COMMISSION MEETING
August 20, 2015
1:00 p.m. – 3:00 p.m.
Ventura County Office of Education
5100 Adolfo Dr.
Camarillo
1. Welcome and Introductions – Vice-Chair Mantooth
2. Approval of Minutes from June 18, 2015
3. Agenda Approval and Review of Commission Packets
4. Recognition and Appreciation of Commissioner Hatfield for her work on behalf of First 5
Ventura County – Vice-Chair Mantooth
5. Public Comments/Correspondence
(Speaker request forms should be completed and submitted within 15 minutes after opening call to
order. Public correspondence will be received.)
6. Presentation: Implementation of Unique Student Identifiers for Preschoolers in Rio School
District - Amy Mills, Director of Rio Neighborhood for Learning; Carrie Murphy, Director of
Early Childhood Programs, Ventura County Office of Education (15 minutes)
7. Presentation: Help Me Grow Ventura County – Cindy Reed, Program Coordinator, Landon
Pediatric Foundation (15 minutes)
The following items will be reviewed and discussed by the Commissioners for appropriate action.

CONSENT AGENDA
Consent Agenda Items 8: Review and approve unless an item is pulled for separate action by the
Commission and moved to the Regular Agenda for consideration. Consent items are to be routine
and non-controversial. All items are approved as recommended without discussion.
8. Receive and File the First 5 Ventura County Financial Reports as of May 31, 2015
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REGULAR AGENDA

9. Recommendation to receive a revised First 5 California CSP 1 Extension allocation of up to
$315,275 - Claudia Harrison
(Recommended action would grant authority to the Executive Director to enter into a contract
with First 5 California to receive a revised allocation of up to $315,275 in Child Signature
Program (CSP) 1 Extension funds for a one year period, from July 1, 2015 through June 30, 2016,
to support First 5 Ventura County Quality Rating and Improvement System (QRIS) efforts.)
10. Recommendation to Release Request for Applications for Facilitating AA/BA Degree
Attainment – Petra Puls
(Recommended action would approve release of a Request for Applications from Institutions of
Higher Education for the implementation of strategies that facilitate AA and BA degree attainment
in Early Childhood Education (ECE) or related field. The total funds available are $75,000
through June 30, 2016. No new allocation of funds would be required as funds were previously
budgeted through Race to the Top Early Learning Challenge Grant funds.)
11. Recommendation to Apply for First 5 California IMPACT Funding – Petra Puls
(Recommended action is to apply for First 5 California IMPACT funds to support local quality
rating and improvement efforts for FY 2015-16 through FY 2019-20.)
12. Recommendation to Amend Resolution No. 15-01 adopted per Government Code 54954 (a)
to change the start time for the September 17, 2015 Commission meeting – Vice-Chair
Mantooth
(Recommended action would change the start time for the September 17, 2015 Commission
meeting to 2:00 p.m.)
13. Report from Executive Director – Claudia Harrison
(a) Report on Administrative Operations
(b) Update on Commission Initiatives
(c) Update on Statewide First 5 Activities
14. Commission Member Comments
(Government Code Section 54954.2(a) states: “No action or discussion shall be undertaken on any item not
appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to
statements made or questions posed by persons exercising their public testimony rights under Section
54954.3. In addition, on their own initiative or in response to questions posed by the public a member of a
legislative body or its staff may ask a question for clarification, make a brief announcement, or make a brief
report on his or her own activities. Furthermore, a member of a legislative body, or the body itself, subject
to rules or procedures of the legislative body, may provide a reference to staff or other resources for factual
information, request staff to report back to the body at a subsequent meeting concerning any matter, or take
action to direct staff to place a matter of business on a future agenda.”)
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15. Next Meeting:
Thursday, September 17, 2015, Ventura County Community Foundation, 4001 Mission Oaks Blvd.,
Ste. A, Camarillo (This meeting will start at 2:00 p.m.)
16. Future Meetings (Meetings will start at 1:00 p.m., unless otherwise noted)
Thursday, October 15, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, November 19, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo
Thursday, December 17, 2015, County Office of Education, 5100 Adolfo Dr., Camarillo
In compliance with the Americans with Disabilities Act, if you need special assistance to participate
in this meeting, please contact Kathy Rangel at 648-9990 or via the California Relay Service.
Reasonable advance notification of the need for accommodation prior to the meeting (48 hours
advance notice is preferable) will enable us to make reasonable arrangements to ensure accessibility
to this meeting.

FIRST 5 VENTURA COUNTY
COMMISSION MEETING
MINUTES
June 18, 2015
Commissioners Present: Reyna Dominguez, Bruce Stenslie, Stan Mantooth, Barbara MarquezO’Neill, Kathy Long
Commissioners Absent: Meloney Roy, Michael Gollub, Ida Hatfield, Robert Levin
Staff Present: Claudia Harrison, Kathy Rangel, John Anderson, Deanna Handel, Sam McCoy,
Jennifer Johnson, Robin Godfrey, Petra Puls
Public Present: Noemi Valdes, Linda Bays
1. Welcome
Chair Stenslie opened the meeting at 1:18 p.m.
2. Approval of Minutes from May 21, 2015
A motion was made by Commissioner Marquez-O’Neill, seconded by Commissioner Long,
to approve the minutes from the May 21, 2015 Commission meeting. The motion passed
unanimously.
3. Agenda Approval and Review of Commission Packets
Chair Stenslie stated that the agenda will be reordered so that agenda Item #5 will be heard after
Item #9.
A motion was made by Commissioner Long, seconded by Commissioner Mantooth, to
approve the agenda as reordered. The motion passed unanimously.
4. Public Comments/Correspondence
There was no public comment.
5. Presentation: Implementation of the Early Head Start – Child Care Partnership Grant
The agenda was reordered, with Item #5 heard following Item #9.
CONSENT AGENDA
6. Receive and File the First 5 Ventura County Financial Reports as of April 30, 2015
A motion was made by Commissioner Long, seconded by Commissioner Mantooth, to
approve the consent agenda. The motion passed unanimously.
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REGULAR AGENDA

7. Report of Committees
a. Administration and Finance Committee
1) Recommendation to update Employee Handbook to comply with Healthy Workplaces,
Healthy Families Act of 2014
Jennifer Johnson highlighted the proposed update to First 5’s Employee Handbook to
comply with the new California “Healthy Workplaces, Healthy Families Act of 2014”
labor law which takes effect July 1, 2015. She explained that the new law entitles an
employee who works in California for 30 days or more within a year to paid sick leave.
She clarified that the new law only affects employee classifications who currently do
not receive any time-off benefits. She added that this includes employees classified as
either “temporary” or regular part-time working less than 20 hours per week. Jennifer
stated that the majority of the Commission’s employees currently receive paid time-off
benefits. She indicated that the proposed changes have been reviewed by the
Commission’s legal counsel.
A motion was made by Commissioner Mantooth, seconded Commissioner Long, to
approve the update to the Employee Handbook to comply with the Healthy
Workplaces, Healthy Families Act of 2014. The motion passed unanimously.
2) Recommendation to update Commission policy for the amount spent on program
evaluation
Commissioner Stenslie noted that the Commission is required by statute to have a policy
on evaluation costs. Jennifer Johnson discussed the Commission’s current policy on the
amount spent on program evaluation. She stated that the Commission approves an
annual allocation and budget for program evaluation, in the Results Based
Accountability & Quality Assurance budget area. She noted that the proposed revision
to the policy clarifies that the annual amount for program evaluation is set in the budget
for each fiscal year.
A motion was made by Commissioner Marquez-O’Neill, seconded by
Commissioner Long, to approve the update to the Commission policy for the
amount spent on program evaluation. The motion passed unanimously.
8. Recommendation to Adopt Final Budget for Fiscal Year 2015-16
Claudia Harrison briefed the Commission on the budget presentations to the Board of Supervisors
and the Community Commission for Ventura County. She noted that the budget was received by
both entities with great support for the work of First 5 and without any recommended
modifications.
Commissioner Long commended Claudia for a great presentation at the Board of Supervisors
meeting.
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A motion was made by Commissioner Long, seconded by Commissioner Mantooth, to adopt
the budget for the fiscal year beginning July 1, 2015 and ending June 30, 2016. The motion
passed unanimously.
9. Recommendation to Adopt New Strategic Plan for Fiscal Years 2015-2020
Claudia Harrison provided an update on the presentations of the draft strategic plan to the Ventura
County Board of Supervisors and the Community Commission for Ventura County (CCVC) for
their review and input prior to final adoption. She reviewed the questions and comments received,
which related to the use of the sustainability fund, maintaining First 5 reserves, and understanding
the issues around the need for preschool facilities development. She added that there was an
interest in knowing what other counties around the state are doing for strategic planning. She
noted that both bodies voted to receive and file the plan without any recommendations for
changes.
Claudia provided an overview of four community input sessions held and of overall outreach
efforts. She summarized questions and comments from the sessions and stated that several
participants asked questions to gain a better understanding about future funding levels. She noted
that there were concerns about meeting the needs of low-income families who don’t qualify for
publicly funded programs or services. She indicated that most of the questions/comments were
related to implementation. Claudia said there were also requests to have information in Spanish.
Staff recommends that the development of the implementation plan include a community input
process with particular outreach to Spanish speaking parents.
A motion was made by Commissioner Mantooth, seconded by Commissioner MarquezO’Neill, to adopt the new Strategic Plan for Fiscal Years 2015-2020. The motion carried
unanimously.
6. Presentation: Implementation of the Early Head Start – Child Care Partnership Grant
Chair Stenslie announced that Commissioner Dominguez is relocating and that this will be her last
meeting. He commented that Commissioner Dominguez has been a member of the Commission
since 2009. He recognized her work as Chair of the Commission in 2013 and 2014, and as Vice
Chair for the previous two years. He said that Reyna also has served as Co-Chair of the
Commission’s Health Committee and Administration and Finance Committee. He commented on
Commissioner Dominguez’ advocacy for young children and her consistent recognition and
support for the diverse cultural richness of the county. Each Commissioner shared moments of
working with Commissioner Dominguez and wished her success.
Commissioner Dominguez thanked the Commission and Supervisor Zaragoza for the opportunity
to serve on the Commission these past years.
Commissioner Reyna Dominguez presented an overview of the Early Head Start-Child Care
Partnership (EHS-CCP) Grant awarded to Child Development Resources, Inc. (CDR), where she
is a Program Administrator. She discussed how this new project is a signature program between
the family child care and Head Start fields to increase Early Head Start services to 62 infants and
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toddlers in Ventura County; 54 of the 62 children will receive services in a family child care
setting. Reyna reported that the grant combines state and federal funds to improve the quality of
early childhood education services for children receiving subsidized care along with supports and
resources for family child care providers. She reviewed the benefits for providers, noting
enhancements to programs, training and technical assistance, and incentives toward professional
growth.
Reyna introduced Margot Palacio, Early Head Start Manager at Child Development Resources,
Inc. Margot and Reyna discussed the competitive federal application process in which CDR was
awarded federal funds for an 18-month ramp-up period and an additional 3 years of funding for
Early Head Start program expansion. Reyna highlighted the benefits to children and families
which include a quality learning environment in a home or center-based setting. Margot added
that the grant will help bring in family child care providers who speak dual languages. She
reviewed the added benefits to families for full-day, year-round child care services at no cost with
the assurance that providers are licensed and experienced.
Commissioner Mantooth commented that the program is capturing the children at the earliest time,
which is the most beneficial.
10. Report from Executive Director
Claudia Harrison referred to her written report and provided an update on administrative
operations. She reported that 22 out of 24 programmatic contracts have been finalized and issued
for signature. She noted that fixed asset contracting procedures have been modified to clarify the
$5,000 threshold amount for assets purchased singularly and in aggregate. She provided an update
on Commission initiatives, reporting on the Triple P – Level 2 seminars expansion through
Ventura County Behavioral Health. She reported on the developmental screening toolkit
developed by our local Help Me Grow collaborative and also indicated that Ventura County
Public Health (VCPH) has conducted over 750 screenings through the third quarter. She added
that VCPH staff has piloted innovative approaches to expand the reach of developmental
screenings in NfL communities, provide services in new locations, and build capacity among other
organizations to conduct screenings.
In the area of Results Based Accountability, Claudia stated that the point-in-time parent surveys
have been distributed by funded partners to families who received First 5 services in FY 2014-15;
close to 2,800 surveys have been received, indicating a 42% response rate. She reported on
trainings for the Persimmony data collection software system to support year-end report
completion and use of program improvement survey data. She highlighted ongoing activities and
successful partnerships at the Neighborhoods for Learning. She reported on the upcoming Parent
Leadership - Leaders for Change Training-of-Trainers.
Claudia continued with an overview of County, Regional and National updates. She reviewed the
State Budget agreement that builds on the progress made last year and takes the next step in
delivering on the promise of increasing access to preschool with a $265 million commitment,
adding 7,000 additional preschool slots and 6,800 child care slots. She provided a legislative
update on the Board of Equalization, reporting that both Assembly and Senate Budget committees
have considered recommendations from the Legislative Analyst’s Office in regards to Cigarette

First 5 Ventura County
Minutes – June 18, 2015
Page 5
Tax and Licensing programs, and have requested a report on reducing program costs. She
concluded her report with upcoming events and highlights from provider anecdotes.
11. Commission Member Comments
Commissioner Long commented on the marvelous work made evident by the provider anecdotes
and the importance of sharing these anecdotes with the community, mayors and city councils via
email blasts or newsletters.
Commissioner Dominguez thanked the Commissioners, staff, and funded partners for all of their
hard work and added her hopes for a continued, successful partnership between First 5 and Child
Development Resources, Inc.
12. Next Meeting:
The next meeting will be held on Thursday, July 16, 2015, at the Ventura County Office of
Education, on 5100 Adolfo Dr., in Camarillo, at 1:00 p.m. (This meeting was subsequently
cancelled.)
The meeting was adjourned at 2:15 p.m.

Preschool Unique Identifiers Project
Rio Neighborhood for Learning ● Office of Student and Family Services ● Rio School District
3300 Cortez St. Oxnard, CA 93036 ● (805) 981-2892 ● rionfl@rioschools.org ● www.rioschools.org

Introduction:

In January a collaborative group was convened, championed by Dr. Valerie Chrisman,
Associate Superintendent, Educational Services at VCOE along with Carrie Murphy, Director
of Early Childhood Programs and Dr. Puglisi, Superintendent of Rio School District, with
partners including the Early Childhood Development staff from VCOE, First 5 staff, Rio NfL
staff, Child Development Resources and Child Development Incorporated. The group came
together to develop a protocol for generating a state issued unique identifier for preschool
students which makes possible the short and long term study of the quality and efficacy of
preschool. The intent of the project was to develop and pilot the protocol in RSD and then to
implement the protocol at other school districts in the county.

