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COMMISSION MEETING 

 

October 15, 2015 

1:00 p.m. – 3:00 p.m. 

 

Ventura County Office of Education 

5100 Adolfo Dr.  

Camarillo 

 

 

OPENING 

 

1. Welcome and Introductions – Chair Stenslie 

 

2. Approval of Minutes from September 17, 2015 

 

3. Agenda Approval and Review of Commission Packets 

 

4. Public Comments/Correspondence 

(Speaker request forms should be completed and submitted within 15 minutes after opening call to 

order.  Public correspondence will be received.)  

 

The following items will be reviewed and discussed by the Commissioners for appropriate action. 

 

5. Public Hearing on Annual Audit and Year-End Report to the First 5 State Commission for 

FY 2014-15, in compliance with Section 130150 of the Health and Safety Code  

(Recommended action is to approve the Annual Audit and Year-End Report to First 5 California 

for FY 2014-15.) 

 

 

REGULAR AGENDA 

 

6. Report of Committees 

a. Administration and Finance – Commissioner Stenslie and Commissioner Mantooth 

1) Recommendation to Grant Executive Director Authority to Enter into a Lease Agreement 

with Don Carlton Realty Company for Renewal of Current Lease 

(Recommended action is to accept proposal from Don Carlton Realty Company to renew 

lease for office space for an additional five years.) 

 

2) Progress Report 
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7. Review of First 5 Ventura County Annual Accountability Report, Fiscal Year 2014-15 – 

Petra Puls 

(The Commission will review and discuss key findings and recommendations from the FY 2014-

15 annual accountability report.) 

 

8. Election of new officers to be seated in January – Chair Stenslie 

(In accordance with Commission by-laws, the Chairperson and Vice Chairperson are chosen 

annually by an election held in October and seated in January of the following year.) 

 

9. Approval of Business Goals for the Evaluation of the Executive Director for Fiscal Year 

2015-16 - Chair Stenslie 

(The Commission will consider the FY 2015-16 business goals for the Executive Director.) 

 

10. Report from Executive Director – Claudia Harrison 

(a) Report on Administrative Operations 

(b) Update on Commission Initiatives 

(c) Update on Statewide First 5 Activities 

 

11. Commission Member Comments 

(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any 

item not appearing on the posted agenda, except that members of a legislative body or its staff may 

briefly respond to statements made or questions posed by persons exercising their public testimony 

rights under Section 54954.3.  In addition, on their own initiative or in response to questions posed 

by the public a member of a legislative body or its staff may ask a question for clarification, make 

a brief announcement, or make a brief report on his or her own activities.  Furthermore, a member 

of a legislative body, or the body itself, subject to rules or procedures of the legislative body, may 

provide a reference to staff or other resources for factual information, request staff to report back 

to the body at a subsequent meeting concerning any matter, or take action to direct staff to place a 

matter of business on a future agenda.”) 

 

12. Next Meeting 

Thursday, November 19, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo 

 

13. Future Meetings  

Thursday, December 17, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo 

 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate 

in this meeting, please contact Kathy Rangel at 648-9990 or via the California Relay Service. 

Reasonable advance notification of the need for accommodation prior to the meeting (48 hours 

advance notice is preferable) will enable us to make reasonable arrangements to ensure accessibility 

to this meeting. 
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FIRST 5 VENTURA COUNTY 

COMMISSION MEETING 

MINUTES  

 

September 17, 2015 

 

Commissioners Present:  Bruce Stenslie, Dr. Michael Gollub, Kathy Long, Barbara Marquez-O’Neill, 

Dr. Bob Levin, Barry Zimmerman, Dr. Carola Matera, Dr. Cesar Morales 

 

Excused Absence:  Stan Mantooth 

 

Staff Present:  Claudia Harrison, Kathy Rangel, Deanna Handel, Nani Oesterle, Sam McCoy, Heather 

Hanna, Diana Arellano, Robin Godfrey 

 

Public Present:  Nancy Kreiselmeyer, Cindy Reed 

 

1. Welcome 

 

Chair Stenslie opened the meeting at 2:05 p.m. 

 

2. Welcome New Commissioners Appointed by the Ventura County Board of Supervisors  

 

Chair Stenslie welcomed new commissioners appointed by the Ventura County Board of 

Supervisors, introducing Dr. Carola Matera, Assistant Professor in Early Childhood Studies at 

CSU Channel Islands, recommended by the Local Planning Council, Dr. Cesar Morales, 

Superintendent of Oxnard Elementary Schools, recommended by Supervisor Zaragoza and Barry 

Zimmerman, Director of the Human Services Agency, recommended by County CEO Michael 

Powers.  Each Commissioner expressed that it is a delight to be involved with First 5 and they 

look forward to making a difference in the lives of children.  The new Commissioners signed the 

oath of office. 

 

3. Approval of Minutes from August 20, 2015 

 

A motion was made by Commissioner Long, seconded by Commissioner Gollub, to approve 

the minutes from the August 20, 2015 Commission meeting.  The motion passed 

unanimously. 

 

4. Agenda Approval and Review of Commission Packets 

 

A motion was made by Commissioner Matera, seconded by Commissioner Marquez-O’Neill, 

to approve the agenda.  The motion passed unanimously. 

 

5. Public Comments/Correspondence 

 

There was no public comment.   
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6. Presentation: Reflections from Parent Leadership Training 

 

Robin Godfrey introduced Myrna Moreno to present highlights from the Parent Leadership 

Training and the Train the Trainer courses.  Myrna provided background on herself and her 

family.  She discussed her accomplishments as president of the Parent and Teacher Committee at 

Parkview Preschool and her work with the Parkview Elementary school counselor to build a 

parent support group.  She commented on her recognition for participation in the Triple P 

program, how she established a women’s health and fitness motivational support group and her 

trainer certification though the Leaders for Change program in Sacramento, all while being a wife 

and full-time mother.  She discussed how her involvement with the Port Hueneme/South Oxnard 

Neighborhood for Learning (NfL) helped spark a desire to make an impact in the community and 

how Gloria Valdez, NfL Director, suggested that she be a candidate for the Parent Leadership 

training program.  She shared her positive experiences with the training and how an additional 

invite to Sacramento came from First 5 staff to become a certified trainer.  She explained the 

family support system and the parental role changes that took place while she was away, as her 

husband had to take time from work to care for their children.  She discussed the huge support 

team she has gained during her participation in the certification program and how she still utilizes 

this support system in her current endeavors.  She stated that the Leaders for Change program has 

given her more self-confidence to make changes in her community and has increased her 

communication skills.  She shared how she saw an opportunity to address a gap in the community 

by establishing information playdates for local parents to help guide them through the preschool 

and educational enrollments.  She explained how she utilized many of the learnings taken from the 

both the Parent Leadership and Train the Trainer programs that range from research and 

development of the playdate sessions to creating and distributing her own surveys for feedback.   

 

The Commissioners commended her on her accomplishments and how she is an exemplary role 

model to her children and her community.   

 

 

REGULAR AGENDA 

 

7. Recommendation to increase FY 2015-16 contract with Landon Pediatric Foundation for 

Help Me Grow and to extend contract terms  

 

Claudia Harrison stated that the Commission has contracted with the Landon Pediatric Foundation 

to implement Help Me Grow (HMG) Ventura since July 2014.  Supported by Race to the Top 

Early Learning Challenge Grant (RTT-ELC) funds, the current FY 2015-16 contract in the amount 

of $50,000 is slated to end on December 31, 2015.  She reported that there are realized savings 

from the FY 2014-15 RTT-ELC funded programs and activities and that the grant guidelines allow 

the use of rollover funds.  Staff is in the process of submitting a revised budget to the California 

Department of Education for the RTT-ELC unspent funds. 

 

A motion was made by Commissioner Gollub, seconded by Commissioner Matera, to 

authorize the Executive Director to increase the current contract with the Landon Pediatric 

Foundation by $50,000 for the Help Me Grow program and to extend the current contract 

term through June 30, 2016.  The total contract would be for an amount not to exceed 
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$100,000 for July 1, 2015 through June 30, 2016, subject to final approval of budget 

amendment from state and federal funders.  No new allocation of funds would be required 

as the increase is supported by prior year unspent federal grant funds.  The motion passed 

with Commissioner Levin and Commissioner Long abstaining. 

 

8. Recommendation to increase FY 2015-16 contract with the Ventura County Office of 

Education (VCOE) for the Quality Rating and Improvement System (QRIS) Program 

 

Claudia Harrison provided a brief overview of the quality rating and improvement system (QRIS) 

program which utilizes local First 5, First 5 California Child Signature Program, and federal Race 

to the Top-Early Learning Challenge (RTT-ELC) grant funding streams.  Claudia commented that 

in FY 2014-15, participating programs did not fully utilize all budgeted quality improvement 

incentives which resulted in unspent federal funds with savings also realized from First 5 Ventura 

County budgeted expenditures.  As RTT-ELC grant guidelines allow the use of rollover funds, 

staff is in the process of submitting a revised budget to the California Department of Education for 

the use of the unspent funds.  She indicated that the total additional funding available for the FY 

2015-16 QRIS contract with VCOE includes $111,850 of prior year unspent RTT–ELC grant 

funds and an additional allocation of $3,220 from First 5 California for a total of $115,070.  The 

additional funding will support training, technical assistance and quality enhancements for 

participating QRIS sites.   

 

A motion was made by Commissioner Long, seconded by Commissioner Marquez-O’Neill, 

to authorize the Executive Director to increase FY 2015-16 contract with VCOE in an 

amount up to $115,070 for implementing the QRIS Program.  The total contract would be 

for an amount not to exceed $1,088,214 for July 1, 2015 through June 30, 2016, subject to 

final approval of budget amendment from state and federal funders.  No new allocation of 

funds would be required as the increase is supported by prior year unspent federal grant 

funds and an increased allocation from First 5 California.  The motion carried with 

Commissioner Morales abstaining. 

 

9. Report from Executive Director  
 

Claudia Harrison provided an update on administrative operations, noting that work has begun on 

a proposed strategic implementation plan to guide annual funding decisions.  She reported that the 

Annual Audit is underway for FY 2014-15.  She provided an update on Commission initiatives 

with an overview of NfL activities.  In the area of countywide strategies, she highlighted the 

outreach work of MICOP (Mixteco/Indígena Community Organizing Project) promotores.  She 

reported on continued progress with the 2-1-1 Resource and Referral Line, noting that 3,567 

callers with a child under 5 (including 363 pregnant women) were served last year.  She provided 

an update on the Preschool ECE Stipend Project, commenting that 123 stipends were awarded in 

FY 2014-15 with 5 teachers earning their bachelor's degree and 7 teachers earning an associate's 

degree. 
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Claudia continued her overview with County, Regional and National updates.  She reported on the 

Commission’s work with Gold Coast Health Plan to identify opportunities for common screenings 

and referral, and for shared outreach/dissemination of information.  She briefed the Commission 

on legislative updates and on EC-LINC’s announcement to support ‘research to action’ projects.  

She concluded her report with highlights of provider anecdotes and an overview of upcoming 

events.   

 

10. Performance Review of Employee 

 

The Commission went into closed session to discuss the performance evaluation of the Executive 

Director. 

 

11. Discussion and Consideration of Changes to Executive Director's Objectives, Performance 

Goals and Compensation for Fiscal Year 2015-16 

 

The Commission returned to open session. 

 

Chair Stenslie stated that the Commission suggested an additional goal of building on 

opportunities to engage people with special talents.  He stated that the Commission would like to 

revisit the goals in their entirety at the next meeting to familiarize the new Commissioners with 

the concepts. 

 

A motion was made by Commissioner Gollub, and seconded by Commissioner Marquez-

O’Neill, to approve the Executive Director’s objectives, performance goals for FY 2015-16 in 

concept.  The motion passed unanimously. 
 

The Commissioners discussed the performance evaluation.  Commission Levin asked if there were 

any implications if the Commission increased the contribution to retirement.  Chair Stenslie stated 

that he will work with staff through the Administration and Finance Committee to research the 

impact of retirement contributions and potential tax consequences.   

 

A motion was made by Commissioner Levin, seconded by Commissioner Gollub, to approve 

compensation of a 7% salary increase for the Executive Director effective July 1, 2015.  The 

motion passed unanimously. 

 

12. Next Meeting:   

 

The next meeting will be held on Thursday, October 15, 2015, at the County Office of Education, 

at 5100 Adolfo Dr., in Camarillo.   

 

The meeting was adjourned at 3:45 p.m. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the Children and Families First Commission of Ventura County’s (Commission) Annual Financial
Report presents management’s discussion and analysis of the Commission’s financial performance during the
fiscal year ended June 30, 2015. Please read in conjunction with the Commission’s financial statements and
accompanying notes that begin on page 10.

FINANCIAL HIGHLIGHTS

 The Commission received $7,229,510 in tobacco tax revenue, compared to $7,382,489 received in the
prior fiscal year, a decrease of $152,979 or 2%.

 The Commission received $1,995,728 in FY 2014-15 in federal, state, and foundation funding, compared
to $1,658,574 received in the prior fiscal year, an increase in leveraged funds of $337,154 or 20%.

 The Commission expenses totaled $12,255,186 compared to $12,330,538 incurred in the prior fiscal
year, a slight decrease of $75,352.

 The Commission’s assets at June 30, 2015 were $29,286,434, a decrease of $2,988,178 or 9%,
compared to total assets of $32,274,612 at June 30, 2014, a planned decrease as a result of utilizing
Commission resources to sustain program services.

 The Commission’s net position at June 30, 2015 was $25,896,492, a decrease of $2,871,954 or 10%,
compared to a net position of $28,768,446 at June 30, 2014.

o This decrease is primarily attributed to the planned use of prior years’ allocations to sustain
program expenditures in the current year.

o The Commission’s remaining net position is committed for future program sustainability.

OVERVIEW OF SIGNIFICANT EVENTS FOR FY 2014-15

In FY 2014-15, the Commission implemented the fourth funding year of its five year strategic plan that was
adopted in September 2010. This plan builds on past practices and learnings, addresses current needs, and
further defines the specific outcomes the Commission wishes to achieve through continued support for: the
Neighborhoods for Learning - a nationally recognized, community-based service delivery model that reaches all
parts of the County; specialized countywide service strategies; a broad-based community outreach and
education initiative; and, a resource development strategy to maximize resources by expanding engagement of
local partners and identification of regional partners.

Since the Commission’s major strategic plan programs were continued for FY 2014-15, spending levels were
commensurate with the prior year with most programs expending or nearly expending their annual allocation
and thereby continuing their capacity to serve young children and their families in Ventura County. The
Neighborhood for Learning initiative, the Commission’s largest programmatic investment, represents 11 place-
based NfL programs, with a total of 25 family resource centers throughout the County, bringing together early
learning, health and family support resources to families in their neighborhoods. Programs funded under
Countywide Strategies continued to play a critical role in the delivery of regional-based family strengthening and
health-focused programming.

In FY 2014-15, the Commission continued to expand its financial resources through leveraging opportunities,
were significantly enhancing countywide quality preschool efforts with external funding sources. The
Commission has championed access to and expansion of quality early learning opportunities since its inception.
Working with its implementation partner, the Ventura County Office of Education, strong working-relationships
have been cultivated with the local elementary school districts and local service providers delivering early
learning programs. As a result of the innovative and quality programming on the local level, the Commission
received additional state and federal resources for countywide preschool efforts. Through blending local funding
with Federal Race to the Top - Early Learning Challenge grant dollars and First 5 California’s Child Signature
Program, a Quality Rating and Improvement System (QRIS) was implemented in Ventura County. Additionally,
workforce development efforts were continued in partnership with First 5 California and their matching funds
program, Comprehensive Approaches to Raising Educational Standards (CARES) Plus. Through the work of
the Ventura County Office of Education, 116 sites are participating in the quality initiative, including 48 family
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child care homes. Largely due to technical assistance and trainings, 64 of the 89 sites rated in FY 2014-15 were
in the highest quality tiers of 4 or 5. Over a five year period, beginning in 2011 the Commission expects to
receive a total of $6.4 million in federal and state grant revenue for preschool quality efforts.

Significant strides were made this year through the Commission’s investment in Ventura County’s Help Me Grow
Collaborative. With a focus on early learning settings, the Collaborative trained teachers to conduct
developmental screenings and launched a developmental screening toolkit for early childhood educators that
includes a strong set of protocols for proper screening, referral and follow-up. Additionally, a partnership was
initiated with 2-1-1 Ventura County to ask callers with young children about developmental concerns and
facilitating appropriate referral and follow-up.

Several accomplishments were realized in FY 2014-15 in the development of countywide systems initiatives in
strengthening families, oral health, prenatal care and promoting breastfeeding. Through these partnership-
based collaboratives with county agencies, schools and community organizations, common frameworks for
addressing the needs of young children and their families were created and advanced. The Commission
championed the Five Protective Factors framework to create a common language and approach to addressing
family needs. An oral health educational curriculum designed by a countywide collaborative has been rolled out
to service providers working with children birth to five. A Perinatal Bill of Rights was drawn up to communicate
the vision of many different partners for high quality, accessible prenatal care. An ongoing convening of birthing
hospitals has resulted in all six local hospitals either having achieved or actively working towards “Baby Friendly”
status.

In FY 2014-15, the Commission’s new evaluation data system, Persimmony, was fully implemented. The
selection of this new system was part of a collaborative effort of Southern California regional First 5 Commissions
to implement a common data system and reduce long-term costs. The system includes a fiscal module with
electronic invoicing, which was successfully implemented with funded partners in January 2015.

In June 2015, the Commission adopted a new five year strategic plan, completing a comprehensive strategic
planning process, which included developing a new five year financial plan that allocated $45 million dollars for
funding years 2016-17 through 2020-21. The plan builds on the significant accomplishments realized for young
children and their families in Ventura County and addresses declining resources in future years. Moving forward,
the Commission will actively identify and prioritize investments in systems and/or infrastructure development,
funding direct services only when there is an inability of current services or resources to meet a demonstrated
need - and when there is a long-term plan for sustainability. Strategic investments will shift towards capacity
building efforts that promote parent engagement, build best practices and quality standards, engage partners in
cross-system governance and increase the alignment of resources for improved outcomes for young children.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Commission’s basic financial
statements. The Commission’s financial statements comprise three components:

1) Government-wide financial statements;
2) Fund financial statements; and
3) Notes to the financial statements.

The Commission’s financial statements offer key, high-level financial information about its activities.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of Commission finances in a manner similar to private-sector business.

The Statement of Net Position presents information on all Commission assets and liabilities, with differences
between the two reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the Commission is changing.

The Statement of Activities presents information on how net position changed during the most recent fiscal year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses reported in this statement include
some items that will only result in cash flows in future fiscal periods (e.g., earned but unused vacation leave).
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Fund Financial Statements. A fund is a grouping of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission has established
funds to control and manage funding for a particular purpose (future years’ financing, community investment
loan funds). The Commission reports all activities under governmental funds.

Governmental funds focus on how money flows into and out of those funds and the balances left at year-end
that are available for spending. These funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental funds financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. The
Commission maintains three individual governmental funds.

Notes to the Financial Statements. The notes to the financial statements provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial statements.

The Commission is considered a legal public entity separate from the County of Ventura (County). However,
for financial statement presentation purposes only, the Commission is a component unit of the County.

FINANCIAL STATEMENT ANALYSIS

The following is a summary of the Commission’s assets, liabilities and net position comparing June 30, 2015
with June 30, 2014.

Statements of Net Position
For the Years Ended

ASSETS
June 30, 2015 June 30, 2014 Percent

Increase
(Decrease)

Cash and investments $26,732,431 $30,047,401 (11%)
Current and other assets 2,554,003 2,227,211 15%

Total assets $29,286,434 $32,274,612 (9%)

LIABILITIES $3,389,942 $3,506,166 (3%)

NET POSITION

Unrestricted 25,896,492 28,768,446 (10%)

Total liabilities and net position $29,286,434 $32,274,612 (9%)

As of June 30, 2015, the Commission’s total assets were $29,286,434, a decrease of $2,988,178 or 9%. The
Commission accrued all amounts due to the Commission but not yet received by year-end. These amounts are
reflected under current and other assets. The increase of $326,792 or 15% in current and other assets is
attributed to an increase in loan receivables as a result of two new loans that were issued from the Community
Investment Loan Fund. The increase is also due to slightly higher grant reimbursements for preschool quality
efforts that were offset by lower May and June Proposition 10 tax disbursements compared to last year. The
overall decrease in total assets is mainly attributed to the planned use of prior years’ distributions to support
program services and sustain service capacity in the current period.

