

3,268,474
64,517
173,175
3,506,166

$

3,224,399
67,630
240,729
3,532,758

LIABILITIES AND NET POSITION
Liabilities:
Accounts and contracts payable
Compensated absences
Unearned revenue
Total liabilities
Net Position Unrestricted

28,768,446
$

Total liabilities and net position

The accompanying notes are an integral part of these financial statements.
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32,274,612

31,947,908
$

35,480,666

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2014 AND 2013
2014
EXPENSES
Program expenses:
Neighborhoods for Learning
Countywide Strategies
Countywide Preschool
Communications, Education and Development
Program Management
Community Investment Loan Fund
Evaluation expenses - Results-based
Accountability and Quality Assurance
Administration expenses
Equipment replacement
Total expenses

$

6,637,252
1,756,954
2,397,715
351,362
347,870
29,656

2013

$

6,473,234
2,014,058
1,637,117
288,840
402,716
28,320

235,878
564,773
9,078
12,330,538

268,259
540,795
4,492
11,657,831

7,382,489
772,104
110,190

7,878,290
698,703
97,581

722,012
2,050
52,218
1,787
9,042,850

219,460
21,292
20,174
8,935,500

(3,287,688)

(2,722,331)

117,994
1,978
(11,746)
108,226

169,303
2,795
(108,444)
63,654

Change in net position

(3,179,462)

(2,658,677)

Net position, beginning of year

31,947,908

34,606,585

REVENUES
Program revenues:
Proposition 10 apportionment
First 5 California Child Signature Program
First 5 California CARES Plus
Federal grant revenue Race to the Top
Center for Disease Control and Prevention
Grants - Other
Other
Total program revenues
Net expense
General revenues:
Interest earnings
Proposition 10 SMIF
Unrealized loss on investments
Total general revenues

$

Net position, end of year

The accompanying notes are an integral part of these financial statements.
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28,768,446

$

31,947,908

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
GOVERNMENTAL FUNDS BALANCE SHEET
JUNE 30, 2014
Operating
Fund

Community
Investment
Loan Fund

Sustainability
Fund

Total
Governmental
Funds

ASSETS
Cash and investments
Due from other governments
Loans receivable
Accounts receivable
Interest receivable
Prepaid expenses

$

10,819,533
1,935,443
808
11,096
32,801

$

18,174,529
15,073
-

$

1,053,339
227,476
4,514
-

$

30,047,401
1,935,443
227,476
808
30,683
32,801

Total assets

$

12,799,681

$

18,189,602

$

1,285,329

$

32,274,612

$

3,253,128
173,175

$

$

15,346
-

$

3,268,474
173,175

LIABILITIES AND FUND BALANCE
Liabilities:
Accounts and contracts payable
Compensated absences
Unearned revenue
Total liabilities

3,426,303

Fund balance:
Nonspendable
Restricted
Committed
Assigned
Unassigned

32,801
9,340,577
-

Total fund balance

9,373,378

Total liabilities and fund balance

$

12,799,681

-

$

15,346

3,441,649

18,189,602
-

227,476
1,042,507
-

260,277
28,572,686
-

18,189,602

1,269,983

28,832,963

18,189,602

$

1,285,329

$

32,274,612

$

28,832,963

Amounts reported for governmental activities in the statement of net position are different because:
Total fund balance from above
Long-term liabilities, including accrued compensated absences, are not due
and payable in the current period and therefore are not reported in the funds.

(64,517)
$

Net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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28,768,446

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
GOVERNMENTAL FUNDS BALANCE SHEET
JUNE 30, 2013
Operating
Fund

Community
Investment
Loan Fund

Sustainability
Fund

Total
Governmental
Funds

ASSETS
Cash and investments
Due from (due to) other funds
Due from other governments
Loan receivable
Accounts receivable
Interest receivable
Prepaid expenses

$

13,785,353
(4,740)
2,214,162
1,517
23,538
33,017

$

18,110,130
26,042
-

$

1,119,151
4,740
164,150
3,606
-

$

33,014,634
2,214,162
164,150
1,517
53,186
33,017

Total assets

$

16,052,847

$

18,136,172

$

1,291,647

$

35,480,666

$

3,218,065
240,729

$

$

6,334
-

$

3,224,399
240,729

LIABILITIES AND FUND BALANCE
Liabilities:
Accounts and contracts payable
Compensated absences
Unearned revenue

-

3,458,794

Total liabilities

-

6,334

3,465,128

Fund balance:
Nonspendable
Restricted
Committed
Assigned
Unassigned

33,017
12,561,036
-

18,136,172
-

164,150
1,121,163
-

197,167
31,818,371
-

Total fund balance

12,594,053

18,136,172

1,285,313

32,015,538

Total liabilities and fund balance

$

16,052,847

$

18,136,172

$

1,291,647

$

35,480,666

$

32,015,538

Amounts reported for governmental activities in the statement of net position are different because:
Total fund balance from above
Long-term liabilities, including accrued compensated absences, are not due
and payable in the current period and therefore are not reported in the funds.

(67,630)
$

Net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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31,947,908

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2014
Operating
Fund
REVENUES
Program revenues:
Proposition 10 apportionment
First 5 California Child Signature Program
First 5 California CARES Plus
Federal grant revenue:
Race to the Top
Center for Disease Control and Prevention
Grants - Other
Other
Total program revenues

$

7,382,489
772,104
110,190

$

722,012
2,050
52,218
9,041,063

General revenues:
Interest earnings
Proposition 10 SMIF
Unrealized loss on investments
Total general revenues

-

$

-

Total
Governmental
Funds

$

7,382,489
772,104
110,190

-

1,787
1,787

63,308
(9,878)
53,430

13,004
(465)
12,539

9,083,320

53,430

14,326

9,151,076

41,682
1,978
(1,403)
42,257

Total revenues

Community
Investment
Loan Fund

Sustainability
Fund

722,012
2,050
52,218
1,787
9,042,850

117,994
1,978
(11,746)
108,226

EXPENDITURES
Program expenditures:
Neighborhoods for Learning
Countywide Strategies
Countywide Preschool
Communications, Education and Development
Program Management
Community Investment Loan Fund
Evaluation expenditures - Results-based
Accountability and Quality Assurance
Administrative expenditures
Equipment replacement
Total expenditures

6,637,252
1,756,954
2,397,715
351,362
349,302
-

-

29,656

6,637,252
1,756,954
2,397,715
351,362
349,302
29,656

235,878
566,454
9,078
12,303,995

-

29,656

235,878
566,454
9,078
12,333,651

Change in fund balance

(3,220,675)

53,430

(15,330)

(3,182,575)

Fund balance, beginning of year

12,594,053

18,136,172

1,285,313

32,015,538

Fund balance, end of year

$

9,373,378

$

The accompanying notes are an integral part of these financial statements.
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18,189,602

$

1,269,983

$

28,832,963

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded
FOR THE YEAR ENDED JUNE 30, 2014
Total
Governmental
Funds

Amounts reported for governmental activities in the statement of activities are different because:
Net change in fund balance from above

$

The change in compensated absences reported in the Statement of Activities does not
require the use of current financial resources and, therefore, is not reported as expenditures
in governmental funds.

3,113
$

Change in net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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(3,182,575)

(3,179,462)

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2013
Operating
Fund
REVENUES
Program revenues:
Proposition 10 apportionment
First 5 California Child Signature Program
First 5 California CARES Plus
Federal grant revenue:
Race to the Top
Center for Disease Control and Prevention
Grants - Other
Other
Total program revenues

$

7,878,290
698,703
97,581

$

219,460
21,292
20,174
8,935,500

General revenues:
Interest earnings
Proposition 10 SMIF
Unrealized loss on investments
Total general revenues

-

$

-

Total
Governmental
Funds

$

7,878,290
698,703
97,581

-

-

84,990
(57,235)
27,755

16,765
(5,814)
10,951

8,960,448

27,755

10,951

8,999,154

67,548
2,795
(45,395)
24,948

Total revenues

Community
Investment
Loan Fund

Sustainability
Fund

219,460
21,292
20,174
8,935,500

169,303
2,795
(108,444)
63,654

EXPENDITURES
Program expenditures:
Neighborhoods for Learning
Countywide Strategies
Countywide Preschool
Communications, Education and Development
Program Management
Community Investment Loan Fund
Evaluation expenditures - Results-based
Accountability and Quality Assurance
Administrative expenditures
Equipment replacement
Total expenditures

6,473,234
2,014,058
1,637,117
288,840
404,006
-

-

28,320

6,473,234
2,014,058
1,637,117
288,840
404,006
28,320

268,259
542,309
4,492
11,632,315

-

28,320

268,259
542,309
4,492
11,660,635

Change in fund balance

(2,671,867)

27,755

(17,369)

(2,661,481)

Fund balance, beginning of year

15,265,920

18,108,417

1,302,682

34,677,019

Fund balance, end of year

$

12,594,053

$

The accompanying notes are an integral part of these financial statements.
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18,136,172

$

1,285,313

$

32,015,538

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded
FOR THE YEAR ENDED JUNE 30, 2013
Total
Governmental
Funds

Amounts reported for governmental activities in the statement of activities are different because:
Net change in fund balance from above

$

The change in compensated absences reported in the Statement of Activities does not
require the use of current financial resources and, therefore, is not reported as expenditures
in governmental funds.

2,804
$

Change in net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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(2,661,481)

(2,658,677)

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
NOTES TO BASIC FINANCIAL STATEMENTS
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity
The Children and Families First Commission of Ventura County (the Commission), known as First 5
Ventura County, was established by the Ventura County Board of Supervisors in 1999 under the
provisions of the California Children and Families First Act of 1998 (the Act). The purpose of the
Commission is to promote, support, and improve the early development of children from the prenatal
stage through five years of age. The Commission’s programs are primarily funded by taxes levied by the
State of California on tobacco products. Any change to the tobacco tax revenue impacts the
Commission’s ability to perform services.
The Commission is administered by a governing board of nine voting members. The Ventura County
Board of Supervisors appoints the commissioners as follows:
a. One member of the Board of Supervisors.
b. Two members recommended by the County Executive Officer responsible for management of the
County’s children’s services, public health services, behavioral health services, social services and
tobacco or other substance abuse prevention and treatment services.
c. A representative recommended by the Child Care Planning Council.
d. The remaining five members shall be selected from members of the Community Commission of
Ventura County, nominated, one each, by the members of the Board of Supervisors, who are either
described in (b) above or are: (1) recipients of project services included in the Commission’s strategic
plan, (2) educators specializing in early childhood development, (3) representatives of a local child
care resource or referral agency or child care coordinating group, (4) representatives of a local
organization for prevention or early intervention for families at risk, (5) representatives of communitybased organizations that have the goal of promoting nurturing and early childhood development, (6)
representative of local school districts, or (7) representatives of local medical, pediatric, or obstetric
associations or societies.
The Commission is considered a legal public entity separate from the County of Ventura (the County).
However, the Commission is a component unit of the County for financial reporting purposes.
Upon termination of the Commission, all assets of the Commission shall be returned to the State of
California. The liabilities of the Commission shall not become liabilities of the County upon either
termination of the Commission or the liquidation or disposition of the Commission’s remaining assets.
Basis of Presentation and Accounting and Measurement Focus
The basic financial statements of the Commission are composed of the following:




Commission-wide financial statements
Fund financial statements
Notes to the financial statements

The financial statements of the Commission have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to governmental units, hereinafter referred
to as GAAP (generally accepted accounting principles). The accepted standard-setting body for
establishing governmental accounting and financial reporting principles is GASB (the Governmental
Accounting Standards Board).