Challenges
& Successes

The biggest challenge was bringing together multiple agencies with various protocols for
gathering personal information. The team developed and agreed upon simple and accessible
registration documents including a common parent consent form.

Protocol

The protocol has many components from conception to completion. Here is an outline of the
process:
1. Develop the Team: comprising of district and preschool staff from administration and
frontline staff
2. Hold Initial Team Meeting: establish goals, roles, tasks and timeframe
3. Review and Revise data collecting Forms
4. Distribute Forms to Preschool Sites, preschool work with parent to Collect Data
5. District staff receives completed forms and enters in student information system
6. District and Preschool staff identify students with missing data and Contact parents to
collect missing data
7. District and Preschool staff monitor preschool enrolment throughout the school year
8. District staff review data and generate report
9. Team gathers as necessary to manage project and ensure successful completion

Status of the
Data






Next Steps






2013-2014 Preschool students- enrollment data in Q, completed
2014-2015 Preschool students- enrollment data in Q, completed
2015-2016 Preschool students- enrollment data is currently being gather by preschool
programs
Ongoing analysis of kindergarten benchmark assessments comparing students who
attended preschool and those who did not attend preschool
Complete the gathering and entering of 2015-2016 preschool data
Develop protocol to include the collection, entering and analysis of preschool assessment
data for the 2015-2016 students
Pleasant Valley School District will pilot the protocol in 2015-2016
The Unique Identifiers Collaborative will continue to meet and support the rollout of
protocol throughout Ventura County
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Preschool Unique Identifiers
Project Flowchart
Rio Neighborhood for Learning ● Office of Student and Family Services ● Rio School District
3300 Cortez St. Oxnard, CA 93036 ● (805) 981-2892 ● rionfl@rioschools.org ● www.rioschools.org

District
Staff

Unique Identifiers Team is identified roles & tasks assigned
 sets timeframe for completion

Preschool
Staff

District Staff provides preschool
staff with forms & instructions, prior
to the start of preschool enrollment
Preschool staff provides parents information about the data
collection project & works with parents to complete forms

Preschool staff gives district staff completed forms
District staff enters student data in
student information system

District staff works with preschool staff to:
 Address parent concerns
 Identify students with missing data
 Contact parents to collect missing data

District Tech Department works out errors, provides support,
up loads data to CALPADS, generates unique identifies

District staff regularly follows up with preschool staff to monitor new enrollment

Unique Identifiers Team gathers as necessary to manage
project and ensure successful completion

HELP ME GROW
VENTURA COUNTY
Cindy A. Reed
Program Coordinator
First 5 VC Commission Meeting
August 20, 2015

Help Me Grow Ventura County | info@helpmegrowvc.org
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Help Me Grow National
• The National Help Me Grow Center is a recognized leader in the
promotion of optimal child development.
• Twenty five states follow the HMG model.

Help Me Grow Ventura County | info@helpmegrowvc.org
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Help Me Grow California
• Help Me Grow – California: 9 counties
– Alameda, Contra Costa, Fresno, Orange, Solano, San Bernardino, San
Francisco, San Joaquin, and Ventura
– First 5 Association serves as HMG-CA’s fiscal sponsor and provides
administrative and financial support services as well as guidance from
First 5 Association leadership

Help Me Grow Ventura County | info@helpmegrowvc.org
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Help Me Grow National
• Core components
– Child Health Care Provider Outreach
• Support early detection and intervention

– Community Outreach
• Promote the use of HMG & provide networking opportunities among families and
service providers

– Centralized Telephone Access Line
• Connecting children and their families to services and care coordination

– Data Collection
• Understand all aspects of the HMG system including identification of gaps and
barriers

Help Me Grow Ventura County | info@helpmegrowvc.org
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Help Me Grow National:

Mission

• Mission: to enable and support the building of HMG systems across the
country so that states can implement effective, universal, early surveillance
and screening for all children and link those at risk for developmental and
behavioral problems to appropriate programs and services.

A system that connects at-risk children with the services they need

Help Me Grow Ventura County | info@helpmegrowvc.org
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Help Me Grow Ventura County:

A few facts

• Established in 2011 as Developmental Screening Collaborative
• Attained Help Me Grow affiliate status in 2013
• Help Me Grow program management provided by Cindy Reed, Landon
Pediatric Foundation
• Help Me Grow leadership and strategic direction provided by: Linda Bays,
VCPH, Anne Baltzer, TCRC-Early Start, Cathi Nye, VCOE, Deanna Handel,
First 5 VC
• Additional active partners include: VCPH-CHDP, NfL Directors, Rainbow
Family Resource Center, VCOE-SELPA
• Funding provided by First 5 VC

Help Me Grow Ventura County | info@helpmegrowvc.org
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Help Me Grow Ventura County:

Areas of Focus

• Promote Universal Screening
– Build county capacity for conducting developmental
surveillance, screening, and referrals
• Educate community on importance of early identification
and connecting children to services
• Provide ASQ-3 training, coaching, and implementation
support

• Share best practices
– Developmental Screening Tool Kit created for the ECE
setting

Help Me Grow Ventura County | info@helpmegrowvc.org
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Help Me Grow Ventura County:

Areas of Focus

• Strengthen Help Me Grow Partnership
– Use PARTNER tool to identify additional members and priorities
– Continued participation in Care Coordination Collaborative through Help Me
Grow National
• Begin case reviews to identify system gaps and policy changes

• Increase countywide data collection and analysis
– Better represent actual numbers of screenings in Ventura County
– Help identify system gaps and policy changes

• Build centralized phone access line
– Partner with 211 VC
• Identify funding for (2) care coordinators (responds to calls and provide case
management)

• Create Developmental Screening Tool Kit for medical community

Help Me Grow Ventura County | info@helpmegrowvc.org

8

Developmental Screening Tool Kit
• WHAT
– Quick easy to read document on best practices
– Available as printed copy and electronically
– Website provides referral forms, sample letter, links to information

• WHY
– Every employee involved in early identification needs basic foundation of
knowledge
– Shares years of local experience and evidenced based research
– Provides basic steps for those contemplating or implementing screening
– Supplements materials created by HRSA, California, VCOE

Help Me Grow Ventura County | info@helpmegrowvc.org
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Developmental Screening Took Kit
• WHO
– HMG Partnership work group created document
•
•
•
•

Facilitation by Cindy Reed
QRIS Participant representation – Noemi Valdes, Oxnard School District
QRIS Technical Assistant representation – Shadaneca Harbour, VCOE
VCPH – Health Educators – Nancy Kreiselmeyer and Shar Bursch

• WHERE
– Dissemination of DSTK and Parent Flyer
• Meeting with ECE community organizations (CDR, Community colleges, nonQRIS sites)
– Provide overview of DSTK
– Display materials available via website
– Distribute hard copies of DSTK and Parent Flyer

Help Me Grow Ventura County | info@helpmegrowvc.org
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Help Me Grow National Model
Help Me Grow Core Components

1

Child health care provider
outreach to support
early detection and
intervention.

2

3

Community outreach to
promote use of Help Me
Grow and to provide
networking opportunities among families and
service providers.

Centralized telephone
access point for
connecting children and
their families to service
and care coordination.

4

Data collection and
analysis to understand all
aspects of the Help Me
Grow system, including
the identification of gaps
and barriers.

Help Me Grow California
•
•
•
•
•

Alameda
Contra Costa
Fresno
Orange Co
Solano

•
•
•
•

San Bernardino
San Francisco
San Joaquin
Ventura

Help Me Grow is a system that connects at-risk children with the services they need.

How Help Me Grow Works
Help Me Grow is a system that builds collaboration across sectors, including child health care, early care and education,
and family support. Through comprehensive physician and community outreach and centralized information and
referral centers, families are linked with needed programs and services. Ongoing data collection and analysis helps
identify gaps in and barriers to the system.

1 in 4

children under age 6 are at
moderate or high risk for
developmental, behavioral, or
social delays.

Children who receive early
treatment for developmental
delays are more likely to graduate
from high school, hold jobs, and
live independently.
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Help Me Grow Ventura County
Developmental and behavioral
disorders are linked to
high costs and
long-term consequences
for physical health, mental
health, education, child
welfare and justice systems.

2 in 5

$

California parents
with children under age 6

report having concerns

?

about their child’s physical,
behavioral, or social development.

Developmental Screenings
help bring attention to
developmental milestones
and can help connect
potentially at-risk children
with the support they need
to thrive.

California ranks
too low

California
ranks 30th
in the nation
for infant
and toddler
developmental
screenings.

Help Me Grow Ventura County

Help Me Grow Ventura County Focus

•

•
•
•
•
•

•
•
•

•

Established in 2011 as Developmental Screening
Collaborative
Attained Help Me Grow affiliate status in 2013
Help Me Grow program management provided by
Cindy Reed, Landon Pediatric Foundation
Help Me Grow partnership leadership and strategic
direction provided by:
Linda Bays, Ventura County Public Health, Anne
Baltzer, TCRC – Early Start, Cathi Nye, Ventura County
Office of Education, Deanna Handel, First 5 VC.
Active partners include: Ventura County Public Health
– CHDP, NfL Directors, Rainbow Connection Family
Resource Center, VCOE-SELPA, and growing.

Promote Universal Screening
Strengthen Help Me Grow Partnership
Increase data collection and analysis
Educate on best practices in screening and referrals
Provide ASQ-3 training, coaching, and implementation

Help Me Grow Ventura County Resources
•
•
•

Attend our partner meetings to increase collaboration.
Visit our website for screening & referral information.
Call to request a copy of our Developmental Screening
Toolkit or download it from the website.

www.HelpMeGrowVC.org
Cindy Reed
805-981-6617

D EVELOPMENTAL SCREENING
TOOL KIT
Did you know?
• 1 in 4 children in the U.S. ages 0 – 5 are at
moderate or high risk for developmental,
behavioral, or social delays.
• Fewer than 30% of these delays are
identified by the time children enter school.
• Only 29% of U.S. children under the age of
6 received screening in FY 2011 – 12.
• Developmental and behavioral disorders
are linked to high costs and long-term
consequences for physical health, mental
health, education, child welfare, and
justice systems.
• Establishing a streamlined, coordinated
system of screening, referral, feedback,
and follow-up across settings, provides
the greatest chance that children will be
identified and ultimately reach available
early intervention services.
Sources: Help Me Grow National Center Resources;
Child Trends Data Bank: Screening & Risk for
Developmental Delay; Birth to 5. Watch Me
Thrive! A Community Guide for Developmental and
Behavioral Screening

Help Me Grow Ventura County has developed this tool kit to provide
you with best practices in the developmental screening process.
Developmental screening assists in the early identification of children
with developmental delays. Early identification leads to early
intervention; providing families with needed support to help their
children reach developmental milestones.
To help you screen the children in your care, Help Me Grow VC
offers you this simple guide based on years of local experience and
evidenced- based research.

Developmental screening consists of THREE components:
SCREENING – Developmental Screening uses evidence-based
screening tools. We recommend using the Ages & Stages
Questionnaire (“ASQ-3”) due to its ease of use, parent reporting
reliability, and questions varying by age.
REFERRAL – Screening results in the “black” or “concerned zone”
require consultation with parents and possible referral processing.
Page 5 provides referral information.
FOLLOW-UP – It is essential to follow-up with the family or families
to ensure the child is receiving services. For screening results in the
“monitor” zone or “gray area”, set a date for the next screening.
Never conduct screening without following up on results.

Parents are involved in each step.
SCREENING

REFERRAL

FOLLOW-UP

1

WHY IS IT IMPORTANT?

WHAT IS DEVELOPMENTAL SCREENING?
• Developmental screenings are tools used by parents, early
childhood professionals, medical providers, and others to
determine if children are learning basic skills when they should.
• The screening is the first step in looking at a child’s development.
It is NOT a diagnosis.
• Screenings connect children at risk of developmental delay with
further evaluation to determine eligibility for services.
• Standardized screening tools are part of a larger system including
screening, referrals, and follow-up.
• California Department of Education’s Race to the Top - Early
Learning Challenge (RTT-ELC) QRIS initiative promotes the use of a
standardized, evidence-based developmental screening tool as a
component of the quality system. Their choice for this instrument
is the ASQ-3 & ASQ-SE.
• The ASQ-3 is an easy-to-use screening tool that is completed by
a child’s parents. Parents are reliable reporters of their
children’s development.

• As an Early Childhood Educator
professional, YOU are on the front lines,
partnering with families, as you observe
the development of young children.
• Regular screenings bring attention to
childrens’ developmental milestones. This
makes it easier for parents to know what is
developmentally appropriate for their child.
• In your position, YOU can ensure that
children receive the extra support they
need while in your care AND are linked to
appropriate services.
• Studies show children who receive early
treatment for developmental delays are
more likely to be successful in school, hold
jobs, and live independently.
•

• The ASQ-3 looks at five domains (skill areas): Communication,
Gross Motor, Fine Motor, Problem Solving, and Personal-Social.

American Academy of Pediatrics
recommends that children be screened
for general development during their
first three years or whenever a parent or
provider has a concern.

•

For a flyer to share with parents and
families about why screening is important
www.acf.hhs.gov/programs/ecd/child-health-development/watch-me-thrive
visit www.HelpMeGrowVC.org/Toolkit.
For more about what and why of developmental screening visit:
or www.HelpMeGrowVC.org/Toolkit

You can make a difference
in the life of a child.
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EXPLAINING THE SCREENING PROCESS TO PARENTS
About the ASQ-3:
• The ASQ-3 is a tool that can assess a child’s
development.
• Similar to vision and hearing screenings, a
developmental screening identifies possible
developmental concerns.
• Responses to the questions on the ASQ-3 can help
show a child’s strengths and any area in which the
child may need support or practice.
• Respond to questions using:
“Yes” to indicate the child is performing the skill.
“Sometimes” to indicate the child is just beginning to
perform the behavior.
“Not yet” to indicate the child is not yet performing
the behavior.
• The ASQ-3 asks questions about the following skill
areas or domains:
Communication: Receptive and expressive language
skills, but does not pick up problems of articulation.
Gross Motor: Large muscle movement: Crawling,
sitting, walking, running, and jumping.
Fine Motor: Small muscle movement: Using crayons,
stacking, and grasping.
Problem Solving: Cognitive/learning abilities,
imitating, following directions, “cause and effect”
Personal-Social: Self-help skills and interactions with
others.
Overall Questions: Asks questions about a child’s
overall development and other general concerns.