At the end of FY 2014-15, the Commission also accrued all amounts owed by the Commission but not yet paid
by year-end. Liabilities of $3,389,942 as of June 30, 2015 were commensurate with the $3,506,166 at June 30,
2014. Liabilities include accounts and contracts payable, accrued wages and benefits, and unearned revenue.
Unearned revenue includes $212,249 in grants received from both the California Department of Education -
Race to the Top and the Scripps Howard Foundation. The activities related to these grants will carry-over to FY
2015-16 at which time the remainder of the revenue will be recognized, thereby reducing the liability. The slight
decrease to liabilities is a result of some funded partners with lower billings for the final quarter of the fiscal year
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based on the timing of expenses, including more level use of advance payments by a few funded programs
thereby reducing the amount due at year-end. This decrease is offset by a minimal increase in compensated
absences and the balance of unearned revenue due to receiving scheduled Race to the Top grant
disbursements which exceeded FY 2014-15 grant expenditures, funds which will rollover to FY 2015-16.

The Commission’s net position at June 30, 2015 was $25,896,492, a decrease of $2,871,954 or 10%, compared
to a net position of $28,768,446 at June 30, 2014. The overall decrease in net position is mainly attributed to the
planned use of prior years’ distributions to support program services and sustain service capacity in the current
period. The decrease in net position for the current period was the same as the prior year, demonstrating
consistent use of the fund balance, as planned. The Commission’s remaining net position is committed for future
program sustainability.

The following table summarizes the changes in net position comparing FY 2014-15 with FY 2013-14:

Statements of Activities
For the Years Ended

Percent
Increase

(Decrease)June 30, 2015 June 30, 2014

Expenses:

Programs $11,417,305 $11,520,809 less than 1%

Program Evaluation (Results Accountability) 206,633 235,878 (12%)

Administration 622,972 564,773 10%

Equipment Replacement 8,276 9,078 (9%)

Total expenses 12,255,186 12,330,538 less than 1%

Revenues:

Program revenues:

State distribution of Proposition 10 funds 7,229,510 7,382,489 (2%)

First 5 CA Child Signature Program 960,841 772,104 24%

First 5 CA CARES Plus 112,501 110,190 2%

Federal Revenues:

Race to the Top 907,301 722,012 26%

Center for Disease Control and Prevention 0 2,050 n/a

Grants - Other 15,085 52,218 (71%)

Other income 7,650 1,787 328%

Total program revenues 9,232,888 9,042,850 2%

General revenues:

Interest earnings 108,315 117,994 (8%)

Surplus Monetary Investment Funds (SMIF) 2,252 1,978 14%

Unrealized gain (loss) on investments 39,777 (11,746) 439%

Total general revenues 150,344 108,226 39%

Change in net position $(2,871,954) $(3,179,462)

The Commission planned for a decrease in net position, utilizing funds from prior years’ distributions to support
program services and sustain service capacity in the current period. Without consideration of the unrealized gain
on investments as a result of fair market value adjustments, the net expense in FY 2014-15 against program
and general revenues is $2,911,731.

In FY 2014-15, the Commission spent $11,417,305 on program services compared to $11,520,809 in FY 2013-
14, a decrease of $103,504 or less than 1%. This minor decrease is primarily attributed to one NfL program that
was able to convert preschool spaces from First 5-funded to State-funded and reprogram available dollars to
fund a new preschool facility. Expenditures for this new preschool facility will occur in FY 2015-16.

Program evaluation (Results-based Accountability and Quality Assurance) includes expenses for the data
software system, evaluation services, training/capacity building, and staffing/operating expenses for the
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coordination of evaluation activities and technical assistance for funded programs. Expenses for this year in the
amount of $206,633 were lower than the $235,878 spent in the prior year, a decrease mainly attributed to
changing to a more cost effective data system.

In FY 2014-15, administrative expenses were 5.1% of operating expenses, below the established target of 5.5%
of total operating costs. Actual administrative expenses were maintained at a lower level than budgeted, coming
in at 91% of the administrative budget.

The Commission received program revenues totaling $9,232,888 in FY 2014-15, an increase of $190,038 or
2%, compared to prior year’s total program revenues. The overall increase in program revenues is primarily due
to funding from First 5 California and California Department of Education for preschool quality improvement.
This increase is offset by the decline in Proposition 10 distributions, which realized a 2% decline - $152,979 less
in revenue than last year. General revenues (from interest earnings), without consideration of the unrealized
gain on investments as a result of fair market value adjustments, in the current period are $110,567, compared
to $119,972 in the prior year. This decrease results from lower interest earnings in the current period.

In FY 2014-15, the Commission successfully leveraged local Proposition 10 funds and external funding, as
highlighted below:

 Investments in preschool quality grew significantly with the extensive funding that was leveraged in the
current year:

o State funds were secured for the Commission’s Preschool Quality Rating and Improvement
System (QRIS). First 5 California continued funding for its Child Signature Programs (CSP); the
Commission received $960,841 for its participation in the CSP programs.

o Federal Race to the Top – Early Learning Challenge grant (RTT) funding of $907,301 was
leveraged for the implementation of the QRIS program, blending with First 5 California CSP
funding and the Commission’s local investment.

o The Commission participated in the statewide Comprehensive Approaches to Raising
Educational Standards (CARES) Plus program, a matching funds program in partnership with
First 5 California, in which education stipends are distributed to early childhood professionals
for workforce development. In FY 2014-15, the Commission received $112,501 for program
implementation as a 1:3 match on its investment of $337,501.

 The Commission received $15,085 in grant funding for its obesity prevention efforts representing a
partnership with the Kaiser Foundation and the Ventura County Public Health Department for the West
Ventura Kaiser HEAL Zone grant.

In FY 2014-15, interest earnings continued to decline as a result of lower fund balances to draw interest upon
and slightly lower interest rates. The Commission’s total interest earnings for FY 2014-15 were $110,567.
Compared to the prior year, this is a reduction of $9,405 or 8%. The Commission’s funds are maintained in the
Ventura County Treasury Investment Pool. The Ventura County Treasurer-Tax Collector’s Office earned an
average rate of 0.32% in FY 2014-15 for funds invested in the County investment pool, slightly lower than the
average rate of 0.35% earned in FY 2013-14. Interest rates for FY 2015-16 are forecasted to continue at 0.32%.

The Commission’s portfolio of funds reflects an increase in fair value, resulting in an unrealized gain on
investments of $39,777 in FY 2014-15 compared to the decrease in fair value of $11,746 realized in the prior
year. Although there was a gain in fair value for FY 2014-15, the Commission’s overall portfolio at June 30, 2015
continues to recognize an unrealized loss of fair market value of $22,675.

The Commission utilized close to $2.9 million in funds from the planned use of prior years’ distributions in the
current period to sustain program service levels. The overall financial position of the Commission remains solid
and its net position will continue to be used to sustain program services.

BUDGETARY HIGHLIGHTS

OPERATING FUND
As presented in the accompanying “Budgetary Comparison Schedule – Operating Fund” on page 24, the
Commission projected $9,401,669 in revenues and utilization of $3,992,873 from prior years’ distributions and
the Sustainability Fund, for a total of $13,394,542 for FY 2014-15.
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Actual revenues earned in FY 2014-15 for the Operating Fund were $9,254,894. The Commission utilized
$2,963,032 of funds from prior years’ Proposition 10 distributions. The Commission budgeted for a transfer from
the Sustainability Fund to the Operating Fund to sustain programs in the current period; however, available
resources in the Operating Fund were sufficient to cover expenditures and the transfer from the Sustainability
Fund was not required for FY 2014-15. Tobacco tax revenues were budgeted at $7.1 million for FY 2014-15.
Actual Proposition 10 revenues were higher than anticipated towards year-end, coming in at $7,222,510.
Statewide, tobacco tax revenues decreased just 1.6%. However, the decrease realized for Ventura County was
2.1% due to a lower percent distribution of statewide births (2.112% in FY 2014-15 compared to 2.123% in FY
2013-14). In addition to tobacco tax revenues, the Commission received $2 million in grant funding in FY 2014-
15.

In FY 2014-15, the Commission budgeted $13,394,542 for Operating Fund expenditures. Actual expenditures
in the Operating Fund were commensurate with the prior year, coming in at $12,217,926 for an overall average
percent budget expended rate of 91%. In general, the overall budget variance of $1,176,616 is attributed to the
following: 1) budgeting for the use of federal and state carry over grant funds for quality preschool efforts that
were not all spent; 2) closely monitoring costs and realizing cost savings for the Commission’s administration
and internal program areas; 3) conversion of preschool spaces to State-funded and reallocating resources for a
new preschool facility in which expenditures will occur in FY 2015-16; and 4) staff vacancies and medical leaves
for some programs. Approximately $300,000 of program funds from FY 2014-15, primarily federal grant funds,
will be carried forward to FY 2015-16 for the completion of certain activities. Any remaining unspent funds have
been released into the Commission’s Operating Fund.

COMMUNITY INVESTMENT LOAN FUND
As presented in the accompanying “Budgetary Comparison Schedule – Community Investment Loan Fund” on
page 25, the Commission allocated $1,061,772 in FY 2014-15 for the Community Investment Loan Fund. Of
that amount, $1,035,632 was budgeted for loan disbursements.

In 2014-15, two new loans were issued totaling $342,500, which includes $312,500 for a new facility in Santa
Paula, creating 120 licensed spaces (40 infant/toddler spaces and 80 preschool spaces) and $30,000 to expand
the existing program in Fillmore, the first loan recipient, by adding 30 new preschool spaces. While additional
loans and their associated earned interest and inflows of repayments were anticipated, no additional loans were
processed by June 30, 2015.

Actual revenues earned in FY 2014-15 for the Community Investment Loan Fund represent interest earnings of
$23,651 and loan fees of $6,850. Revenues in the current period more than cover actual expenditures of $26,140
for costs related to implementing the loan fund. As interest earnings are anticipated to more than cover the costs
related to loan administration, interest earnings that exceed the amount needed to operate the Loan Fund will
be subsequently transferred to the Operating Fund to help sustain program funding levels.

The Community Investment Loan Fund, launched in 2008, provides low-cost capital for facilities development,
including planning, construction and amortized loans to create new early care and education spaces. As of June
30, 2015, this Fund has issued 4 loans, totaling $606,868, creating a total of 255 new early care and education
spaces in high need areas. All loans are in good standing. Additional distribution of loan funds is planned for
FY 2015-16. The Commission’s implementation partner, the Economic Development Collaborative of Ventura
County has leveraged approximately $243,000 in other public funding for these projects. Additionally, thirty-eight
new jobs were created as a result of this expansion into high need areas of Ventura County.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of the current fiscal year, the Commission did not have any capital assets.

Debt Administration

At the end of the current fiscal year, the Commission did not have any long-term obligations outstanding.
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ECONOMIC OUTLOOK AND MAJOR INITIATIVES

In FY 2015-16, the Commission will implement the fifth funding year of its five year strategic plan that was
adopted in September 2010. The overall local investment for FY 2015-16 is budgeted at just over $11.4 million,
a spending level similar to the prior year. However, with significant leveraged funding, particularly for countywide
preschool quality efforts, the Commission’s overall funding level for FY 2015-16 is budgeted at $12.6 million.
Since the Commission’s major strategic plan programs are continuing for FY 2015-16, it is anticipated that
programs will meet their budgeted expenditure levels. In FY 2015-16, the Commission will draw upon interest
earnings from the Sustainability Fund to support program services.

Future annual revenues from the Proposition 10 apportionments are expected to continue to decline due to the
decrease in the amount of tobacco sales within the State, smokers purchasing tobacco via the Internet, illegal
sales of tobacco, and Board of Equalization administrative costs. The Commission has estimated the decline in
tobacco tax revenues at a rate of 4%. To prepare for decreases in future years’ revenues, the Commission
closely monitors and periodically revises its long-term financial plan.

The Commission’s Quality Rating and Improvement System (QRIS) will continue to be enhanced in Ventura
County through blending local funding with Federal Race to the Top – Early Learning Challenge grant dollars
and First 5 California’s Child Signature Program. In FY 2015-16, the Commission will complete the final year of
the Race to the Top grant. The Child Signature Program was originally slated to end in FY 2014-15. However,
this source of funding will continue for an additional year, at a reduced level, as First 5 California transitions to
their new IMPACT program. The Commission is applying for approximately $2.8 million in IMPACT funds over
a five year funding period to participate in statewide efforts to improve the quality of early learning locally. For
FY 2015-16, it is estimated that the Commission will receive $1 million in federal and state grant revenue for
preschool quality efforts.

The Commission is positioned to receive matching funds from First 5 California’s CARES Plus program, which
provides education stipends for early learning providers. This matching funds program will conclude in FY 2015-
16 and the Commission is slated to receive approximately $150,000 for its participation in this project.

The Commission’s funded partners also leverage federal and state funds at the program level, which contribute
towards the program as matching funds. In FY 2015-16, it is estimated that programs will draw down almost
$500,000 in federal and state funding.

In FY 2015-16, the Commission will develop an implementation plan for the new strategic plan that was adopted
in June 2015. Implementation of this new five year plan will begin July 1, 2016. For funding years one through
three, investments in strategies and programs will largely remain the same. During this time, planning will occur
in order to transition to years four and five whereby the Commission will shift strategic investments towards
capacity building efforts to support and build the overall early childhood system of services and spending will
essentially match revenues as the Sustainability Fund will be depleted.

SUMMARY

Brain research clearly tells us that ages 0-5 are critical years for developing lifelong social, emotional and
learning skills. While this period is absolutely key to a child’s development, it is also where public investments
are the lowest. Together with parents, school districts, community leaders, and social and healthcare agencies,
First 5 Ventura County works to fill the gaps through its network of essential services for young children and
their families-a network that strengthens futures for children, families and communities. For FY 2014-15, in
addition to a local investment of $10.2 million, the Commission successfully brought in $2 million in grants and
leveraged program dollars, resulting in a total investment of $12.2 million. The Commission and its partners will
continue to serve children and families in Ventura County.

This financial report is designed to provide the public with an overview of the Commission’s financial operations
and conditions.

If you have questions about this report or need additional financial information, please contact First 5 Ventura
County (Children and Families First Commission of Ventura County), 2580 E. Main Street, Suite 203, Ventura,
CA 93003, (805) 648-9990.



A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF NET POSITION

JUNE 30, 2015 AND 2014

2015 2014

ASSETS

Cash and investments 26,732,431$ 30,047,401$

Due from other governments 1,951,025 1,935,443

Loans receivable 531,395 227,476

Accounts receivable 580 808

Interest receivable 34,340 30,683

Prepaid expenses 36,663 32,801

Total assets 29,286,434$ 32,274,612$

LIABILITIES AND NET POSITION

Liabilities:

Accounts and contracts payable 3,079,497$ 3,248,985$

Accrued wages and benefits 22,559 19,489

Compensated absences 75,637 64,517

Unearned revenue 212,249 173,175

Total liabilities 3,389,942 3,506,166

Net Position -

Unrestricted 25,896,492 28,768,446

Total liabilities and net position 29,286,434$ 32,274,612$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

2015 2014

EXPENSES

Program expenses:

Neighborhoods for Learning 6,514,447$ 6,637,252$

Countywide Strategies 1,632,448 1,756,954

Countywide Preschool 2,591,516 2,397,715

Communications, Education and Development 309,896 351,362

Program Management 342,858 347,870

Community Investment Loan Fund 26,140 29,656

Evaluation expenses - Results-based

Accountability and Quality Assurance 206,633 235,878

Administration expenses 622,972 564,773

Equipment replacement 8,276 9,078

Total expenses 12,255,186 12,330,538

REVENUES

Program revenues:

Proposition 10 apportionment 7,229,510 7,382,489

First 5 California Child Signature Program 960,841 772,104

First 5 California CARES Plus 112,501 110,190

Federal grant revenue -

Race to the Top 907,301 722,012

Center for Disease Control and Prevention - 2,050

Grants - Other 15,085 52,218

Other 7,650 1,787

Total program revenues 9,232,888 9,042,850

Net expense (3,022,298) (3,287,688)

General revenues:

Interest earnings 108,315 117,994

Proposition 10 SMIF 2,252 1,978

Unrealized gain (loss) on investments 39,777 (11,746)

Total general revenues 150,344 108,226

Change in net position (2,871,954) (3,179,462)

Net position, beginning of year 28,768,446 31,947,908

Net position, end of year 25,896,492$ 28,768,446$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2015

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

ASSETS

Cash and investments 7,737,441$ 18,253,147$ 741,843$ 26,732,431$

Due from other governments 1,951,025 - - 1,951,025

Loans receivable - - 531,395 531,395

Accounts receivable 580 - - 580

Interest receivable 9,357 16,839 8,144 34,340

Prepaid expenses 36,663 - - 36,663

Total assets 9,735,066$ 18,269,986$ 1,281,382$ 29,286,434$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts and contracts payable 3,074,022$ -$ 5,475$ 3,079,497$

Accrued wages and benefits 22,559 - - 22,559

Compensated absences - - - -

Unearned revenue 212,249 - - 212,249

Total liabilities 3,308,830 - 5,475 3,314,305

Fund balance:

Nonspendable 36,663 - 531,395 568,058

Restricted - - - -

Committed 6,389,573 18,269,986 744,512 25,404,071

Assigned - - - -

Unassigned - - - -

Total fund balance 6,426,236 18,269,986 1,275,907 25,972,129

Total liabilities and fund balance 9,735,066$ 18,269,986$ 1,281,382$ 29,286,434$

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balance from above 25,972,129$

Long-term liabilities, including accrued compensated absences, are not due

and payable in the current period and therefore are not reported in the funds. (75,637)

Net position of governmental activities 25,896,492$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2014

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

ASSETS

Cash and investments 10,819,533$ 18,174,529$ 1,053,339$ 30,047,401$

Due from other governments 1,935,443 - - 1,935,443

Loans receivable - - 227,476 227,476

Accounts receivable 808 - - 808

Interest receivable 11,096 15,073 4,514 30,683

Prepaid expenses 32,801 - - 32,801

Total assets 12,799,681$ 18,189,602$ 1,285,329$ 32,274,612$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts and contracts payable 3,233,639$ -$ 15,346$ 3,248,985$

Accrued wages and benefits 19,489 - - 19,489

Compensated absences - - - -

Unearned revenue 173,175 - - 173,175

Total liabilities 3,426,303 - 15,346 3,441,649

Fund balance:

Nonspendable 32,801 - 227,476 260,277

Restricted - - - -

Committed 9,340,577 18,189,602 1,042,507 28,572,686

Assigned - - - -

Unassigned - - - -

Total fund balance 9,373,378 18,189,602 1,269,983 28,832,963

Total liabilities and fund balance 12,799,681$ 18,189,602$ 1,285,329$ 32,274,612$

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balance from above 28,832,963$

Long-term liabilities, including accrued compensated absences, are not due

and payable in the current period and therefore are not reported in the funds. (64,517)

Net position of governmental activities 28,768,446$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2015

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

REVENUES

Program revenues:

Proposition 10 apportionment 7,229,510$ -$ -$ 7,229,510$

First 5 California Child Signature Program 960,841 - - 960,841

First 5 California CARES Plus 112,501 - - 112,501

Federal grant revenue:

Race to the Top 907,301 - - 907,301

Grants - Other 15,085 - - 15,085

Other 800 - 6,850 7,650

Total program revenues 9,226,038 - 6,850 9,232,888

General revenues:

Interest earnings 26,604 58,060 23,651 108,315

Proposition 10 SMIF 2,252 - - 2,252

Unrealized gain on investments 15,890 22,324 1,563 39,777

Total general revenues 44,746 80,384 25,214 150,344

Total revenues 9,270,784 80,384 32,064 9,383,232

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,514,447 - - 6,514,447

Countywide Strategies 1,632,448 - - 1,632,448

Countywide Preschool 2,591,516 - - 2,591,516

Communications, Education and Development 309,896 - - 309,896

Program Management 337,743 - - 337,743

Community Investment Loan Fund - - 26,140 26,140

Evaluation expenditures - Results-based

Accountability and Quality Assurance 206,633 - - 206,633

Administrative expenditures 616,967 - - 616,967

Equipment replacement 8,276 - - 8,276

Total expenditures 12,217,926 - 26,140 12,244,066

Change in fund balance (2,947,142) 80,384 5,924 (2,860,834)

Fund balance, beginning of year 9,373,378 18,189,602 1,269,983 28,832,963

Fund balance, end of year 6,426,236$ 18,269,986$ 1,275,907$ 25,972,129$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded

FOR THE YEAR ENDED JUNE 30, 2015

Total

Governmental

Funds

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balance from above (2,860,834)$

The change in compensated absences reported in the Statement of Activities does not

require the use of current financial resources and, therefore, is not reported as expenditures

in governmental funds. (11,120)

Change in net position of governmental activities (2,871,954)$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2014

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

REVENUES

Program revenues:

Proposition 10 apportionment 7,382,489$ -$ -$ 7,382,489$

First 5 California Child Signature Program 772,104 - - 772,104

First 5 California CARES Plus 110,190 - - 110,190

Federal grant revenue:

Race to the Top 722,012 - - 722,012

Center for Disease Control and Prevention 2,050 - - 2,050

Grants - Other 52,218 - - 52,218

Other - - 1,787 1,787

Total program revenues 9,041,063 - 1,787 9,042,850

General revenues:

Interest earnings 41,682 63,308 13,004 117,994

Proposition 10 SMIF 1,978 - - 1,978

Unrealized loss on investments (1,403) (9,878) (465) (11,746)

Total general revenues 42,257 53,430 12,539 108,226

Total revenues 9,083,320 53,430 14,326 9,151,076

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,637,252 - - 6,637,252

Countywide Strategies 1,756,954 - - 1,756,954

Countywide Preschool 2,397,715 - - 2,397,715

Communications, Education and Development 351,362 - - 351,362

Program Management 349,302 - - 349,302

Community Investment Loan Fund - - 29,656 29,656

Evaluation expenditures - Results-based

Accountability and Quality Assurance 235,878 - - 235,878

Administrative expenditures 566,454 - - 566,454

Equipment replacement 9,078 - - 9,078

Total expenditures 12,303,995 - 29,656 12,333,651

Change in fund balance (3,220,675) 53,430 (15,330) (3,182,575)

Fund balance, beginning of year 12,594,053 18,136,172 1,285,313 32,015,538

Fund balance, end of year 9,373,378$ 18,189,602$ 1,269,983$ 28,832,963$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded

FOR THE YEAR ENDED JUNE 30, 2014

Total

Governmental

Funds

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balance from above (3,182,575)$

The change in compensated absences reported in the Statement of Activities does not

require the use of current financial resources and, therefore, is not reported as expenditures

in governmental funds. 3,113

Change in net position of governmental activities (3,179,462)$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Children and Families First Commission of Ventura County (Commission), known as First 5 Ventura
County, was established by the Ventura County Board of Supervisors in 1998 under the provisions of the
California Children and Families First Act of 1998 (the Act). The purpose of the Commission is to promote,
support, and improve the early development of children from the prenatal stage through five years of age.
The Commission’s programs are primarily funded by taxes levied by the State of California on tobacco
products. Any change to the tobacco tax revenue impacts the Commission’s ability to perform services.

The Commission is administered by a governing board of nine voting members. The Ventura County Board
of Supervisors appoints the commissioners as follows:

a. One member of the Board of Supervisors.
b. Two members recommended by the County Executive Officer responsible for management of the

County’s children’s services, public health services, behavioral health services, social services and
tobacco or other substance abuse prevention and treatment services.

c. A representative recommended by the Child Care Planning Council.
d. The remaining five members shall be selected from members of the Community Commission of Ventura

County, nominated, one each, by the members of the Board of Supervisors, who are either described
in (b) above or are: (1) recipients of project services included in the Commission’s strategic plan, (2)
educators specializing in early childhood development, (3) representatives of a local child care resource
or referral agency or child care coordinating group, (4) representatives of a local organization for
prevention or early intervention for families at risk, (5) representatives of community-based
organizations that have the goal of promoting nurturing and early childhood development, (6)
representative of local school districts, or (7) representatives of local medical, pediatric, or obstetric
associations or societies.

The Commission is considered a legal public entity separate from the County of Ventura (County).
However, the Commission is a component unit of the County for financial reporting purposes.

Upon termination of the Commission, all assets of the Commission shall be returned to the State of
California. The liabilities of the Commission shall not become liabilities of the County upon either
termination of the Commission or the liquidation or disposition of the Commission’s remaining assets.

Basis of Presentation and Accounting and Measurement Focus

The basic financial statements of the Commission are composed of the following:

 Commission-wide financial statements
 Fund financial statements
 Notes to the financial statements

The financial statements of the Commission have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to governmental units, hereinafter referred
to as GAAP (generally accepted accounting principles). The accepted standard-setting body for
establishing governmental accounting and financial reporting principles is GASB (Governmental
Accounting Standards Board).
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Commission-wide Financial Statements – The commission-wide financial statements consist of the
statement of net position and the statement of activities and display information about the primary
government (the Commission).

The commission-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at
the time liabilities are incurred, regardless of when the related cash flows take place.

The statement of activities presents a comparison of direct expenses and program revenues for the
Commission’s governmental activities. Direct expenses are those that are specifically associated with a
program or a function. Program revenues include grants that are restricted to meeting the operational or
capital requirements of the Commission. Revenues that are not classified as program revenues, including
investment income, are presented as general revenues.

Fund Financial Statements – The fund financial statements consist of the balance sheet and the statement
of revenues, expenditures and changes in fund balance. These statements are presented on a current-
financial resources measurement focus. Under this method, revenues are recognized when measurable
and available to finance expenditures of the current period. Revenues are generally considered to be
available when they are collected within 90 days of the end of the current fiscal year. All receivables are
expected to be collected within the current year. Expenditures are generally recorded when a liability is
incurred, as under accrual accounting.

The Commission reports only governmental funds as follows:

Operating Fund – The operating fund accounts for the legally authorized activities of the Commission not
provided for in other specialized funds. For financial reporting information, the operating fund includes the
state distribution and investment revenues and program and administration expenditures.

Sustainability Fund – The sustainability fund accounts for those funds set aside by terms of the
Commission’s financial plan for future years’ financing of specifically designated programs. The
Commission recognizes there are reductions in tobacco tax revenue, which will in turn impact the
Commission’s ability to fund services; therefore, the sustainability fund provides for the ability to continue
to fund services. The Commission anticipates utilizing a portion of the sustainability fund in FY 2015-16.

Community Investment Loan Fund – The community investment loan fund accounts for those funds set
aside by terms of the Commission’s strategic plan for programs related to providing financing for facilities
development of licensed quality child care and preschool.

As a general rule, the effect of interfund activity has been eliminated from the commission-wide financial
statements.

Cash and Investments

The Commission participates in an external investment trust fund managed by the County of Ventura
Treasurer. The County Treasurer’s investment pool is defined in accordance with GASB Statement No.
31, “Accounting and Financial Reporting for Certain Investments and for External Investment Pools.” The
external investment pool commingles the moneys of more than one legally separate entity and invests on
the participant’s behalf in an investment portfolio for the purpose of increasing investment earnings. Interest
earned on the pooled funds is allocated and credited to these funds quarterly. The Commission is required
to deposit, but is not required to maintain, the state distributions of the tobacco tax in the County Treasury.

Capital Assets

Capital assets are reported in the commission-wide financial statements. Capital assets are defined by the
Commission as assets with an initial, individual cost of more than $5,000 and an estimated useful life of
three years. Such assets are recorded at historical cost. The cost of normal maintenance and repairs that
do not add to the value of the asset or materially extend asset lives are not capitalized. There were no
capital assets at June 30, 2015 or 2014.
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Compensated Absences

The Commission has estimated its liability for vested compensated absences to be $75,637 and $64,517
at June 30, 2015 and 2014, respectively. Compensated absence obligations are reported in the fund
financial statements as expenditures in the period paid. The estimated liabilities have been accrued in the
commission-wide financial statements and are included in accrued liabilities.

Unearned Revenue

Unearned revenue arises when assets are received before revenue recognition criteria have been satisfied.

Equity Classifications

In the commission-wide financial statements, equity is classified as net position and displayed in three
components:

 Net investment in capital assets – Consists of capital assets, net of accumulated depreciation and any
outstanding debt related to the acquisition, construction or improvement of those assets. The
Commission did not have any of its net position invested in capital assets at June 30, 2015 and 2014.

 Restricted net position – Consists of net position with legal limitations imposed on their use by County
or State Ordinance, external restrictions by other governments, creditors or grantors. There were no
restrictions of net position as of June 30, 2015 and 2014.

 Unrestricted net position – All other net position that does not meet the definition of “restricted” or “net
investment in capital assets”.

The Commission follows the provisions of GASB Statement No. 54 “Fund Balance Reporting and
Governmental Fund Type Definitions”. Accordingly, fund balance is divided into five classifications based
primarily on the extent to which the Commission is bound to observe constraints imposed upon the use of
the resources in the governmental funds. The classifications are as follows:

 Nonspendable fund balance – includes amounts that cannot be spent because they are either (a) not
in spendable form (e.g., prepaid expenses or inventory) or (b) legally or contractually required to be
maintained intact (e.g., resources that must be held intact pursuant to legal or contractual requirements,
such as revolving loan fund capital or the principal of an endowment).

 Restricted fund balance - includes resources that are subject to constraints for which there are
externally enforceable legal restrictions (e.g., funding from the State Commission or foundations that
are legally restricted to specific uses; funds legally restricted by County, state, or federal legislature, or
a government’s charter or constitution; amounts collected from non-spendable items, such as the long-
term portion of loan outstanding, if those amounts are also subject to legal constraints).

 Committed fund balance - includes amounts that can only be used for specific purposes pursuant to
limitations imposed by the Board of Commissioners. Formal action is required by the Board of
Commissioners to commit, to modify or remove the commitment. Committed fund balance also
includes the minimum fund balance whereby up to six months of operating funds shall be maintained.

 Assigned fund balance – includes amounts that are constrained by the Commission’s intent to be used
for specific purposes, but are neither restricted nor committed. Unless formal authority is delegated to
another appointed body or official by the Board of Commissioners, the Board of Commissioners shall
be the level of authority to allocate resources to the assigned category.

 Unassigned fund balance - includes fund balance that has not been classified into any of the other
categories.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy to use
restricted resources first, then unrestricted resources as they are needed.
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Budgets and Budgetary Accounting

The Commission is legally required to prepare and submit a budget of expected expenditures to the Ventura
County Board of Supervisors and the Ventura County Children, Family, and Community Commission for
their review and comment. The Commission’s fiscal year 2014-15 budget was reviewed by the Ventura
County Children, Family, and Community Commission (now known as the Community Commission for
Ventura County) and the Ventura County Board of Supervisors on June 3, 2014 and June 9, 2014,
respectively.

The budgetary basis of accounting is different from generally accepted accounting principles because for
budgetary purposes investment earnings are recognized when earned. Under generally accepted
accounting principles, investments and investment earnings include changes in fair values.

The accompanying Budgetary Comparison Schedule - Operating Fund and Budgetary Comparison
Schedule - Community Investment Loan Fund include the budgeted expenditures for the year, along with
management’s estimate of revenues for the year. Budgetary control is exercised at the fund level. The
Commission budgeted for a transfer from the Sustainability Fund to the Operating Fund to sustain programs
in the current period; however, available resources in the Operating Fund were sufficient to cover
expenditures and the transfer from the Sustainability Fund was not required for FY 2014-15.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

New Accounting Pronouncements

In February 2015, the GASB issued Statement of Governmental Accounting Standard No. 72 “Fair Value
Measurement and Application” which amends the definition of fair value used throughout GASB literature
to be consistent with the definition and principles provided in FASB Accounting Standards Codification
Topic 820, Fair Value Measurement. GASB Statement No. 72 will be effective for the year ending June 30,
2016. The Commission has not yet determined the effects of GASB No. 72 on its financial reporting.

Subsequent Events

The Commission has evaluated subsequent events through October 8, 2015, the date which the financial
statements were available to be issued.

Reclassifications

Certain reclassifications have been made to the prior year financial statements in order to conform to the
presentation of the current year financial statements for comparative purposes.

2. CASH AND INVESTMENTS

The Commission’s carrying value of deposits with a bank was $49,004 and $47,946 at June 30, 2015 and
2014, respectively. The corresponding bank balance was $333,536 and $140,537, respectively. Of the
bank balance at June 30, 2015, $250,000 was covered by Federal deposit insurance. The remaining
uninsured balance was covered by a written collateral agreement with its financial institution whereby any
uninsured deposits will be collateralized with eligible securities having a market value of at least 110% of
the amount of the deposits.

At June 30, 2015 and 2014, the Commission had $26,683,327 and $29,999,355, respectively, held in an
external investment pool in the County of Ventura. Investments are stated at fair value, per GASB
Statement 31 requiring fair value reporting of all investments. The fair value of the County’s pooled
investments was determined by the County’s investment advisory firm. The Commission’s investments
include recognized but unrealized net losses of $22,675 and $62,452 as of June 30, 2015 and 2014,
respectively. Because the County’s investment practice is to generally hold investments until maturity, the
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amount to be collected over the life of the security is known and the risk of market losses is minimized.
Therefore, while potential gains or losses are recognized and reported because of the County’s investment
policy, they are not anticipated to be realized.

The Commission is authorized under California Government Code to make direct investments. In January
2009, the Commission adopted an investment policy to provide for the prudent investment of funds and the
effective management of investment activities, including short-term investments to meet daily cash flow
requirements and long-term investments to meet future goals. A minimum of one (1) year of operating funds
must be maintained in the Ventura County Treasury Investment Pool or the Local Agency Investment Fund
(LAIF). Remaining funds beyond the minimum of 1 year operating funds may be invested in the Ventura
County Treasury Investment Pool or elsewhere as outlined in the Eligible, Authorized, and Suitable
Investments section of the Policy. An investment plan is developed and approved annually by the
Commission. All funds are currently being invested in the Ventura County Investment Pool. As of June 30,
2015, the County portfolio received a rating of AAAf by Standard & Poor’s (S&P), the highest possible rating
given by the agency. The portfolio was rated S1+, also the highest ranking given by S&P, for maintaining
sufficient liquidity to meet cash flow needs.

The County Treasurer maintains a cash investment pool for all funds of the County and other agencies for
which the County treasury is the depository. Interest earned on the pooled funds is allocated and credited
to these funds quarterly. Interest is apportioned to the Commission based on the average daily balances
on deposit with the County Treasurer. Investment earnings are accrued at year-end.

The County Treasurer invests Commission funds in accordance with the state statutes and the County’s
investment policy as approved by the Treasury Oversight Committee and the County Board of Supervisors.
The policy emphasizes safety, liquidity, and yield and follows the “prudent investor rule.” The County
Treasurer is authorized by Government Code Section 53635 to invest in U.S. Government Treasury and
Agency Securities, certain commercial paper, bankers’ acceptances, corporate bonds and notes,
repurchase agreements and the State Treasurer Local Agency Investment Fund.

3. DUE FROM OTHER GOVERNMENTS

The due from other governments primarily represents amounts due to the Commission from the California
Children and Families Commission for 1) Prop 10 related revenues and 2) participation in preschool quality
improvement programs.

4. LOANS RECEIVABLE

The Community Investment Loan Fund provides low-cost capital for facilities development, including
planning, construction and amortized loans to create new early care and education spaces. As of June
30, 2015, the Commission has issued four loans to preschool providers which were granted under the
provisions of the Community Investment Loan Fund. Notes receivable are evaluated for collectability. No
provision for loss was considered necessary by management at June 30, 2015, as all borrowers are paying
in accordance with terms.

The loans bear interest at 4.25% per year and are secured by all assets of the business; personal
guarantees; and, for one loan, a deed of trust. The loans are fully amortized over 7 years with maturity
dates through August 2022. Additional distribution of loan funds is planned for FY 2015-16.The loans are
administrated by the Economic Development Collaborative-Ventura County.

5. OPERATING LEASE

The Commission leases office space from a third party under a lease which expires in December 2015.
Monthly rental payments of $5,427 are due through December 2015. Rent expense totaled $61,458 and
$66,070 for the years ended June 30, 2015 and 2014, respectively.

6. RETIREMENT PLAN

The Commission has established a SIMPLE (savings incentive plan for employees) IRA retirement plan
towards which employees can elect to contribute a percentage of their pre-tax salary. Under this plan, a
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separate IRA account is established for each participant and each IRA account is self-directed; thus, the
employees control their investments. The Commission matches contributions up to 3% of an employee’s
annual salary, subject to IRS limitation for maximum contributions. The contribution by the Commission for
the fiscal year ended June 30, 2015 and 2014 was $26,901 and $25,471, respectively.

7. RISK MANAGEMENT

The Commission is exposed to various risks of loss related to general liability and workers’ compensation.
The Commission has general liability insurance to $1,000,000 per occurrence. There have been no
settlements nor are there any claims that are expected to result in a settlement.

8. ECONOMIC DEPENDENCY

The Commission is largely dependent on Proposition 10 Tobacco funds for its revenue. Any reduction to
the tobacco tax revenue impacts the Commission’s ability to fund services.

9. RELATED PARTY TRANSACTIONS

Certain members of the Commission are contractors, directors, or employees of agencies that are funded
by the Commission and, accordingly, may receive payments or compensation from those agencies. For
fiscal year 2014-15, the Commission entered into contracts with these agencies to provide funding of
$4,105,921. Amounts paid under these contracts amounted to $3,620,590. The Commission’s conflict of
interest policy prohibits a commissioner from any decision-making process that involves a related agency.

10. PROGRAM EVALUATION

The Commission spent $206,633 on program evaluation during the year ended June 30, 2015 which
includes the data software system, the annual evaluation report, training/capacity building, coordination of
evaluation activities, and technical assistance for funded programs. The Commission spent $235,878 on
program evaluation for the year ended June 30, 2014.

11. FUNDING FOR PURCHASE OF FIXED ASSETS AND INFRASTRUCTURE PROJECTS

The Commission adopted a policy in 2000 to provide for the granting of funds for the acquisition of fixed
assets. In February 2012, the Commission amended the policy and incorporated provisions for
infrastructure projects. In connection with this policy, any funds granted for the purchase of fixed assets or
infrastructure projects over $5,000 are structured as no-interest forgivable loans for each year that the grant
recipient remains in business and continues operation of the program for which the asset was purchased
or the infrastructure investment was made. The Commission recognizes the funding for the acquisition of
fixed assets as program expenditures in the year granted. Grant recipients are expected to continue
operations of the program for the determined length of time for which the asset was purchased or the
infrastructure project was made.

As of June 30, 2015, the Commission had granted funds totaling $1,234,040 for the purchase of fixed
assets and infrastructure projects that are currently active with $530,480 remaining to be forgiven through
the year ending December 31, 2025.