18

Commission-wide Financial Statements – The commission-wide financial statements consist of the
statement of net position and the statement of activities and display information about the primary
government (the Commission).
The commission-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded at the time liabilities are incurred, regardless of when the related cash flows take place.
The statement of activities presents a comparison of direct expenses and program revenues for the
Commission’s governmental activities. Direct expenses are those that are specifically associated with a
program or a function. Program revenues include grants that are restricted to meeting the operational or
capital requirements of the Commission. Revenues that are not classified as program revenues,
including investment income, are presented as general revenues.
Fund Financial Statements – The fund financial statements consist of the balance sheet and the
statement of revenues, expenditures and changes in fund balance. These statements are presented on a
current-financial resources measurement focus. Under this method, revenues are recognized when
measurable and available to finance expenditures of the current period. Revenues are generally
considered to be available when they are collected within 90 days of the end of the current fiscal year. All
receivables are expected to be collected within the current year. Expenditures are generally recorded
when a liability is incurred, as under accrual accounting.
The Commission reports only governmental funds as follows:
Operating Fund – The operating fund accounts for the legally authorized activities of the Commission not
provided for in other specialized funds. For financial reporting information, the operating fund includes
the state distribution and investment revenues and program and administration expenditures.
Sustainability Fund – The sustainability fund accounts for those funds set aside by terms of the
Commission’s financial plan for future years’ financing of specifically designated programs. The
Commission recognizes there are reductions in tobacco tax revenue, which will in turn impact the
Commission’s ability to fund services; therefore, the sustainability fund provides for the ability to continue
to fund services. The Commission anticipates utilizing a portion of the sustainability fund in FY 2014-15.
Community Investment Loan Fund – The community investment loan fund accounts for those funds set
aside by terms of the Commission’s strategic plan for programs related to providing financing for facilities
development of licensed quality child care and preschool.
As a general rule the effect of interfund activity has been eliminated from the commission-wide financial
statements.
Cash and Investments
The Commission participates in an external investment trust fund managed by the County of Ventura
Treasurer. The County Treasurer’s investment pool is defined in accordance with GASB Statement No.
31, “Accounting and Financial Reporting for Certain Investments and for External Investment Pools.” The
external investment pool commingles the moneys of more than one legally separate entity and invests on
the participant’s behalf in an investment portfolio for the purpose of increasing investment earnings.
Interest earned on the pooled funds is allocated and credited to these funds quarterly. The Commission
is required to deposit, but is not required to maintain, the state distributions of the tobacco tax in the
County Treasury.
Capital Assets
Capital assets are reported in the commission-wide financial statements. Capital assets are defined by
the Commission as assets with an initial, individual cost of more than $5,000 and an estimated useful life
of three years. Such assets are recorded at historical cost. The cost of normal maintenance and repairs
that do not add to the value of the asset or materially extend asset lives are not capitalized. There were
no capital assets at June 30, 2014 or 2013.
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Compensated Absences
The Commission has estimated its liability for vested compensated absences to be $64,517 and $67,630
at June 30, 2014 and 2013, respectively. Compensated absence obligations are reported in the fund
financial statements as expenditures in the period paid. The estimated liabilities have been accrued in
the commission-wide financial statements and are included in accrued liabilities.
Unearned Revenue
Unearned revenue arises when assets are recognized before revenue recognition criteria have been
satisfied.
Equity Classifications
In the commission-wide financial statements, equity is classified as net position and displayed in three
components:




Net investment in capital assets – Consists of capital assets, net of accumulated depreciation and
any outstanding debt related to the acquisition, construction or improvement of those assets. The
Commission did not have any of its net position invested in capital assets at June 30, 2014 and 2013.
Restricted net position – Consists of net position with legal limitations imposed on their use by County
or State Ordinance, external restrictions by other governments, creditors or grantors. There were no
restrictions of net position as of June 30, 2014 and 2013.
Unrestricted net position – All other net position that does not meet the definition of “restricted” or “net
investment in capital assets”.

The Commission follows the provisions of GASB Statement No. 54 “Fund Balance Reporting and
Governmental Fund Type Definitions”. Accordingly, fund balance is divided into five classifications based
primarily on the extent to which the Commission is bound to observe constraints imposed upon the use of
the resources in the governmental funds. The classifications are as follows:


Nonspendable fund balance – includes amounts that cannot be spent because they are either (a) not
in spendable form (e.g., prepaid expenses or inventory) or (b) legally or contractually required to be
maintained intact (e.g., resources that must be held intact pursuant to legal or contractual
requirements, such as revolving loan fund capital or the principal of an endowment).



Restricted fund balance - includes resources that are subject to constraints for which there are
externally enforceable legal restrictions (e.g., funding from the State Commission or foundations that
are legally restricted to specific uses; funds legally restricted by County, state, or federal legislature,
or a government’s charter or constitution; amounts collected from non-spendable items, such as the
long-term portion of loan outstanding, if those amounts are also subject to legal constraints).



Committed fund balance - includes amounts that can only be used for specific purposes pursuant to
limitations imposed by the Board of Commissioners. Formal action is required by the Commission to
commit, to modify or remove the commitment. Committed fund balance also includes the minimum
fund balance whereby up to six months of operating funds shall be maintained.



Assigned fund balance – includes amounts that are constrained by the Commission’s intent to be
used for specific purposes, but are neither restricted nor committed. Unless formal authority is
delegated to another appointed body or official by the Board of Commissioners, the Board of
Commissioners shall be the level of authority to allocate resources to the assigned category.



Unassigned fund balance - includes fund balance that has not been classified into any of the other
categories.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy to use
restricted resources first, then unrestricted resources as they are needed.
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Budgets and Budgetary Accounting
The Commission is legally required to prepare and submit a budget of expected expenditures to the
Ventura County Board of Supervisors and the Ventura County Children, Family, and Community
Commission for their review. The Commission’s fiscal year 2013-14 budget was reviewed by the Ventura
County Children, Family, and Community Commission (now known as the Community Commission for
Ventura County) and the Ventura County Board of Supervisors on June 10, 2013 and June 18, 2013,
respectively.
The budgetary basis of accounting is different from generally accepted accounting principles because for
budgetary purposes investment earnings are recognized when earned. Under generally accepted
accounting principles, investments and investment earnings include changes in fair values.
The accompanying Budgetary Comparison Schedule - Operating Fund and Budgetary Comparison
Schedule - Community Investment Loan Fund include the budgeted expenditures for the year, along with
management’s estimate of revenues for the year. Budgetary control is exercised at the fund level. No
expenditures were planned for the Sustainability Fund.
Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.
Subsequent Events
The Commission has evaluated subsequent events through October X, 2014, the date which the financial
statements were available to be issued.
Reclassifications
Certain reclassifications have been made to the prior year financial statements in order to conform to the
presentation of the current year financial statements for comparative purposes.
2. CASH AND INVESTMENTS
The Commission’s carrying value of deposits with a bank was $47,946 and $168,143 at June 30, 2014
and 2013, respectively. The corresponding bank balance was $140,537 and $261,362, respectively. Of
the bank balance at June 30, 2014, $250,000 was covered by Federal deposit insurance. The remaining
uninsured balance was covered by a written collateral agreement with its financial institution whereby any
uninsured deposits will be collateralized with eligible securities having a market value of at least 110% of
the amount of the deposits.
At June 30, 2014 and 2013, the Commission had $29,999,355 and $32,846,391, respectively, held in an
external investment pool in the County of Ventura. Investments are stated at fair value, per GASB
Statement 31 requiring fair value reporting of all investments. The fair value of the County’s pooled
investments was determined by the County’s investment advisory firm. The Commission’s investments
include recognized but unrealized net losses of $62,452 and $50,706 as of June 30, 2014 and 2013,
respectively. Because the County’s investment practice is to generally hold investments until maturity,
the amount to be collected over the life of the security is known and the risk of market losses is
minimized. Therefore, while potential gains or losses are recognized and reported because of the
County’s investment policy, they are not anticipated to be realized.
The Commission is authorized under California Government Code to make direct investments. In January
2009, the Commission adopted an investment policy to provide for the prudent investment of funds and
the effective management of investment activities, including short-term investments to meet daily cash
flow requirements and long-term investments to meet future goals. A minimum of one (1) year of
operating funds must be maintained in the Ventura County Treasury Investment Pool or the Local Agency
Investment Fund (LAIF). Remaining funds beyond the minimum of 1 year operating funds may be
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invested in the Ventura County Treasury Investment Pool or elsewhere as outlined in the Eligible,
Authorized, and Suitable Investments section of the Policy. An investment plan is developed and
approved annually by the Commission. All funds are currently being invested in the Ventura County
Investment Pool. As of June 30, 2014, the County portfolio received a rating of AAAf by Standard &
Poor’s (S&P), the highest possible rating given by the agency. The portfolio was rated S1+, also the
highest ranking given by S&P, for maintaining sufficient liquidity to meet cash flow needs.
The County Treasurer maintains a cash investment pool for all funds of the County and other agencies for
which the County treasury is the depository. Interest earned on the pooled funds is allocated and
credited to these funds quarterly. Interest is apportioned to the Commission based on the average daily
balances on deposit with the County Treasurer. Investment earnings are accrued at year-end.
The County Treasurer invests Commission funds in accordance with the state statutes and the County’s
investment policy as approved by the Treasury Oversight Committee and the County Board of
Supervisors. The policy emphasizes safety, liquidity, and yield and follows the “prudent investor rule.”
The County Treasurer is authorized by Government Code Section 53635 to invest in U.S. Government
Treasury and Agency Securities, certain commercial paper, bankers’ acceptances, corporate bonds and
notes, repurchase agreements and the State Treasurer Local Agency Investment Fund.
3. DUE FROM OTHER GOVERNMENTS
The due from other governments primarily represents amounts due to the Commission from the California
Children and Families Commission for Prop 10 related revenues.
4. LOANS RECEIVABLE
The Commission has two loans from preschool providers which were granted under the provisions of the
Community Investment Loan Fund. The loans bear interest at 4.25% per year and are secured by all
assets of the business and personal guarantees. The loans are fully amortized over 7 years with maturity
dates through September 2020. The loans are administrated by the Economic Development
Collaborative-Ventura County.
Subsequent to June 30, 2014, two additional loans totaling $342,500 were issued from the Commission’s
Community Investment Loan Fund.
5. OPERATING LEASE
The Commission leases office space from a third party under a lease which expires in December 2015.
The future minimum rental payments due under the lease are as follows:
Year ending June 30:
2015
2016

$

69,120
35,186

$

104,306

Rent expense totaled $66,070 and $65,178 for the years ended June 30, 2014 and 2013, respectively.
6. RETIREMENT PLAN
The Commission has established a SIMPLE (savings incentive plan for employees) IRA retirement plan in
which employees can elect to contribute a percentage of their pre-tax salary towards. Under this plan, a
separate IRA account is established for each participant and each IRA account is self-directed; thus, the
employees control their investments. The Commission matches contributions up to 3% of an employee’s
annual salary, subject to IRS limitation for maximum contributions. The contribution by the Commission
for the fiscal year ended June 30, 2014 and 2013 was $25,471 and $24,843, respectively.