About developmental milestones:
Children develop at their own pace, so it can be difficult
to tell exactly when a child will learn a skill. However,
understanding developmental milestones gives a general
idea of what changes to expect as a child gets older.
Children reach milestones in play, learning, speaking,
actions, and movement. Skills such as talking, the first
step, smiling for the first time, and waving good-bye, are
all developmental milestones.

What is developmental delay:
Developmental delay is when a child does not reach
developmental milestones at the same time as other
children the same age. Unmet milestones can be an
indication of possible health conditions, or other factors
effecting a child’s growth.

Keep in mind that parents are:
•
•

Reliable screeners of their child.
Reliable reporters of their child’s development.

To learn more, see the training module on developmental
screening for early childhood professionals at:
www.cdc.gov/ncbddd/WatchMeTraining/index.html
You may be able to earn continuing education credits!
For a link to above training module and more ASQ tools visit:
www.HelpMeGrowVC.org/Toolkit

Early identification can
lessen the effects of a child’s
delay or disability.

3

COMMUNICATING WITH PARENTS AFTER SCORING
Discussing screening results:

Take time to listen to the parent when communicating results. Emphasize the
child’s skills and strengths when discussing results.

No concerns:

Monitor:

Let them know when their child
should be re-screened.

Let them know when their child
will be re-screened.

(ASQ-3 results in the “white area”)
Inform the parent that the results
of the ASQ-3 indicate their child’s
development is typical for their
age. Provide them with activities
they can use to help their child
to continue to meet milestones.
Ask them to share results with the
child’s primary health care provider
or medical home.

(ASQ-3 results in the “gray area”)
Discuss any concerns the parent
identified in overall concern area.
Discuss ways the parent can
support and provide opportunities
to practice skills. Provide parents
with activities they can use. Ask
them to share results with the
child’s primary health care provider
or medical home.

Concerns:

(ASQ-3 results in the “black area”)
Let the parent know that the screening
indicated areas of concern. Ideally
communicate the results as soon as
possible. Identify the domain(s) of
concern. Remind them this is not a
diagnosis. Seek better understanding of
the concerns expressed by the parent.
Ask them to share results with the
child’s primary health care provider.
Provide follow-up or a referral for
further assessment to determine
eligibility for services.
See page 5 for more about referrals.

Before making a referral consider:

Follow-Up:

•
•

1. Provide age-specific developmental milestone sheets
and activities.
(Available at www.HelpMeGrowVC.org/Toolkit)
2. For children who do not qualify for services
re-screening is essential.
3. Follow-up with parents to ensure they have
contacted agencies and community resources.

•
•
•
•

Opportunities to participate in early learning program
Health/biological factors (i.e. allergies, asthma,
diabetes)
Environmental/cultural factors
Dual language learner
Concerns in multiple domains may result in multiple
referrals
Referrals will be made with the cooperation of Site
Supervisors and parents

Remember: Never conduct a screening without
following up on the results.

Major developmental delays:
If major developmental delays are discovered make an
immediate referral.
Birth – 3rd birthday: refer to Early Start
3 – 5 years: refer to the school district
Some possible factors that may contribute to a delay:
•
•
•
•

Encourage parents to share
screening results with their child’s
health care provider.

A medical diagnosis or significant developmental
disability
Physical mobility limitations to access campus,
classroom, and/or activities
A confirmed diagnosis of vision or hearing impairment
from a physician or audiologist
Minimal to no verbal communication in home
language and English

4

Agency Referrals

REFERRALS & RESOURCES

Tri-Counties Regional Center – Early Start
Age: 0 – 36 months

Federal Law (34 Code of Federal Regulations Part 303)
mandates early referral and services for infants and
young children who have or may have developmental
delays.

Who to contact:
• For Ventura, Ojai, Oxnard, and Port Hueneme:
Call 805-351-3140
• For Moorpark, Thousand Oaks, Fillmore, Santa
Paula, Simi, and Camarillo: Call 805-522-8030
Who can refer: Anyone can make a referral, ideally
a parent, or a teacher with parent consent.

School District Referrals
Age: 3 – 5 years of age

The SELPA assures that 3-, 4-, and 5-year-olds with
disabilities not yet in kindergarten have access to Special
Education services, as per EC 56440. At this age, children
qualify for services under the same categories as for K-12.

Who to contact: The family’s local school district,
Special Education Department. See school listing at
www.HelpMeGrowVC.org/Toolkit.
Who can refer: Parent or guardian must make
referral. For an example of a referral letter visit
www.HelpMeGrowVC.org/Toolkit.
Thank you to the following people who
contributed their expertise to this document.
Cindy Reed, Help Me Grow Ventura County
Shar Busch, Ventura County Public Health
Marianne Cothern, Graphic Designer
Stephanie R. Drake, Ph.D., Consultant
Shadaneca Harbour, Ventura County Office of Education
Nancy Kreiselmeyer, Ventura County Public Health
Noemi Valdes, Oxnard School District

Additional Tool Kit Resources
Visit

www.HelpMeGrowVC.org/Toolkit
for access to resources and organizations
available to help with early childhood
developmental issues such as:
•
•
•
•
•
•
•
•

Help with system navigation
Training and support for families
Assistance with behavioral issues
A flyer encouraging parents to screen
A sample School District referral letter
A list of developmental milestones
A sample data collection sheet
Additional ASQ tools

Also visit www.211.org or call 2-1-1
which provides callers with information about
services available to them including help with
basic needs, support for children and families,
and much more.

Help Me Grow
Ventura County

Ventura County

RISING
STARS
Where Quality Counts

5
June 2015

DATA

READINESS CHECKLIST
 Provide staff background on developmental screening.
 Inform parents about importance of screening.
 Obtain parent’s consent to conduct screening.
 Determine ASQ-3 questionnaire & other required materials.
 For group screenings:

Collect information on screenings as required
by your agency or funded partner.
Help Me Grow Ventura County requests that
you collect basic screening and referral data.
For a sample data collection spreadsheet visit:
www.HelpMeGrowVC.org/Toolkit.

• Recommended staff ratio is 1 – 5 to ensure ability to
answer parent’s questions.
• Define and assign staff roles.
• Encourage that the questionnaire be completed by the
person most familiar with the child’s abilities.
 Determine follow-up process.

FREQUENTLY ASKED QUESTIONS
How can I help parents help their children meet their developmental milestones?

Teachers can provide parents with resources and handouts so parents are aware of typical milestones. Give
parents specific ideas for play activities which parents can do at home to help their child’s learning. Encourage
parents to spend time playing with their child and help parents understand how simple and complex play
promotes children’s learning. Monitor child’s development and communicate changes to parents.

What if a parent asks, “Will my child grow out of it?”

Although teachers can be great sources of information the answer to this question is truly that you do not know.
Children with developmental delays may improve with intervention but if left untreated a delay may develop into a
developmental disability. Since each child is unique, teachers should refer parents to their pediatrician or early
intervention program for their child to be individually evaluated. Encourage concerned parents to access early
intervention programs as early as possible.

How do I score the ASQ if some questions are left blank?

When an item is omitted, the area scores are averaged and the area total score is
adjusted. If one or two items are omitted, use the Score Adjustment available at
www.HelpMeGrowVC.org, page 72 of the ASQ-3 User’s Guide, and page 3 in the
Quick Start Guide.
If there are more than two items left unanswered the area cannot be scored. If
possible, contact the parent to obtain their response to the missing item(s).

What is the quickest way to calculate age of the ASQ to use?

Use the ASQ Age Calculator online available at http://asqagecalculator.com
or www.HelpMeGrowVC.org/Toolkit.
You can also use the ASQ-3 Age Administration Chart on pages 67 and 154 of
the User’s Guide.
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First 5 Ventura County
Expenditure Report
May 2015
Roll-Up Report

Account Title

FY14-15
Budget

May 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Administration

675,000

46,488

555,699

119,301

82%

8,500

0

0

8,500

0%

Communications, Education & Development

380,047

27,587

280,997

99,050

74%

Results Based Accountability

314,197

8,890

167,033

147,164

53%

Program Management

430,000

23,083

301,330

128,670

70%

Countywide Specialized Strategies

1,692,500

45,984

956,304

736,196

57%

Countywide Preschool Efforts

3,143,048

85,087

1,552,503

1,590,545

49%

Neighborhoods for Learning

6,780,305

616,315

4,960,083

1,820,222

73%

26,140

0

20,665

5,475

79%

13,449,737

853,433

8,794,614

4,655,123

65%

FY14-15
Budget

May 2015
Disbursements

YTD
Disbursements

Amount
Available

% Loans
Disbursed

1,035,632

0

342,500

693,132

33%

Equipment

Community Investment Loan Fund

Account Title
EDC-VC - Loan Disbursements (Accounts Receivable)

TOTAL BUDGET

14,485,369
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First 5 Ventura County
Expenditure Report
May 2015
100 - Administration
FY 14-15
Budget

May 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

388,000

29,484

343,367

44,633

88%

Overtime

4,000

0

0

4,000

0%

Supplemental Payments

4,520

346

4,050

470

90%

Retirement Contribution

14,580

1,071

12,516

2,064

86%

FICA

23,300

1,845

19,242

4,058

83%

6,000

432

5,031

969

84%

88,200

6,981

80,451

7,749

91%

State Unemployment / ETT

2,800

47

1,176

1,624

42%

Workers Comp Insurance

3,600

367

2,825

775

78%

24,000

2,140

18,703

5,297

78%

9,500

0

3,043

6,457

32%

Professional & Special Services

36,000

379

18,057

17,943

50%

Building Leases & Rentals

27,500

1,643

23,642

3,858

86%

Telephone

2,500

401

1,399

1,101

56%

Liability Insurance

6,500

495

5,440

1,061

84%

Memberships & Dues

6,600

0

6,268

332

95%

Supplies

7,900

0

1,353

6,548

17%

Printing & Copying

2,300

646

1,184

1,116

51%

Meeting Costs

4,500

0

2,306

2,194

51%

Travel

6,500

212

4,877

1,623

75%

Education & Training

6,200

0

769

5,431

12%

675,000

46,488

555,699

119,301

82%

Account Title
Salaries

Medicare
Health Insurance

Accounting & Audit Services
Attorney Services

Total 100 - Administration

NOTE: Overall, Administration expenditures are running slightly under budget.

First 5 Ventura County
Expenditure Report
May 2015
105 - Equipment
FY 14-15
Budget

May 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Minor Equipment

8,500

0

0

8,500

0%

Total 105 - Equipment

8,500

0

0

8,500

0%

Account Title

NOTE: Equipment expenditures will be reflected in June.

First 5 Ventura County
Expenditure Report
May 2015
115 - Communications, Education & Development

Account Title

FY14-15
Budget

May 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Staffing

277,000

15,218

227,188

49,812

82%

Operating Expenses

51,000

6,160

37,098

13,902

73%

Education Campaigns

42,047

6,209

10,712

31,335

25%

Partnership Support

10,000

0

6,000

4,000

60%

380,047

27,587

280,997

99,050

74%

Total 115 - Communications, Education & Development

NOTE: Lower expenditures for education campaigns due to timing of costs; higher expenditures will be reflected in June.

First 5 Ventura County
Expenditure Report
May 2015
120 - Results Based Accountability
FY14-15
Budget

May 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Staffing

58,000

4,116

48,519

9,481

84%

Operating Expenses

16,000

203

4,942

11,058

31%

103,197

0

71,182

32,015

69%

Evaluation Services

71,000

0

18,566

52,435

26%

Capacity Building Activities

66,000

4,571

23,824

42,176

36%

314,197

8,890

167,033

147,164

53%

Account Title

Persimmony Data System

Total 120 - Results Based Accountability

NOTE: Overall, RBA expenditures are running under budget. Expenditures for Capacity Building Activities and Evaluation Services will be reflected in June.

First 5 Ventura County
Expenditure Report
May 2015
130 - Program Management
FY 14-15
Budget

May 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

229,600

12,829

171,983

57,617

75%

400

0

0

400

0%

6,200

385

5,132

1,068

83%

14,500

793

10,593

3,907

73%

3,400

185

2,478

922

73%

61,000

3,846

41,951

19,049

69%

State Unemployment / ETT

3,000

0

768

2,232

26%

Workers Comp Insurance

2,200

163

1,411

789

64%

21,000

1,823

15,932

5,068

76%

8,500

0

2,592

5,908

30%

Account Title
Salaries
Overtime
Retirement Contribution
FICA
Medicare
Health Insurance

Accounting & Audit Services
Attorney Services
Professional & Special Services

16,000

323

2,773

13,227

17%

Building Leases & Rentals

23,200

1,391

20,009

3,191

86%

Telephone

2,100

341

1,192

908

57%

Liability Insurance

6,000

421

4,634

1,366

77%

Memberships & Dues

5,600

0

5,140

460

92%

Supplies

6,400

0

1,017

5,383

16%

Printing & Copying

2,100

0

459

1,641

22%

Meeting Costs

3,800

0

787

3,013

21%

11,000

0

10,194

806

93%

4,000

582

2,286

1,714

57%

430,000

23,083

301,330

128,670

70%

Travel
Education & Training

Total 130 - Program Management

NOTE: Overall, Program Management expenditures are running under budget, largely due to part-time vacancy intentionally not filled.
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165 - Countywide Specialized Strategies

13/14
Spending
Level

Payment
Method

FY14-15
Budget

May 2015
Expenditures

YTD Actual

Amount
Available

VCPH - Regional Health Educators

Q

575,000

0

317,847

257,153

55% 2

Mar

74%

100%

VCBH - Triple P/Parent Support

Q

497,500

0

229,303

268,197

46% 3

Dec

60%

95%

ADV

60,000

0

50,000

10,000

83%

Apr

65%

67%

SB/VC - Mobile Dental Disease Clinic

Q

140,000

0

91,414

48,586

65% 1

Mar

62%

99%

SB/VC - Fluoride Varnish - Dental Providers

Q

60,000

0

44,733

15,267

75%

Mar

79%

100%

VCPH - Fluoride Varnish - Medical Providers

Q

70,000

0

43,273

26,727

62% 1

Mar

67%

95%

Landon Pediatric - Help Me Grow

Q

100,000

0

44,956

55,044

45% 4

Mar

n/a

n/a

MICOP - Puentes Program

Q

80,000

20,984

54,777

25,223

68% 1

Mar

72%

100%

Interface-2-1-1 Ventura County

Q

100,000

25,000

75,000

25,000

75%

Mar

75%

100%

United Way - Oral Health (Dec 1, 2014 - Jun 30, 2015)

Q

10,000

0

5,000

5,000

50% 1

Mar

n/a

n/a

1,692,500

45,984

956,304

736,196

Account Title

Clinicas - Oral Health

Total 165 - Countywide Specialized Strategies

% Budget
Expended

Prior Year
May %
Services
Budget
Billed/Adv
Through Expended

57%

NOTES:
Countywide programs realized an average of 60% of actual expenditures as of their Quarter 3 billing (for 75% of the year lapsed). Overall year-end spending level forecasted to be 98%.
1. In most cases, the lower spending levels are attributed to timing of activities.
2. VCPH Regional Health Educators - anticipate some salary savings due to staff vacancies/medical leaves; annual indirect cost will be billed in Q4.
3. VCBH Triple P program - Q3 invoice paid in June, bringing their spending level to 68%; slightly lower spending level primarily due to timing of activities and staff vacancy now filled.
4. Help Me Grow - lower % spending level primarily due to timing of subcontractor billings.
5. Clinicas' FY14/15 contract amount adjusted based on FY13/14 spending level.