____________________________________________________________________________________
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - OPERATING FUND

FOR THE YEAR ENDED JUNE 30, 2015

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES

Program Revenues:

Proposition 10 apportionment 7,087,420$ 7,087,420$ 7,229,510$ 142,090$

First 5 California Child Signature Program 828,750 828,750 960,841 132,091

First 5 California CARES Plus 148,390 148,390 112,501 (35,889)

Federal grant revenue:

Race to the Top 1,273,993 1,273,993 907,301 (366,692)

Grants - Other 26,297 26,297 15,085 (11,212)

Other 800 800

Transfer from Sustainability Fund 1,573,149 1,573,149 - (1,573,149)

Funds available from prior years' Proposition

10 distributions 2,419,724 2,419,724 2,963,032 543,308

Total program revenues 13,357,723 13,357,723 12,189,070 (1,168,653)

General revenues -

Interest earnings 36,819 36,819 26,604 (10,215)

Proposition 10 SMIF - - 2,252 2,252

Total general revenues 36,819 36,819 28,856 (7,963)

Total revenues 13,394,542$ 13,394,542$ 12,217,926$ (1,176,616)$

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,780,305$ 6,780,305$ 6,514,447$ 265,858$

Countywide Strategies 1,703,595 1,703,595 1,632,448 71,147

Countywide Preschool 3,122,095 3,122,095 2,591,516 530,579

Communications, Education and Development 380,047 380,047 309,896 70,151

Program Management 430,000 430,000 337,743 92,257

Evaluation expenditures - Results-based

Accountability and Quality Assurance 295,000 295,000 206,633 88,367

Administrative expenditures 675,000 675,000 616,967 58,033

Equipment replacement 8,500 8,500 8,276 224

Total expenditures 13,394,542$ 13,394,542$ 12,217,926$ 1,176,616$

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 12,217,926$

Differences - budget to GAAP:

For GAAP purposes funds utilized from prior years'

distributions are not recognized as revenue (2,963,032)

For budgetary purposes investment earnings

do not include unrealized gains and losses 15,890

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 9,270,784$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - COMMUNITY INVESTMENT LOAN FUND

FOR THE YEAR ENDED JUNE 30, 2015

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES/INFLOWS

Loan repayments 106,230$ 106,230$ 38,581$ (67,649)$

Loan fees 21,912 21,912 6,850 (15,062)

Funds available from prior years' Proposition

10 distributions 898,981 898,981 299,558 (599,423)

Total revenues/inflows 1,027,123 1,027,123 344,989 (682,134)

General revenues -

Interest earnings 34,649 34,649 23,651 (10,998)

Total revenues 1,061,772$ 1,061,772$ 368,640$ (693,132)$

EXPENDITURES/OUTFLOWS

Loan implementation 26,140$ 26,140$ 26,140$ -$

Loan disbursements 1,035,632 1,035,632 342,500 693,132

Total expenditures/outflows 1,061,772$ 1,061,772$ 368,640$ 693,132$

Actual on

Budgetary

Basis

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 368,640$

Differences - budget to GAAP:

For GAAP purposes loan repayments

are not recognized as revenue (38,581)

For GAAP purposes funds utilized from prior years'

distributions are not recognized as revenue (299,558)

For budgetary purposes investment earnings

do not include unrealized gains and losses 1,563

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 32,064$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

A COMPONENT UNIT OF THE COUNTY OF VENTURA

SUPPLEMENTAL SCHEDULE OF FIRST 5 CALIFORNIA (F5CA) FUNDING

FOR THE YEAR ENDED JUNE 30, 2015

Beginning Ending

Program/Project F5CA Program/Project

Program or Project Title Balance (as of July 1) REVENUES EXPENDITURES1
Balance (as of June 30)

CARES Plus Round 2, Program F5CA Funds $0 $112,501 $112,501 $0

County, Local Funds, CARES $178,157

County, Federal Race to the Top Funds, CARES $149,546

County, Local Funds, Administration $9,798

Child Signature Program RFA 1, Program F5CA Funds $0 $772,368 $772,368 $0

County, Local Funds $799,356

Child Signature Program RFA 1, Coordination F5CA Funds $0 $100,000 $100,000 $0

Child Signature Program RFA 2 F5CA Funds $0 $88,473 $88,473 $0

TOTAL F5CA FUNDS $0 $1,073,342 $1,073,342 $0

TOTAL COUNTY FUNDS $1,136,857

1 Expenditures reported must meet or exceed state match requirements, if applicable

See accompanying notes to financial statements and auditor's report.
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2015
Federal Pass-Through

Federal Grantor/Pass-Through CFDA Entity Indentifying Federal
Grantor/Program Number Number Expenditures

U.S. DEPARTMENT OF EDUCATION
Passed through California Department of Education (CDE)

Race to the Top - Early Learning Challenge (RTT-ELC) 84.412A 15181 907,301$

Total U.S. Department of Education 907,301

Total Expenditures of Federal Awards 907,301$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal award
programs of the Children and Families First Commission of Ventura County (Commission), known as First 5
Ventura County. The Commission is considered a legal public entity separate from the County of Ventura
(the County). However, the Commission is a component unit of the County for financial reporting purposes.
The Commission’s reporting entity is defined in Note 1 of the Commission’s basic financial statements. All
federal awards received directly from federal agencies as well as federal awards passed through from other
government agencies are included on the Schedule of Expenditures of Federal Awards.

Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual
basis of accounting which is described in Note 1 of the Commission’s basic financial statements.

Relationship to Basic Financial Statements

Federal awards revenues are generally reported within the Commission’s financial statement under the
financial statement caption “Program Revenue”.

The Commission received quarterly grant distributions for the federal award, Race to the Top – Early Learning
Challenge (RTT-ELC) grant, which exceeded the total federal expenditure for fiscal year ending June 30,
2015. As a result, advances received but not yet earned are recorded under unearned revenue. The following
is a summary of the activity as of June 30, 2015:

Amount

Balance of federal unearned revenue at June 30, 2014 $ 170,879

Total RTT-ELC distributions for FY 2014-15 946,375

Less RTT-ELC amount earned in FY 2014-15 (907,301)

Balance of unearned revenue at June 30, 2015 $ 209,952

Pass Through Awards to Subrecipients

Included in the total expenditures of federal awards, the amount of $739,922 has been passed through to
subrecipients under CFDA# 84.412A.

Relationship to Federal Financial Reports

Amounts reported on the accompanying Schedule of Expenditures of Federal Awards agree with the amounts
reported in the related federal financial reports. However, certain federal financial reports are filed based on
cash expenditures. As such, certain timing differences may exist in the recognition of revenues and
expenditures between the Schedule of Expenditures of Federal Awards and the federal financial reports.

2. RELATED PARTY TRANSACTIONS

Certain members of the Commission are contractors, directors, or employees of agencies that are funded by
the Commission and, accordingly, may receive payments or compensation from those agencies. For fiscal
year 2014-15, federal expenditures paid under such contracts amounted to $739,922. The Commission’s
conflict of interest policy prohibits a commissioner from any decision-making process that involves a related
agency.



CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

A COMPONENT UNIT OF THE COUNTY OF VENTURA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

SECTION I - Summary of Auditor's Results

Financial Statements:

Type of auditor's report issued: Unmodified

Internal control over financial reporting:
Material weakness identified? No
Significant deficiencies identified that are not considered to be
material weaknesses? None Reported

Noncompliance material to financial statements noted? No

Federal Awards:

Internal control over major programs:
Material weakness identified? No
Significant deficiencies identified that are not considered to be
material weaknesses? None Reported

Type of auditor's report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with section 510(a) of Circular A-133? No

Identification of major program: CFDA

U.S Department of Education
Race to the Top - Early Learning Challenge 84.412A

Dollar threshold used to distinguish between
type A and type B programs: 300,000$

Auditee qualified as low-risk auditee? No

8



CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

A COMPONENT UNIT OF THE COUNTY OF VENTURA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

SECTION II - Financial Statement Findings

None noted
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

A COMPONENT UNIT OF THE COUNTY OF VENTURA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

SECTION III - Federal Award Findings

None noted
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

A COMPONENT UNIT OF THE COUNTY OF VENTURA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

SECTION III - Prior Year Audit Findings

2014-001 RTT-ELC - CFDA 84.412A

Condition: The payroll charge was not documented as prescribed in OMB Circular A-

87.

Auditor's Recommendation : Procedures should be established requiring the monthly

preparation of personnel activity reports for all employees that have payroll charged to
Federal programs, along with procedures for a quarterly reconciliation in order to record
any changes as allowed through the budgeted distributions.

Current Status : Upon notification of the auditor's recommendation, payroll procedures

for employees funded partially or in whole by a federal award were immediately
developed. For employees that are funded in part by at least one federal program, a
report format was implemented to track total payroll activity on a monthly basis with
quarterly reconciliations.

2014-002 RTT-ELC - CFDA 84.412A

Condition : In accordance with OMB Circular A-133, Section 210, a determination as to

whether payments to another organization constitute a Federal award (subrecipient) or
a payment for goods and services (vendor) is required upon execution of the contract.
A timely determination of subrecipient or vendor relationship was not made.

Auditor's Recommendation : Procedures should be established to determine the

subrecipient or vendor relationship for subawards of all Federal funds at the time of
granting the subaward.

Current Status : Procurement policies and procedures were updated to include a

procedure for making a determination for all Commission contracts involving Federal
funding as to whether it is considered a vendor or subrecipient per the definitions of
OMB Circular A-133. The updated policies and procedures were approved by the
Commission on May 21, 2015, which was the next Commission meeting following
completion of the FY13/14 Single Audit. Additionally, a checklist was developed to
assist in the determination, utilizing the guidelines provided in the federal regulations.
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FY 2014-15 Annual Report to First 5 California 

 

Annual Report Component Description of Component In the Commission Packet 

County Summary  Provides a high-level summary of county 
commission accomplishments, 
highlights, or notable programs 
 

 Narrative is provided in packet 

Revenue and Expenditure 
Summary 

Provides a summary of revenues and 
expenditures by First 5 CA result areas 
and services 
 

 AR-1 form is provided in 
packet 

Demographic worksheets 

 Summary of participants 

 Most compelling service 
outcomes 

 Improved systems of care 

A series of worksheets capture service 
and demographic data about the 
population served, and describes most 
compelling service outcomes.  

 Summary of participants 
served is provided in packet. 
These aggregate data from:  

o AR-2 worksheets for 
each State result area 
and service which are 
submitted to F5CA  

 Narratives are provided for 
Most Compelling Service 
Outcomes and Improved 
Systems of Care on AR-2 
Forms 

 

County Evaluation Summary County Evaluation Summary provides a 
summary of evaluation activities and 
findings reported during the fiscal year 
and a discussion of the policy impact of 
evaluation results. 
 

 AR-3 form is provided in 
packet 
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First 5 Ventura County 

FY 2014-15 Annual Report - County Summary 

 

First 5 Ventura County adopted a new strategic plan in June 2015 to guide our investments 

over the next five years.  The plan builds on the significant accomplishments realized for young 

children and their families in Ventura County and addresses declining resources in future 

years.  Moving forward, the Commission will actively identify and prioritize investments in 

systems and/or infrastructure development, funding direct services only when there is an 

inability of current services or resources to meet a demonstrated need - and when there is a 

long-term plan for sustainability.  Strategic investments will shift towards capacity building 

efforts that promote parent engagement, build best practices and quality standards, engage 

partners in cross-system governance and increase the alignment of resources for improved 

outcomes for young children. 

Significant strides were made this year in Ventura County’s Help Me Grow collaborative.  With 

a focus on early learning settings, the collaborative trained teachers to conduct developmental 

screenings and launched a developmental screening toolkit for early childhood educators that 

includes a strong set of protocols for proper screening, referral and follow-up. Initiated as a 

pilot project, a strong partnership was built with 2-1-1 Ventura, demonstrating the role of 2-1-1 

in asking callers with young children about developmental concerns and facilitating appropriate 

referral and follow-up; we look forward to expanding this pilot in FY 2015-16. 

Several accomplishments were realized this year in the development of countywide systems 

initiatives in strengthening families, oral health, prenatal care and promoting breastfeeding.  

Through these partnership-based collaboratives with county agencies, schools and community 

organizations, common frameworks for addressing the needs of young children and their 

families were created and advanced.  First 5 Ventura County championed the Five Protective 

Factors framework to create a common language and approach to family needs, and built on 

that framework to align partners in trauma informed care efforts and community 

implementation of Triple P seminars for positive parenting.  An oral health educational 

curriculum designed by a countywide collaborative has been rolled out to service providers 

working with children birth to five.  A Perinatal Bill of Rights was drawn up to communicate the 

vision of many different partners for high quality, accessible prenatal care.  An ongoing 

convening of birthing hospitals has resulted in all six local hospitals either having achieved or 

actively working towards “Baby Friendly” status. 

First 5 Ventura County has championed access to quality preschool since its inception.  

Through the work of our implementation partner, the Ventura County Office of Education, 116 



sites are participating in our quality initiative, including 48 family child care homes.  Largely due 

to technical assistance and trainings, 64 of the 89 sites rated in FY 2014-15 were in the 

highest quality tiers of 4 or 5.  Over 1,400 children attended preschool as a result of First 5 

Ventura County funding. Close to 60 of these First 5 funded spaces were successfully 

converted to State Preschool, allowing First 5 Ventura County to invest these dollars in 

facilities, further expanding the number of available preschool slots. 

Over the past 15 years, First 5 Ventura County has made a significant countywide investment 

in our place-based Neighborhoods for Learning (NfL) initiative.  Through 11 NfL initiatives, 25 

family resource centers are now available throughout the county, bringing together early 

learning, health and family support resources to families in their neighborhoods. 



 

 

 

Revenue and Expenditure Summary 

  



Revenue Detail
Tobacco Tax Funds $7,229,510

CARES Plus Program Funds, Round 2 $112,501

CSP, RFA 1 $872,368

CSP, RFA 2 $88,473

CSP, RFA 3 $0

Small County Augmentation Funds $0

Other Funds $7,650

Grants $922,386

Donations $0

Revenue From Interest Earned $150,344

Total Revenue $9,383,232

Improved Family Functioning

Community Resource and Referral $341,505

Distribution of Kit For New Parents $49,292

Adult and Family Literacy Programs $134,533

Targeted Intesive Family Support Services $1,779,239

General Parenting Education and Family Support Programs $494,482

Quality Family Functioning Systems Improvement $0

Total $2,799,051

County: Ventura Tuesday, October 06,2015

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2014 - June 30, 2015



Improved Child Development
Preschool Programs for 3- and 4- Year Olds $3,550,755

Infants, Toddlers, and All-Age Early Learning Programs $1,345,141

Early Education Provider Programs $480,094

Kindergarten Transition Services $195,134

Quality ECE Investments $1,467,479

Total $7,038,603

Improved Child Health
Nutrition and Fitness $134,278

Health Access $0

Maternal and Child Health Care $0

Oral Health $328,545

Primary and Specialty Medical Services $0

Comprehensive Screening and Assessments $398,504

Targeted Intensive Intervention for Identified Special Needs $39,430

Safety Education and Injury Prevention $0

Tobacco Education and Outreach $0

Quality Health Systems Improvement $109,824

Total $1,010,581

Improved Systems of Care
Policy and Broad Systems-Change Efforts $7,683

Organizational Support $438,763

Public Education and Information $150,575

Total $597,021

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2014 - June 30, 2015



Expenditure Detail
Program Expenditures $11,445,256

Administrative Expenditures $621,436

Evaluation Expenditures $177,374

Total Expenditures $12,244,066

Excess (Deficiency) of Revenues Over (Under) Expenses ($2,860,834)

Other Financing Sources
Sale(s) of Capital Assets $0

Other: Specify Source Below $0

Total Other Financing Sources $0

Net Change in Fund Balance
Fund Balance - Beginning July 1 $28,832,963

Fund Balance - Ending June 30 $25,972,129

Net Change In Fund Balance ($2,860,834)

FY Fund Balance
Nonspendable $568,058

Restricted $0

Committed $25,404,071

Assigned $0

Unassigned $0

Total Fund Balance $25,972,129

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2014 - June 30, 2015



 

 

Demographic Worksheets: 

 Summary of Participants 

 Most Compelling Outcomes 

 Improved Systems of Care 

  



Children <3

Children      

3-5

Children 

Ages 

Unknown*

Parents/     

Guardians/

Primary 

Caregivers

Other 

Family 

Members Providers

Total 

Served in 

FY14-15

Total 

Served in 

FY 13-14 Comments

IMPROVED FAMILY FUNCTIONING

Community Resource and Referral 29,249       414             12              29,675      31,750      

Distribution of Kit for New Parents 5,176         5,176        5,127        

Adult and Family Literacy Programs 711             232             565             1,455         6                 4                2,973        3,034        

Targeted Intensive Family Support Services (Service 

Coordination/Case Management, Triple P Levels 4 and 5)

543             2,258         24               2                2,827        2,869        

General Parenting Education and Family Support Programs 3,241         130             6                3,377        2,528        NfLs exceeded targets;  Triple P Levels 2 and 3 delivery 

at NfLs increased

Total for Result Area 711             232             1,108          41,379       574             24              44,028      45,308      

IMPROVED CHILD DEVELOPMENT

Preschool Programs 137             1,311         172             1,620        1,746        Shift in strategy in CV NfL; less turn-over of children

Infants, Toddlers, & All-Age Early Learning Programs 2,222         1,275         245             3,276         197             4                7,219        6,759        Shift in strategy in CV NfL; demand continues to increase

Early Education Provider Program (CARES) 107            107            112            

Kindergarten Transition Services 555             212             767            1,154        Reduced investment by NfLs  for this service 

Quality ECE Investments 879            879            156            Increased investment in QRIS trainings 
Total for Result Area 2,359         3,141         417             3,488         197             990            10,592      9,927        

IMPROVED HEALTH

Nutrition and Fitness 146             1,113         4                  476             30               1,769        4,852        Inkind services for approx. 3,500 participants are 

captured in narrative format (previously included in 

count) 

Health Access -             93              Health Insurance Access now provided through ACA

Maternal and Child Health Care -             2,022        Discontinued F5 funding (4 P's Plus)

Oral Health 1,187         3,229         9,470          5,772         866             416            20,940      21,223      

Comprehensive Screening and Assessment 551             255             7,640          8,446        8,988        VCPH focus on capacity building resulted in fewer 

screenings

Targeted Intensive Interventions for Identified Special Needs 4                 33               37              25              

Quality Health Systems Improvement 55              55              320            Breastfeeding provider training was funded with grant 

funds in prior years

Total for Result Area 1,888         4,630         17,114        6,248         896             471            31,247      37,523      

Total Participants Served 4,958         8,003         18,639        51,115       1,667         1,485        85,867      92,758      

 FY 14-15 FY 13-14 Percent 

change

Children Receiving Services** 31,600     37,020     -15%

Parents/Caregivers/Other Family Members Receiving Services 52,782     54,445     -3%

Providers Receiving Services 1,485       1,293       15%

Total Participants Receiving Services 85,867     92,758     -7%

FY 14-15 Annual Report to First 5 California

Summary of Participants Served by First 5 California Result and Service Area

* Some child participant ages are unknown because the data collected is "group data" which 

does not ask for a child's specific age.

**Note: Participant counts represent unduplicated counts within a particular service  to the 

extent possible using current data collection formats and standards.  Some duplication 

across services will occur as group data collection for low-intensity services cannot 

differentiate when some participants may receive the same service multiple times.  



Provide the most recent compelling service outcome available for this service.

Significant strides were made this year in Ventura County’s Help Me Grow (HMG) collaborative.  With a 
focus on early learning settings, the collaborative trained preschool teachers to conduct developmental 
screenings and launched a developmental screening toolkit for early childhood educators that includes 
protocols for proper screening, referral and follow-up. A strong partnership was built with 2-1-1 Ventura, 
where 2-1-1 operators are  asking callers with young children about developmental concerns and 
facilitating appropriate referral and follow-up. 

VCPH staff have been piloting innovative approaches to expand the reach of screenings in NfL 
communities, providing services in new locations, and building capacity among other organizations to 
conduct screenings. Group screenings were piloted at NfL PACT classes for 2-3 year old children, 
reducing the total time needed by an estimated 30%. 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

Implementation of developmental screenings continues in preschools, pediatric clinics, NfLs and several 
community locations, resulting in almost 8,500 children screened. 

The percentage of children who are found eligible for services increased to 95% (from 86% last year), 
indicating screening efforts are appropriately identifying children in need of early intervention support.

The number of parents receiving navigation support increased to 460 from 205 last year with the addition 
of NfLs providing navigation support as a result of concerns being identified through developmental 
screenings. 

The number of children screened by VCPH who were 2 years of age or younger decreased to 46% (as 
compared to 60% and 52% in the prior two years), as a result of increased support provided to QRIS 
preschool programs. 

Describe the measurement tool used in the evaluation to measure the outcome.