22

7. RISK MANAGEMENT
The Commission is exposed to various risks of loss related to general liability and workers’ compensation.
The Commission has general liability insurance to $1,000,000 per occurrence. There have been no
claims or insurance settlements.
8. ECONOMIC DEPENDENCY
The Commission is largely dependent on Proposition 10 Tobacco funds for its revenue. Any reduction to
the tobacco tax revenue impacts the Commission’s ability to fund services.
9. RELATED PARTY TRANSACTIONS
Certain members of the Commission are contractors, directors, or employees of agencies that are funded
by the Commission and, accordingly, may receive payments or compensation from those agencies. For
fiscal year 2013-14, the Commission entered into contracts with these agencies to provide funding of
$4,012,483. Amounts paid under these contracts amounted to $3,619,406. The Commission’s conflict of
interest policy prohibits a commissioner from any decision making process that involves a related agency.
10. PROGRAM EVALUATION
The Commission spent $235,878 on program evaluation during the year ended June 30, 2014 which
includes the evaluation software system, the annual evaluation report, training/capacity building,
coordination of evaluation activities, and technical assistance for funded programs. The Commission
spent $268,259 on program evaluation for the year ended June 30, 2013.
11. FUNDING FOR PURCHASE OF FIXED ASSETS AND INFRASTRUCTURE PROJECTS
The Commission adopted a policy in 2000 to provide for the granting of funds for the acquisition of fixed
assets. In February 2012, the Commission amended the policy and incorporated provisions for
infrastructure projects. In connection with this policy, any funds granted for the purchase of fixed assets or
infrastructure projects over $5,000 are structured as no-interest forgivable loans for each year that the
grant recipient remains in business and continues operation of the program for which the asset was
purchased or the infrastructure investment was made. The Commission recognizes the funding for the
acquisition of fixed assets as program expenditures in the year granted. Grant recipients are expected to
continue operations of the program for the determined length of time for which the asset was purchased
or the infrastructure project was made.
As of June 30, 2014, the Commission had granted funds totaling $1,400,187 for the purchase of fixed
assets and infrastructure projects that are currently active with $363,943 remaining to be forgiven through
the year ending June 30, 2020.
____________________________________________________________________________________
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REQUIRED SUPPLEMENTARY INFORMATION

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
BUDGETARY COMPARISON SCHEDULE - OPERATING FUND
FOR THE YEAR ENDED JUNE 30, 2014
Actual on
Budgetary
Basis

Budgeted Amounts
Original
Final
REVENUES
Program Revenues:
Proposition 10 apportionment
First 5 California Child Signature Program
First 5 California CARES Plus
Federal grant revenue:
Race to the Top
Center for Disease Control and Prevention
Grants - Other
Other
Funds available from prior years' Proposition
10 distributions
Total program revenues

$

7,501,742
905,266
148,390

EXPENDITURES
Program expenditures:
Neighborhoods for Learning
Countywide Strategies
Countywide Preschool
Communications, Education and Development
Program Management
Evaluation expenditures - Results-based
Accountability and Quality Assurance
Administrative expenditures
Equipment replacement
Total expenditures

7,501,742
905,266
148,390

$

7,382,489
772,104
110,190

$

530,215
42,500

722,012
2,050
52,218

191,797
2,050
9,718

4,245,658
13,373,771

4,245,658
13,373,771

3,219,272
12,260,335

(1,026,386)
(1,113,436)

63,323
63,323

63,323
63,323

41,682
1,978
43,660

(21,641)
1,978
(19,663)

$

13,437,094

$

13,437,094

$

12,303,995

$

$

6,780,305
1,922,500
2,843,789
412,500
460,000

$

6,780,305
1,922,500
2,843,789
412,500
460,000

$

6,637,252
1,756,954
2,397,715
351,362
349,302

$

$

(119,253)
(133,162)
(38,200)

530,215
42,500

General revenues Interest earnings
Proposition 10 SMIF
Total general revenues
Total revenues

$

Variance
Favorable
(Unfavorable)

340,000
668,000
10,000
13,437,094

$

340,000
668,000
10,000
13,437,094

$

235,878
566,454
9,078
12,303,995

$

12,303,995

BUDGET-TO-GAAP RECONCILIATION:
Actual revenue on a budgetary basis
Differences - budget to GAAP:
For GAAP purposes funds utilized from prior years'
distributions are not recognized as revenue
For budgetary purposes investment earnings
do not include unrealized gains and losses

(3,219,272)
(1,403)

Total revenues as reported on the statement of revenues,
expenditures, and changes in fund balance

$

See accompanying notes to financial statements and auditor's report.
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9,083,320

$

(1,133,099)

143,053
165,546
446,074
61,138
110,698
104,122
101,546
922
1,133,099

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
BUDGETARY COMPARISON SCHEDULE - COMMUNITY INVESTMENT LOAN FUND
FOR THE YEAR ENDED JUNE 30, 2014
Actual on
Budgetary
Basis

Budgeted Amounts
Original
Final
REVENUES/INFLOWS
Loan repayments
Loan fees

$

Funds available from prior years' Proposition
10 distributions
Total revenues/inflows

42,118
-

$

42,118
-

$

26,042
1,787

Variance
Favorable
(Unfavorable)

$

(16,076)
1,787

1,084,906
1,127,024

1,084,906
1,127,024

78,191
106,020

(1,006,715)
(1,021,004)

27,632

27,632

13,004

(14,628)

General revenues Interest earnings
Total revenues

$

1,154,656

$

1,154,656

$

119,024

$

(1,035,632)

EXPENDITURES/OUTFLOWS
Loan implementation
Loan disbursements

$

29,656
1,125,000

$

29,656
1,125,000

$

29,656
89,368

$

1,035,632

Total expenditures/outflows

$

1,154,656

$

1,154,656

$

119,024

$

1,035,632

Actual on
Budgetary
Basis
BUDGET-TO-GAAP RECONCILIATION:
Actual revenue on a budgetary basis

$

Differences - budget to GAAP:
For GAAP purposes loan repayments
are not recognized as revenue
For GAAP purposes funds utilized from prior years'
distributions are not recognized as revenue
For budgetary purposes investment earnings
do not include unrealized gains and losses

119,024

(26,042)
(78,191)
(465)

Total revenues as reported on the statement of revenues,
$

expenditures, and changes in fund balance

See accompanying notes to financial statements and auditor's report.
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14,326

SUPPLEMENTARY INFORMATION

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA
SUPPLEMENTAL SCHEDULE OF FIRST 5 CALIFORNIA (F5CA) FUNDING
FOR THE YEAR ENDED JUNE 30, 2014

Beginning
Program or Project Title
CARES Plus Round 2, Program

F5CA Funds

Ending

Program/Project

F5CA

Balance (as of July 1)

REVENUES

$0

$110,190

County, Local Funds, CARES

Child Signature Program RFA 1, Program

Program/Project
EXPENDITURES1
$110,190

Balance (as of June 30)
$0

$230,456

County, Federal Race to the Top Funds, CARES

$87,437

County, Local Funds, Administration

$12,675

F5CA Funds

$0

$547,699

County, Local Funds

$547,699

$0

$585,144

Child Signature Program RFA 1, Coordination F5CA Funds

$0

$100,000

$100,000

$0

Child Signature Program RFA 2

$0

$124,405

$124,405

$0

$0

$882,294

$882,294

$0

F5CA Funds

TOTAL F5CA FUNDS
TOTAL COUNTY FUNDS

1

$915,712

Expenditures reported must meet or exceed state match requirements, if applicable

See accompanying notes to financial statements and auditor's report.
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OTHER REPORTS

FY 2013-14 Annual Report to First 5 California

Annual Report Component
County Summary

Revenue and Expenditure Summary

Demographic worksheets
 Summary of participants
 Most compelling service
outcomes
 Improved systems of care

Description of Component
Provides a high-level summary of county
commission accomplishments, highlights, or
notable programs
Provides a summary of revenues and
expenditures by First 5 CA result areas and
services
A series of worksheets capture service and
demographic data about the population served,
and describes most compelling service
outcomes.



In the Commission Packet
Narrative is provided in packet



AR-1 form is provided in packet



Summary of participants served is
provided in packet. These aggregate
data from:
o AR-2 worksheets for each State
result area and service which
are submitted to F5CA
Narratives are provided for Most
Compelling Service Outcomes and
Improved Systems of Care on AR-2
Forms



County Evaluation Summary

County Evaluation Summary provides a
summary of evaluation activities and findings
reported during the fiscal year and a discussion
of the policy impact of evaluation results.



AR-3 form is provided in packet

October 16, 2014
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Revenue and Expenditure Summary

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
for Fiscal Year 2013-2014 (July 1, 2013 - June 30, 2014)
County:

Ventura

Wednesday, October 15, 2014

Revenue Detail
Tobacco Tax Funds

$

7,382,489

CARES Plus Program Funds, Round 2

$

110,190

CSP, RFA 1

$

647,699

CSP, RFA 2

$

124,405

CSP, RFA 3

$

0

Small County Augmentation Funds

$

0

Other Funds (Specify Source Below)

$

1,787

$

776,280

Donations

$

0

Revenue from Interest Earned

$

108,226

Total Revenue

$

9,151,076

Community Investment Loan Fund - Loan Fee

Grants (Specify Source Below)
Race to the Top - Early Learninig Challenge Grant;
Kaiser Foundation; Ventura County Public Health

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
for Fiscal Year 2013-2014 (July 1, 2013 - June 30, 2014)
County:

Ventura

Wednesday, October 15, 2014

Results and Services - Expenditure Details
Result 1: Improved Family Functioning
Community Resource and Referral

$

357,099

Distribution of Kit for New Parents

$

46,000

Adult and Family Literacy Programs

$

127,545

Targeted Intensive Family Support Services

$

1,784,016

General Parenting Education and Family Support Programs

$

517,451

Quality Family Functioning Systems Improvement (please describe below) $

0

Total

$

2,832,111

Preschool Programs for 3 and 4 Year Olds

$

3,749,404

Infants, Toddlers, and All Age Early Learning Programs

$

1,210,731

Early Education Provider Programs

$

545,729

Kindergarten Transition Services

$

204,201

Quality ECE Investments (please describe below)

$

1,290,645

Total

$

7,000,710

Result 2: Improved Child Development

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
for Fiscal Year 2013-2014 (July 1, 2013 - June 30, 2014)
County:

Ventura

Wednesday, October 15, 2014

Result 3: Improved Child Health
Nutrition and Fitness

$

87,421

Health Access

$

66,710

Maternal and Child Healthcare

$

50,000

Oral Health

$

345,156

Primary and Specialty Medical Services

$

0

Comprehensive Screening and Assessments

$

324,250

Targeted Intensive Intervention for Identified Special Needs

$

54,862

Safety Education and Injury Prevention

$

0

Tobacco Education and Outreach

$

0

Quality Health Systems Improvement (please describe below)

$

115,326

$

1,043,725

Policy and Broad-Systems-Change Efforts

$

30,702

Organizational Support

$

465,134

Public Education and Information

$

154,035

Total

$

649,871

Obesity Prevention
Total
Result 4: Improved Systems of Care

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
for Fiscal Year 2013-2014 (July 1, 2013 - June 30, 2014)
County:

Ventura

Wednesday, October 15, 2014

Expenditure Detail
FY 2013-2014 Program Expenditures

$

11,526,417

FY 2013-2014 Administrative Expenditures

$

571,356

FY 2013-2014 Evaluation Expenditures

$

235,878

Total Expenditures

$

12,333,651

Excess (Deficiency) Of Revenues Over (Under) Expenses

$

-3,182,575

Sale(s) of Capital Assets

$

0

Other: Specify Source Below

$

0

Total Other Financing Sources

$

0

Other Financing Sources

Net Change in Fund Balance
Fund Balance - Beginning July 1,

2013

$

32,015,538

Fund Balance - Ending June 30,

-2014

$

28,832,963

$

-3,182,575

Nonspendable

$

260,277

Restricted

$

0

Committed

$

28,572,686

Assigned

$

0

Unassigned

$

0

Total Fund Balance

$

28,832,963

Net Change In Fund Balance
FY 2013-2014Fund Balance

Demographic Worksheets:




Summary of Participants
Most Compelling Outcomes
Improved Systems of Care

FY 13-14 Annual Report to First 5 California
Summary of Participants Served by First 5 California Result and Service Area

Children <3

Children
3-5

Parents/
Children Guardians/
Other
Ages
Primary
Family
Unknown* Caregivers Members

IMPROVED FAMILY FUNCTIONING
Community Resource and Referral
Distribution of Kit for New Parents
Adult and Family Literacy Programs
Targeted Intensive Family Support Services
(Service Coordination/Case Management,
Triple P Levels 4 and 5)
General Parenting Education and Family
Support Programs
IMPROVED CHILD DEVELOPMENT
Preschool Programs

Infants, Toddlers, & All-Age Early Learning
Programs
Early Education Provider Program (CARES,
other ECE Provider Trainings)
Kindergarten Transition Services
Quality ECE Investments

IMPROVED HEALTH
Nutrition and Fitness
Health Access
Maternal and Child Health Care
Oral Health

Total Participants Served

17

31,750

27,642

4,108

206

1,121

5,127
1,362

133

5,127
3,034

8,559
13,594

(3,432)
(10,560)

16

13

704

2,120

16

2,869

3,180

(311)

2,439

89

2,528

2,232

296

1,746

1,616

130

1

6,759

6,045

714

112

112

238

(126)

156

1,154
156

1,536
-

(382)
156

4,852
93

2,925
883

1,927
(790)

32
649

2,022
21,223

1,854
22,599

168
(1,376)

23

8,988

5,556

3,432

25

53

(28)

162

1,584

2,043

1,225

13

112

1,398

251

628

-

4

3,839

1,471

13,028

3,163

502

76

7

901
18

75

1,990
4,357

320

8,965
1

3,957
Total served
in FY 13-14

Total Children Served
Total Parents/Caregivers/Other Family
Members
Total Providers
Total Participants Served

31,733

212

Comprehensive Screening and Assessment
Targeted Intensive Interventions for
Identified Special Needs
Quality Health Systems Improvement

Total
Total
Served in FY Served in FY
Providers
13-14
12-13
# Difference % Difference

24

5,151
Total served
in FY 12-13

27,912
Percent
change

53,712

733

320

320

1,293

92,758

98,512

15%
-40% Gap in availability of Kits from F5CA
-78% Discontinued investment of certain strategies (e.g. "Reach out
and Read" - 9,445 participants in FY 12-13)
-10% Reduced allocation for VCPH

13% Triple P Levels 2 and 3 delivery at NfLs increased

8% Increased investment in preschool (ramp-up of preschool
expansion, new classroom in Fillmore and Oxnard)
12% Demand continues to increase
-53% QRIS providers reported under "Quality ECE Investments" in
FY 13-14
-25% Reduced investment by NfLs for this service
QRIS providers reported under "Early Education Provider
Program" in FY 12-13

66% Many activities provided inkind (M/SV NfL)
-89% Reduced investment due to implementation of ACA
9%
-6%
62% First year to include RTT/QRIS screens, increase in screens in
medical setting.
-53% Reduced investment and staffing by V NfL
Remapping of investments/participants from
Nutrition/Fitness

320
(5,754)

Comments

-6%

* Some child participants' ages are unknown because the data collected is "group data" which does not ask for a child's specific age.

37,020
54,445

38,712
58,114

-4%
-6%

1,293
92,758

1,686
98,512

-23%
-6%

Note: Participant counts represent unduplicated counts within a particular service to the extent possible using current data collection
formats and standards. Some duplication across services will occur as group data collection for low-intensity services cannot differentiate
when some participants may receive the same service multiple times. For example, under Community R&R, data collected is a count of
callers - it may not be known how many callers call multiple times.
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Summary of Participants Served - Ethnicity and Primary Language

Ethnic Breakdown of Population Served

Primary Language Spoken in the Home

Children

Parents/ Caregivers/
Other Family Members

Alaska Native/American Indian
Asian
Black/African-American
Hispanic/Latino
Pacific Islander
White
Multiracial
Other

0.4%
2.9%
0.7%
75.7%
0.4%
14.7%
3.4%
1.7%

English
Spanish
Cantonese
Mixteco
Vietnamese
Korean
Mandarin
Farsi
Filipino (Tagalog)
Other

40.0%
53.3%
0.1%
3.8%
0.2%
0.1%
0.1%
0.0%
0.1%
2.2%

32.4%
47.1%
0.2%
16.2%
0.2%
0.1%
0.2%
0.0%
0.1%
3.4%

Total of Population Served

100.0%

Total of Population Served

100.0%

100.0%

Ethnic Breakdown*
3.4%

1.7%

Primary language - Children**
0.4%

2.9%

0.7%

Alaska Native/American
Indian

0.1%

3.8%

Asian

0.1%
0.2%

0.0%

0.1%

2.2%
English

0.1%

Spanish
Black/African-American

14.7%

0.4%

Cantonese
Mixteco

40.0%

Hispanic/Latino

Vietnamese
Korean

Pacific Islander

75.7%

Mandarin

53.3%

White

Farsi
Filipino (Tagalog)

Multiracial

Other
Other

* Where Ethnicity is known

Primary Language - Parents/Caregivers/Other Family Members**
0.2%

0.1%

0.1%

3.4%

0.0%
English

0.2%

Spanish
Cantonese

16.2%

32.4%

0.2%

Mixteco
Vietnamese
Korean
Mandarin

47.1%

Farsi
Filipino (Tagalog)
Other

**Where Primary Language is known
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Provide the most recent compelling service outcome available for this service.
Parents receive a broad variety of support services tailored to meet their unique needs in our placebased Neighborhoods for Learning (NfL). F5VC has incorporated two evidenced based practices
into its work with families: NfL staff are implementing 5 Protective Factors as a framework for
addressing family needs along with all levels of Triple P.
NfL staff work as multi-disciplinary teams to promote parents’ knowledge of early childhood
development, their role in supporting healthy development, and connections with resources or
appropriate services. Staff trained in the evidence-based Triple P parenting program engage
families by using tip-sheets and seminars and refer to Triple P-trained clinicians for more intense
services, such as in individual and group clinical parenting interventions.
In FY 2013-14, F5VC and partners leveraged $151,841 or 31.9% in MediCal and Mental Health
Services Act Prevention and Early Intervention funds through Triple P services.
Provide the comparison data used to determine whether the service outcome was an improvement and specify
the origin of the data.

In FY 2012-13, 2,058 parents and other caregivers received service coordination and case
management support to access needed services, a 22% increase over prior year service levels.
Family support staff were able to connect families to needed services 91% of the time. 67% of
parents reported increases in
parenting knowledge, confidence, and ability to solve problems.
In FY 2012-13, more than 10,000 age-specific parenting tip sheets were distributed to First 5
Neighborhoods for Learning for staff to provide targeted parent support on a range of common
parenting topics (Triple P Level 2 and 3 Services).
Clinicians trained in the Triple P model engaged parents of 688 children in individual and group
clinical parenting interventions (Triple P Level 4 and 5 Services), with 84% of children showing
significant improvements in problem symptoms and challenging behaviors and 82% showing
improvements in parental attachment and developmental functioning.
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Describe the measurement tool used in the evaluation to measure the outcome.

F5VC Service Coordination/Case Management Survey (integrates the 5 Protective Factors Parent
Survey)
Ohio Scales, Preschool and Youth Worker Intake Forms (Triple P Levels 4 and 5)
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Result: Improved Family Functioning
Service: General Parenting Education and Family Support Programs
Provide the most recent compelling service outcome available for this service.
Recognizing the varying needs of parents, parent education programs are tailored specifically to
meet unique needs of each community and provide parents with quality information about child
health and development. In response to a growing indigenous migrant population in the Oxnard
plains region of the County, F5VC partners with the Mixteco Indigena Community Organizing
Project (MICOP) to provide culturally-relevant parent education in the Mixtec language. Because the
majority of Mixtecs living in Ventura County are young familities with small children, MICOP offers
Bebe Sano (well baby) classes that teach the basics of well-baby care while simultaneously training
Mixteco-speaking community health workers to conduct the classes in community settings. The
classes are designed to accommodate low-literacy learners, with linguistically accessible and
culturally appropriate curriculum. Mixteco speaking promotoras are co-located at the NfLs and also
provide a bridge to other community servi
Provide the comparison data used to determine whether the service outcome was an improvement and specify
the origin of the data.

In FY 2013-14, 2,528 parents participated in parenting education classes and workshops on early
childhood health, healthy development, and child safety provided by NfLs, Ventura County Public
Health and Mixteco Indigena Community Organizing Project promotoras.
In FY 2013-14, 16% of all parents/caregivers served identified Mixteco as the primary language
spoken in the home.

Describe the measurement tool used in the evaluation to measure the outcome.

N/A
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Provide the most recent compelling service outcome available for this service.
In a unique collaboration that built inter-generational partnerships and filled an early literacy gap,
F5VC, Ray D. Prueter Library, and Among Friends Adult Day Health Care Center brought a series
of bilingual story-times to young children, presented by local Ventura County grandmothers. In
partnership with Ventura County Libraries, this project brought more Spanish-speaking children and
families to library story hour by working with native-speaking "Abuelas." Grandmothers incorporated
stories, songs, and finger plays in Spanish and English. F5VC intends to replicate this intergenerational literacy model across the county.
Provide the comparison data used to determine whether the service outcome was an improvement and specify
the origin of the data.

A total of 57 children and 41 adults attended the inter-generational Abuela Bilingual storytime. This
program was initiated in FY 2013-14- no previous benchmarks are available.

Describe the measurement tool used in the evaluation to measure the outcome.

N/A
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Provide the most recent compelling service outcome available for this service.
F5VC, along with school district and community partners, continues efforts to expand access to
high-quality preschool opportunities. Through an innovative loan program in partnership with
Economic Development Collaborative of Ventura County (EDC-VC), the local economic
development organization, F5VC is expanding preschools by providing low cost financing for
facilities development, renovation, and construction.
Since its inception, the CILF has issued $606,858 in loans, creating a total of 224 early care spaces
in areas of the county with a low supply of licensed early education programs and 38 new jobs. The
program also leverages additional federal, state and local loan resources for larger projects and for
working capital, as well as technical assistance resources through the EDC-VC’s Small Business
Center. In FY 2013-14, EDC-VC successfully leveraged an additional $243,132 in other public
funding.
Provide the comparison data used to determine whether the service outcome was an improvement and specify
the origin of the data.