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program
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195 - Countywide Preschool Efforts

Account Title

Payment
Method

FY14-15
Budget

May 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

Prior Year
May %
Services
Budget
Billed/Adv
Through Expended

13/14
Spending
Level

VCOE Quality Rating and Improvement System (QRIS)

Q

2,106,375

0

1,064,708

1,041,667

51% 1

Mar

51%

85%

6

F5VC - QRIS

I

154,600

3,132

40,885

113,715

26% 2

May

29%

40%

6

VCOE - CARES Plus

Q

475,791

0

165,398

310,393

F5VC - CARES Plus Coordination

I

17,500

1,342

15,624

1,876

VUSD - Preschool Expansion

Q

96,194

0

36,138

CDI - Preschool Expansion

Q

196,338

68,911

ADV

96,250

3,143,048

El Centrito - Preschool Expansion

Total 195 - Countywide Preschool Efforts

35% 3

Mar

31%

84%

89%

May

87%

95%

60,056

38% 4

Dec

51%

77%

149,780

46,558

76%

Mar

29%

79%

11,702

79,970

16,280

83%

May

83%

100%

85,087

1,552,503

1,590,545

49%

NOTES:
1. Lower spending level for VCOE - QRIS largely attributed to timing of subcontractor billings and activities based on academic year in which higher expenditures will be reflected in quarter 4.
2. Lower spending level for F5VC - QRIS largely attributed dollars allocated for evaluation not yet spent and the BA degree advancement project.
3. Stipends, which represent the majority of costs, are paid at year-end. Program is on track.
4. VUSD - Q3 invoice paid in June, bringing spending level to 69%.

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program
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250 - Neighborhoods for Learning

Account Title
Conejo Valley NfL
Hueneme/ South Oxnard NfL
Hueneme/South Oxnard NfL - Bard Preschool Facility

Payment
Method

FY14-15
Budget

May 2015
Expenditures

Q

664,255

ADV

13/14
Spending
Level

YTD Actual

Amount
Available

% Budget
Expended

135,444

451,993

212,262

68%

Mar

70%

91%

649,185

0

509,138

140,047

78% 1

Apr

80%

100%

96,800

0

0

96,800

0%

n/a

n/a

n/a

1,045,385

0

871,146

174,239

83% 1

Apr

83%

98%

Q

65,096

0

37,385

27,711

57% 2

Dec

82%

100%

Ocean View NfL

ADV

311,440

25,953

259,443

51,997

83% 1

Mar

85%

99%

Ojai Valley NfL

ADV

200,365

16,697

165,858

34,507

83% 1

May

79%

97%

Oxnard NfL

ADV

1,467,855

122,321

1,126,152

341,703

77% 1

Mar

67%

91%

Moorpark/Simi Valley NfL
Oak Park NfL

F

Prior Year
May %
Services
Budget
Billed/Adv
Through Expended

ADV

Pleasant Valley NfL

Q

431,220

0

302,798

128,422

70%

Mar

71%

100%

Rio NfL

Q

413,890

109,602

159,687

254,203

39% 3

Dec

62%

96%

Rio NfL - Rio Real Preschool Classroom Set-up
Santa Clara Valley NfL
Ventura NfL

Total 250 - Neighborhoods for Learning

F

25,100

0

0

25,100

0%

n/a

n/a

n/a

ADV

599,540

0

499,620

99,920

83% 1

Apr

70%

99%

Q

810,174

206,297

576,864

233,310

71%

Mar

68%

99%

6,780,305

616,315

4,960,083

1,820,222

73%

NOTES:
Neighborhoods for Learning programs realized an average of 68% of actual expenditures as of their Quarter 3 billing (for 75% of the year lapsed). In most cases, lower spending levels are
attributed to timing of subcontractor billings and activities based on an academic year in which higher expenditures are reflected in Q4. Overall NfL year-end spending level forecasted to be 98%.
1. Advances for Hueneme NfL, Moorpark/Simi NfL, Ocean View NfL, Ojai Valley NfL, Oxnard NfL & Santa Clara Valley NfL were adjusted according to spending level.
2. Q3 invoice for Oak Park NfL paid in June, bringing their spending level to 79%.
3. Q3 invoice for Rio NfL paid in June, bringing their spending level to 63%. Lower spending level due to timing of subcontractor billings and activities based on an academic year.

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program
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280 - Community Investment Loan Fund

Account Title
EDC-VC - Community Investment Loan Fund Implementation

Total 280 - Community Investment Loan Fund

Account Title
EDC-VC - Loan Disbursements (Accounts Receivable)

Payment
Method

Q

FY14-15
Budget

May 2015
Expenditures

YTD Actual

Amount
Available

% Budget
Expended

26,140

0

20,665

5,475

79%

26,140

0

20,665

5,475

79%

FY14-15
Budget

May 2015
Disbursements

YTD
Disbursements

Amount
Available

% Loans
Disbursed

1,035,632

0

342,500

693,132

33%

Services
Billed/Adv
Through
Mar

See Note

NOTE:
Note: To date, 4 loans have been issued: 1) Loan in Fillmore for $175,000 (issued in FY12/13) 2) Moorpark for $89,368 (issued in FY13/14), and 2 new loans that were
issued in August 2014. Total loan fund is $1.3 million, leaving a remaining balance of $693,132.

Payment Method: Q=Quarterly, M=Monthly invoicing, ADV=Monthly Advance, F=Fixed Asset, D=Deliverables, I=Internal Program

Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Director of Program and Evaluation
Date: August 20, 2015
Re:

Recommendation to receive a revised First 5 California CSP 1 Extension allocation of
up to $315,275

Background
In May 2015, the Commission approved a recommendation to receive a CSP 1 Extension
allocation from First 5 California of up to $311,875 for FY 2015-16, and granted authority to the
Executive Director to enter into an agreement with First 5 California.
First 5 California has subsequently informed First 5 Ventura County that we are eligible to
receive an additional $3,400 in incentive funding for the infant/toddler classroom that
participated in the original CSP program.

Recommendation
The recommended action would grant authority to the Executive Director to enter into a contract
with First 5 California to receive a revised allocation of up to $315,275 in Child Signature
Program (CSP) 1 Extension funds for a one year period, from July 1, 2015 through June 30,
2016, to support First 5 Ventura County Quality Rating and Improvement System (QRIS) efforts.

2580 East Main Street Suite 203~Ventura, CA 93003~(805) 648-9990~www.first5ventura.org

REQUEST FOR APPLICATIONS
FOR
Facilitating Early Childhood Education
Degree Attainment
RFA OVERVIEW
Scope of Work

First 5 Ventura County is seeking partner(s) for the
implementation of strategies that facilitate associate’s and
bachelor’s degree attainment.

TIMELINES
August 21, 2015

Release of Request for Applications (RFA)

August 28, 2015

RSVP for Applicants Conference

September 1, 2015

Applicants Conference at First 5 Ventura County

August 21-September 18, 2015

Questions and Answers – Interested parties are invited to submit
questions via e-mail to Nani Oesterle, Program Manager
(noesterle@first5ventura.org). Responses will be posted on the First
5 Ventura County website (http://www.first5ventura.org).

September 18, 2015

Mandatory Letter of Intent due by 10:00 a.m.

September 23, 2015

Applications due by 4:00 p.m.

October 15, 2015

Intent to Award Recommendation to Commission
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ABOUT EARLY CHILDHOOD EDUCATION WORKFORCE PREPARATION
One of First 5 Ventura County’s priorities is for all children to enter school ready to learn. It is an
urgently pressing challenge in light of the persistent learning and readiness gap between
children living in poverty and their more advantaged peers. High-quality early learning
experiences are proven to be an effective strategy for addressing this school readiness gap
before it becomes an academic achievement gap in later years. But, no early learning program
can succeed without teachers who establish warm and caring relationships with children, light
the fires of curiosity and love of learning, and foster their development and readiness for
school1.
A well-prepared and nurturing Early Childhood Education (ECE) workforce is at the core of highquality early learning programs. Educated and skilled teachers provide the experiences that
nurture children’s curiosity, foster learning, and improve educational outcomes for young
children. Research suggests that ECE teachers who have been educated on par with K-12
teacher standards are more effective in promoting children’s learning. However, too few ECE
programs are able to recruit qualified teachers with this level of education and the skills and
knowledge that are acquired with college coursework and specialized training.
The shortage of highly qualified ECE teachers – those with associate’s (AA) and bachelor’s (BA)
degrees in Early Childhood Education or a closely related field – is becoming more prevalent as
public funding for preschool spaces increases and the State’s new Transitional Kindergarten
program attracts the most educated ECE teachers. At the same time, publicly as well as
privately funded ECE programs are eagerly trying to achieve the highest levels of quality as
measured by California’s 5-Tiered Quality Rating and Improvement System (QRIS) matrix,
requiring programs to have lead teachers with AA/BA degrees in Early Childhood Education, or
a closely related field.
As a Race to the Top – Early Learning Challenge grant (RTT-ELC) county, First 5 Ventura
County has been working with its partners to identify and address systemic barriers to ECE
degree completion and teacher preparation. Supplemental funding from the RTT-ELC grant
provides this opportunity to build capacity and infrastructure within Institutions of Higher
Education to advance ECE teacher preparation.
During FY 2014-15, First 5 Ventura County conducted interviews with local stakeholders,
including representatives from community colleges, public and private universities, ECE Stipend
program staff, ECE program administrators and students to better understand barriers to
completing coursework necessary for attaining AA/BA degrees in Early Childhood Education, or
a closely related field. The top barriers cited by interviewees are consistent with literature from
Dr. Marcy Whitebook and other experts at the Center for the Study of Child Care Employment,
University of California, Berkeley, on barriers that ECE students face on a national scale:
 Not able to complete math coursework required for graduation
 Financial barriers, including lack of understanding and utilization of available financial aid
 Limited access to academic counseling specific to ECE degree completion; counselors’
lack of knowledge regarding ECE degree requirements
 Interpersonal challenges such as limited social support, lack of motivation or feelings of
empowerment, and lack of comfort and familiarity with college/university campus
settings and expectations
1

Whitebook, M., Gomby, D., Bellm, D., Sakai, L., & Kipnis, F. (2009). Preparing teachers of young children: The
current state of knowledge, and a blueprint for the future. Executive Summary. Berkeley, CA: Center for the Study of
Child Care Employment, Institute for Research on Labor and Employment, University of California at Berkeley
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Inadequate English writing skills; language barriers
Lack of employer support
Limited computer skills

To address the growing shortage of highly educated ECE teachers, First 5 Ventura County has
partnered with the Ventura County Office of Education since 2008 on implementing the ECE
Stipend Project, a project aimed at supporting ECE professionals in continuing their education
towards AA/BA degree attainment. While to date more than 135 individuals have successfully
completed AA or BA degrees as a result of this program, additional strategies are needed to
facilitate degree attainment and support a well-prepared, well-educated ECE workforce.
SCOPE OF WORK
First 5 Ventura County is requesting applications from Institutions of Higher Education
interested in participating in First 5 Ventura County’s RfA for Facilitating Early Childhood
Education Degree Attainment. The RfA’s goal is to:



Address barriers to AA/BA degree attainment for students with a major in Early
Childhood Education (ECE) or a closely related field.
Create new and innovative educational pathways, or further build on programs or
coursework that facilitate degree attainment and prepare ECE students to enter the
workforce with the knowledge and competencies related to high quality programs
and better child outcomes.

This funding opportunity is not intended to provide one-time, direct services to students, but
rather to design, develop, or coordinate sustainable strategies or programs that reduce barriers
to higher education degree attainment. Institutions of Higher Education are invited to submit
applications that articulate how one-time investments might help to implement systemic
solutions or build internal capacity with long-term impacts beyond the grant period.
The selected funded partner(s) will be responsible for designing strategies that address one or
both of the above goals. The grant period may be used to plan and develop effective,
sustainable strategies. However, this is not considered a planning grant. While applicants may
not be able to fully implement the proposed strategies during the grant period, the proposal
must include a timeline for implementation and address the requirement of sustaining the
implementation of these strategies in subsequent year(s) without additional First 5 funding.
Examples of strategies include, but are not limited, to the following:
- Design a cohort model for ECE students pursuing an AA/BA degree
- Develop ECE-specific curriculum for students to improve success with math coursework
- Implement academic or social supports that increase the likelihood of successful course
completion, such as math tutoring or peer mentoring
- Develop tools to help students navigate their higher education degree options in Ventura
County, including program requirements, deadlines and financing
- Implement training modules for college counselors around ECE degree requirements
- Develop strategies to facilitate smooth transition from an associate’s degree program to
a bachelor’s degree program
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Priority will be given to:





Programs based on research and best practices for effective education for the ECE
workforce
Programs with measurable outcomes, e.g. accelerated degree completion
Programs that have a direct impact on accelerated degree attainment, such as an
ECE-relevant unit-bearing math course counting towards degree completion, cohort
models, etc.
Proposals that have long-term operating and sustainability plans

DESIRED QUALIFICATIONS





Recent and long-term experience offering college coursework in Ventura County leading to
AA/BA degree attainment
Knowledge and expertise with educational pathways for Early Childhood Education students
Ability to enter into a contract with First 5 Ventura County and implement the Scope of Work
as defined in this RFA on or about November 1, 2015
Ability to comply with First 5 Ventura County’s contract provisions (refer to boilerplate
agreement), policy on funding faith-based organizations, and Principles on Equity

AVAILABLE FUNDS/FUNDING TERM
The total maximum funding available for degree attainment capacity building is $75,000 for the
funding term November 1, 2015 through June 30, 2016.
The Commission intends to make an award to one or more agencies.