County: Ventura Monday, October 05,2015

Service Type: Comprehensive Screening and Assessments

Result Type: Improved Child Health

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

F5VC supports the early education workforce through the ECE Stipend project (CARES Plus and 
AB212) and a variety of other trainings geared towards improving program quality and teacher 
competency. During FY 2014-15, an additional 12 early childhood educators earned a higher education 
degree, bringing the total number of educators who have completed an AA or BA degree through the 
ECE Stipend project to 147.

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

In FY 2014-15, 12 early childhood education teachers completed requirements for an AA or BA degree.

Data from a statewide administered CARES Plus survey found that 94% of Ventura County CARES
Plus recipients felt that their CARES Plus experience would have a very positive effect on the children in 
their care.

Describe the measurement tool used in the evaluation to measure the outcome.

First 5 California CARES Plus Data Base and Participant Survey

County: Ventura Monday, October 05,2015

Service Type: Early Education Provider Programs

Result Type: Improved Child Development

For Fiscal Year July 1, 2014 - June 30, 2015



 
 
 

For Fiscal Year July 1, 2014 - June 30, 2015 
 
County: Ventura Monday, October 05, 2015 
 
Result Type: Improved Systems of Care 
 
Service Type: Organizational Support 

 
 
Who was the primary audience for the service? 
 
First 5 Ventura County greatly advanced Results Based Accountability efforts with the full 
implementation of Persimmony, F5VC data collection and management system. F5VC funded partners 
received training and technical assistance on utilizing the functionalities of the system, including 
reporting and invoicing features, as well as on newly developed evaluation tools. 
 
What were the types of services provided? 

New point-in-time parent evaluation survey and program improvement surveys were launched during FY 
2014-15. In-person and webinar trainings were held on how to administer both surveys, reaching all 
funded partners who collect data in Persimmony. 

 

What was the intended result of the service? What was the community impact of the service? 

Parent survey administration by funded partners began in mid-April with outreach to parents who 
participated in services during the current fiscal year. Data from the parent survey will be analyzed by 
F5VC’s evaluation partner, Social Policy Research Institute, to answer key evaluation questions in the 
areas of Health, School Readiness, and Family Supports. 

Program improvement surveys will be collected throughout the year at the completion of services and will 
be used directly by programs for learning and continuous quality improvement. Early results from the 
program improvement surveys indicate high participant satisfaction with services received. Additional 
training on continuous quality improvement and using data to inform plan-do-study-act cycles is planned 
for FY 2015-16. 



Provide the most recent compelling service outcome available for this service.

First 5 Neighborhoods for Learning (NfLs) implement a broad range of early learning/literacy programs 
for parents and children together (PACT), targeting children in the earliest stages of development. These 
programs focus on positive interactions between caregiver and child to promote bonding and attachment, 
and emphasize the importance of reading early and often. PACT classes serve as a catalyst for 
delivering multitude of other services, including developmental screenings and family support. 
F5VC sponsored trainings addressed the needs of PACT teachers to increase their skills for serving 
children with special needs. F5VC also began developing best practices for PACT and is developing a 
roadmap for improving quality of PACT by describing the continuum of quality on various elements. 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

Almost 2,500 of parents and caregivers participating with their children in early learning activities, for a 
total of 5,141 participants. 82% of children participating in early learning activities with their parents were 
ages 0-3, greatly exceeding the target of 70% and prior year accomplishments.

Describe the measurement tool used in the evaluation to measure the outcome.

F5VC participant and service data collected through Persimmony

County: Ventura Monday, October 05,2015

Service Type: Infants, Toddlers, and All-Age Early Learning Programs

Result Type: Improved Child Development

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

Recognizing the varying needs of parents, parent education programs are tailored specifically to meet 
unique needs of each community and provide parents with quality information about child health and 
development. 

During FY 2014-15, F5VC led a concerted effort with partners at VC Behavioral Health (VCBH) and 
CBO’s to focus on saturating high-needs areas of the county with Triple P Level 2 seminars. VCBH 
aimed to universally reach all parents within the target-area, rather than targeting a subset of the 
population. Community members that had been previously trained on Triple P from varying partner 
organizations were utilized to deliver the services, and thereby built a more sustainable local capacity. 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

Approximately 14,400 age-specific parenting tip sheets were distributed to provide targeted parent 
support on a range of common parenting topics (Triple P Level 2 and 3 Services), a nearly 4,400 
increase in tip sheets as compared to the prior year.

204 parents with children ages 0-5 attended the community-led Triple P seminars in high need areas of 
the county during a 3-month period

Describe the measurement tool used in the evaluation to measure the outcome.

N/A

County: Ventura Monday, October 05,2015

Service Type: General Parenting Education and Family Support Programs

Result Type: Improved Family Functioning

For Fiscal Year July 1, 2014 - June 30, 2015



 
 
 
For Fiscal Year July 1, 2014 - June 30, 2015 
 
 
 

County: Ventura        Monday, October 05, 2015 

Result Type: Improved Systems of Care 

Service Type: Policy and Broad Systems-Change Efforts 

 
 

Who was the primary audience for the service? 
The F5VC Parent Leadership Series “Leaders for Change: Protective Factors in Action” is a 
collaborative-driven project whose primary audience was parents of children 0-12. A total of 36 parents 
completed the Parent Leadership series, with another 16 parents participating in the Parent Leadership 
Training-of-Trainers (TOT) module, for a total of 57 parents trained. 
 
What were the types of services provided? 

A Training-of-Trainers (TOT) module brought together staff and parent leaders who have participated in 
one of the prior parent leadership trainings, and share a commitment to parent/family leadership and 
supporting strong families through the Five Protective Factors. 

Subsequent sessions were co-facilitated by an NfL parent who attended a Training of Trainers in 
January and a First 5 staff member. 

 
What was the intended result of the service? What was the community impact of the 
service? 
 
Parents identify and build on their leadership strengths by looking at Leadership of Self and Family, 
Leadership of Family and Community, and Leadership of Community and Systems. After identifying a 
problem in their community, parents developed a plan of action that they will continue to work on. 
Parent Leadership - Leaders for Change Training-of-Trainers focused on the Leaders for Change 
curriculum content with significant time spent developing capacities as trainers - improving facilitation 
skills, deepening understanding of how adults learn, and incorporating essential process elements of 
family support practice into the work. Plans are underway for facilitating an ongoing parent leaders 
council/network. 

 



Provide the most recent compelling service outcome available for this service.

The Rio NfL successfully completed a pilot project to assign unique student identifiers to preschoolers 
within the Rio School District. The collaboration with preschool providers has resulted in a streamlined 
process for collecting and entering preschool enrollment data into the student information database. The 
district aligned the pilot with kindergarten enrollment timelines and as a result now has ID’s on the 
current cohort of Kindergarteners, as well as the prior year, and the following year. The process 
developed in Rio will be used to pilot a similar system in other district. 

Nearly 60 First 5 funded preschool spaces were successfully converted to State Preschool during the 
year, allowing First 5 Ventura County to invest these dollars in facilities, further expanding the number of 
available publicly-funded preschool slots. Once the facilities set-up is completed a total of 150 additional 
State Preschool spaces will be available in high-needs areas of the county. 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

In FY 2014-15, 1,620 children attended F5VC funded preschool programs or received scholarships to 
subsidize their enrollment.

Of the 1,746 children served in FY 2013-14, 81 percent of all four-year-old children achieved the 
“building” or “integrating” levels on measures of developmental competency.

58 First 5 funded preschool spaces were converted to State Preschool funded spaces during FY 2014-
15. 
As a result of investing those savings into facility set-up, an additional 150 State Preschool spaces will 
become operational in FY 2015-16.

Describe the measurement tool used in the evaluation to measure the outcome.

Desired Results Developmental Profile 2010

County: Ventura Monday, October 05,2015

Service Type: Preschool Programs for 3 and 4 Year Olds

Result Type: Improved Child Development

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

First 5 Ventura County has championed access to quality preschool since its inception.  Through the 
work of our implementation partner, the Ventura County Office of Education (VCOE), 116 sites are 
participating in our quality initiative, including 48 family child care homes.  Largely due to technical 
assistance, coaching and trainings, 64 of the 89 sites rated in FY 2014-15 were in the highest quality 
tiers of 4 or 5.  Of the 4,000 children served in QRIS preschool programs, more than 2,700 received 
developmental screenings through the support of Help Me Grow.

VCOE is building capacity and consistency by bringing together a Peer Learning Community of QRIS 
coaches and coaches/trainers from other early childhood organizations. The goal of this Professional 
Development cadre is to align practices and protocols, and for shared learning.

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

In FY 2012-13, 43 early education sites participated in QRIS, representing 75 classrooms and 2,000 
children in 9 school districts. By FY 2014-15, the number of sites participating in QRIS nearly tripled to 
116, reaching 4,000 children with comprehensive, high quality services. Of the 116 sites, 48 are family 
child care providers. 

55% of all participating programs have a Tier 4 or 5 rating, meaning programs are of good to excellent 
quality.

In FY 2014-15, more than 2,700 children in QRIS programs received developmental screenings

Describe the measurement tool used in the evaluation to measure the outcome.

RTT ELC T-QRIS Matrix
ERS
CLASS
ASQ and ASQ-SE

County: Ventura Monday, October 05,2015

Service Type: Quality ECE Investments

Result Type: Improved Child Development

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

Several accomplishments were realized this year in the development of countywide systems initiatives in 
prenatal care and promoting breastfeeding.  Co-convened by First 5 and Ventura County Public Health, 
a prenatal workgroup focuses on identifying opportunities to improve systems of prenatal care in Ventura 
County and spearheaded the development of a Prenatal Bill of Rights, which aims to advance a shared 
vision of quality prenatal care across settings and providers.

An ongoing convening of birthing hospitals has resulted in all six local hospitals either having achieved or 
actively working towards “Baby Friendly” status. F5VC’s Breastfeeding Friendly (BFF) Campaign asks 
local businesses and employers to show their support for children and families and build a healthier 
workplace by becoming ‘Breastfeeding Friendly’. Campaign partners include two large malls and the 
County of Ventura, which was one of 12 award recipients to receive the California Mother-Baby Friendly 
Workplace Award.

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

N/A

Describe the measurement tool used in the evaluation to measure the outcome.

N/A

County: Ventura Monday, October 05,2015

Service Type: Quality Health Systems Improvement

Result Type: Improved Child Health

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

Several accomplishments were realized this year in the development of countywide systems initiatives 
around strengthening families.  Through partnership-based collaboratives with county agencies, schools 
and community organizations, common frameworks for addressing the needs of young children and their 
families were created and advanced.      
F5VC championed the Five Protective Factors framework to create a common language and approach to 
family needs, and built on that framework to align partners in ACE’s and trauma informed care. Under 
the leadership of F5VC, a Family Strenthening workgroup regularly brings together  child/family serving 
agencies to focus on trauma informed care and community strategies for promoting resilience. The group 
recently launched a new learning community to promote change across and within systems, with 50 
practitioners attending the first session. Partnering with ACEs Connection, a Ventura County ACEs 
Connection web-based group will soon be launched.

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

Not applicable

Describe the measurement tool used in the evaluation to measure the outcome.

Not applicable

County: Ventura Tuesday, October 06,2015

Service Type: Quality Family Functioning Systems Improvement

Result Type: Improved Family Functioning

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

F5VC incorporates two evidence-based practices to support parents through our place-based 
Neighborhoods for Learning (NfL): NfL staff are implementing 5 Protective Factors as a framework for 
addressing family needs along with all levels of Triple P. NfL staff work as multi-disciplinary teams to 
promote parents’ knowledge of early childhood development, their role in supporting healthy 
development, and connections with resources or appropriate services. NfL staff trained in the evidence-
based Triple P parenting program engage families through Triple P seminars, provide case 
management, and refer to Triple P-trained clinicians for more intense services, such as in individual and 
group clinical parenting interventions.

In FY 2014-15, F5VC and partners leveraged $135,340 or 28% in MediCal and Mental Health Services 
Act Prevention and Early Intervention funds through Triple P services.

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

In FY 2014-15, 2,928 participants received service coordination and case management support to 
access needed services, a 2% increase over prior year service levels despite level funding.

Clinicians trained in the Triple P model engaged parents of 543 children in individual and group clinical 
parenting interventions (Triple P Level 4 and 5 Services), with 75% of parents reporting a reduction in 
their child's symptoms or problem behaviors. 

Describe the measurement tool used in the evaluation to measure the outcome.

F5VC Participant and Service data collected in Persimmony (F5VC’s data base).
Ohio Scales, Preschool and Youth Worker Intake Forms (Triple P Levels 4 and 5).

County: Ventura Monday, October 05,2015

Service Type: Targeted Intensive Family Support Services

Result Type: Improved Family Functioning

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

F5VC champions the Ventura County Children’s Oral Health Collaborative (OHC), a cross-sector 
collaboration of non-profit organizations, county agencies, oral health providers and community 
advocates dedicated to eliminating untreated dental decay in Ventura County.  Using a Collective Impact 
model, the OHC brings together 30 representatives from more than 20 organizations to focus on one of 
three areas: Increase Access to Care; Prevention, Education and Empowerment; and Advocacy.  

The OHC developed the “Brush Well, Drink Well, Eat Well, Live Well” oral health curriculum, to 
implement a consistent parent education teaching tool across multiple agencies and organizations in the 
county. Over 50 health educators from 20 organizations attended train-the-trainer sessions and 
committed to reaching a target of 500 parents. This group established a partnership with the two local 
hospital residency programs to train family care physicians to conduct oral health assessments/care in 
their work. 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

Close to 13,000 fluoride varnish applications were delivered county wide through medical offices, county 
clinics, preschools and family resource centers. This represents a slight decrease from FY 2013-14 due 
to fewer resources. 416 medical providers and staff were provided training in fluoride varnish 
applications and oral health education, as well as on obtaining MediCal reimbursement. Preventive oral 
health services were distributed proportionate to high need areas of the county. A significant increase in 
oral health screenings and treatments services was observed in Santa Paula, Fillmore and Thousand 
Oaks, which are areas of the county identified as underserved in prior years. The number of parents 
receiving oral health education nearly doubled over the past two years. The FY 2014-15 targets were 
exceeded by approximately 2,100 parents, due to outreach to non-CHDP providers, including private 
providers and expanded outreach to Mixtec population, FRC parents, and farm worker sites.

Describe the measurement tool used in the evaluation to measure the outcome.

F5VC participant and service data collected in Persimmony

County: Ventura Tuesday, October 06,2015

Service Type: Oral Health

Result Type: Improved Child Health

For Fiscal Year July 1, 2014 - June 30, 2015



 

 

 

County Evaluation Summary 



First 5 Ventura County (F5VC) promotes results-based accountability by conducting an annual 
evaluation of its investments to monitor provider performance, facilitate continuous quality improvement, 
and to guide strategic decision-making. Each year F5VC program staff work with the Commission to 
review, refine, and update the accountability and evaluation frameworks to incorporate newly funded 
activities, new evaluation interests, new strategic priorities, build on prior evaluation findings, and set 
new benchmarks. 

In FY 2014-15, F5VC continued previous year’s efforts towards streamlining evaluation activities. The 
accountability and evaluation frameworks were further refined to better communicate select key 
indicators in relation to commission investments. F5VC also finalized a point-in-time parent survey 
designed to assess the impact of funded services, as well as a set of program improvement surveys 
specific to the type of service provided.

The F5VC Parent Survey was distributed for the first time in April 2015 to the approximately 7,000 active 
clients who received services within FY 2014-15. Nearly 2,860 surveys were completed, resulting in a 
42% response rate. The survey aims to explore the impact of multiple service interventions on parent 
knowledge and access to resources, as well as child’s access to health services. The Commission seeks 
to answer evaluation questions about its progress towards the three key F5VC outcomes articulated in 
the Commission’s Evaluation Framework: access to care; kindergarten readiness; and, knowledge of 
child development, resources, and parenting.

Through a competitive bid process, F5VC selected Social Policy Research Institute (SPRI) to conduct a 
comprehensive analysis of F5VC’s Parent Survey for FY 2014-2015. The goal of the survey analysis is 
to help F5VC make meaning of the results in ways that will help support continuous efforts to strengthen 
and improve programs and to measure progress towards desired outcomes.

In addition, a series of program quality improvement surveys was implemented for the first time during 
the 4th quarter in FY 2014-15. Through these surveys, F5VC funded partners obtain immediate 
feedback on parent knowledge/learning and satisfaction with services for continuous quality 
improvement from parents who participate in early learning for parents and children together, parenting 
education, or general family support services. Survey entry is designed in Persimmony so that reports 
can easily be generated and sorted to promote use of the data by funded partners.  A total of 328 
surveys have been collected in FY 2014-15.  Initial results indicate overall high rates of participant’s 
satisfaction, and that services are meeting family needs. 

F5VC utilizes Persimmony, an online data management solution also used by several other First 5 
County Commissions. Within Persimmony, program staff are able to enter individual-level data into a 
singular relational database that can then be queried using the built-in export and report functions. 
Individual-level data is linked across the database using each client’s unique client identification number. 
In addition to individual-level data, Persimmony also stores program-level data that can be queried by 
program staff. Selected county partners, including Ventura County Behavioral Health (VCBH) and the 
CARES program administered by the Ventura County Office of Education, also maintain internal data 
management systems that contain additional detailed information not stored in Persimmony.  In each 
case, staff integrated data from detailed exports into the benchmark summaries. 
During FY 2014-15, F5VC also implemented Pinwheel, an online data base specifically designed to track 
QRIS data as well as to generate automatic QRIS tier ratings for participating sites. 

Describe the evaluation findings reported during the fiscal year

Annual Report Form 3 (AR-3)
County Evaluation Summary

For Fiscal Year July 1, 2014 - June 30, 2015



F5VC’s accountability and evaluation design is anchored in the F5VC Evaluation Frameworks, which 
defines a set of evaluation questions and performance benchmarks within three goal areas: Children are 
healthy; Children have language and social-emotional skills; Families have resources they need. The 
data reporting cycle is such that evaluation results for the current FY are available in the following FY. 

Since F5VC’s transition to Persimmony, data on participants and services tied to the accountability 
benchmarks is available shortly after the close of the FY. The F5VC FY 2014-15 Annual Accountability 
Report is submitted as an attachment. Highlighted findings from the report include:

• Recognizing the importance of reaching children early, 65% of all children served across First 5 funded 
partners were zero to three years old.
o 82% of children participating in early learning activities with their parents were ages 0-3, greatly 
exceeding the target of 70% and prior year accomplishments. 
• Implementation of developmental screenings continues in preschools, pediatric clinics, NfLs and 
several community locations, resulting in almost 8,500 children screened. 
o The percentage of children who are found eligible for services increased to 95% (from 86% last year), 
indicating screening efforts are appropriately identifying children in need of early intervention support.
• Preventive oral health services were distributed proportionate to high need areas of the county. A 
significant increase in oral health screenings and treatment services was observed in Santa Paula, 
Fillmore and Thousand Oaks, which are areas of the county identified as underserved in prior years.

In all, the FY 2014-15 annual accountability results of funded activities demonstrated the success of 
F5VC funded partners reaching projected capacity to deliver services to children and families, improving 
the community infrastructure that supports them, and producing desired outcomes for children’s health, 
early learning, and positive family functioning.

Social Policy Research Institute (SPRI) is in the process of conducting a comprehensive analysis of 
F5VC’s Parent Survey which will form the basis for the FY2014-2015 Evaluation Report. Evaluation 
findings are expected to be available in November 2015. 

Initial analysis of program quality improvement surveys indicate high rates of participant satisfaction. 
F5VC will provide engage consultant(s) to provide training and technical assistance to funded partners 
on using the data through plan/do/study/act cycles, supporting continuous quality improvement. 

Describe the policy impact of the evaluation results

Annual Report Form 3 (AR-3)
County Evaluation Summary

For Fiscal Year July 1, 2014 - June 30, 2015



The F5VC Annual Accountability Report (AAR) for FY 2013-14 was completed in February 2015 and 
presented to all F5VC Commission members for review. The report presented analysis of findings across 
the three outcome areas of: Access to Care; School Ready Prior to Kindergarten; and Knowledge of 
Child Development, Resources, and Parenting. 