In FY 2013-14, 1,746 children attended F5VC funded preschool programs or received scholarships
or stipends to subsidize their enrollment.
Of the 1,616 children served in FY 2012-13, 87 percent of all four-year-old children achieved the
“building” or “integrating” levels on measures of developmental competency.
70 percent of all preschool participants met at least one criteria (i.e., low income, limited English
proficiency, or low parent educational attainment) that places them at risk for educational
challenges.
Describe the measurement tool used in the evaluation to measure the outcome.

Desired Results Developmental Profile 2010
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Provide the most recent compelling service outcome available for this service.
F5VC supports the early education workforce through the ECE Stipend project (CARES Plus) and a
variety of other trainings geared towards improving program quality and teacher competency.
Through CARES Plus, 135 participants have earned AA and BA degrees since the focus shifted on
degree attainment several years ago. In FY 2013-14, 7 participants earned Bachelor’s degrees and
7 participants earned Associate’s degrees.
A CARES Plus stipend participant was the Keynote Student Speaker for the 2014 Oxnard
Community
College graduation ceremony. The participant is a preschool teacher at a QRIS site. During her
address, she expressed great appreciation for the CARES Plus program in helping her to obtain her
degree, as well as thanks to her CARES Plus advisor for her support and guidance.
Provide the comparison data used to determine whether the service outcome was an improvement and specify
the origin of the data.

In FY 2012-13, 14 early childhood education teachers completed requirements for an AA or BA
degree.
Data from a statewide administered CARES Plus survey found that 94% of Ventura County CARES
Plus recipients felt that their CARES Plus experience would have a very positive effect on the
children in their care.

Describe the measurement tool used in the evaluation to measure the outcome.

First 5 California CARES Plus Participant Survey
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Provide the most recent compelling service outcome available for this service.
F5VC and the Ventura County Office of Education have created one seamless, tiered quality
improvement initiative that blends local First 5, First 5 California Child Signature Program and
CARES Plus, and federal Race to the Top Early Learning Challenge grant funding streams.
In FY 2013-14, 116 sites participated in QRIS, already meeting the target for the end of 2015. Of the
4,000 children served, more than 2,800 received developmental screenings.
In FY 2013-14, 150 teachers completed training on the CSEFEL (Center on the Social and
Emotional Foundations for Early Learning) Teaching Pyramid model, which promotes socialemotional development. To build capacity and sustainability, 8 local individuals are becoming
certified Teaching Pyramid trainers/coaches.
One F5VC preschool program was designated as a CSEFEL mentor site after undergoing an
evaluation that measured fidelity to the model. As one of the first mentor sites in California,
preschool staff will mentor other programs.
Provide the comparison data used to determine whether the service outcome was an improvement and specify
the origin of the data.

In FY 2012-13, 43 early education sites participated in QRIS, representing 75 classrooms and 2,000
children in 9 school districts. In FY 2013-14, the number of sites participating in QRIS increased to
116, reaching 4,000 children with comprehensive, high quality services.
84% of participating programs achieved a Tier 3 or higher rating, meaning programs are of good to
excellent quality.
In FY 2013-14, more than 2,800 children in QRIS programs received developmental screenings
Describe the measurement tool used in the evaluation to measure the outcome.

RTT ELC T-QRIS Matrix
ERS
CLASS
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Provide the most recent compelling service outcome available for this service.
Through a partnership with United Way of Ventura County, a local dental care foundation, Ventura
County Public Health, and the County Office of Education, F5VC champions a Children’s Oral
Health Collaborative (OHC). Using a Collective impact model, the OHC is working to build
consensus regarding measures of impact as well as an asset map of educators, providers,
resources and a clearinghouse for information and referrals. The OHC surveyed all dentists in VC
to identify those who accept Denti-cal and see children 0-5, and will then utilize that information for
referrals.
F5VC invests resources in oral health prevention, fluoride varnish, screenings, treatment, parent
education and provider capacity building activities. This year, the county clinics electronic medical
record (EMR) system implemented an automatic MD reminder to conduct an oral health risk
assessment, apply fluoride varnish and provide education during preventive exams.
Provide the comparison data used to determine whether the service outcome was an improvement and specify
the origin of the data.

In FY 2013-14, F5VC funded direct oral health treatment services for children 0-5, including several
specialty treatment services. Through F5VC funding, medical and dental providers performed
14,174 fluoride varnish applications and oral risk assessments for children 0-5 in clinics, preschools
and community settings. Additionally, F5VC funding provided childhood oral health education
classes to 3,262 parents of children ages 0-5. 236 medical professionals and community partners in
medical settings received childhood oral health education and training.
Describe the measurement tool used in the evaluation to measure the outcome.

N/A
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Provide the most recent compelling service outcome available for this service.
In FY 2013-14, Ventura County earned the Help Me Grow (HMG) designation and continues to
coordinate efforts and adopt common best practices for services, including integrating new
RTT/QRIS screening efforts through technical support and linkage with existing efforts.HMG
provided training on ASQ /ASQ-SE, assistance with scoring and interpreting results, and developed
protocols for referral and follow-up for QRIS sites.
F5VC expanded universal screening efforts by working with partners to better integrate
developmental screening across various settings (medical, community, preschool, and policy). The
goal is to create a comprehensive system to maximize the number children receiving age
appropriate developmental screening using a validated tool and reaching early intervention services
through careful tracking of referrals and navigation support for parents.
Provide the comparison data used to determine whether the service outcome was an improvement and specify
the origin of the data.

In FY 2013-14, screening and follow-up support was provided to 8,297 children. Seventeen percent
of children screened positive with 87% eligible for services. Nine ongoing and 14 new physician
practices received technical support to integrate screening into routine well child care.

Describe the measurement tool used in the evaluation to measure the outcome.

N/A
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Provide the most recent compelling service outcome available for this service.
A gap analysis on breastfeeding practices in Ventura County revealed the need for greater
collaboration among hospitals for quality improvement, increased capacity building for health
professionals, and increased knowledge among the community on the benefits of breastfeeding. As
a result, a consortium of six maternity care hospitals engaged in collaboration, quality improvement,
and best practices championed by F5VC. Over 281 nurses and health professionals were trained in
mother-infant attachment and supportive breastfeeding practices, including 83 Certified Lactation
Counselors now serving families in clinics and hospitals. Partnerships with two hospitals have
resulted in over 5,000 new parent breastfeeding bags distributed, which provide parents with
breastfeeding information and resources.
Provide the comparison data used to determine whether the service outcome was an improvement and specify
the origin of the data.

6 maternity care hospitals participated in a hospital consortium to improve and align breastfeeding
policy and practice
2,814 breastfeeding support bags distributed to new parents through local hospitals along with the
First 5 Kit for New Parents this fiscal year, bringing the total distributed bag to over 5000.
39 healthcare providers earned their CLC certification to support breastfeeding families this fiscal
year, bringing the total of new CLCs to 83.
281 nurses and health care providers participated in the Nurturing in a Nutshell to better understand
the physiology of breastfeeding, promote mother-baby attachment, and support in-hospital
breastfeeding
Describe the measurement tool used in the evaluation to measure the outcome.

N/A
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Who was the primary audience for the service?
Parent Leadership: This collaborative-driven project’s primary audience was parents of children 012. Twenty-five parents completed the training, which were recruited from the six participating
partner agencies. F5VC’s recruits were parents of children 0-5 from our Neighborhoods for Learning
and other funded programs. Half of all parents were monolingual Spanish speakers. One of the five
fathers enrolled is deaf and active in the hearing-impaired community.

What were the types of services provided?
Parents participated in seven 3.5 hour interactive sessions, each led by a parent/agency dyad.
Topics included: Communication, Boards & Governance, Courts & Families, Fathers &
Communities, Next Steps and a parent leadership resource fair. Each session offered childcare,
lunch, simultaneous English/Spanish translation (using headsets) and sign-language interpretation.
Participants received a resource binder with course materials in English or Spanish.

What was the intended result of the service? What was the community impact of the service?
Our intent was for parents to be prepared and inspired to step into shared leadership roles in their
communities. We wanted parents to feel comfortable advocating for their child and family—to be a
respected voice for children. Twenty-five of the 32 parents enrolled completed the training, with one
woman regretfully missing several days because she went into labor while walking to class.
Participating parents were engaged and eager for opportunities to get involved. The parent
leadership collaborative provided a platform for funding and Parent Services Project (PSP)
approached us with dollars and a template to offer a similar training in Fall and send a parent leader
to Sacramento. Several graduates of the course are interested. In addition, a strong community of
emerging parent-leaders was formed and we are exploring ways to capture that community with an
ongoing parent council.
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Who was the primary audience for the service?
The primary audience is private preschool centers needing low cost financing to expand their
facilities.

What were the types of services provided?
Through an innovative loan program in partnership with Economic Development Collaborative of
Ventura County (EDC-VC), the local economic development organization, F5VC is expanding
preschools by providing low cost financing for facilities development, renovation, and construction.

What was the intended result of the service? What was the community impact of the service?
Since its inception, the CILF has issued $606,858 in loans, creating a total of 224 early care spaces
in areas of the county with a low supply of licensed early education programs and 38 new jobs. The
program also leverages additional federal, state and local loan resources for larger projects and for
working capital, as well as technical assistance resources through the EDC-VC’s Small Business
Center. In FY 2013-14, EDC-VC successfully leveraged an additional $243,132 in other public
funding.

I hereby certify the information submitted herein is accurate and complete to the best of my
knowledge. I further certify that I have the authority to submit this information. I make these
certifications via my name, phone number and e-mail address entered below. I acknowledge that
the data in this submission may be subject to verification at a later date.
Name
Phone
Email
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Who was the primary audience for the service?
Public Education and Community Information Dissemination efforts were intended to reach children
0-5 and their parents, those who interact with children and families, such as teachers, caregivers, as
well as business and community leaders to champion investments in early childhood and to help
drive systems change.

What were the types of services provided?
Efforts focused on:
Partnership based community outreach with local libraries to promote early literacy
Direct parent outreach though events to promote obesity prevention, oral health and early literacy
while connecting families to local resources.
Collaborative strengthening and message leveraging by managing website and social media for
Ventura County’s obesity prevention collaborative to enhance linkages with information and
resources.
What was the intended result of the service? What was the community impact of the service?
Provide tools that help families make sound decisions impacting oral health, early literacy and
childhood obesity; connect families with local resources; and develop partnerships that advance
prevention efforts. This was achieved through distribution of informational tools, including 2,500
books “(Potter the Otter”, “Lee the Bee, Turn Off that TV”), Oral Health and Early Literacy Tips,
1,100 book bags and library card registrations, and six mini-library giveaways tied to social media
engagement.