WHO MAY APPLY
Eligible applicants include local Community Colleges, Ventura County Community College
District, and public and private universities serving ECE students who reside in Ventura County.
Institutions of Higher Education may submit a joint application.
MATCH REQUIREMENT
Applicants are required to provide a minimum of 15% in matching funds of the
Commission funds request. The term “match” refers to the resources (cash or in-kind) used
to accomplish a proposed scope of work.
 These resources may be in the form of cash or in-kind and must be dedicated solely to the
proposed project and may not already be claimed by another unrelated project/ funding
stream.
 Matching funds must be provided by a source other than local or state Proposition 10.
 The dollars that may be counted towards the project must be within the contract term.
 The matching funds must be verifiable and tracked for the project’s activity period.
 Funds must be committed or pending at the time the application is submitted. An intent to
raise funds in the future is not acceptable.
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Matching sources may be foundations, corporations, public or private institutions, individual
contributions, fund-raising events and products, membership income, government grants and
contracts, and in-kind support. As an example of an in-kind match, funded partners can provide
space as an in-kind contribution.
If at the end of the contract/project period, the project is unable/did not meet the minimum match
requirement, the Commission reserves the right to reduce the proportional amount of funds
provided to the project.
SUPPLANTING OF PROP 10 FUNDS
Prop 10 funds received from First 5 Ventura County may be only used only to fund new or expand
existing levels of service. Moneys are prohibited to be used to fund any existing levels of service.
No funds shall be used to supplant state or local General Fund money for any purpose, pursuant
to the Revenue and Taxation Code Section 30131.4.
RFA QUESTIONS AND ANSWERS
A voluntary Applicants Conference will be held on Tuesday, September 1, 2015, from 10:00
a.m. to 11:00 a.m., at First 5 Ventura County, 2580 E Main Street, Suite 203, Ventura, CA, to
review the content of this RfA with potential applicants and to address questions.

RSVPs for the Applicants Conference are requested by Friday, August 28, 2015 to
Kathy Rangel at krangel@first5ventura.org or (805) 648-9990.
Questions regarding this RfA will be answered during the Applicants Conference. Additional
questions regarding this RfA will be accepted by e-mail, in writing, or by fax through 4:00 p.m.
on September 18, 2015. Please use “RfA – ECE Question” as the subject heading and send
all questions to First 5 Ventura County by e-mail to noesterle@first5ventura.org
Questions and the Commission’s response will be posted on the Commission’s website:
www.first5ventura.org. To be fair to all applicants, the Commission is not able to answer
individual questions pertaining to this Request for Applications via telephone.
MANDATORY LETTER OF INTENT
All organizations intending to submit an application are REQUIRED to submit the Letter of Intent
form (Attachment A) by 10:00 a.m. on Friday, September 18, 2015, to the Commission
indicating that they intend to submit a proposal in response to this RfA.
While submitting a Letter of Intent does not obligate an organization to submit an
application, applications will not be accepted from organizations that do not submit a
Letter of Intent.
Letters of Intent may be sent by e-mail, mail, or hand-delivered to the Commission at the
following address:
Nani Oesterle, Program Manager
FIRST 5 VENTURA COUNTY
RFA – Facilitating Early Childhood Education Degree Attainment
2580 E. Main Street, Suite 203
Ventura, CA 93003
E-mail: noesterle@first5ventura.org
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Regardless of how Letters of Intent are submitted, letters must be received by First 5
Ventura County by 10:00 a.m., on Friday, September 18, 2015.
APPLICATION SUBMISSION
Proposals (Application Form – Attachment B) may be hand-delivered, mailed, or sent via
email. Regardless of how proposals are submitted, proposals must be received by First
5 Ventura County by 4:00 p.m. on Wednesday, September 23, 2015. Late submissions
cannot be accepted. Electronic submission of the proposal is preferred.
An “application” is defined as containing:






Completed Cover Sheet (Attachment B)
Narrative Response to the Questions (Attachment B)
Department/Agency Organizational Chart
Resumes of all staff expected to work on this project, delineating roles of each staff
member in the proposed project.
Supporting documents, such as
o List of your Board of Directors (if applicable)
o Letters of support from relevant partners (if applicable)

An applicant may need to provide the following supporting material(s) upon Commission
request:
 Certification agreeing to operate facilities that are tobacco free
 Certification agreeing to collaborate with First 5 Ventura County’s Neighborhoods for
Learning (NfLs)
 501(c)3 designation letter (if a nonprofit organization) or Business License
 Last year’s financial statements (audited, if available)
 Last year’s form 990 (if a nonprofit organization) or tax return (if applicable)
The name of the applicant agency should appear at the top of each page. Pages must be
consecutively numbered, including all attachments. A signature is required on the original
proposal package.
Submit to:
Nani Oesterle, Program Manager
FIRST 5 VENTURA COUNTY
RfA – Facilitating Early Childhood Education Degree Attainment
2580 E. Main Street, Suite 203
Ventura, CA 93003
E-mail: noesterle@first5ventura.org
An application may be returned without consideration for the following reasons:
 The applicant did not submit the required Letter of Intent
 The application is received after 4:00 p.m. on September 23, 2015
 The application does not follow the required format (Attachment B)
The Commission may, at its sole discretion, reject any or all applications submitted in response to
this RfA. The Commission also reserves the right to cancel this RfA at its sole discretion, at any
time prior to execution of an agreement or contract. The Commission shall not be liable for any
costs incurred in connection with the preparation of any application submitted in response to this
RFA.
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APPLICATION EVALUATION PROCESS & SELECTION CRITERIA
A community review panel of experts in funding and ECE workforce issues, along with involved
citizens, will be responsible for reviewing all full applications, evaluating them against the
established criteria, and making funding recommendations. Funding awards will be considered
using the following criteria: scoring results; funding priorities; sustainability plan; overall strength
of project plan. A minimum score of 80 points will be required for a proposal to be eligible for
funding. A score of 80 points or higher, however, does not guarantee that a proposal will be
selected for funding. Final funding decisions will be made by the Commission.
The Commission will use the following criteria to evaluate applications received in response to
this RfA:
1. To what extent does the applicant have relevant past experience with offering college
coursework in Ventura County leading to AA/BA degree attainment? To what extent are the
agency’s mission, history, management structure and major accomplishments pertinent to
the qualifications to be the contractor for implementing the scope of work? 10 points
2. To what extent does the applicant propose realistic and effective strategies for addressing
the goal(s) defined in the scope of work? Is the proposed work plan and timeline for
completing the work by no later than June 30, 2016 realistic? Are programs based on
research and best practices for effective education for the ECE workforce? Do programs
have measurable outcomes, e.g. accelerated degree completion? Does the proposed
program or strategy have a direct impact on accelerated degree attainment? 30 points
3. To what extent does the applicant have staff with qualifications/capability for implementing
the scope of work, including work experience and professional activities? 15 points
4. To what extent are the strategies or program designed, developed, or coordinated through
this grant funding sustained past June 2016? 25 points
5. To what extent does the applicant have the ability to leverage matching funds that would be
dedicated to administering this project? Is there a clear description of the matching funds
sources (cash and in-kind support) available for this project? 10 points
6. To what extent is the proposed budget cost-effective and appropriate for the scope of work?
10 points
ANTICIPATED AWARD DATE
October 15, 2015

PROPOSAL AWARDS/NOTIFICATION OF INTENT TO AWARD
All applicants will be notified of their application status in writing.
CONTRACT AWARD APPEAL PROCEDURES
An applicant whose proposal was not funded can file a Notice of Appeal. Grounds for appeal is
limited solely to contest a procedural aspect of the review process.
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Written appeals must be directed to the Commission’s Executive Director and filed within 10
calendar days following notification of grant awards. Attempts will be made to resolve the
appeal at that level. Subsequent appeals may be made to the Commission if the organization is
not satisfied with the Executive Director's decision. Such appeals must be made within 10
calendar days from receipt of the Executive Director’s decision. An appeal hearing will be
conducted and the applicant will receive written notification of the Commission’s decision within
15 days. The Commission has final authority on all appeals and the decision of the Commission
is final.
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ATTACHMENT A

LETTER OF INTENT (LOI) TO APPLY FOR FIRST 5 VENTURA FUNDS
First 5 Ventura County (F5VC) announces the availability of funding for Facilitating Early
Childhood Education Degree Attainment. The eligibility of applicants, program requirements,
and general information about who may apply is explained in the Request for Application (RfA).
All eligible Institutions of Higher Education intending to submit an application are required to
submit the Letter of Intent (LOI) Form (Attachment A). LOI’s may be hand-delivered, mailed,
or sent via email. Regardless of how LOI’s are submitted, LOI’s must be received by First
5 Ventura County no later than 10:00 a.m. on Friday, September 18, 2015.
While submitting a Letter of Intent does not obligate an organization to submit an
application, applications will not be accepted from organizations that do not submit a
Letter of Intent.

Higher Education Institution Name: Click here to enter text.
Address: Click here to enter text.
City: Click here to enter text. Zip Code: Click here to enter text.
Contact person: Click here to enter text.
Phone: Click here to enter text.

Email: Click here to enter text.

Please check one:
Our Institution of Higher Education will participate in F5VC’s RFA and plans to:
 Submit an application as a sole applicant
 Submit an application in partnership with another Ventura County Higher
Education Institute. Please list the name of your partner(s): Click here to enter
text.

Signature: ______________________________________ Date: __________________
*DUE BY 10:00 A.M. ON Friday, September 18, 2015*
Submit to: First 5 Ventura County, 2580 E. Main Street, Suite 203, Ventura, CA 93003
E-mail: noesterle@first5ventura.org

ATTACHMENT B

REQUEST FOR APPLICATIONS
Facilitating Early Childhood Education Degree Attainment
COVER SHEET

Applicant Agency Name: _______________________________________________________
Address, City and ZIP: _________________________________________________________
Telephone Number: __________________________ Fax Number: _____________________
E-Mail Address: ______________________________________________________________
Contact Person: __________________________________ Title: _______________________
Date of Application: _____________________________ Year Agency Founded: ___________
Total Organizational Budget (or ECE Department if known) for Current Year:
___________________

Amount requested: $_____________________

Certification and Assurance
I certify that the information provided in this application is, to the best of my knowledge, complete
and accurate and that I am legally authorized to commit the organization to the activities described
herein.

_________________________________
Authorized Signature
_________________________________
Date

Proposed August 20, 2015

______________________________
Typed Name and Title

ATTACHMENT B

APPLICATION DEADLINE: 4:00 p.m. on Wednesday, September 23, 2015
APPLICATION FORMAT: Answer the questions, using 8 ½ ” x 11” white paper, 11-point font,
1-inch margins, within a maximum of 8 pages (not including the budget and line item
justification or supporting materials).
The name of the applicant agency should appear at the top of each page. Pages must be
consecutively numbered, including all attachments. A signature is required on the original
proposal package.
Each question will be scored on its own merits. Please make sure each question is answered
separately even if questions appear repetitious.
1. Describe any relevant past experience and activities with offering college coursework in
Ventura County leading to AA/BA degree attainment. Briefly describe your agency’s
mission, history, management structure and major accomplishments that are pertinent to the
qualifications to be the contractor for implementing this scope of work.
2. Describe your proposed strategies for addressing the goal(s) defined in the scope of work,
with a proposed work plan and timeline for completing the work by no later than June 30,
2016. Describe how the:
 Proposed program or strategy is based on research and best practices for effective
education of the ECE workforce
 Proposed program or strategy result in measurable outcomes
 Proposed program or strategy directly impacts accelerated degree attainment
3. Describe the qualifications, roles and responsibilities of program staff who will be hired or
assigned to carry out this project.
4. Describe how the strategies or program designed, developed, or coordinated through this
grant funding will be sustained past June 2016.
5. Describe your agency’s ability to leverage matching funds which would be dedicated to
administering this project. Describe the sources of the matching funds, including cash from
other funding sources and in-kind support, dedicated solely to this project. Indicate the
amount of matching funds that will be contributed towards this project.
6. Include a budget with all costs clearly delineated for implementing the scope of work as
described above.
A complete application is defined as containing:




Completed Cover Sheet (Attachment B)
Narrative Response to the Questions on Attachment B
Department/Agency Organizational Chart

Proposed August 20, 2015

ATTACHMENT B



Resumes of all staff expected to work on this project, delineating roles of each staff
member in the proposed project.
Supporting documents, such as
o List of your Board of Directors (if applicable)
o Letters of support from relevant partners (if applicable)

Upon request by First 5 Ventura County, applicant may be required to submit one or more of the
following:
 Certification agreeing to operate facilities that are tobacco free
 Certification agreeing to collaborate
 501(c)3 designation letter (if a nonprofit organization) or Business License
 Last year’s financial statements (audited, if available)
 Last year’s form 990 (if a nonprofit organization) or tax return (if applicable)

The original signed application may be e-mailed, mailed or hand-delivered, but regardless of the
postmark date, must be received by the Commission no later than 4:00 p.m. on
Wednesday, September 23, 2015. E-mail submissions are strongly encouraged.

Proposed August 20, 2015

Memo
To:

Commissioners, First 5 Ventura County

From: Petra Puls, Director of Program and Evaluation
Date: August 20, 2015
Re:

Recommendation to Apply for First 5 California IMPACT Funding

Background
In July 2015, First 5 California released a Request for Application (RfA) announcing the
availability of First 5 IMPACT (Improve and Maximize Programs so All Children Thrive) funds.
Building on state and local investments in Quality Rating and Improvement Systems (QRIS), the
intent of First 5 IMPACT is to work in cooperation with other quality improvement efforts and
investments to support the implementation of the CA-QRIS Framework, including strengthening
family participation in early learning.
First 5 IMPACT is designed to align with and leverage other initiatives and funding sources,
such as the California State Preschool Program (CSPP) QRIS Block Grant, the Infant/Toddler
QRIS Block Grant, Race to the Top Early Learning Challenge (RTT-ELC) Grant, Child Care and
Development Block Grant Quality Improvement investments (e.g. Quality Projects), and local
quality projects to expand efforts and reach more diverse settings. Collectively, these
investments provide the opportunity to serve a full spectrum of program types, expand the reach
of QRIS, and effectively increase quality throughout the state.
In addition to county allocations, First 5 IMPACT funding will also supports Regional Training
and Technical Assistance (T&TA) Hubs, State-level System Support and Statewide T&TA, and
Evaluation and Research Projects.
Based on F5CA’s allocation formula, First 5 Ventura County is eligible to receive up to
$2,760,317 over a 5-year period and is required to meet a 3:1 match, which can be contributed
as a cash match or leveraged funds. First 5 Ventura County would also be required to serve a
minimum of 111 sites annually, of which 10 percent must serve infants and/or toddlers (ages 0
to 3) and 15 percent must be family child care homes. The following sites and early learning
settings are eligible to participate in First 5 IMPACT:
 Licensed centers
 Licensed family child care homes (FCCH)
 License-exempt providers, such as centers and family, friend, and neighbor (FFN)
 Alternative settings encompassing community and home- based settings which are not
child care or preschool sites and provide early learning and school readiness services to
parents and young children
First 5 county commissions were given priority and first right of refusal to apply for First 5
IMPACT funds and to serve as the Lead Agency. First 5 Ventura County submitted a Letter of
Intent to serve as the lead agency by the July 13, 2015 due date.