For each outcome area, detailed tables compared targeted benchmarks to actual program performance 
measures, and indicated whether performance benchmarks were or were not achieved. 
Recommendations for further action were identified for each investment area and informed training and 
technical support provided to funded partners in FY 2014-15.

For example, the FY 2013-14 Accountability Report identified that oral health screenings and treatments 
were largely concentrated within two communities, which were overrepresented relative to other high-
need areas of the county, such as Simi Valley, Moorpark, and Thousand Oaks. F5VC successfully 
worked with funded partners providing oral health services to more effectively outreach and deliver 
services to children in these underrepresented, high need areas during FY 2014-15.

The findings from the FY 2013-14 Accountability Report were also shared with committees composed of 
community stakeholders, collaborating agencies, parents and subject matter experts, all of whom guide 
program development and review progress toward meeting established goals. F5VC staff engaged 
funded partners in the review of evaluation findings for the purposes of learning, continuous quality 
improvement, and enhancing partners’ abilities to directly communicate program impacts at the local 
level among participants, partners, and community stakeholders. A focal point of this work is the 
Neighborhood for Learning Leadership Community, a community-of-practice for F5VC NfL implementers 
that provides a forum for sharing best practices, advancing common vision and strategies, and 
strengthening relationships. 

FY 2014-15 concluded the first full fiscal year of using Persimmony for data collection on participants, 
services, and outcomes and for funded partner invoice submission. More than 90 F5VC funded partner 
staff were trained in the use of the new system. Within Persimmony, program staff are able to enter 
individual-level data into a singular relational database that can then be queried using the built-in export 
and report functions. Throughout the year, funded partners requested and received additional training on 
more advanced reporting functions. The ability to easily generate reports on their performance led to 
more effectively using data for decision making on program implementation and follow-up with clients. In 
addition, the implementation of the fiscal module led to increased efficiency, which in turn resulted in 
quicker invoice processing times and reduced need for year-end amendments. 

Annual Report Form 3 (AR-3)
County Evaluation Summary

For Fiscal Year July 1, 2014 - June 30, 2015



Ethnic Breakdown of Population Served Total %

Alaska Native/American Indian 0.1%

Asian 2.2%

Black/African-American 0.6%

Hispanic/Latino 74.8%

Pacific Islander 0.2%

White 17.5%

Multiracial 3.8%

other 0.9%

Total of Population Served 100%

Ethnicity of Population Served*

**Where ethnicity is known

FY 14-15 Annual Report to First 5 California

Summary of Participants Served - Ethnicity  

0.1% 2.2%
0.6%

74.8%
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Primary Language Spoken in the Home % Children % Parents

English 41.42% 35.73%

Spanish 54.97% 54.87%

Cantonese

Mixteco 2.44% 8.56%

Vietnamese 0.09% 0.03%

Korean 0.07% 0.03%

Mandarin 0.05% 0.02%

Farsi

Filipino (Tagalog) 0.04% 0.02%

other 0.93% 0.75%

Total of Population Served 100% 100%

Primary Language of Children**

Primary Language of Parents, Caregivers** 

**Where primary language is known

FY 14-15 Annual Report to First 5 California

Summary of Participants Served -  Primary Language 
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Introduction 
 
At the heart of First 5 Ventura County are 11 Neighborhoods for Learning (NfLs), a community-based service system for early care and 
education.  This nationally recognized place-based model provides parents with high quality, locally based resources to help them raise children 
who are healthy, nurtured, and prepared to meet their full potential.  Each of our First 5 NfLs is governed by its community and decides how best 
to serve the area’s health, early learning and family support needs. NfL resources may include preschools or preschool scholarships, family 
resource centers (currently 25 throughout the county), and early learning activities for children 0-3.  
 
Through partnerships with the Ventura County Health Care Agency and other local organizations, F5VC also provides community-based access to 
health services, dental treatment, developmental check-ups, behavioral health services and parent education through local Neighborhood for 
Learning, thereby increasing access to essential services for families with young children. 
 
The FY 2014-15 Annual Accountability Report aggregates performance data1 from First 5 Ventura County funded partners to populate the 
performance measures of the accountability benchmarks, which are established each year and align with the service provisions of funder 
partner contracts. The FY 2014-15 Annual Evaluation Report, which will be released later in 2015, will provide a full description of the population 
served and a more comprehensive analysis of the progress made towards the Commission’s evaluation outcomes. Together, the Annual 
Accountability Report and the Annual Evaluation report guide First 5 Ventura County towards improving the performance of its programs and 
services, thus improving the lives of children and families it serves, and the communities they live in. 
 
With many thanks to our collaborative partners countywide, we are proud to report our accomplishments for FY 2014-15 and look forward to 
continuing this important work into the future.   
 

Claudia Harrison 
 

                                                           
1 Data on participants served, services provided, and outcomes were largely extracted by First 5 Ventura County staff from Persimmony, the Commission’s data management software 

system. The report also includes data collected outside of Persimmony by the County of Ventura Public Health and Behavioral Health departments.  
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 Close to 8,500 children received developmental screenings in 
diverse settings, including preschools, pediatric clinics, NfLs and 
several community locations.  

o The percentage of children who are found eligible for 
services increased to 95% (from 86% last year), 
indicating that screening efforts are appropriately 
identifying children in need of early intervention 
support. 

 

 79% of children participating in early learning activities with 
their parents were ages 0-3, greatly exceeding the target of 70% 
and prior year accomplishments.  

 

 An additional 12 early childhood educators earned a higher 
education degree, bringing the total number of educators who 
completed an AA or BA through the ECE Stipend project to 147. 

 Preventive oral health services were distributed proportionate 
to high need areas of the county. A significant increase in oral 
health screenings and treatment services was observed in Santa 
Paula, Fillmore and Thousand Oaks, which are areas of the 
county identified as underserved in prior years. 

 

 The number of parents receiving oral health education nearly 
doubled over the past two years, reaching nearly 5,800 parents. 

 

 The number of parents participating in parent education 
programs continues to grow to 3,581 participants, a 29% 
increase over last year. This increase largely reflects the 
expansion of Triple P Level 2 and 3 services at NfLs and other 
community locations. 

 
 

 
 

 Continue to identify opportunities to convert First 5 funded 
preschool spaces to public funding sources whenever 
possible.  

 

 Expand innovative approaches for conducting 
developmental screenings, such as 2-1-1, libraries, and NfLs; 
screening children as early as possible, preferably by 2 years 
of age or younger. 

 

 Deploy a “universal” approach to parent education, 
saturating high-need areas of the county with Triple P Level 
2 seminars.  

 

 Closely monitor utilization of oral health program 
allocations and work with providers to expand funding 
sources. Further develop outreach strategies for uninsured 
children and underserved areas.  
 

 Further align annual benchmarks and data collection 
methodology to eliminate duplication of participant counts 
to greatest extent possible.  
 

  

Summary of Findings 

Recommendations 
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Goal 1: Children have the language and social emotional skills they need to succeed in school 

 

 
Because…. 
 Disparities in development are evident as early as 9 months of age, with the disparities growing larger and more significant by 24 months. 
 Too few children enter Kindergarten prepared to learn.  
 We can close the school readiness gap before it becomes an achievement gap. 
 Delays in language or other areas can affect school readiness. But, early intervention services can greatly improve a child’s development and 

reduce the need for special education services later. 
 

Quality Preschool 
First 5 Ventura County continues to invest in preschool through partnerships with local school districts, the county’s Office of Education, State 
Preschool providers, Head Start, and community based organizations. First 5 funds ongoing preschool operating costs, start-up of new 
programs, scholarships, and county-wide quality improvement and workforce development efforts. First 5 Ventura County also partners with 
the Economic Development Collaborative of Ventura County (EDC VC) to provide low cost capital for new facilities. 
 

Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/ Funded 
Programs 

# of children attending First 5 funded 
preschools  
 

1,369 spaces and 
children 

1,369 spaces 
1,620 children2  

1,746 children   Neighborhoods for 
Learning 

 Preschool Expansion 

 Quality Rating and 
Improvement System 
(QRIS)  

# of early education programs participating in 
QRIS 
 

116 programs 116 programs 116 programs  

% of participating preschools rating at the top 
two tiers of quality 

51 sites 64 sites (55%) 24 sites (44%) 

                                                           
2 The annual accountability target for children attending preschool was developed on the basis of the number of First 5 funded preschool spaces. However, due 
to turnover of children throughout the year, the number of children served typically exceeds the number of spaces. The results listed for FY 2014-15 reflect 
both the number of spaces and the number of children served. Close to 60 of First 5 funded spaces were successfully converted to the more sustainable State 
Preschool funding source. Funded partners were able to re-invest these dollars in one-time facilities set-up, creating capacity for an additional 150 State 
Preschool spaces in subsequent years. 
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Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/ Funded 
Programs 

# of early education teachers completing 
requirements for AA or BA degree 
 

10 early education 
teachers  

12 early education 
teachers 

14 early education 
teachers  

CARES Plus 

# of additional Community Investment Loan 
Fund (CILF) loans issued to increase licensed 
capacity 
 

3 CILF loan 2 CILF loans3  2 CILF loans were 
in process of being 
finalized 

CILF 

 

 

Early Learning for Parents and Children Together (PACT) 
First 5 Neighborhoods for Learning (NfLs) implement a broad range of family literacy and early learning for parents and children together (PACT) 
programs, targeting children in the earliest stages of development. These programs focus on positive interactions between caregiver and child to 
promote bonding and attachment, and emphasize the importance of reading early and often. 

Benchmark FY 2014-15 
Targets 

FY 2014-15  
Results 

FY 2013-14 
Results 

Investments/Funded 
Programs 

# of parents and caregivers participating with 
their children in early learning activities. 

2,712 parents and 
caregivers 

3,278 parents and 
caregivers 
 

3,052 parents and 
caregivers 

 Neighborhoods for 
Learning 

 Mixteco Indigenous 
Community Organizing 
Project (MICOP) 

% of children in First 5 funded early learning 
activities ages 0-3. 
 

70% of children 79% of children4  75% of children 

 

  

                                                           
3 The two Community Investment Loan Funds increased licensed capacity in Ventura County by 120 new spaces, including 40 spaces for infants and toddlers, in 
high-need areas of Santa Paula and Fillmore. 
 
4 Recognizing the importance of reaching children early, 79% of children served by First 5 funded partners in early learning PACT classes were zero to three 
years old, greatly exceeding the target of 70%. 
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Developmental Surveillance 
First 5 Ventura County partners with Ventura County Public Health (VCPH) and the Landon Pediatric Foundation to create a comprehensive 
system to increase the number of children receiving an age appropriate developmental screening. Pediatrician and family practice providers 
receive training and technical assistance to integrate surveillance, screening, assessment, and referrals for developmental problems in young 
children into routine well-child care. Health educators provide developmental check-ups in community-based settings to detect possible 
developmental delays, refer children, and support their access to early intervention services.  

Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/Funded 
Programs 

# of children receiving developmental 
screening through NfLs or at participating 
clinic sites 

8,000 children 8,447 children 
 

 Pediatric 
Clinics: 4,700  

 VCPH: 891  

 NfLs: 120   

 QRIS: 2,736  

6,144 children  
 
2,821 additional 
children screened 
in QRIS preschools 

 Ventura County Public 
Health – Health 
Educators 

 Landon Pediatric 
Foundation – Help Me 
Grow 

 QRIS Preschools 

 Neighborhoods for 
Learning 

% of children screened by VCPH who are 2 
years of age or less (<24 months) 
 

60% of children 46% of children5 
 

60% of children  Ventura County Public 
Health – Health 
Educators 

 Neighborhoods for 
Learning 

% of children screening positive for a 
developmental concern referred to follow-up 
assessment and early intervention services 

 100% of children 
 
 
 

100% of children  

 85% of referrals 
were accepted 
by parents 

100% of children  

 86% of referrals 
were accepted 
by parents 

# of referrals followed to determine eligibility 
for services in programs such as Early Start, 
Special Education, Tri-Counties 
 

100% of referrals All accepted 
referrals were 
followed 

 95% of referrals 
were eligible for 
services 

All accepted 
referrals were 
followed  

 84% of referrals 
were eligible 
for services 

 Ventura County Public 
Health – Health 
Educators 

 Neighborhoods for 
Learning 

                                                           
5 The percentage of children screened by Ventura County Public Health (VCPH) who were 2 years of age or younger decreased to 46% (as compared to 60% and 
52% in the prior two years), as a result of increased support provided by VCPH staff to QRIS preschool programs. 
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Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/Funded 
Programs 

% of children linked with community-based 
services, NfLs, Parent Navigator, etc. who 
were not eligible for early intervention 
services through Early Start, School Districts, 
etc.  

80% of children 100% of children  
 

100% of children  
 

 

# of parents receiving individualized 
navigation support as a result of 
developmental screening 

300 parents 460 parents6  

 268 parents 
through VCPH 

 192 parents 
through NfLs 

205 parents  

  

                                                           
6 More QRIS preschool programs and NfLs are integrating developmental screenings into their programming and are supporting parents in navigating the early 
intervention services. As a result, the number of parents receiving navigation support increased to 460 from 205 last year. Participant data on navigation 
support was captured in this year’s report. 
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Goal 2: Children are healthy 
 

 

Because… 
 Children without insurance fail to get medical care, go without prescriptions filled, or without preventive visits. 
 Tooth pain keeps many children home from school or distracted from learning. Early childhood cavities is the number ONE chronic disease 

affecting young children. 
 Early obesity can track into adulthood and affect future health and well-being. 
 

Obesity Prevention 
Together with the Neighborhoods for Learning and Ventura County Public Health (VCPH), First 5 Ventura County (F5VC) implements several 
obesity prevention strategies, including parent education on healthy nutrition and physical activities, and promotion of breastfeeding friendly 
practices in hospitals and workplaces. 

Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/Funded 
Programs 

# of parents and caregivers attending 
workshops on child nutrition and physical 
activity, with a focus on communities without 
access to existing VCPH-funded nutrition 
education 
 

344 parents and 
caregivers 

1,770 parents and 
caregivers7  

 
 

1,283 parents and 
caregivers 
 

 VCPH Health Educators 

 Neighborhoods for 
Learning 

% of funded programs will adopt and adhere 
to First 5 standards for nutrition and physical 
activity 
 

100% of funded 
programs 

100% of funded 
programs 

100% of funded 
programs 

 F5VC Funded Partners 

# of hospitals who will implement quality 
improvement and policy development to 
support and promote breastfeeding  
 

6 hospitals  All 6 maternity care 
hospitals 

All 6 maternity care 
hospitals 

 F5VC 

                                                           
7 The number of participants attending workshops on nutrition and physical activity includes aggregate data, thus has some duplication. The number of 
individual clients served in FY 2014-15 was 261, with an additional 1,509 participants reported as aggregate. 
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Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/Funded 
Programs 

# of large employers will adopt and 
implement workplace lactation guidelines 
and earn F5VC Breastfeeding Friendly 
recognition  
 

5 large employers 6 large employers 3 employers joined 
the Breastfeeding 
Friendly Workplace 
Campaign 

 F5VC 

# of new providers who will earn a 
certification as a Certified Lactation 
Counselors (New in FY 2014-15) 
 

40 providers 55 providers  
 

N/A  

 
 
 
 

Oral Health 
Through partnerships with Santa Barbara-Ventura Counties (SB-VC) Dental Care Foundation and Clinicas del Camino Real, First 5 Ventura County 
provides parent education, oral health screenings, dental cleanings, x-rays, and fillings for children 0-5 either on site or through a mobile unit. 
First 5 Ventura County also invests in training and support to increase the capacity of local medical and dental health providers to provide 
fluoride varnish. Private dentists are recruited to volunteer in support of these programs. 
 

Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/   Funded 
Programs 

# of fluoride varnish applications delivered to 
children in pediatric physician/medical offices 
or clinics and non-medical settings, such as 
preschools, family resource centers 

13,250 fluoride 
varnish 
applications 

12,706 fluoride 
varnish applications 
 

14,994 fluoride 
varnish applications 

 Santa Barbara-Ventura 
Counties Dental Care 
Foundation  

 Clinicas del Camino Real 

 Ventura County Public 
Health 

# of children receiving oral health screenings 
and treatment services (e.g. cleanings, dental 
exams, x-rays, fillings) 
 

1,500 children 1,467 children 693 children  Santa Barbara-Ventura 
Counties Dental Care 
Foundation  

 Clinicas del Camino Real 
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Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/   Funded 
Programs 

# of parents and caregivers receiving 
preventive oral health education 
 

3,600 parents 
and caregivers 

5,771 parents and 
caregivers8 

4,677 parents and 
caregivers 

  

Children served are proportionally distributed 
across the county and reflective of high need 
areas 

Children served 
are 
proportionally 
distributed 
across the county 
and reflective of 
high need areas 

Oral health 
preventive services 
(i.e., fluoride 
varnish) were 
distributed 
proportionately to 
high need areas of 
the county9 

 
 

Oral health 
preventive services 
(i.e., fluoride 
varnish) were 
accessible across 
the county and 
distributed 
proportionately to 
areas of high need. 
 

Oral health 
screenings and 
treatments were 
largely concentrated 
within Oxnard and 
Ventura, which 
were over-
represented 
relative to other 
high need areas of 
the county (i.e., Simi 
Valley, Moorpark, 
and Thousand Oaks) 

                                                           
8 The number of parents receiving oral health education greatly exceeded the target largely due to increased outreach to non-CHDP providers and private 
providers, expanded services into Fillmore and Piru in collaboration with local school districts, and expanded outreach, e.g. MICOP, faith-based community, NfL 
parents and farmworker sites. 
 
9 A significant increase in oral health treatment services was observed in Santa Paula, Fillmore and Thousand Oaks, which were areas of the county identified as 
underserved in prior years. 
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Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/   Funded 
Programs 

# of new volunteer dentists recruited to 
provide oral risk assessments and fluoride 
varnish to children at community events  
 

15 new volunteer 
dentists 

13 volunteer dentists 7 new volunteer 
dentists  

 Santa Barbara-Ventura 
Counties Dental Care 
Foundation  

# of clinics with lower participant numbers 
which increase the number of fluoride varnish 
applications by 50%. 
 

6 clinics 7 clinics 6 clinics  Ventura County Public 
Health 

 

# of medical providers will receive fluoride 
application training 
 

120 medical 
providers 

416 medical 
providers10  

NEW in FY 2014-15 
 

 
 

 

 

 

 

 

 

 

 

 

                                                           
10 Ventura County Public Health greatly expanded their fluoride application training for medical providers to include non-CHDP providers and private medical 
practices. 
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Goal 3: Families have the resources they need 
 

 

Because…  
 Helping parents be the best they can be, even under stress, protects and nurtures young children while promoting their development 
 

Parent Education  
Through NfLs, MICOP and Ventura County Public Health/Behavioral Health professionals, First 5 Ventura County empowers families through 
parenting education, implements the Triple P positive parenting program, and addresses children’s social-emotional and behavioral concerns. 
 

Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/   Funded 
Programs 

# of parents or caregivers participating in 
parent education activities related to early 
childhood health, development, and safety 
 

2,902 parents or 
caregivers 

3,785 parents or 
caregivers11 

 
 

2,528 parents or 
other caregivers 

 NfLs 

 MICOP 

 Ventura County Public 
Health – Health Educators 

 Ventura County Behavioral 
Health – Triple P 

% of parents who participate in Triple P 
Levels 4 and 5 interventions reporting a 
reduction in their child's symptoms or 
problem behaviors 
 

84% of parents 75% of parents12 

 
 

74% of parents Ventura County Behavioral 
Health – Triple P 
 

  

                                                           
11 Participation in parent education classes and Triple P Level 2 and 3 seminars continues to exceed targets. Concerted efforts with Ventura County Behavioral 
Health (VCBH) focused on saturating high-need communities in the county for universal implementation of Triple P seminars for positive parenting. 
 