I hereby certify the information submitted herein is accurate and complete to the best of my
knowledge. I further certify that I have the authority to submit this information. I make these
certifications via my name, phone number and e-mail address entered below. I acknowledge that
the data in this submission may be subject to verification at a later date.
Name
Phone
Email
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Provide a description of the evaluation activities completed during the fiscal year
First 5 Ventura County (F5VC) promotes results-based accountability by conducting an annual
evaluation of its investments to monitor provider performance, ensure optimal allocation of public
resources, continuous quality improvement, and to guide strategic decision-making. The data
reporting cycle is such that evaluation results for the current FY are available in the following FY.
Therefore, the summary of reported evaluation activities and findings is for FY 2012-13.
The evaluation design is structured according to the F5VC Evaluation Frameworks, which defines a
set of evaluation questions and performance benchmarks within each investment area. The F5VC
evaluation for FY 2012-13 focused on nine core investments in service outcomes and systems of
care benefitting young children and their families:
- Parents are engaging children in early learning and are reading to their children often, from an
early age
- Children participate in quality preschool
- Children with special needs (inclusive of social/emotional) receive early intervention as early as
possible in inclusive settings, e.g. family literacy programs, preschools
- Children have a medical home where they regularly receive preventive care, inclusive of well child
check-ups, developmental screenings, and parent education
- Children receive oral health preventive care and treatment services
- Children have good nutrition and physical activity practices necessary to combat child obesity
- Parents have the tools, resources, and supports for healthy attachments and positive interactions
with their children, e.g. knowledge of early childhood development, their role in promoting healthy
development, access to community supports
- Parents are linked with the services they need and other resources they are eligible for
- Community organizations/agencies dedicate resources to early childhood services
Each year F5VC program staff work with the Commission to review, refine, and update the
evaluation frameworks to incorporate newly funded activities, new evaluation interests, new
strategic priorities, build on prior evaluation findings, and set new benchmarks.
F5VC supported the FY 2012-13 evaluation through annual contract agreements with two outside
contractors, Mosaic, Inc. and Evaluation, Management, and Training (EMT) Associates, Inc.
Mosaic designed and maintained the Grants Evaluation and Management Solution (GEMS)
information system, a central data warehouse that stores and manages data on program
participants, service use, and outcomes across agencies and service initiatives. The data is
uniformly collected and entered into GEMS by most of the Commission’s funded partners. For the
FY 2012-13 Evaluation Report, participant and service data to complete the benchmarks were
exported from the Mosaic Grants Evaluation and Management System (GEMS). Selected county
partners, including Ventura County Public Health (VCPH) and Ventura County Behavioral Health
(VCBH), also maintain internal data management systems that contain additional detailed
information not stored in GEMS. In each case, staff integrated data from detailed exports into the
benchmark summaries.
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EMT Associates compiled and analyzed child and family outcomes that were measured using a
number of standardized and custom outcome measurement tools. These measures include the
F5VC Family Literacy Survey, the F5VC Health Insurance Enrollment Survey, the F5VC Service
Coordination and Case Management Survey, the Desired Results Developmental Profile
(DRDP2010), the Early Childhood Environmental Rating Scale (ECERS), 4 Ps Plus, the Preschool
Kindergarten Behavior Scales (PKBS), and the Ohio Scales Preschool Work and Parent Surveys.
The FY 2012-13 Annual Evaluation Report was finalized and presented to the Commission by staff
in February 2014. It includes characteristics of participants served, highlights, areas for follow-up,
and detailed evaluation findings for each outcome area.
Describe the evaluation findings reported during the fiscal year
The F5VC FY 2012-13 Annual Evaluation Report is submitted as an attachment. Highlighted
findings from the FY 2012-13 Evaluation Report include:
• First 5 Ventura County funded partners reach children most likely to benefit from services - 75% of
children served were from populations at risk for educational disparities.
• Programs are reaching children at a very young age (0-3) - 65% of children served are ages 0 – 3.
• The Commission made wise investments that enabled us to leverage significant funds - over $6
million was leveraged in State, federal and other funds for the period of FY 2011-12 to FY 2015-16.
• 83% of parents in our programs (vs. 75% statewide) report reading with their child three or more
times per week, a key indicator of early literacy.
• First 5 Ventura County’s significant investment in promoting high quality preschool programs is
paying off: 84% of programs countywide and 100% of First 5 funded programs are rated as good to
excellent, using a variety of tools for a comprehensive assessment of program quality.
• The Commission’s new breastfeeding initiative has yielded great results; all 6 hospitals serving
mothers and infants have participated in the Breastfeeding Hospital Consortium and many are
identifying areas of improvement for supporting breastfeeding.
• Even though resources are declining, our funded partners have maintained the number of
participants served. In fact, many funded partners exceeded their target numbers on individual
benchmarks.
In all, the FY 2012-13 annual evaluation of funded activities demonstrated the success of F5VC
funded partners to reach projected capacity to deliver services to children and families, to improve
the community infrastructure that supports them, and to produce desired outcomes for children’s
health, early learning, and positive family functioning.
Describe the policy impact of the evaluation results
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The F5VC Annual Evaluation Report (AER) for FY 2012-13 was completed in February 2014 and
presented to all F5VC Commission members for review. The report presented analysis of findings
across nine outcome areas and included a summary of program highlights and key evaluation
findings. For each outcome area, detailed tables organized by evaluation question within best
investment area compared targeted benchmarks to actual program performance measures, and
indicated whether performance benchmarks were or were not achieved. Recommendations for
further action were identified for each best investment area and informed staff technical support to
funded partners in FY 2013-14.
The findings were also shared with committees composed of community stakeholders,
collaborating agencies, parents and subject matter experts, all of whom meet regularly to guide
program development and review funded partners’ progress toward meeting established goals.
F5VC staff engaged funded partners in the review of evaluation findings for the purposes of
learning, continuous quality improvement, and enhancing partners’ abilities to directly communicate
program impacts at the local level among participants, partners, and community stakeholders. A
focal point of this work is the Neighborhood for Learning Leadership Community, a community-ofpractice for F5VC NfL implementers that provides a forum for sharing best practices, advancing
common vision and strategies, and strengthening relationships.
In FY 2013-14, F5VC continued previous year efforts towards streamlining evaluation and better
communicating results, including:
- Improve data collection system and process in partnership with 5 other Southern California
County Commissions
- Consolidate and simplify the existing frameworks to reduce the number of benchmarks and to
better align with service provisions for accountability purposes
- Develop an evaluation framework that communicates select key indicators in relation to
commission investments
- Revise outcome data collection methods, tools, and frequency
Specifically, in FY13-14, F5VC accomplished the following:
- Through a competitive process, and in collaboration with 5 other Southern California
Commissions, selected a new data collection software system, Persimmony.
o F5VC and 5 other SoCal Commissions meet monthly to align data collection and reporting on a
regional basis.
- Migrated FY 2013-14 and prior fiscal year data from the GEMS system into the new Persimmony
system.
- Trained more than 90 funded partner staff in the use of the new system
- Worked with the Commission to refine the F5VC logic model and streamline evaluation
frameworks.
- Worked with a new evaluation contractor, Evalcorp, to develop a point-in-time parent survey
designed to assess the impact of F5VC services, as well as program improvement surveys specific
to the type of service provided.
o The parent survey will be implemented for the first time in February 2015.

First 5 Ventura County Evaluation Framework

Goals

Outcomes

Investments

Systems
and
Partnerships
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First 5 Ventura County Outcomes

Outcomes

Knowledge of Child
Development, Resources
and Parenting

Access to Care

School Ready Prior
to Kindergarten

#/% of uninsured
children who are enrolled
in health insurance

#/% of parents who read
to their children 3 or more
days a week

#/% of children who
have and use a regular
place for medical care

#/% of children considered
school ready as measured
by an evidence-based tool

#/% of parents reporting
good knowledge of child
development

#/% of parents reporting
regular physical activity
and healthy eating for
their children

#/% of children who
receive developmental
screenings and follow-up

#/% of parents who feel
confident in their
parenting skills

#/% of parents reporting
they can access services
when needed

Indicators

#/% of children who
have and utilize a regular
place for oral health care

Measurement
Tools

Parent Survey

Child Assessment Tool
- DRDP

PARENT SURVEY ADMINISTRATION PLAN
First 5 Ventura County is implementing a Parent Survey intended to assess the impact of its programs.
The Parent Survey is aligned with the First 5 Evaluation Framework and measures the outcomes
identified in the Framework (i.e., access to care, school readiness prior to kindergarten, and knowledge
of child development, resources and parenting). Developed to be given at a point in time on an annual
basis, this survey can be used to track changes over time. The Parent Survey is an important tool for
collecting information about the impact of First 5 services on program participants. It can also inform
and acknowledge the efforts of funded partners.
Overview
Funded partner staff will administer the paper survey to all First 5 Ventura County parent participants in
February of each year. The survey will be given to one parent from each family participating in First 5
services. The survey will be administered orally by funded partner staff if language or reading is
challenging for the participant. The Participant ID will be specified on each survey so that survey data
can be linked to intake and service data available in the First 5 data management system.
Timeline
The following table indicates when each activity (i.e., from survey preparation to analysis) will be
accomplished annually and by whom.
Activity

Responsible Party

Month

Survey Preparation

First 5

January 1 to January 31

Survey Administration

Funded Partners

February 1 to February 28

Survey Inventory and Batching

Funded Partners

February 1 to March 1

Survey Data Entry

First 5

March 1 to March 31

Analysis

First 5/Subcontractor

April 1 to April 30

Preparing Surveys for Administration
Before sending the Parent Survey to funded partners, First 5 will prepare the surveys for administration.
A list of all current parent participants will be generated from the First 5 data management system. The
list will indicate the parent’s language spoken at home. Parents will be given surveys in the language
they speak at home (e.g., in Spanish for Spanish-speakers) based on First 5 knowledge of the language
spoken in the home. The list will be sorted by funded partner site. Using the list, the Participant ID and
site will be entered into the staff use only section of the survey, then each survey will be placed in an
envelope with the participant’s name and/or ID on the outside of the envelope.
Surveys will be sorted into groups based upon funded partner site. Funded partners will be provided
with a set of surveys that they are responsible for administering to parents currently active in their
programs/services. Surveys can be distributed to funded partners at a meeting held at the end of
January, when administration instructions can be reviewed.
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How the Survey will be Administered: Paper Questionnaire
During the first two weeks of February, funded partner staff will attempt to administer the Parent
Survey to all parent participants currently attending First 5 services. The remaining two weeks of the
month will allow staff to track down and administer the survey to any parents who were not given the
survey in the previous two weeks.
The Parent Survey is to be administered as a paper questionnaire. Funded partner staff will administer
the survey orally on an individual basis if language or reading is challenging for the participant. Staff
administering the survey will be provided with and trained in the Parent Survey Administration
Guidelines (see Appendix A). The staff is encouraged to directly address and give the survey to each
parent who will be taking a survey, seeing them, for example after a service in which she/he or her/his
child participates. Ideally, the survey should be completed in the presence of funded partner staff and
not taken home for completion. For example, surveys are to be handed out on a specified day when
parents are on site and asked to complete the survey at that time and turn it in.
Although the Parent Survey is not anonymous, the following steps will be taken by funded providers
administering the survey to encourage honest responses:
1. When possible, a staff member who does not directly work with that parent/family should
administer the survey.
2. Funded partner staff should remove the survey from the envelope (with the participant’s
identifying information on it) and hand only the survey to the parent for completion. Staff
can then discard the envelope. Again the purpose of the envelope is so that staff know
which survey is to be handed out to which parent (i.e., with the corresponding Participant ID
and in the appropriate language).
3. As the staff member is handing the survey to parents, she/he is to let the parents know that
their responses to the survey, or their willingness to complete the survey, will not affect
their receiving First 5 services in any way. Their responses will help improve the program.
4. To the extent possible, parents are to be given privacy while completing the survey.
5. Parents are to be instructed that they can drop completed surveys in a large box (for
example, located near the exit or somewhere that works well within the provider site).
Survey Inventory and Batching
Completed surveys will be inventoried and grouped into batches by funded partner staff. Each week
funded partner staff will take inventory of the surveys collected and record the number collected on the
Batch Cover Sheet according to the respective week in February (see Appendix B). At the end of
February (i.e., the end of the survey administration period), the number of surveys collected will be
totaled, and the remaining questions on the Batch Cover Sheet completed. Funded partners will then
place the completed surveys and the Batch Cover Sheet in an envelope to be submitted to First 5.
Data Entry
A data entry shell will be built into the First 5 data management system with clear instructions for data
entry. First 5 staff will enter data into the First 5 data management system, linking to other participant
data (e.g., demographic characteristics and program participation) with the Participant ID which shall be
recorded on each completed survey.
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Data Analysis
The Parent Survey data can be analyzed in a variety of ways, including in aggregate across all providers
and/or by site/program, as well as by length of time a parent has received services, number of services
received, and type of service(s) received. By linking Parent Survey data to the participant information
already stored in the data management system, it will be possible to assess whether there have been
changes on indicators of interest since intake. For example, it will be possible to determine how many
participants who were uninsured at the time of intake have insurance at the time the survey was
administered.
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APPENDIX A: Parent Survey Administration Guidelines