2580 East Main Street Suite 203~Ventura, CA 93003~(805) 648-9990~www.first5ventura.org
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Application for First 5 IMPACT funding will take place through a two-phased (Phase 1 and
Phase 2) application process. Phase 1 of the First 5 IMPACT RFA determines eligibility for Base
Layer funds. The Phase 1 application will include an Inventory of Current Community Assets
(Asset Map) and is due on August 20, 2015. The Phase 2 Application determines eligibility for
First 5 IMPACT Implementation Step Layer funds. That application will include a High-Quality
Action Plan describing how First 5 IMPACT funds will support the local CA-QRIS and is due in
November 2015.

Recommendation
The recommended action is to apply for First 5 IMPACT funds to support local Quality Rating
and Improvement System efforts for Fiscal Years 2015-16 through 2019-20.

Resolution No. 15-02
RESOLUTION OF THE CHILDREN AND FAMILIES FIRST
COMMISSION OF VENTURA COUNTY ESTABLISHING THE TIME AND
PLACE FOR HOLDING REGULAR COMMISSION MEETINGS
(Government Code section 54954(a))
Whereas, Government Code section 54954(a), part of the Ralph M. Brown Act,
requires that the time and place for holding regular meetings of the Commission be
provided by “ordinance, resolution, bylaws, or by whatever other rule is required for the
conduct of business by the [Commission];”
Whereas, by this Resolution, the Commission is adopting its regular meeting time
and place for the year 2015 and until such time as further action of the Commission
should make changes in this regard.
NOW, THEREFORE, THE CHILDREN AND FAMILIES FIRST
COMMISSION OF VENTURA COUNTY HEREBY RESOLVES AS FOLLOWS:
1. We hereby resolve to change the start time for the September meeting to 2:00 p.m. All
other meetings will stay at the time previously approved.
Thursday, September 17, 2015, Ventura County Community Foundation, 4001 Mission Oaks Blvd., Ste.
A, Camarillo

On motion by Commissioner ____________________, seconded by Commissioner
________________________, the foregoing resolution was passed and adopted on
August 20, 2015

________________________________
Chair of the Commission
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First 5 Briefings
July 2015
Association Meeting
July 22, 2015
Note: All Association Meeting handouts are
available on the First 5 Association intranet.
Moira Kenney and Association President John
Sims welcomed members to the Association
meeting, including new member Tammi
Graham (Riverside) and new Association Policy
Director Alexis Fernández. This was the final
Association meeting for Toni Moore
(Sacramento), who will retire in October. Julie
Gallelo (Yolo) has been hired as the next
Executive Director for First 5 Sacramento.
Funding the Next Generation Updates
Moira reported that Margaret Brodkin’s
Funding the Next Generation project promoting
local dedicated revenue streams for California’s
children, youth and families is now housed at SF
State; First 5 is still involved on the advisory
committee and at the local level. Sally Sheehan
(Napa) and Michele Harris (Solano) provided
updates about efforts in their counties.
First 5 Napa has been part of a local coalition
focused on FNG efforts. Funding from the
vintners association and The California
Endowment enabled them to hire a staff
member who is examining current funding
allocated to children. Napa is exploring a carveout from existing revenue streams to support
children, and would not pursue a sales tax.
Their coalition will likely conduct a poll in
October.
1|P a g e

First 5 Solano participates in a 4-agency
coalition and is exploring a sales tax initiative
for the November 2016 ballot which would
potentially generate between $7.5 and $15
million annually. First 5 paid for an initial poll,
conducted by FM3, exploring what issues might
achieve a two-thirds vote. Attitudes toward
local public agencies that help children and
youth are favorable, although there is low name
recognition for First 5 Solano. Only 10% of
voters believe that Solano County’s children are
“very well-prepared” for kindergarten, and
voters see a substantial need for funding
programs that benefit children and youth. The
tipping point for support appears to be around
$50 per year in additional taxes. If passed, the
Country Administrator would determine how
incoming revenue would be structured.
Members engaged in a discussion about First 5
branding, swing voters, and polling
considerations.
Maternal Mental Health Task Force
ACR 148, passed in 2014, stipulated that the
California Maternal Mental Health Collaborative
(now known as the 2020 Mom Project),
establish a task force on the status of maternal
mental health care. Janice LeRoux (Placer) has
been appointed to the task force which
launched in June 2015. Janice, Julie Gallelo
(Yolo), and Anna Sutton (2020 Mom) shared
updates about the task force, which will issue a
white paper in May 2016. Janice will share the
scope of the task force with Association
members for review.
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agreement that First 5 needs to improve its
ability to articulate the assets and partners that
First 5 brings to the table.

Anna Sutton shared a number of 2020 Mom
resources, including a video and an overview
PowerPoint, as well as details of customizable
toolkit that will be available to program
directors in September

Alexis Fernández discussed the Association’s
nascent asset mapping efforts and invited
counties to submit feedback about advocacyoriented commissioners and other First 5
champions to assist in the creation of a dynamic
inventory of First 5 policy assets, including
existing relationships and connections to
potential political allies who can be called upon
to take action on behalf of First 5.

Julie Gallelo reported that First 5 Yolo has
screened over 1,000 moms and kids; they used
SEEK and PHQ-9 surveys and found an overall
depression rate of 11%. She noted that
counties can insert questions regarding
maternal depression when doing
developmental screenings for children.

Raising California Together: Strategy,
Achievements, and Partnership Opportunities

Members reported on local MMH efforts,
including an Amador/Calaveras perinatal
coalition that has conducted trainings,
administering surveys through home visiting
efforts in Mono, working with MCAH to create
an advisory committee in Siskiyou, and
developing a prenatal bill of rights in Ventura.
Members noted it’s important to include dads
and adoptive parents in messaging and
outreach efforts.

Raising California Together is a coalition of child
care providers, agencies, parents, educators,
clergy and interfaith networks, unions, small
businesses, women’s and children’s advocates,
community groups, and public health
organizations focusing on local, state, and
national policy solutions to increase access to
quality child care and early learning choices.
Former First 5 Alameda County CEO Mark
Friedman is currently the coalition’s co-chair.

Pat Reilly and Tod Hill from PR & Company
reported that they are working with the
Association on topic-specific communications –
the first two themes are developmental
screening and maternal mental health. They
are compiling case studies and existing
resources from counties to develop compelling
stories for parents, policy makers, providers and
the public, and encouraged counties to
contribute to these efforts.

Mary Gutierrez, Child Care Campaign Director
for SEIU California, shared information about
the origins and direction of the Raising CA
Together coalition, and shared resources
including a video and fact sheet. Focus groups
and polls of SEIU’s 700,000 members in
California identified early education and care as
key concerns for workers. The Raising CA
Together coalition was formed in 2013 in
response to these concerns; its guiding
principles are to:
• Build a media and public education
campaign so that California policymakers,
business, and elected leaders prioritize care
and early learning;
• Organize child care professionals;

Policy Updates
Christina Altmayer (Orange) reported that while
there is not a solution to the Board of
Equalization issue at this time, there are more
advocates in the Legislature with their eyes on
this issue. After a First 5 meeting with the
California Medical Association there is
2
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•

Demand leadership from Sacramento to
champion increased, permanent state
investment in children 0-5.

First 5 Alameda, Fresno, and Marin have
partnered with the coalition. Mary noted that
the coalition has not yet successfully engaged
corporations. She briefly discussed a $100,000
grant which is funding an apprenticeship
program in LA County.
FY 2016/17 Dues Discussion
John Sims and Moira Kenney discussed the FY
2016/17 Association dues proposal, which was
developed by a committee with representatives
from each region. In order to fully cover the
costs of the Association and enhanced strategic
communications support, the proposal reflects
increases for all counties and the
implementation of an optional Policy and
Communications Fund. Members agreed it
would be useful to provide a suggested range of
policy and communication donations by county
tier. The Executive Committee will finalize the
dues structure this fall in order to provide
counties with ample time to prepare for FY
2016/17 dues invoicing.
First 5 IMPACT
Camille Maben and Sarah Neville-Morgan of
First 5 California (F5CA) shared updates about
the IMPACT initiative and engaged in a
discussion with membership about timeline
adjustments, clarification regarding matching
funds, budget reimbursements, and other
components of the initiative. Members
expressed support for F5CA’s willingness to
engage and make modifications as needed.
F5CA will provide a statewide webinar to share
this information with all counties, and can
provide regional TA as well.
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The Commission is working with the State
Board of Education on an early childhood
mathematics grant from the National
Governor’s Association. Desi Soto is leading the
Commission’s work. There will be a report in
the near future.

Note: All Commission Meeting handouts are
available on the First 5 CA website.
Commissioners Present:
George Halvorson, Chair
Magdalena Carrasco
Kathryn Icenhower
Joyce Iseri
Erin Pak
Ex Officio Member: Jim Suennen

Proceedings from the Policy Summit will be
posted on the website soon.
The Research and Evaluation team has posted a
small population county evaluation tool kit, to
support local program evaluation efforts.
Fraser Communications is starting work on a
“bridge” campaign that will extend from July
through mid-October. The campaign will
include radio spots with tip messages, TV
vignettes, digital emails and newsletters,
Pandora radio, and a Hands on Health tour. The
campaign will run in English and Spanish, with
Asian language spots in SF and LA.

George Halvorson announced that he has
written a new book – Three Key Years: Talk Read-Play-Sing To Support & Help Every Child in
America – which is now available on Amazon.
The book will be free as an e-book in August.
New Commissioner Erin Pak introduced herself.
She is the chief executive of Korean Health
Education and Information Research, an FQHC
in Southern California. She has taught prekindergarten in Los Angeles and has corporate
marketing and telecommunications experience.

The next new phase of the campaign will launch
in November.
Fraser Communications is also working on a
“tweaking” of the New Parent Kit, which will
include stickers on the outside of the box about
early brain development and a new pamphlet.

Executive Director Report
Camille Maben provided the following updates
to the State Commission:
The new Annual Report system is now live, and
trainings are being held for county
commissions. Commissions are again being
asked to submit highlights for the report.

New staff members include:
Whitney Staniford - External and Governmental
Affairs Office
Kim Lister – Child Developmental Consultant
Oscar Ramirez – Communications
Diane Heffington – Camille Maben’s Executive
Assistant

Staff are working tirelessly on IMPACT, and they
have received letters of intent from 57 counties.

Finally, Jennifer Clark is moving to the Office of
Managed Health Care as their Chief Financial
Officer.

About 90 representatives from across California
attended the QRIS National Meeting in D.C.
sponsored by BUILD. The conference focused
on taking quality to scale.
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of the two 2014 circulated initiatives in
California. The DPA representative was
interested in the prospect of including First 5 or
First 5-supported issues on the list of intended
revenue recipients for the 2016 initiative, and
encouraged First 5 CA (F5CA) staff to send
language describing First 5 and issues the
Commission supports.

Moira Kenney provided comments thanking
First 5 CA staff for their collaborative work on
IMPACT and policy efforts. She closed by
noting: “We have much more work to do
together, as a result of this commitment to
openness. … Our work will continue to
intensify, with many important issues to be
addressed – from the Child Care Development
Fund negotiations with CDE and our child care
partners, to the package of BOE and tobaccorelated bills introduced in the special session,
and continued efforts on home visitation and
developmental screening in the Legislature. I’m
very, very pleased that we will be doing this
work together, as a united First 5 movement,
on behalf of the children and families of
California.”

First 5 CA met with Gavin Newsom and his staff
regarding his interest in this issue and the
possible inclusion of First 5 in future efforts.
Since the April Commission meeting and followup discussions with the DPA representative,
four marijuana legalization initiatives have been
filed with the Secretary of State.
Tobacco Tax – SB 591 is continuing to progress
through the legislature. The new $2 per pack
tax earmarks all additional revenue for tobacco
prevention and education and Medi- Cal
expansion. Backfill is provided by the legislation
for lost First 5 revenue as a result of the new
tax.

Alternative Sources for Revenue Update
E-Cigarettes – Staff have met with the authors
of the three proposed bills that seek to: 1)
change the definition of tobacco products to
include e-cigarettes (SB 140, Leno / SBX1,
Leno); 2) extend the requirements of the STAKE
Act to the sale of e-cigarettes (SB 24, Hill); and
3) prohibit non-nicotine vapor products sales to
minors (AB 216, Green). While these bills do
not address excise taxes for e-cigarettes, staff
have met with legislators and the bills’ sponsors
to advance the subject of the need for taxation,
and the inclusion of First 5, in future legislation.
Only AB216 is moving forward in the regular
session. However, SB140 has been
reintroduced for the health special session as
SBX1. None of these bills directly address excise
takes, but First 5 CA and the Association are
engaging with legislators.

The Save Lives CA Coalition (which is chaired by
SEIU, the California Medical Association, and
the California Hospitals Association), has also
filed two initiatives with the Secretary of State
for possible consideration on the November
2016 ballot. One measure mirrors the
legislation described above; however, the
second measure adds electronic cigarettes as
an additional tobacco product for purposes of
taxation. If the legislative vehicles are not
successful in the current year, the Coalition
intends to pursue one of the initiatives.
SB 591 (and the concurrent AB 1396) are
expected to be discussed during the special
session as a possible funding source to address
low Medi-Cal provider rates.

Marijuana – In January 2015, staff met with a
representative of the Drug Policy Alliance
(DPA), the leader of a number of the marijuana
legalization campaigns, and the author of one
5
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Erin mentioned that F5CA staff, Chair
Halvorson, and the First 5 Association are
engaging with the bills’ authors and sponsors to
explore options that would ensure First 5
programs benefit beyond the current backfill
provision, including increased benefit from any
new electronic cigarette taxation definition

Erin Gabel provided an overview of the 20152016 Budget Act. The handout on their website
provides a summary of provisions focused on
children 0-5.
The Budget Act also takes another step to
address the Board of Equalization’s (BOE)
excessive administrative cost charges to First 5,
requiring the BOE to submit a report to the
Legislature by February 1, 2016, that outlines
options, statutory language needs, and
timelines for reducing administrative costs,
increasing program efficiencies, and creating a
self-sustaining licensing program. First 5
California staff and our Association partners will
follow up with BOE staff on this report’s
development.