12 Symptom and problem behavior reduction as a result of Triple P Levels 4 and 5 intervention is measured through one of two tools: a parent-completed 
assessment and a clinician-completed assessment; the clinician-completed tool tends to show higher outcomes as compared to parent reported results. The  
FY 2014-15 result reflects the parent-completed measure. 
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Service Coordination and Case Management 
First 5 Neighborhoods for Learning (NfLs) and countywide implementation partners, including: Ventura County Public Health (VCPH) and MICOP, 
offer service coordination and case management to address identified needs and help families access appropriate services. 
 

Benchmark FY 2014-15 
Targets 

FY 2014-15 
Results 

FY 2013-14 
Results 

Investments/Funded Programs 

# of families receiving service 
coordination/case management support to 
access needed services  

1,891 families 2,053 families 
 

2,128 families  
 

 NfLs 

 MICOP 

 Ventura County Public 
Health – Health Educators 
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Accountability 
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Accountability 
Report

Desired Outcomes

Point-in-time Parent Survey

DRDP

Annual Evaluation Report 

Continuous Quality 
Improvement 

Surveys



Evaluation Framework



Evaluation FrameworkAccountability Benchmarks
 

 

 

Outcomes: School Ready Prior to Kindergarten 
 

Investments 
 

Funded Programs FY 2013-14  
Accountability Targets 

FY 2014-15  
Accountability Targets 

Early Learning for Parents and 
Children Together (PACT) 

 Parents or caregivers 
participate with their children in 
First 5 early learning activities 

 Children are reached in the 
early years (0-3) 

 Neighborhoods 
for Learning 

 Mixteco 
Indigenous 
Community 
Organizing 
Project (MICOP) 
 

2,583 parents/caregivers will 
participate with their children in 
First 5 funded early learning 
activities. 

2,712 parents/caregivers will 
participate with their children in 
First 5 funded early learning 
activities. 

70% of children in First 5 funded 
early learning activities will be ages 
0-3. 

70 % of children in First 5 funded 
early learning activities will be ages 
0-3. 

Preschool 

 Children attend preschool as a 
result of First 5 funding and 
are prepared to enter 
kindergarten 

 Preschools are of high quality  

 Capacity building efforts result 
in a more qualified workforce 

 Licensed capacity increases 

 Neighborhoods 
for Learning 

 Preschool 
Expansion 

 Quality Rating 
and 
Improvement 
System (QRIS)  

1,359 children will attend First 5 
funded preschools  
 

1,369 children will attend First 5 
funded preschools  

85% of children will achieve 
“building or integrating level” on 
measures of social and cognitive 
development as measured by 
DRDP 2010  

85% of children will achieve 
“building or integrating level” on 
measures of social and cognitive 
development as measured by 
DRDP 2010  

55 early education programs will 
participate in QRIS 

116 early education programs will 
participate in QRIS1 

45% of participating preschools will 
rate at the top two tiers of quality 

51 participating preschools will rate 
at the top two tiers of quality2 

CARES Plus 10 additional early education 
teachers will complete 
requirements for AA or BA degree 

10 additional early education 
teachers will complete 
requirements for AA or BA degree 

                                                           
1
 RTT Target at end of 2015: 116 early education programs participate in QRIS 

2
 RTT Target at end of 2015: 61 early education programs who participate in QRIS will be in the top two tiers of quality 

GOAL:Children have the language and social-emotional skills they need to succeed in school 

Accountability Benchmarks
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How are we doing?

• Funded partners meet or exceed targets

• Continue to reach children at early age 
(0-3)

• Developmental screenings are effectively 
identifying children

• Oral health services better reach 
underserved areas of the county 

• Parents education in high demand
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How are we doing?

• Look for leveraging opportunities

• Build community capacity for 
developmental screenings

• Saturate high-need areas with 
Triple P

•Monitor oral health services

• Refine data collection 
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Thank you, Funded Partners!
Questions?



PROPOSED 

 

 

PERFORMANCE APPRAISAL PROCESS 

EXECUTIVE DIRECTOR 

FY 2015-16 

 

10/15/15 

 

 

PART I.  BUSINESS GOALS 

 

 
GOALS/OBJECTIVES TARGET STATUS COMMENTS 

1. Establish resource development plan with specific goals for raising 

funds through donations, matching funds and partnerships. 

Q1   

2. Develop implementation plan for new strategic plan. Q2   

3. Implement replicable and fundable parent engagement model that 

includes capacity building for organizations working with parent 

leaders. 

 

Q3   

4. Revise Commission’s advocacy and legislative policy Q3   

5. Design and launch initiative to develop early literacy as a community 

norm, promoting ownership of issue with local community members, 

educators, businesses and community organizations. 

 

Q3   

6. Develop creative partnership-based solutions with local, regional, 

state and national organizations to address complex issues impacting 

children 0 – 5 and their families. 

 

Q4   

 

9 
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Report from Executive Director 

October 15, 2015 

 
I. Update on Commission Initiatives 

 Countywide Strategies 

o Regional Health Educators – Ventura County Public Health 

 Health Educators continue to expand efforts to conduct screenings across 

systems and settings. 

 Pilot project initiated at two private preschools in Ventura to build capacity 

to conduct screenings as part of the annual enrollment process. 

o TLC preschool distributed 40 Ages and Stages Questionnaires 

(ASQ), generating 2 referrals to Early Start and 4 referrals for 

navigation assistance. 

o Sonshine preschool distributed 50 ASQs: 9 children were identified 

as requiring monitoring/additional support. 

 Plans are to incorporate the delivery of ASQs into the enrollment process. 

 

 Neighborhoods for Learning (NfL) 

o Port Hueneme/South Oxnard NfL 

 NfL’s Annual Report highlights FY 2014-15 accomplishments. (see attached) 

 Local elementary school administration supports NfL by actively finding new 

space for services. 

 Hathaway Elementary located classroom space for NfL parent education 

classes and public health developmental screenings. 

 Haycox Elementary located space for family strengthening specialist. 

  

 Results Based Accountability  

o Several professional development opportunities underway for F5VC funded partners.  

 Zero to Three: Understanding Child Temperament and Challenging Behavior - over 

80 funded partner staff participated in full-day training in early October.  

 NfL Director Learning Community - NfL directors participated in series of trainings 

on exploring adult learning principles, leading through change, and improving 

team effectiveness, facilitated by Steve Erwin of Kaplan Early Learning.  

 PACT Teachers Learning Community - 14 PACT teachers (representing 8 NfLs) 

participated in the first of a 4-part series on inclusive practices and 

accommodating children with special needs and their families in PACT classes. 

 Series conducted by Sandi Walters, Training & Technical Assistance 

Specialist with WestEd Center for Child & Family Studies. 

 Family Liaison/Case Management Learning Community - 20 staff, from 8 NfLs, 

have been convened in a new Learning Community for NfL case managers. 
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 Communications, Education and Development  

o Early Literacy Month 

 Ventura NfL, F5VC and a host of community partners kicked off literacy month in 

October with Storyfest, a celebration of reading aloud that drew an estimated 

2,000 people.  (see attached media) 

 Event brought new First 5 California Talk, Read, Sing early literacy van to 

Ventura where children explored books, words and song; F5VC distributed 

approximately 300 children’s books during Storyfest. 

 F5VC will be ‘treating’ an estimated 500 children to free books at the annual 

Trick or Treat event at the Pacific View Mall. 

 On November 7, 2015, the Pleasant Valley NfL will host the popular Multicultural 

Book Fest, 10 am to 2 pm, at the Camarillo Community Center with author 

readings, free books and more. 

 F5VC Facebook page will have stories and profiles of early literacy and children’s 

book giveaways. 

 In conjunction with early literacy month, F5VC is adding a “free story-time locator” 

to the F5VC website to help parents and caregivers easily find the over 25 free 

story-times in Ventura County every week; this new map tool is scheduled to be 

live in November. 

o Partnerships 

 Library Partnerships 

 568 book bags and literacy tips distributed since July to Ventura County 

residents with children under five, who sign up for a new library card. 

o Represents the seventh year of F5VC’s partnership with the 

Ventura County and local city libraries. 

 Healthcare Partnerships 

 Since July, more than 1,700 new parents at Community Memorial Hospital 

and Ventura County Medical Center have received a Potter the Otter or 

Mama’s Milk bilingual children’s book, breastfeeding resources and F5VC 

information at hospital discharge, building early bridges to key community 

resources and enhancing our healthcare partnerships. 

o Outreach 

 Ventura Chamber Leadership Group “Education Day”  

 Early childhood was part of the “Education Day” training for the Ventura 

Chamber Leadership Group. 

o 7 business leaders visited a PACT class at Ventura NfL’s outdoor 

classroom at Will Rogers Elementary; NfL staff discussed the 

benefits of early learning, parent engagement, and First 5 parent 

resources. 

o Business leaders also viewed the Raising of America documentary. 

 First 5 Ventura County LinkedIn 

 F5VC’s LinkedIn business page has timely articles and links related to 

early learning and business; if you have a LinkedIn account, consider 

following us. 
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 Preschool 

o AA/BA Degree Attainment Request for Applications (RfA) 
 Commission did not receive any applications in response to the RfA for 

Facilitating Early Childhood Education Degree Attainment. 

 Staff is following up with higher education partners to identify the barriers 

in responding to the RfA.  

o First 5 CA IMPACT Program 

 Ventura’s Phase 1 IMPACT application was approved, resulting in $793,033 in 

funding over a five year period, FY 2015-16 to 2019-20. 

 Applications for Phase 2, due in December, could provide an additional $1.9 

million to Ventura, for a total of over $2.7 million for the 5-year period. 

 F5VC has actively convened Quality Rating and Improvement Systems 

(QRIS) partners in the development of the IMPACT applications.  

 First 5 IMPACT funding was designed by First 5 CA to build on state and local 

investments in QRIS, and to coordinate other quality improvement efforts and 

investments to support the implementation of the CA-QRIS Framework. 

 
II. County, Regional and National Updates 

 Toxic Stress, Trauma Informed, and Resilience Building Activities 

o Trauma Informed Brown Bag Lunch Series 

 Working with the Strengthening Families Workgroup, F5VC co-convened a well-

attended trauma informed brown bag in early October, focused on adversity and 

resilience and the links to the Five Protective Factors framework.   

 Over 55 participants attended, representing a diverse array of sectors 

including healthcare, child welfare, social services, mental health, early 

learning, law enforcement, and youth development. 

o Ventura County ACEs Connection site  

 Championed by First 5, the Strengthening Families Workgroup has launched a 

“Ventura Group” on this national site, to support local efforts to advance learning 

about toxic stress, trauma informed care, and resilience building activities across 

the county.  (http://www.acesconnection.com/g/ventura-county)  

 

 CA State Preschool Program (CSPP) Applications 

o CA Department of Education released funding applications to expand full-day/full-year 

State Preschool services statewide. 

 7,030 new full-day/full-year slots are available across the state to existing 

contractors and new agencies, including non-LEA agency applicants. 

 CSPP funds will be used to provide services for three and four-year-old 

children. 

 F5VC is encouraging funded partners to identify opportunities for converting First 

5 funded spaces to more sustainable CSPP funding.  

 

 

 

 

 

http://www.acesconnection.com/g/ventura-county
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 Governor Veto on Preschool for All (AB 47) 

o Governor Brown returned Assembly Bill 47 without signature, citing that last year’s 

omnibus trailer bill already codified the intent to make preschool available to all low-

income children and should be considered in the budget process, as it is every year. 

 The bill would have required state preschool programs to be available to all 

children, who are not already in transitional kindergarten and are eligible for 

subsidies, by June 30, 2018, contingent on a sufficient appropriation. 

 

 Tobacco Tax Initiative 

o Initiative to raise the tobacco tax by $2 was refiled by the Save Lives coalition.   

 New version includes BOTH a backfill for First 5 AND a redefinition of tobacco to 

include e-cigarettes.  

 Redefinition, which will apply to First 5 if the initiative passes, means that 

First 5 would receive a portion of the revenues from e-cigarette taxes (at a 

rate equivalent to 50-cents on a pack of cigarettes). 

 

 NY Times Op Ed Highlights Importance of QUALITY Preschool 

o Op Ed by David Kirp (Professor of Public Policy, University of California, Berkeley) 

challenges the results of a recently released study which questions the long-term results 

of preschool based on Tennessee’s preschool program. 

 Kirp explains the importance of quality in achieving good outcomes for children in 

his piece, “Does Pre-K Make Any Difference?” (see attached) 

 

 “First 5 101” 

o First 5 Association developed a presentation on the basics of First 5, a useful tool for 

staff and Commissioners. (see attached) 

 

III. Upcoming Events 

 Prenatal Workgroup, October 23, 2015, 10:00 a.m. to 12:00 p.m., First 5 Ventura County 

Offices 

 

 VC STEM REGIONAL NETWORK LAUNCH EVENT, October 23, 2015, 4:00 – 5:30 p.m., 

Channel Island Boating Center, Oxnard (see attached flyer) 

 CSU Channel Islands Science Carnival, October 24, 2015, 5:00 – 8:00 p.m., 

Thurgood Marshall Elementary School, Oxnard 

 

 Trauma Informed Brown Bag – “Building Resilience”, with guest speaker Diane Hammon 

Kellegrew, PhD, OTR/L, December 2, 2015, 12:30 to 2:00 p.m., Ventura County Community 

Foundation, 4001 Mission Oaks Boulevard, Camarillo (Please RSVP to Kathy Rangel 

(krangel@first5ventura.org)  

 

mailto:krangel@first5ventura.org
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PROVIDER ANECDOTES 

 

 

MICOP Parent Committees (Mixteco/Indígena Community Organizing Project) 

  

MICOP Parent Committees at Harrington and Chavez schools continue to develop and grow this 

year.  One of our clients who has become a strong leader that we are extremely proud of is 

“Teresa”. Teresa is on the Parent Committee at Chavez School and she represents the Parent 

Committee at PTA meetings. Teresa spoke at MICOP’s Dia de los Niños community meeting in April, 

motivating parents to stay in touch with the teachers at their children’s schools. She explained the 

grading system. She told the parents, “Don’t let your child tell you that an F is a good grade.” She 

spoke passionately about staying connected and involved in a child’s education. Over 100 parents 

sat in rapt attention and gained knowledge about the school system and what they can do to 

ensure success.  

  

Hueneme School District has recently formed a Parent Committee. They are developing leaders 

there and getting feedback about workshops they would like to have and services that are needed 

in the community to create and sustain healthy families. We look forward to further growth to report 

from the Hueneme Parent Committee. 

  

In El Rio parents are getting email accounts and learning how to use emails, through a volunteer 

teacher. They are using their email to communicate with the teachers at their children’s schools. 

  

  

Little Dolphin Program - El Centrito Family Learning Centers 

 

Teachers at El Centrito's Little Dolphin program facilitated learning through intentional play by 

designing a project that spurred from the children's gardening interests. The teachers developed a 

curriculum that including planting seeds and observing growth, along with complementary art 

projects and reading material. Parents were encouraged to explore the garden with their children. 

Together, children and their parents had the opportunity to examine different plants, touch soil, 

compare seeds and water new plants. 

 

Teachers were proud to see parents and children stop at the garden each morning to observe 

changes, take measurements and make predictions, such as how long until a green strawberry 

would ripen and be ready to eat. This project fit nicely into El Centrito's larger effort to engage 

families in nutrition, including workshops and visits to community gardens. One parent commented, 

"It's really good that we are learning about the same things as our children."  
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Port Hueneme/South Oxnard 

Neighborhood for Learning  
(PH/SOX NfL) 

Annual Report 2014-2015           
 October 2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Family Resource Center  
 

The PH/SOX NfL Family Resource Center (FRC), contributes to children’s early learning, school readiness and family 

strengthening by providing an integrated system of support and 

enrichment for children ages prenatal stage to five years and their 

families, through a variety of 

services.  In the fiscal year, 2014-

2015, the number of individual 

parents/guardians/caregivers that 

received services from the NfL 

totaled 967 participants with a 

combined total of 18,988 service 

contacts. Service contacts included 

the combined number of classes or individual sessions that were attended by all clients.  

With administrative support from Raven Aipa, Senior Director, NfL Resource Teacher, 

Gloria Valdez, oversees the daily operations of the Family Resource Center, Early 

Learning/Parent and Child Together classes, Parent Education Workshops, Service 

Coordination/ Case Management and Parent Support Groups provided by 

subcontractors form, Mixteco Indigena Community Organizing Project (MICOP) and City Impact, and the collaboration 

with preschools and with various community agencies.  

MISSION STATEMENT 

The Port Hueneme/South Oxnard Neighborhood for Learning is a diverse group of community volunteers, parents, social 

service providers, governmental representatives, faith-based representatives, and other concerned individuals committed 

to meeting, with excellence, the emotional, social intellectual, physical, and other needs required by children, prenatal 

stage to five years before entering Kindergarten for successful school readiness. 

 

 
First 5 Port Hueneme/South Oxnard Neighborhood for Learning (PH/SOX NfL), operating within the Hueneme 

Elementary School District (HESD), continues to provide services and impact the community.  The primary goal of the 

NfL is to promote school readiness, enhancing the potential for young children to engage in lifelong learning. PH/SOX NfL 

supports the ongoing improvement of environments critical to the health and well-being of children, ages prenatal to-five, 

and their families by creating and maintaining a community-wide effort that provides access to high quality preschools, 

quality prenatal care and early childhood developmental services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Toddler/Parent Interactive Class  

The Toddler/Parent Interactive Class was implemented at Hathaway School. The class 

was formed after the existing Haycox model. The purpose of this class was to give two 
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Community Resource and Referrals 
 

The NfL staff and subcontractors, MICOP and City Impact, provided Resource and Referrals service, linking families, in 

the city of Port Hueneme and South Oxnard, to a variety of services through attending agency functions and by providing 

presentations to the community regarding the full range of services available through the NfL Resource Center.  These 

services were offered through various agencies including the Hueneme School District CDI and CDR Preschools, MICOP, 

City Impact, the Naval Base Ventura County, and South Oxnard Branch Library and Preuter Library.  This fiscal year, the 

NfL made contacts with 2,545 participants and linked them to the following services: 

 Referrals to pediatricians, basic needs, preschools, for speech and other delays, behavioral health, oral 

health, and health care and health insurance 

 Parent Education Classes: Positive Parenting Program, Infant Massage, Early Literacy, Parent Support 

Groups, Developmental Milestones, Nutrition and Exercise, and Oral and Dental Health Education  

 Early Learning Parent and Child Together Classes ( EL/PACT) 

 Developmental Screenings 

 Oral screening and treatment 

 

Early Learning Parent and Child Together (EL/PACT) Classes  

The Early Learning Parent and Child Together classes were provided by the Early Learning Specialists, Wendy Reyes 

and Claudia Vargas at Williams Elementary School, 

Westminster Presbyterian Church and for the Mixteco 

community at Oxnard Adult School in Hueneme. 

Classes were attended by parents and children 

together and included activities that promoted early 

literacy, 

language 

development, 

social-

emotional 

and cognitive 

development, 

as well as school readiness through age appropriate activities.  The families that 

attended classes were given a kit that included a certificate of attendance, a CD 

of songs and class activities, a book, and school and art supplies to use at home 

throughout the year and during the summer. Through a total of 487 EL/PACT 

classes that were provided, 341 parents and children received a combined 10,418 service contacts through their 

attendance in the classes. 

Read with Me, Lending Library 

The literacy incentive program, Read with Me Lending Library, was introduced to the parents and children who attended 

the EL/PACT classes.  The Lending Library included a sturdy backpack that contained several 

books and related activities in English and Spanish. The backpacks also contained leveled 

activities for various ages and abilities and were structured to meet the needs of toddlers and 

preschoolers. The Lending Library was designed to strengthen the home-school connection with 

activities that result in improved attendance, an increase in positive reading experiences, and 

strengthening the use of children's literature in the home. 
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Parent Education Classes 
 

Early Literacy Education 
The NfL Early Learning Specialists provided four series of ten, Early Literacy Education workshops for 48 parents for a 

combined total of 206 service contacts, focusing on how to effectively use the activities contained in the Read with Me 

Lending Library.  Parents also learned about the concepts of print, which are essentially the necessary building blocks for 

reading acquisition and that are needed in order to be able to read and write effectively later in life.  