PARENT SURVEY
ADMINISTRATION GUIDELINES
First 5 Ventura County is implementing a Parent Survey intended to assess the impact of its programs.
The Parent Survey is designed to align with the First 5 Evaluation Framework and measure the outcomes
identified in the Framework (i.e., access to care, school readiness prior to kindergarten, and knowledge
of child development, resources and parenting).
Funded partners play a key role in collecting this useful data. The administration of the Parent Survey in
a strategic and consistent manner is critical to the success of this effort. The following guidelines will
help ensure that valid and accurate data are collected.
When to Administer the Survey:
The Parent Survey will be administered at a single point in time each year in order to gather data from a
large sample of active participants. During the first two weeks in February, funded partners will attempt
to administer the Parent Survey to all active parent participants when they/their children attend
services. The remaining two weeks of the month will allow staff to track down and administer the
survey to any parents who were not given the survey in the previous two weeks.
How to Administer the Survey:
Administer the survey to the parent participants using the steps and script provided below. It should
take parents about 5 to 10 minutes to complete the survey. Please provide a box in which parents can
place their completed surveys. The box could be located, for example, near a front desk or exit door.
Ideally, the survey should be completed in the presence of funded partner staff and not taken home for
completion. For example, surveys are to be handed out on a specified day when parents pick up their
children or are attending services. Parents are expected to complete the survey at that time and turn it
in. Although the survey has a Participant ID and is not completely anonymous, participant’s answers are
intended to be private in order to encourage honest responses. The following steps should be taken to
assure parents that their answers will not be read by the person administering the survey.
1. When possible, a staff member who does not directly work with that parent/family should
administer the survey.
2. Funded partner staff should remove the survey from the envelope (with the participant’s
identifying information on it) and hand only the survey to the parent for completion. Staff
can then discard the envelope. Again the purpose of the envelope is so that staff know
which survey is to be handed out to which parent (i.e., with the corresponding Participant ID
and in the appropriate language).
3. As the staff member is handing the survey to parents, she/he is to let the parents know that
their responses to the survey, or their willingness to complete the survey, will not affect
their receiving First 5 services in any way. Their responses will help improve the program.
4. To the extent possible, parents are to be given privacy while completing the survey.
5. Parents are to be instructed that they can drop completed surveys in a large box [for
example, near the exit or somewhere that works well within the provider site].
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Survey Script:
Read the directions in the following script aloud to participants before they begin taking the survey.
“[Name of Funded Provider] and First 5 Ventura County are working together to provide services to
you. We would like to learn about your family’s experiences since participating in First 5 services and
are asking you to take a Parent Survey to help us provide the best services to families. This is a
different survey than the Program Improvement Survey that you may have already been asked to
take for a specific program or service.
There are no right or wrong answers, so please be honest. The more honest you are, the more we
can improve our services for you and your family. Also, your answers to these questions will not
affect you or your child’s receiving services in any way. We are asking you these questions to be sure
we are providing the most useful services to you and your family.
Please mark only one response for each question. Please print clearly and fill in all the boxes
completely. When you have completed your survey, please place it in the box [say where box is
located]. If you have any questions about the survey, please let me know.”

Survey Administration Tips:
Please DO:
 Be familiar with all survey items so you are able to answer any questions from respondents.
 Direct the respondents to clearly mark their answers on the survey.
 Give respondents privacy, to the extent possible, when filling out the survey.
 Have the respondent put the completed survey in the designated box/location.
 Offer to read or complete the survey on an individual basis for the respondent if needed
(e.g., if language or reading is challenging for the respondent).
Please DON’T:
 Provide any personal opinions or comments regarding any survey items.

What to do with Completed Surveys:
Completed Parent Surveys will be inventoried and batched together. Each week take inventory of the
surveys collected and record the number collected on the Batch Cover Sheet. At the end of February
(i.e., the end of the survey administration period), total the number of collected surveys on the Batch
Cover Sheet and complete any remaining items on the form. Place the completed surveys and the Batch
Cover Sheet in an envelope to be submitted to First 5.

Thank you for administering the survey!
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APPENDIX B: Parent Survey Batch Cover Sheet

PARENT SURVEY BATCH COVER SHEET
Site: ___________________________________
Staff Member Contact: ___________________________________
Weekly Inventory:
Week #

Dates Surveys were Collected for Each Week

# of Surveys Collected

1
2
3
4
5
TOTAL COLLECTED DURING MONTH OF FEBRUARY

TO BE COMPLETED AT THE END OF THE MONTH
Were all surveys that your site received from First 5 given to parents?

 No

 Yes

If no, how many surveys were not distributed to parents? ________
Did any parents refuse to take the survey?

 No

 Yes

If yes, how many parents refused to take the survey? _______
NOTES/COMMENTS (Please note any issues/considerations for your survey batch):

6

PROGRAM IMPROVEMENT SURVEYS
ADMINISTRATION GUIDELINES
First 5 Ventura County has developed four Program Improvement Surveys, one for each of the following
types of service: Family Resource Centers (e.g., case management, service coordination), Early Learning
for Parents and Children Together (PACT), Parent Education Programs (e.g., Triple P or other high
intensity, educational programs with multiple sessions), and single-session Parent Workshops. Each
survey asks participants to provide demographic information and to rate their satisfaction with services.
In addition, each survey includes items specific to the type of services provided in order to assess how
the programs/services can be improved.
Preparing the Surveys for Administration:
The information at the top of each survey (e.g., date, class name and start time) is important. Please
complete this information before the survey is administered, or please direct participants to complete it
and provide the information as needed. In addition, please complete the staff only box at the bottom of
the second page of the survey. Consider completing these sections before making copies of the surveys
for your participants.
When to Administer the Surveys:
The following table indicates when each type of Program Improvement Survey should be administered.
Program Improvement Survey

Time of Administration

Family Resource Center

Every 6 months; before the Winter and Summer
breaks

PACT

At the end of the last session of the program

Parent Education Program

At the end of the last education session

Parent Workshop

Optional, at the end of a single session
workshop

General Administration Guidelines:
Please follow these instructions to administer the Program Improvement Surveys in a consistent manner
in order to ensure that valid and accurate data are collected:
1.

Inform your participants that they will be asked to complete a survey as part of participating
in your program. Explain that the purpose of the survey is to help improve the
program/services.

2.

Assure your participants that their surveys will be kept private. All of the information on the
surveys will be analyzed and reported for all participants combined. Please tell participants
that this is an anonymous survey and they should not put their name anywhere on the form.
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3.

Ask participants to respond to the questions as best as they can. If participants are
uncomfortable with any of the questions or indicate they do not know how to respond, they
may skip the question.

4.

Emphasize that this is not a test, and that we value their honest opinions.

5.

If necessary, you can read each question aloud to your participants.

Survey Script:
Read the directions in the following script aloud to participants before they begin taking the survey.
“[Name of Funded Provider] and First 5 Ventura County are working together to provide services to
you. We would like to learn about your family’s experiences since participating in First 5 services and
are asking you to take a survey to help us provide the best services to families.
There are no right or wrong answers, so please be honest. The more honest you are, the more we
can improve our services for you and your family. Also, your answers to these questions will not
affect you or your child’s receiving services in any way. We are asking you these questions to be sure
we are providing the most useful services to you and your family.
Please mark only one response for each question. Please print clearly and fill in all the boxes
completely. If you have any questions about the survey, please let me know.”

Survey Administration Tips:
Please DO:
 Be familiar with all survey items so you are able to answer any questions from respondents.
 Direct the respondents to clearly mark their answers on the survey.
 Give respondents privacy, to the extent possible, when filling out the survey.
 Offer to read or complete the survey on an individual basis for the respondent if needed
(e.g., if language or reading is challenging for the respondent).
Please DON’T:
 Provide any personal opinions or comments regarding any survey items.
What to do with Completed Surveys:
Place all surveys in an envelope to submit for data entry. Each funded partner is responsible for
entering all data from the Program Improvement Surveys into the First 5 Persimmony data management
system.

Thank you for administering the surveys!

2

Parent Survey
We want to learn if our services have helped you and your family. There are no right or
wrong answers. Please answer the questions honestly. Your participation is voluntary
and your responses will be kept private. Thank you!

I. HEALTH AND SCREENING
1. Do you have a usual place to go when your child is sick
or you need health advice?
2. Did your child have a routine check-up in the last 12 months
(a doctor visit not related to illness or injury)?
3. Does your child currently have health insurance?

 Yes

 No

 Yes

 No

 Yes

 No

4. What is the regular place or doctor where you take your child for routine care and check-ups?
 Doctor’s office, private clinic, or HMO
 Public health department or
community health center/clinic
 Emergency room at a hospital

 Have never taken child for routine care
 Prefer not to say
 Other, please specify: ______________________

 Yes
 Yes

 No
 No

 Yes

 No

 Don’t
Know

 Yes

 No

 Yes

 No

5. Did your child have a dental exam in the last 6 months?
6. Does your child have a regular dentist?
7. Since you started receiving First 5 services, has your child been
referred for a Developmental Screening (for example, have
you been asked to complete a checklist of activities that your
child can do, such as certain physical tasks, whether your child can
draw certain objects, or ways your child communicates with you)?
a. If you received a referral, was a Developmental
Screening conducted?
b. If a Developmental Screening was conducted, was a
concern identified?
c. If a concern was identified, has your child received
follow-up services?

 Yes

 No
If NO, skip to
Number 8 below

II. ACTIVITIES
8. In the usual week, about how many days do you or any other family members read stories or look at
picture books with your child?
 1-2 days
 3-6 days
 Every day
 Never
9. On an average weekday, how much time does your child usually spend in front of a TV watching videos,
TV programs, or playing video games?
 None
 1 hour or less
 2-3 hours
 4 hours or more
Always

Most of
the time

Sometimes

Never

Does Not
Apply to
Me

10. For my toddler or preschooler, I provide 1-2 hours of
physical activity (for example, playing outside, sports,
dancing or running around) each day for my child.