Soliciting Donations – Staff developed a
donation page that, once in production, will be
accessed from the F5CA website and used as a
vehicle to accept and document donations. The
donation page captures information pertinent
to the proper recording and tracking of
donation revenue, such as donor name,
company (if applicable), contact information,
donation amount, and payment preference
(cash, check, or credit card). Additionally, a
listing of donation options consisting of
statewide programs, activities, and funds
administered by F5CA is available for donors to
easily select a purpose for their donation. An
“Other” option with a text box also is included
to allow donors to specify a purpose not
included in the listing.

Meeting Dates 2016
Commission meeting dates for 2016 were
approved for the 4th Thursday of January, April,
July and October:
January 28 – Sacramento
April 28 – Sacramento
July 28 – Sacramento
October 27 – Burbank

Discussion and Public Comment
Kathy Icenhower asked about the backfill, and
George Halvorson responded that while the
backfill is included, there is a natural policy fit
for First 5 to be in the tax cash flow, stating that
“we need to increase the revenue stream from
that source.”

IMPACT
Please see the First 5 CA website for the
IMPACT PowerPoint and other handouts.

Wendy Rowan (Humboldt) commented that
commissions along the North Coast are seeing
the impacts of marijuana on their families. She
urged the staff to raise the issue of primary
prevention rather than simply treating
problems after they have occurred. She noted
that other groups, especially advocates for the
economy and the environment, are far ahead in
their organizing around revenue.

Sarah Neville-Morgan reported that
57 counties have submitted Letters of Intent.
She also reported that the due date for the
Phase 1 proposal has been pushed back to
August 24th. The Phase 2 application is now
also due 2 weeks later, to November 20, 2015.
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Discussion and Public Comment
Wendy Rowan (Humboldt) thanked Camille for
her leadership integrating the family
strengthening component. She explained that
Humboldt has always been attached and
engaged to family strengthening work,
primarily through their countywide network of
playgroups. The commission has
aligned best practices for family strengthening
and support and have managed resources such
that they are able to sustain programmatically
for the next 10 years. She mentioned that they
continue to work on establishing the evidencebase for their work and asked the Commission
to consider supporting these evaluation efforts.

recent health policy brief funded by First 5
California). The report highlights changes in
children’s health between 2003 and 20112012. Among the highlights:
• The proportion of young children with
public coverage increased significantly,
from 38.5 percent in 2003 to 52.7 percent
in 2011-2012
• According to parent reports in CHIS, the
proportion of children ages 2-5 who had
visited a dentist in the past year increased
significantly between 2003 and 2011-2012,
from 56.3 percent to 74.3 percent
• Rates of overweight in young children
remained roughly constant for all groups,
with the exception of a drop in the rate
among children living in households with
incomes at or above 200 percent FPL
• The report makes no mention of local
First 5 investments or their possible
contributions to these changes over time.

In response, George Halvorson asked about
their long-term impact; and Wendy responded
that this is precisely the work they need
assistance with. Kathy Icenhower also shared
information about the playgroups her agency
leads in Los Angeles. She said that playgroups
represent exactly the kind of work we need:
“scalable, affordable, and sustainable.”

CSP Evaluation
David Dodds presented an update on the Child
Signature Program (CSP) evaluation with data
collected during the 2013–14 school year. Key
findings focus on program targeting;
characteristics of children served, including
dual language learners (DLL), children with
special needs, and migrant children; classroom
teaching staff characteristics; classroom quality;
parent participation, and child development.
The Power Point is available on the First 5 CA
website.

Celia Ayala also thanked the Commission for
their continued support.
Karen Pautz (Siskiyou) thanked the Commission
for “valuing the importance of multiple sites,
[since] working across the community at the
systems level is especially important in rural
communities.”
Financial Update
Jennifer Clark presented the financial update,
including year-end revenue projections. These
materials are available on the First 5 CA
website.

.

CHIS Update
Researchers from the UCLA Center for Health
Policy Research will summarize findings of a
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Report from Executive Director
August 20, 2015
I. Update on Administrative Operations
 Three new First 5 Commissioners will be recommended for appointment at the County Board
of Supervisors meeting on September 15, 2015.
o Dr. Carola Matera, Assistant Professor in Early Childhood Studies at California State
University Channel Islands, is recommended by the Local Planning Council as their
representative to the Commission.
o Dr. Cesar Morales, Superintendent of Oxnard Elementary Schools, is nominated by
Supervisor Zaragoza.
o Barry Zimmerman, Director of the Human Services Agency, is recommended by County
CEO Michael Powers to be one of the county representatives.


Persimmony Software Database
o FY 2014-15 concluded the first full year of utilizing Persimmony for data collection on
participants, services and outcomes and for funded partner invoice submission.
 Implementation of the fiscal module led to increased efficiencies, which in turn
resulted in quicker invoice processing times and reduced need for year-end
amendments.
o Launch of Contract Monitoring Module currently underway; module will help automate
contract compliance monitoring by tracking contractually required documents.
 Implementation targeted to be completed in September 2015.
o During FY 2015-16, additional Referral Module will also be launched.



Commission’s FY 2014-15 Annual Audit scheduled to begin in September.
o Pre-audit meeting with the Administration/Finance Committee (established as the
Commission’s “Audit Committee”) will be held on September 4, 2015 with the Auditors
to review audit procedures for FY 2014-15.
o Committee will receive a draft audit at their October meeting which will subsequently be
presented to the Commission.

II. Update on Commission Initiatives
 Neighborhoods for Learning (NfL)
o Oxnard NfL
 Service coordination and case management services provided to 279 individuals.
 Each participant received an average of 18 contacts, more than twice the
projected service counts due to the complex issues presented by families
and the intensity of services provided by NfL Family Liaisons.
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o Ocean View NfL
 New bilingual Triple P six week group session is being offered to parents in the
community in collaboration with Behavioral Health.
o Moorpark/ Simi Valley NfL
 NfL completed its fifth year of the Friendship Club, coupling high school
volunteers with a child with special needs for an afternoon of developmentally
appropriate activities; focus is on friendship and fun while parents meet
separately for discussion, resource sharing and socializing.
 Friendship Club serves about 25 families per semester, with over 30 teen
volunteers.
 Simi Valley FRC recently began the Reading Buddies Program with the assistance
of a student intern through the Ventura County Community Foundation.
 Teen volunteers from Simi Valley High School's Key Club read to children
one afternoon a week, while parents spend the hour learning about the
importance of early literacy and take home projects to do with their child.
o Port Hueneme/South Oxnard NfL
 Working with the Oxnard Adult School, NfL provided a series of 19 PACT classes
for the Mixteco community in collaboration with MICOP case managers.
 Integrating services with PACT classes
 In collaboration with Ventura County Public Health, PACT teacher
conducted 47 developmental screenings with an additional 81 screenings
conducted by Public Health.
 Through the Santa Barbara-Ventura County Dental Foundation, NfL PACT
teachers scheduled 8 dental education classes and 7 dental van visits.
o Santa Clara Valley NfL
 NfL recently began new partnership with FOODShare for special outreach to
farmworkers and their families.
 FOODShare received 8,000 USDA Drought Emergency boxes for
distribution to farmworkers experiencing less or no work as the result of
the drought; each box feeds a family of four for four to five days.
o NFL staff will be distributing the boxes to eligible families.
 Also in collaboration with FOODShare, NfL is now able to provide commodities to
families in the Valle Naranjal Housing Development in Piru, where many residents
have no vehicle, access to public transportation or a local store.
 A total of 426 families have been served through USDA Distribution, with 507
families served through Sharing the Harvest.


Countywide Strategies
o Oral Health
 Clinicas Del Camino Real
 Increased outreach efforts have been made to various church groups, food
pantry/distribution and farmworker sites during the fourth quarter.
o 75 children received checkups and cleanings and 300 parents
were provided oral health education.
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Fluoride Varnish - Medical Providers (Ventura County Public Health)
 Oral health and fluoride varnish application in-services were completed for
48 CHDP and non-CHDP provider clinics, with 109 individuals trained.
o Focusing on non-CHDP providers, Public Health staff were able to
enroll and train 11 additional providers in the program, including:
Westminster Free Clinic in Thousand Oaks, Mountain View Clinic in
Simi Valley, and Surfside Pediatrics in Ventura.
o Project expansion was accomplished as a result of one-time
funding dollars provided by F5VC in FY 2014-15.
 Total fluoride varnish applications and risk screenings by medical clinics
for FY 2014-15 totaled 8,924, with Public Health staff providing outreach
and oral health education to 3,075 parents and caregivers.

o Regional Health Educators – Ventura County Public Health (VCPH)
 Health educators conducted developmental screenings on 891 children in FY
2014-15, a 12% increase over prior year.
 Forty-six percent of children screened were between the ages of 0-2, an
age when early intervention services are most effective.
o 196 children (22%) screened positive (86 children ages 0-2).
 Areas of greatest concern were communication (27% of
children screened), behavior (10%), and fine or gross motor
skills (6%).
o Parents accepted 308 referrals to Behavioral Health, Early Start,
and School Districts.
 Ninety-five percent of children were found eligible for
services.
 Health educators also offered a total of 57 parent education classes reaching
1,020 participants, exceeding their target by 228 parents for this fiscal year.
o Preschool
 Pilot Project with First 5 CA and University of Washington
 First 5 California partnered with the University of Washington to pilot two
upper level early childhood education courses that mirror the type of
coaching currently occurring at QRIS sites.
o Innovative teaching method builds capacity in ECE students which
ultimately increases sustainability for coaching and mentoring in
QRIS sites.
 With support through F5VC’s Race to the Top Early Learning Challenge
grant funds, Cal State University Channel Islands is preparing to
implement the courses in the fall.
o Participation in the pilot includes training in the CLASS assessment
tool and access to University of Washington advisors.
 QRIS – Ventura County Office of Education (VCOE)
 89 of 116 sites in Ventura County's QRIS were re-rated in FY 2014-2015
(remaining sites will be re-rated by December 2015.)
o 64 of the 89 sites (72%) rated at Tiers 4 or 5 on the QRIS matrix,
including 12 family child care homes.
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VCOE Technical Assistant Specialists (TAS) focus on training and on-site
technical assistance that refine protocols and practices to meet the
standards in the QRIS Matrix.
o TAS also facilitate informal professional learning communities for
family childcare providers and center-based programs to address
common issues and facilitate programs becoming high quality early
learning environments.
Facilities Convening
 First 5 Ventura County convened a group of key stakeholders to explore
facility barriers to preschool expansion and to begin identifying solutions
and collective strategies.
o The more than 20 participants represented school districts, state
preschool, Head Start and non-profit organizations interested in
expanding preschool.
 Next steps include land and facilities asset mapping, capacity building for
grant writing, examining barriers to accessing the Community Investment
Loan Fund, and expanding advocacy.



Results Based Accountability
o FY 2014-15 Annual Evaluation
 Social Policy Research Associates (SPR) was selected as the consultant to
prepare the FY 2014-15 Annual Evaluation report.
 Comprehensive analysis of F5VC’s Parent Survey will explore progress
towards three key F5VC outcomes: access to care, kindergarten readiness,
and knowledge of child development, resources, and parenting.
 FY 2014-15 Annual Evaluation Report and Annual Accountability Report will be
presented to the Commission in September.
o Program Improvement Surveys
 Funded partners began collecting and entering program improvement surveys for
family resource center services, early learning for parents and children together,
parent education and parent workshops in the fourth quarter of FY 2014-15.
 Surveys are designed to provide immediate feedback to funded programs
on parent satisfaction and program quality.
o 328 surveys have been collected so far
 Scope of work is being developed for a consultant to assist programs in using the
data through plan/do/study/act cycles.



Communications, Education and Development
o Born Learning Trail
 The Santa Paula City Council approved plans for the sixth Born Learning Trail in
Ventura County, to be located at Las Piedras Park near the Santa Paula NfL.
 Trail will be part of revitalization efforts taking place at the park, including
a new playground, upgraded soccer fields, and upgraded lighting.
 Park serves a high-need community that will benefit from these
revitalization efforts.
 Installation is expected in Fall 2015.
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o McCune Foundation Support of ‘Leaders for Change’ Series
 The McCune Foundation supported the ‘Leaders for Change: Train the Trainer’
series with a generous $2,000 contribution.
 Event was a huge success with 16 new parent leadership graduates,
among the 57 already trained. (please see attached report)
III. County, Regional and National Updates
 County
o VC STEM Early Learning Action Group
 Funded by AMGEN, VC STEM is a project of the P-20 Council with the goal of
creating a regional STEM network in Ventura County.
 A member of the Steering Committee, First 5 has also taken a leadership role in
the convening of an Early Learning Action Group, together with CSU Channel
Islands and the Ventura County Office of Education.
 Early Learning Action Group, one of 3 focused efforts of VC STEM, is
working to develop strong partnerships between early childhood educators
and K-3 teachers to build aligned experiences and curricula for STEM
learning and to develop a network of shared learning opportunities.
o First convening of the Early Learning action group generated
extensive interest, resulting in a preliminary draft of a common
vision and goals.
o Second convening will be held on September 22, 2015. (please
see attached invitation)
o Strengthening Families Workgroup –Triple P Level 2 Seminars
 Convened by F5VC, the Strengthening Families Workgroup has been meeting
regularly, with one of the goals focused on the saturation of Triple P Level 2
Seminars in three high need communities in Oxnard.
 In Q4 of FY 2014-15, 18 seminar classes were offered, reaching over 190
parents at 3 elementary schools and WIC offices.
o Level 2 Seminars are brief, three-session group parenting classes
focusing on the power of positive parenting, raising confident and
competent children and raising resilient children.