In addition, parents kept daily reading logs and tracked the progress of the time they spent reading with their children at 

home.  Early Literacy classes were offered to parents of preschool age children and included an activity workbook from 

the curriculum, Get Set for School.  The goal of this series of classes was to provide training and tools for parents to help 

their children learn through multisensory activities and develop crucial readiness for pre-writing skills.  Some parents 

commented that they were excited about learning new ways in which to interact with and teach their children, that were 

fun, educational, and involved the whole family. 

Infant Massage 

Current research suggests that infant massage can have numerous health benefits and positively impact interaction 

between parent and baby, helping infants relax and sleep, affect infant hormones that control stress and reduce crying.  

Two series, of four classes, were provided to 17 parents and infants for a combined total of 56 service contacts.  

Expectant mothers also attended the Infant Massage classes were provided with an infant size doll to practice on during 

class time. Parents that attended the classes shared that they had noticed an improvement in their infants’ demeanor.  As 

an early intervention strategy and therapeutic tool, infant massage is becoming a specialty therapy in the United States.  

Triple P (Positive Parenting Program) Seminars 

Triple P provides parents simple and practical strategies to enable them to confidently manage their children’s behavior 

prevent problems from developing and build strong, healthy relationships. Triple P aims to 

prevent problems in the family, school and community before they arise and to create 

positive family environments that encourage children to realize their full potential. 

Four series, of four classes were provided to a total of 50 participants for a combined 140 

service contacts.  In addition, NfL staff offered individual support to parents referred from 

preschools, HESD, EL/PACT classes, Ventura County Public Health and from other 

outside agencies in the community. 

 
Subcontractors 
 

The PH/SOX NfL subcontracts MICOP and City Impact to provide service coordination, case management, and Resource 

and Referrals for the families in the community to link them with services from various agencies to promote family 

strengthening and school readiness.  

 

Mixteco Indígena Community Organizing Project (MICOP) 
Veronica Lopez, case manager assisted by Roberto Gonzalez, trilingual interpreter 

and assistant case manager, provided 3,320 case management service contacts to 

285 participants.  These services were provided at the Oxnard Adult School located in 

the city of Port Hueneme.  In addition, a Mixteco Assistant, Carmen Lopez, was 

subcontracted to translate for and support the parents in the EL/PACT classes, with 

the goal of bridging the Mixteco families with the Spanish speaking community.  
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City Impact  
The Family Strengthening Specialist, Carl Chavez, collaborated with the CDI preschool site supervisors, the Hueneme 

School District counselors and MICOP in order to extend services to the greater community. This fiscal year, a combined, 

898 service contacts were provided to 98 participants who were linked to resources that promote strengthening healthy 

family attachments and positive interactions with their family.   Mr. Chavez also attended the EL/PACT classes in order to 

become familiar with the families in an effort to maximize potential positive outcomes and encourage families to take 

advantage of the full range of services available to them.  In addition to individual sessions for families, four series of six 

Parent Support Groups were provided to 91 participants for a combined total of 242 service contacts.  The support groups 

included a wide range of topics based on the Five Protective Factors.  The protective factors are conditions or attributes in 

individuals, families, communities, or the larger society that, when present, mitigate or eliminate risk in families and 

communities that, when present, increase the health and well-being of children and families 

Preschools:  

Continuing Development Incorporated (CDI)  

NfL staff meets every other month at the family Resource Center with staff members from CDI preschools, MICOP, City 

Impact and Ventura County Public Health (VCPH) for the purpose of improving collaboration and the NfL referral process, 

and in order to increase Mixteco and preschool parents’ involvement in the services and classes offered throughout the 

year. The Family Strengthening Clinician, Carl Chavez, also scheduled monthly preschool site visits at these meetings, for 

the purpose of providing informational presentations to preschool parents, checking referrals, making student 

observations and becoming familiar with parents and children at the preschools. The MICOP Program Manager, Irene 

Gomes, was also involved in the collective effort to include Mixteco parents and supporting them in the enrollment 

process of Mixteco children in preschools. 

Child Development Resources (CDR) 

A facility is provided by HESD for the preschool at the Hathaway Elementary School site subcontracted by CDR. Thirty-

seven children received a combined total of 3,633 service contacts.   NfL Senior Secretary, Pat Arriaga, entered data on 

the attendance and the pre and post Desired Results Developmental Profile (DRDP). The DRDP-PS  is designed for 

teachers to observe, document, and reflect on the learning, development, and progress of all children in an early care and 

education program. The assessment results are intended to be used by the educators to more effectively plan curriculum 

to meet the specific needs of all children. 

 

Collaboration with Community Agencies 

The NfL staff collaborated with agencies in Ventura County that provided support and parent education workshops on 

topics relevant to the needs of the community.   The agencies included Hueneme School District, the South Oxnard 

Branch Library and the Ray D. Prueter Library, Oxnard Adult School, Ventura County Public Health, Ventura County 

Behavioral Health, Santa Barbara/ Ventura County Dental Society, Clinicas, Rainbow Connections, and CalFresh.    The 

agencies were able to make services available to the families in the Port Hueneme/South Oxnard area.  The NfL staff 

provided support to the agencies through outreach to the community, registration and enrollment of participants, and by 

providing facilities and childcare for these vital parent workshops to take place. 

The NfL also hosted quarterly Combined Collaborative Committee meetings where community agencies met at the 

Hueneme Elementary School District office to provide updates on the services they offer and to discussed suggestions on 

how to improve community outreach and the quality and delivery of the services to the community. 

Hueneme School District 

The NfL has been a regular guest at the Café con Leche parent meetings that take place, monthly, at Blackstock Junior 

High school.  Parents from Blackstock Junior High, as well as four elementary schools, are invited to attend the meetings 

where they can socialize and share Mexican bread and coffee prior to the start of the meetings. On an average, 80 

parents attended meetings.  Principal, Thomas Beneke, provided a place for NfL staff and other attending agencies to 

distribute materials and meet with parents, individually, following the parent meetings. 
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South Oxnard Branch Library 

The South Oxnard Branch Library staff has been a longtime collaborator with the NfL.  Each year the NfL staff participates 

in Family Education Night where various community agencies are invited to the library in the evening to provide outreach 

and arts and crafts activities for the families in the community.  In addition, Youth 

Librarian, Joanne Center, visited the EL/PACT classes at the Williams and Westminster 

sites where she provided story time, followed by a visit to the library where EL/PACT 

teacher, Wendy Reyes, assisted parents in obtaining library cards for the parents and 

children.  Alan Neal, South Oxnard Branch Librarian, is also a member of the PH/SOX 

NfL Combined Collaborative Committee, and he attended the quarterly meetings and 

shared, with attending agencies, current information on activities taking place at the 

library. 

 

Ray D. Preuter Library 

Collaboration among NfL staff and the City Librarian, Bernadette McDowell and Youth Librarian, Sienna Sydlaske, 

resulted in a variety of activities throughout the year.   Ms. Sydlaske visited 

the PACT classes and provided story time in class for the parents and 

children in attendance. Claudia Vargas, NfL PACT teacher, scheduled two 

visits to the library with her PACT classes and the families were provide 

with library cards and a tour of the library.  Ms. McDowell also participated 

in the NfL Combined Collaborative meetings throughout the year. 

Oxnard Adult School (OAS) 

The Oxnard Adult School offers programs  to meet the needs of the local 

community by providing accessible high-quality educational programs. 

Through collaboration with the OAS   Principal, Diana Batista, classrooms have been made available for MICOP to 

provide case management by and for the NfL staff to pride EL/PACT classes.  This site is critical to meeting the needs of 

the underserved and linguistically isolated population.  The majority the Mixteco and other indigenous families reside in 

the surrounding area. 

Ventura County Public Health (VCPH)  

Nutrition and Exercise 

Carolina Ugarte, from VCPH Chronic Disease Prevention Program, provided four series of eight classes of Nutrition and 

Exercise workshops for parents and children together, focusing on eating healthier and being more active as a means of 

prevention of serious health problems such as obesity, type 2 diabetes, heart disease, stroke, and certain types of cancer. 

The workshops were held at Westminster and Williams sites, and included information about foods’ nutritional value, meal 

planning, and food demonstrations related to improving eating habits and daily exercise.  

Developmental Screenings 

Research shows that early intervention can greatly improve a child’s development.  

Many children with delays are not being identified as early as possible.  As a 

result, these children must wait to get the help they need to do well in social and 

educational environments.  Less than half of children with delays are identified 

before starting school.  

The NfL staff coordinated and scheduled developmental screenings with  

Alex Miller from Ventura County Public Health. This fiscal year, 121 children were 

screened by VCPH and NfL staff and a majority of them were identified as having 

some type of developmental delay.   
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Accordingly, these children were referred to early intervention services with the purpose of mitigating more severe or long-

lasting delays.   

Santa Barbara / Ventura County Dental Society/ Clinicas 

Collaboration with Santa Barbara/Ventura County Dental Society (SB/VCDS) and Clinicas has been an ongoing 

throughout the years.  The NfL staff scheduled dental education 

class presentations for the EL/PACT classes and to famlilies who 

had been referred by outside agencies. These presentations were 

followed by screenings and treatment provided by the SB/VCDS 

mobile clinic at Westminster and Williams sites and at Oxnard Adult 

School for the Mixteco families. Consideration is always given to 

those families that do not have access to transportation; therefore, 

every effort is made to schedule them at various sites. 

Ventura County Behavioral Health: City Impact 
Triple P collaboration is ongoing with City Impact. NfL staff attends regularly scheduled Triple P Brown Bag meetings 

provided by, City Impact Clinical Supervisor, Cynthia Torres, and her staff of counselors.  These meetings have proven to 

be a great support and a safe place for the case managers to share the challenges they encountered while working with 

families in distress.  Ms. Torres also assisted in the NfL Combined Services Team meetings, held monthly to review cases 

and provide guidance and recommendation for cases referred by outside agencies, Mixteco case managers, and the NfL 

Early Learning Specialists.  

 
Ventura County Naval Base, Fleet and Family Support Center 
Naval Base Ventura County (NBVC) is a Naval installation composed of three operating facilities - Point Mugu, Port 
Hueneme and San Nicolas Island.  The Fleet and Family Support Center provides services such as relocation assistance, 
new parent support, deployment services, clinical counseling services, financial management counseling, family 
employment services, family advocacy and the transition assistance programs. 
 
Lisa Seson, from the Fleet and Family Support Center, is a member of the PH/SOX NfL Executive Board.  She also 
attended the Combined Collaborative meetings where she received information from attending agencies and shared it 
with the families at the naval base.  Some families that were previously fearful of leaving the base have found a safe place 
that they can socialize with non-military families.   On a positive note, the participation of parents from the naval base has 
been steadily increasing.  
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End of Year Data  

Table 1 includes a summary of the Annual Report, Core Service Information, which encompasses the number of 
unduplicated clients that received services, and the Service Contacts, that refers to the combined number of classes or 
individual sessions that were attended by all clients. The Aggregate Service Information indicates community outreach 
contacts made by the NfL staff throughout the community while providing information about the services available to them.  
 

 
Table 1.  Clients and Service Contacts FY 2014-2015   

Core Service Information   

 
Clients 

Services 
Contacts  

Service Provision 
Unduplicated 

2014-2015 
 

2014-2015 

Early education program for children (Hathaway School) 
CDR Preschool 

37 3,633 

Early education for Parents and Children Together (PACT classes) 341 10,487 

Early Education PACT : Infant Massage 17 56 

Service Coordination/Case Management (MICOP) 285 3,320 

Service Coordination/Case Management (City Impact)  98 899 

Parent Education: Parent Support Groups (City Impact) 91 244 

Parent Education: Triple P Seminars (Positive Parenting Program) 50 143 

Parent Education: Early Literacy 48 206 

Total: 967 18,988 

                                                                                                                        

Aggregate Service Information  

 Clients 

Service Provision 
 

2014-2015 

Community Resource & Referral-MICOP 955 

Community Resource & Referral- NfL 1590 

Total: 2,545 

Extra Information 
 Clients 

Extra Activity 
2014-2015 

Developmental Screenings by NfL Early Learning Specialists  & 
VCPH 

121 

Referrals Received  at NfL 110 
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First 5 Ventura 
 

Port Hueneme/South Oxnard Neighborhood for Learning 
 

2014-2015  Staff 
 

Gloria Valdez 
NfL Resource Teacher 

 
Patricia Arriaga 
Senior Secretary 

 
Wendy Reyes 

Early Learning Specialist 
 

Claudia Vargas 
Early Learning Specialist 

 
Veronica Lopez 

Service Coordination/Case Management-MICOP 
 

Roberto Gonzalez 
Trilingual Interpreter/Assistant Case Manager-MICOP 

 
Carl Chavez 

Family Strengthening Specialist-City Impact 
 

Carmen Lopez 
Mixteco Teacher Assistant-MICOP 

 
 
 

District Support:  
Raven Aipa: Senior Director 

Cristina Ortega: Accounting Specialist 
 

2014-2015 PH/SOX NfL Executive Board 
Dr. Jerry Dannenberg: HESD Superintendent 
Scott Swenson: HESD School Board Member 

Will Berg: Oxnard Harbor District 
Myrna Moreno: Parent 

Juana Chaparro: Community Member 
Katherine Duran: HESD Kindergarten Teacher 

Kathy Riley: HESD Kindergarten Teacher  
Liza Seson: Fleet and Family Support Center -NBVC 

Bill Wood: CDR, Preschools 
 
 
 
 
 

Hueneme Elementary School District 
 
 

 



VC STEM serves as a leadership hub for regional 
stakeholders working together to improve 
educational outcomes in STEM (science, 

technology, engineering and mathematics) for 
all students throughout Ventura County.

 
Join the P-20 Council and CSU Channel Islands 

as we launch this new STEM Regional Network!

The Ventura County P-20 Council and CSU Channel Islands 
cordially invite you to attend the launch of the 

Ventura County STEM (VC STEM) 
REGIONAL NETWORK 

Friday, October 23, 4 – 5:30 p.m.

Launch festivities and celebration of STEM partnerships to be held at the 
Channel Islands Boating Center 

at the Channel Islands Harbor, 3880 Bluefin Circle, Oxnard, CA 93035

Please RSVP at go. csuci. edu/vc-stem-launch
Contact: zachary. ingram@csuci. edu or 805- 437-3764

http://go.csuci.edu/vc-stem-launch
mailto:Zachary.ingram@csuci.edu


- VOLUNTEERS NEEDED - 
Seeking volunteers to run a hands-on science activity or to help with the event logistics

Science activity volunteers need to have a STEM background
Application to volunteer is located at go.csuci.edu/scvolunteer

Volunteers need to be on-site from 3 pm to 9 pm
We will provide a pizza dinner for all of our volunteers

C S U  C H A N N E L  I S L A N D S  P R E S E N T S  T H E  A N N U A L 

SATURDAY OCT 24, from 5 to 8 p.m.
at Thurgood Marshall Elementary School, 2900 Thurgood Marshall Dr., Oxnard, CA

SCiENCE CARNivAL

For more information, visit:
www.csuci.edu/sciencecarnival

 Funded in part by Title V, U.S. Department of Education Grant • Not affiliated with CVUSD

Event and Parking are FREE!

More than 80 different science activities

Spooky science themed event: costumes encouraged

Food available for purchase or you can bring your own

PreK-8 students and families welcome
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Our Act is Pretty Amazing

 Promote, support, and improve the early development of 

children, prenatal to 5.

 Facilitate integrated, comprehensive, collaborative systems 

of information and services to enhance optimal early 

development and ensure children are ready to enter school.

 Emphasize local decision-making, flexibility in designing 

delivery systems, and elimination of  duplicate administrative 

systems.
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The 80/20 Split

50-cent tax collected by 
the Board of 
Equalization

Administrative Costs 
and Backfill to 
Proposition 99 

deducted from total 
revenue

80% of Funds 

dispersed to counties 
based on birth rate

20% of funds 

dispersed to First 5 CA 
with mandated funding 

by category



+
First 5 CA’s 20%

 30% Mass Media and Communications Account

 Talk, Read, Sing

 25% Education Account

 15% Child Care Account

 15% Research and Development Account

 5% Administration Account

 10% Unallocated (discretionary) account; unused 
administrative funds can also be shifted here
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First 5 Revenue: $450M

Down 35% since 2000
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County Structure Varies

Independent Agencies 38

Stand-Alone County Departments 8

Part of Larger County Department 8

Housed with County Office of 

Education

4



+
Mandates for Local First 5s

 Meet county structure requirements 

 Adopt and annually review Strategic Plan

 Measure outcomes of funded programs using applicable, 

reliable indicators

 Submit Annual Report to First 5 CA

 Submit Annual Audit based on State Controller’s Guidelines

 Hold public hearings on Strategic Plan, Annual Report, and 

First 5 CA’s Annual Report

 Maintain an Advisory Committee (in addition to 

Commission)



+
How the Strategic Plan and Annual 

Report Matter

 Strategic Plan

 The public process, focus on results, and focus on integrated 

systems is unique in California

 The needs assessment requirement, while seemingly onerous, 

provides a window into the ongoing gaps in our state and local 

systems of care.  It’s an opportunity!

 Annual Report

 Provides the ONLY consistent data across the state.

 Shows the impact of First 5 in ways that matter to legislators and 

policy makers. The “widgets” actually mean something!

 Provides information for Association planning and 

communications



+
Role of Commissioners

 Appointed by Boards of Supervisors 

 Board of Supervisors member on each commission

 At least two representatives of county departments

 Public oversight role of Commissioners is unique in 

children’s services and an important part of the First 5 value

 Commissioners can be critical allies for statewide work



+
What Makes First 5 Unique?

 Oversight

 Commission 

 Advisory Committee

 Public Accountability

 Brown Act

 Strategic Plan

 Reporting

 Annual Audit

 Annual Report

 Systems Change

 Non-Supplantation

Provision



+
Systems Change

No county strategic plan shall be 

deemed adequate or complete until and 

unless the plan describes how programs, 

services, and projects relating to early 

childhood development within the 

county will be integrated into a 

consumer-oriented and easily 

accessible system.”



+
Supplantation

 All moneys … shall be used only to supplement 
existing levels of service and not to fund existing levels 
of service. No moneys … shall be used to supplant state 
or local General Fund money for any purpose.

 Questions asked of Commissions

 What are “existing levels of service”?  AG opinion: 
First 5 money cannot be used to fund any levels of 
service existing “at the time of the purported 
expenditure” regardless of source of current funding 
(federal, state or local)

 If an existing publicly-funded program is cut (e.g. due 
to budget cuts), can First 5 fund that program in the 
future?



+
The Association

 Provides a collective voice for First 5 commissions

 Coordinates with the State Commission on 
advocacy, fiscal, and strategic planning issues

 Serves as a platform for peer-to-peer sharing, 
technical assistance, and other joint efforts

 Represents the First 5s with statewide partners and 
state agencies

 Develops advocacy and communications resources 
for Commissions to support local efforts



+
Association Structure

 12-member Executive Committee elected each 

January

 6 Regional Representatives provide connection to 

the Association

Communications Committee provides input on 

Association communications efforts and links back 

to regions

 Advocacy Committee advises on policy agenda, 

approves legislative positions, and plans advocacy 

events



+
Our Advocacy Efforts

 Advancing an early childhood agenda across 

California

 Developing allies in the Legislature for early 

childhood issues

 Raising the profile of First 5s as experts in early 

childhood development and systems of care

 Identifying and promoting strategies to bring First 

5 innovations to scale across California, including 

funding for the programs we prioritize



+
Strategic Communications Efforts

 Improve health and 

education outcomes for 

children 0-5 in California

 Sustain support for First 5s

to continue and build upon

valuable work

1. Elevate the positive impact that First 5s have 

made for California’s youngest children

2. Position the First 5 as experts and the First 5 

programs as model programs

3. Cultivate a strong sense of connection and 

collective purpose within the “First 5” 

community

4. Build capacity and activate strengths of all 58 

First 5s



+
Resources

 Intranet (intranet 101 meetup at 4:45)

 Library of documents

 News and County Highlights

 Website with county pages

 Regular webinars on program and policy topics

 Analysis of Annual Report data AND Funded Program data

 4 Association meetings per year

 Annual Summit