11. I prepare healthy foods for my child.











Please mark the answer that best describes you.

III. COMMUNITY RESOURCES
Thinking about you and your child OVER THE
PAST MONTH, please mark the answer that best
describes you.
12. I know how to get services that I need for
my child.
13. I am getting the services I need for my child.
14. I talk to someone when I am worried about
my child.
15. I get my questions about parenting or
child development answered.
16. I have places I go to in my community to get
the resources I need.
17. I have places I go to in my community to
meet with other parents.

Always

Most of
the time

Sometimes

Never

Does Not
Apply to
Me





























































IV. PARENTING
Thinking about your interactions with your child OVER THE
PAST MONTH, please mark the answer that best
describes you.

Always

Most of
the time

Sometimes

Never

18. I understand my child’s development.









19. I am able to tell if my child is making progress.









20. I know how to help my child develop and learn.









21. I know how to help my child behave the way my
family would like.









22. I am able to help my child learn and practice new skills.









23. I know what to expect of my child based on her/his age.

































24. I can handle problems that come up when taking
care of my child.
25. I believe I have the skills for being a good parent to
my child.
26. I am confident as a parent.

FOR STAFF USE ONLY
Site: _______________________

ID: __________________

DATE (MM/DD/YY):________________

Family Resource Center Survey
We want to learn if our services have helped you and your family. There are no right or wrong answers. Please
answer the questions honestly. Your participation is voluntary and your responses are confidential. Thank you!!
Today’s date (mm/dd/yy):____________
1. In what language do you prefer receiving services? (check only one)
 English

 Spanish

 Mixteco

 Other, please specify: __________________________________

2. Which ethnicity or race best describes you? (check only one)
 Alaskan Native/American Indian
 Asian
 Black/African American

 Hispanic/Latino
 Pacific Islander
 White

 Multiracial
 Other, please specify:
_______________________________

3. About how long have you been visiting this Family Resource Center?
 Less than a month

 1-6 months

 7-12 months

 More than a year

4. Is the location of this Family Resource Center convenient for you?

 Yes

 No

5. Were services offered at times that were convenient for you?

 Yes

 No

6. Was the Family Resource Center pleasant and inviting?

 Yes

 No

How helpful has Program Staff been with …
7. talking with you about what you think is important for your child
and family?
8. listening to what you had to say?
9. asking you about your family’s strengths, needs and interests?
10. understanding your needs?
11. working respectfully with your family?
12. respecting your culture and traditions?
13. communicating with you in your language?
14. putting you in contact with other families?
15. giving you access to a range of services that are helpful to you?
16. creating a welcoming environment?
17. providing you with the services and/or referrals you need?
18. responding to your needs in a timely manner?

Very
Helpful

Somewhat
Helpful

Not
Very
Helpful

Not
At All
Helpful

























































Please turn over to complete this survey

As a result of this program …
19. I know who to contact in the community when I need help.
20.
21.
22.
23.
24.

Strongly
Agree







The issue that brought me here has improved.
My needs were met.
I am reaching goals I set for my family.
I have less stress in my life.
I have others I can turn to if there is a crisis.

Agree

Disagree





Strongly
Disagree




















25. Please tell us what was most helpful about the services you received._________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
26. Please tell us if there was anything you didn’t like about the services you received._______________________
__________________________________________________________________________________________
__________________________________________________________________________________________
27. What needs of yours, if any, were not met by the Family Resource Center services? _____________________
__________________________________________________________________________________________
__________________________________________________________________________________________
28. What suggestions do you have to make our services more helpful to other families?_____________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Very
Satisfied

Satisfied

Dissatisfied

Very
Dissatisfied









Very
Comfortable

Comfortable

Uncomfortable

Very
Uncomfortable

30. Overall, how comfortable are you with the program
staff?









31. Would you recommend these services to others?

 Yes

 No

 Unsure

29. Overall, how satisfied are you with the services you
received?

Thank you for your participation!
For Staff Use Only
Location: ___________________________________________________________

Early Learning for Parents and Children Together (PACT) Survey
We want to learn if our services have helped you and your family. There are no right or wrong answers. Please
answer the questions honestly. Your participation is voluntary and your responses are confidential. Thank you!!
Name of class:_________________________________________ Today’s date (mm/dd/yy):_________________
Start time of class (hour:minutes): ___________________
1. In what language do you prefer receiving services? (check only one)
 English

 Spanish

 Mixteco

 Other, please specify: _________________________________

2. Which ethnicity or race best describes you? (check only one)
 Alaskan Native/American Indian
 Asian
 Black/African American

 Hispanic/Latino
 Pacific Islander
 White

 Multiracial
 Other, please specify:
____________________________

3. About how long have you participated in this program?
 Less than a month

 1-6 months

 7-12 months

 More than a year

4. About how many times have you attended this program?
 1-2 times

 3-4 times

 4-6 times

 More than 6 times

5. Was the location of this program convenient for you?

 Yes

 No

6. Was the environment pleasant and inviting?

 Yes

 No

7. Was this program offered at times that were convenient for you?  Yes

 No

How helpful has Program Staff been with …
8. talking with you about what you think is important for your child
and family?
9. listening to what you had to say?
10. working respectfully with your child?
11. working respectfully with you?
12. respecting your culture and traditions?
13. communicating with you in your language?
14. connecting you with other parents?
15. giving you useful information about your child’s development?
16. giving you useful information about how to help your child
learn new skills?
17. showing you different ways to play and interact with your child?
18. sharing ideas on how to support your child’s behavior?
19. pointing out things you do that help your child learn and grow?
20. asking you about your family’s strengths, needs and interests?
21. showing you the importance of reading often to your child?

Very
Helpful

Somewhat
Helpful

Not
Very
Helpful

Not
At All
Helpful









































































Please turn over to complete this survey

Strongly
Agree














As a result of this program …
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

I spend more time playing and interacting with my child.
I am reading to my child more often.
I go to the library more often.
My child watches TV less often.
I interact with other parents more.
I now have other families I can depend on for support.
We have better routines at home.
I am able to respond to my child’s cues better.
I have noticed my child develop and learn.
I get along better with my child.
I feel closer to my child.
My child’s behavior has improved.
I can support my child’s behavior better.

Agree

Disagree





























Strongly
Disagree














35. Please tell us what was most helpful about the services you received._________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
36. Please tell us how your interactions with your child have changed since participating in this program.
__________________________________________________________________________________________
__________________________________________________________________________________________
37. Please tell us if there was anything you didn’t like about the services you received. ______________________
__________________________________________________________________________________________
__________________________________________________________________________________________
38. What suggestions do you have to make our services more helpful to other families?_____________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Very
Satisfied

Satisfied

Dissatisfied

Very
Dissatisfied









Very
Comfortable

Comfortable

Uncomfortable

Very
Uncomfortable

40. Overall, how comfortable are you with the program
staff?









41. Would you recommend this class to others?

 Yes

 No

 Unsure

39. Overall, how satisfied are you with this program for
you and your family?

Thank you for your participation!
For Staff Use Only
Location: _____________________________________ Number of sessions: ________________

Parent Education Program Survey
We want to learn if our services have helped you and your family. There are no right or wrong answers. Please
answer the questions honestly. Your participation is voluntary and your responses are confidential. Thank you!!
Name of class: ____________________________________________ Today’s date (mm/dd/yy):_______________
Start time of class (hour:minutes): _______________ Language class was provided in: ______________________
1. In what language do you prefer receiving services? (check only one)
 English

 Spanish

 Mixteco

 Other, please specify: __________________________________

2. Which ethnicity or race best describes you? (check only one)
 Alaskan Native/American Indian
 Asian
 Black/African American

 Hispanic/Latino
 Pacific Islander
 White

3. About how many times did you attend this class?  1

2

 Multiracial
 Other, please specify:
____________________________
3

4

4. Was the location of this class convenient for you?

 Yes

 No

5. Was the environment pleasant and inviting?

 Yes

 No

6. Was this class offered at a time that was convenient for you?

 Yes

 No

5

 6 or more

Please check the extent to which you agree or disagree
with the following statements.

Strongly
Agree

Agree

Disagree

Strongly
Disagree

7. The teacher/presenter communicated in a way that
was easy to understand.
8. The teacher/presenter was knowledgeable.
9. The class materials were useful.
10. This class covered what I expected it to cover.
11. I learned something new in this class.
12. I plan to use what I learned in this class.
13. My culture and traditions were respected.
14. Overall, the class was a valuable experience.









































Strongly
Agree

Agree

Disagree

Strongly
Disagree

















































As a result of this program…
15. I get along better with my child.
16. My expectations about my child’s ability are more
realistic.
17. My child can do what is appropriate for his/her age.
18. I feel closer to my child.
19. My child’s behavior has improved.
20. I have positive strategies I can use to support my
child’s behavior.
21. I find parenting more rewarding.

Please turn over to complete this survey

22. What from this class was most useful to you? ____________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
23. What will you do differently after taking this class? _______________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
24. What other topics should we cover in our classes? ________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
Very
Satisfied


Very
Dissatisfied


Satisfied

Dissatisfied





Very
Comfortable

Comfortable

Uncomfortable

Very
Uncomfortable

26. Overall, how comfortable are you with the
program staff?









27. Would you recommend this class to others?

 Yes

 No

 Unsure

25. Overall, how satisfied are you with this class?

Thank you for your participation!
For Staff Use Only
Location: ________________________________________

Number of sessions: _____________

Parent Workshop Survey
We want to learn if our services have helped you and your family. There are no right or wrong answers. Please
answer the questions honestly. Your participation is voluntary and your responses are confidential. Thank you!!
Name of workshop: _______________________________________ Today’s date (mm/dd/yy):________________
Start time of workshop (hour:minutes):___________ Language workshop was provided in: __________________
1. In what language do you prefer receiving services? (check only one)
 English

 Spanish

 Mixteco

 Other, please specify: _________________________________

2. Which ethnicity or race best describes you? (check only one)
 Alaskan Native/American Indian
 Asian
 Black/African American

 Hispanic/Latino
 Pacific Islander
 White

 Multiracial
 Other, please specify:
_____________________________

3. Was the location of this workshop convenient for you?

 Yes

 No

4. Was the environment pleasant and inviting?

 Yes

 No

5. Was this workshop offered at a time that was convenient for you?

 Yes

 No

Please check the extent to which you agree or disagree
with the following statements.
6. The teacher/presenter communicated in a way that was
easy to understand.
7. The teacher/presenter was knowledgeable.
8. As a result of this workshop I have gained knowledge
about the topics discussed.
9. I intend to use what I learned in this workshop.
10. My culture and traditions were respected.
11. Overall, the quality of the workshop was excellent.

Strongly
Agree

Agree

Disagree

Strongly
Disagree









































12. What from this workshop was most useful to you? ________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
13. What will you do differently after taking this workshop? ____________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
14. What other topics should we cover in our workshops? _____________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Please turn over to complete this survey

Very
Satisfied

Satisfied

Dissatisfied

Very
Dissatisfied









Very
Comfortable

Comfortable

Uncomfortable

Very
Uncomfortable

16. Overall, how comfortable are you with the
program staff?









17. Would you recommend this workshop to others?

 Yes

 No

 Unsure

15. Overall, how satisfied are you with this
workshop?

Thank you for your participation!

For Staff Use Only
Location: ________________________________________________________________________