State
o Legislative Special Session
 Tobacco Legislation
 Legislators have introduced six tobacco-related special session bills to be
considered during the Health Special Session. (please see attached)
o First 5 Association of CA has taken a support position on all six
bills, as introduced.
o Preschool for All Act of 2015
 In July, the Preschool for All Act of 2015 passed with bipartisan support.
 AB 47 puts into statute the Legislature’s commitment and promise to
provide preschool for all eligible children in California who do not have
access to Transitional Kindergarten or Head Start.
 Bill now heads to Senate Appropriations Committee.
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Nationwide
o EC-LINC Communities
 As a member of the nationwide EC-LINC Communities effort, First 5 Ventura
County was one of 4 communities invited to participate in a learning session on
early childhood strategies and systems.
 Co-sponsored by the Center for the Study of Social Policy and the Edna
McConnell Clark Foundation, 3 additional foundations (George Kaiser
Family Foundation, Tulsa; The Duke Endowment, North Carolina; JPB, New
York City) participated in a day-long session designed to help foundations
better understand from the invited communities what it takes to develop
an effective early childhood system at the local level.
o 2015 KIDS COUNT Data Book released by Annie E. Casey Foundation and Children Now
 Assesses all states and the District of Columbia on 16 key indicators across four
crucial domains: economic well-being, family and community, education and
health.
 California moved up in the ranking of children’s health — from 26th in the
nation in 2014 to 14th in 2015.
o Improvement is linked to recent key state health policy reforms
benefitting children.
 CA’s lowest ranking was in economic well-being, at 49th out of 50.

IV. Upcoming Events
 First 5 Committees
o Administration/Finance Committee, September 4, 2015, 9:30 – 11:30 a.m., F5VC
offices

Page 6 of 7

PROVIDER ANECDOTES
Moorpark/Simi Valley NfL
Across all our programs we are seeing many grandparents raising their grandchildren. They
encounter a whole different set of challenges and our staff works very hard to assist them.
I. A very stressed grandmother walked into our Moorpark FRC one afternoon. She had been next
door at the Human Services Agency trying to get help applying for MediCal for her grandson. She
was not able to get the assistance she wanted. As our FRC staff began to help her we learned
that her daughter had left the baby with her several weeks prior and not returned.
This had happened before, but this time the grandmother was in need of some assistance so she
could go back to work. The staff was able to help her sign up for a developmental check and also
directed her to the Scholarship Program. She had concerns for her grandson’s well-being, and her
ability to work to provide for both of them. She knew she wouldn’t be able to afford full-time
childcare at the centers she had been to so she put in an emergency application for the
Scholarship Program. While waiting for the committee to review her application, she was able to
look into some home childcare providers that were registered with our program, and found one
that was able to work around her work schedule and provide a stable, safe, and consistent
environment for her infant grandson. The committee approved her application and she has been
very happy with her provider of choice and her grandson is thriving. The grandparents bring the
little boy to other events and classes we offer as they are able. FRC staff also connected them
with the Foster/Kinship program so they can move forward with getting the other resources they
need to raise this child.
II. “Teresa” and “Oscar” started coming to our Simi Valley Center back in 2012. Oscar started at the
baby class when he was about six months old; he has always been a happy and friendly boy, full of
energy and always trying to learn new things. Teresa is Oscar’s grandmother and she takes care of
him because both parents work, so Teresa is the primary caregiver. Raising Oscar has been
challenging for Teresa. When Oscar gets mad, he hits and yells at Teresa and doesn’t listen to
Teresa or anybody else. Teresa gets frustrated and embarrassed because she doesn’t know what
to do and to end the situation, she does whatever Oscar wants or she leaves the class. As Oscar is
a very challenging child, the PACT teacher suggested she try Triple P. Teresa began attending all of
the Spanish Triple-P seminars, and she also comes to all of the parenting workshops that we offer
in Spanish. She wants to learn everything she can to work with Oscar and to have the right tools to
discipline him.
Both Teresa and Oscar are very consistent in coming to classes, events and workshops. Teresa
was referred to Triple P level 4, to get some help in how to deal with Oscar’s more challenging
behavior. We have seen a big growth in Teresa’s approach towards Oscar when he is having a
tantrum or when he is not listening and following directions. Teresa looks more relaxed and has
control of the situation. Also, Teresa a makes sure that Oscar’s parents are doing the same at
home. We keep consistent and close communication with Teresa. We make sure that she is doing
fine and we make sure that she knows that we are here to support her and the whole family.
Consistency and communication are the keys for great success in any child’s behavior.
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August	
  18,	
  2015	
  

TO:	
  	
   Attendees	
  VC	
  STEM	
  Early	
  Learning	
  Action	
  Group	
  
FROM:	
  Early	
  Learning	
  Action	
  Group	
  Co-‐Chairs	
  
Claudia	
  Harrison,	
  First	
  Five	
  Ventura	
  County,	
  Executive	
  Director	
  
Carola	
  Matera,	
  CSU	
  Channel	
  Islands,	
  Assistant	
  Professor,	
  Early	
  Childhood	
  
Carrie	
  Murphy,	
  Ventura	
  County	
  Office	
  of	
  Ed.,	
  Dir.,	
  Early	
  Childhood	
  Programs	
  
Betsy	
  Quintero,	
  CSU	
  Channel	
  Islands,	
  Professor,	
  Education	
  
Phil	
  Hampton,	
  Faculty	
  Lead	
  VC	
  STEM	
  Network,	
  CSI	
  Channel	
  Islands	
  
RE:	
  	
   Framework	
  and	
  Action	
  Plan	
  Development	
  

Thank	
  you	
  for	
  your	
  participation	
  in	
  the	
  initial	
  convening	
  of	
  the	
  Ventura	
  County	
  
STEM	
  Network’s	
  Early	
  Learning	
  Action	
  Group.	
  We	
  greatly	
  appreciated	
  your	
  
willingness	
  to	
  share	
  your	
  expertise	
  and	
  perspectives,	
  and	
  believe	
  that	
  the	
  rich	
  
discussions	
  have	
  produced	
  a	
  very	
  solid	
  first	
  draft	
  of	
  the	
  vision,	
  goals	
  and	
  other	
  
components	
  of	
  a	
  framework	
  for	
  action	
  (see	
  attached	
  draft).	
  	
  
While	
  significant	
  progress	
  was	
  made,	
  there	
  are	
  still	
  many	
  aspects	
  of	
  the	
  overarching	
  
framework	
  and	
  the	
  plan	
  for	
  work	
  together	
  in	
  the	
  year	
  ahead	
  that	
  need	
  to	
  be	
  
finalized.	
  To	
  that	
  end,	
  we	
  would	
  like	
  to	
  invite	
  you	
  and	
  any	
  other	
  interested	
  parties	
  
to	
  the	
  next	
  meeting	
  of	
  the	
  action	
  group	
  which	
  has	
  been	
  scheduled	
  as	
  follows:	
  
Date:	
  	
  	
  	
  September	
  22,	
  2015	
  

Place:	
  	
  CSU	
  Channel	
  Islands	
  Boating	
  Center	
  
3880	
  Bluefin	
  Circle	
  
Oxnard,	
  CA	
  93035	
  
Time:	
  8:00	
  a.m.	
  –	
  2:00	
  p.m.	
  
The	
  draft	
  agenda	
  for	
  the	
  next	
  meeting	
  is	
  attached.	
  Please	
  RSVP	
  and	
  register	
  here	
  
regarding	
  your	
  ability	
  to	
  join	
  us.	
  	
  	
  
We	
  hope	
  to	
  see	
  you	
  again	
  soon!	
  

Special Session Tobacco Bills
Updated: 7/31/2015
Note that the Legislature reconvenes from summer recess on August 17, 2015.
1. SBX2 5 (Mark Leno)/ ABX2 6 (Jim Cooper)
Add e-cigarettes to existing tobacco products definition. This bill addresses the growing public health concern about the
unregulated use of electronic cigarettes (e-cigarettes) in California. This bill would include e-cigarettes within the
existing tobacco products definition, thereby restricting the use of e-cigarettes in the same locations as traditional
cigarettes. It would also increase the penalties and enforcement options for selling e-cigarettes to minors and require
that e-cigarette retailers be licensed.
Status: Introduced
Association Position: TBD
2. SBX2 6 (Bill Monning)/ ABX2 7 (Mark Stone)
Close loopholes in smoke-free workplace laws, including hotel lobbies, small businesses, break rooms, and tobacco
retailers. In 1994, California led the nation when it passed a smoke-free workplace law. This groundbreaking law helped
protect millions of workers and business patrons from the health dangers associated with secondhand smoke, including
cancer, heart disease and stroke, and respiratory diseases. However, that law, which included a handful of exemptions,
now lags behind other states’ smoke free workplace laws because of those exemptions. This bill would repeal most of
those exemptions.
Status: Introduced
Association Position: TBD
3. SBX2 7 (Ed Hernandez)/ ABX2 8 (Jim Wood)
Increase age of sale for tobacco products to 21. It is estimated that 90 percent of tobacco users start prior to age 21 and
80 percent of lifetime users start before age 18. This bill would increase the minimum legal age for tobacco sales to 21.
In doing so, this bill intends to prevent or severely restrict youth access to these highly addictive and deadly products.
Status: Introduced
Association Position: TBD
4. SBX2 8 (Carol Liu)/ ABX2 9 (Tony Thurmond and Adrin Nazarian)
Require all schools to be tobacco free. This bill is aimed at reducing the prevalence of smoking and the use of other
tobacco products among youth in California schools. Currently, only school districts and county offices of education that
receive Proposition 99 tobacco tax funding are required to adopt and enforce a tobacco-free campus policy. This bill
would close that gap by requiring that all districts including direct funded charter schools, regardless of whether they
receive Proposition 99 Tobacco tax funding, adopt 100% tobacco-free policies. Learn more about CDE’s 100% tobaccofree school district certification here: http://www.cde.ca.gov/ls/he/at/tobaccofreecert.asp
Status: Introduced
Association Position: TBD
5. SBX2 9 (Mike McGuire)/ ABX2 10 (Richard Bloom)
Allow local jurisdictions to tax tobacco. Currently, the Cigarette and Tobacco Products Tax Law imposes a tax on every
distributor of cigarettes and tobacco products at specified rates. That law specifies that taxes imposed by the law are in
lieu of all other state, county, municipal or district taxes for the same purpose. This bill would authorize counties to levy
local taxes on tobacco distributers. It would be subject to the usual rules for the adoption of such taxes.
Status: Introduced
Association Position: TBD

6. SBX2 10 (Jim Beall) / ABX2 11 (Adrin Nazarian)
Establish an annual Board of Equalization (BOE) tobacco licensing fee program. Establishes an annual Board of
Equalization (BOE) tobacco licensing fee ($265 per retail location) that is high enough to cover the program’s cost, as
opposed to the current one-time fee. Increases the annual distributor/wholesaler licensing fee from $1000 to $1200.
The bill also required the board to develop a report for the legislature by Jan 1, 2019, on whether the new licensing fees
are sufficient to maintain an effective enforcement program.
Status: Introduced
Association Position: TBD
Questions? Contact Alexis Fernández at 510.227.6968 or alexis@first5association.org

First 5 Briefings
July 2015
Association Meeting
July 22, 2015
Note: All Association Meeting handouts are
available on the First 5 Association intranet.
Moira Kenney and Association President John
Sims welcomed members to the Association
meeting, including new member Tammi
Graham (Riverside) and new Association Policy
Director Alexis Fernández. This was the final
Association meeting for Toni Moore
(Sacramento), who will retire in October. Julie
Gallelo (Yolo) has been hired as the next
Executive Director for First 5 Sacramento.
Funding the Next Generation Updates
Moira reported that Margaret Brodkin’s
Funding the Next Generation project promoting
local dedicated revenue streams for California’s
children, youth and families is now housed at SF
State; First 5 is still involved on the advisory
committee and at the local level. Sally Sheehan
(Napa) and Michele Harris (Solano) provided
updates about efforts in their counties.
First 5 Napa has been part of a local coalition
focused on FNG efforts. Funding from the
vintners association and The California
Endowment enabled them to hire a staff
member who is examining current funding
allocated to children. Napa is exploring a carveout from existing revenue streams to support
children, and would not pursue a sales tax.
Their coalition will likely conduct a poll in
October.
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First 5 Solano participates in a 4-agency
coalition and is exploring a sales tax initiative
for the November 2016 ballot which would
potentially generate between $7.5 and $15
million annually. First 5 paid for an initial poll,
conducted by FM3, exploring what issues might
achieve a two-thirds vote. Attitudes toward
local public agencies that help children and
youth are favorable, although there is low name
recognition for First 5 Solano. Only 10% of
voters believe that Solano County’s children are
“very well-prepared” for kindergarten, and
voters see a substantial need for funding
programs that benefit children and youth. The
tipping point for support appears to be around
$50 per year in additional taxes. If passed, the
Country Administrator would determine how
incoming revenue would be structured.
Members engaged in a discussion about First 5
branding, swing voters, and polling
considerations.
Maternal Mental Health Task Force
ACR 148, passed in 2014, stipulated that the
California Maternal Mental Health Collaborative
(now known as the 2020 Mom Project),
establish a task force on the status of maternal
mental health care. Janice LeRoux (Placer) has
been appointed to the task force which
launched in June 2015. Janice, Julie Gallelo
(Yolo), and Anna Sutton (2020 Mom) shared
updates about the task force, which will issue a
white paper in May 2016. Janice will share the
scope of the task force with Association
members for review.
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agreement that First 5 needs to improve its
ability to articulate the assets and partners that
First 5 brings to the table.

Anna Sutton shared a number of 2020 Mom
resources, including a video and an overview
PowerPoint, as well as details of customizable
toolkit that will be available to program
directors in September

Alexis Fernández discussed the Association’s
nascent asset mapping efforts and invited
counties to submit feedback about advocacyoriented commissioners and other First 5
champions to assist in the creation of a dynamic
inventory of First 5 policy assets, including
existing relationships and connections to
potential political allies who can be called upon
to take action on behalf of First 5.

Julie Gallelo reported that First 5 Yolo has
screened over 1,000 moms and kids; they used
SEEK and PHQ-9 surveys and found an overall
depression rate of 11%. She noted that
counties can insert questions regarding
maternal depression when doing
developmental screenings for children.

Raising California Together: Strategy,
Achievements, and Partnership Opportunities

Members reported on local MMH efforts,
including an Amador/Calaveras perinatal
coalition that has conducted trainings,
administering surveys through home visiting
efforts in Mono, working with MCAH to create
an advisory committee in Siskiyou, and
developing a prenatal bill of rights in Ventura.
Members noted it’s important to include dads
and adoptive parents in messaging and
outreach efforts.

Raising California Together is a coalition of child
care providers, agencies, parents, educators,
clergy and interfaith networks, unions, small
businesses, women’s and children’s advocates,
community groups, and public health
organizations focusing on local, state, and
national policy solutions to increase access to
quality child care and early learning choices.
Former First 5 Alameda County CEO Mark
Friedman is currently the coalition’s co-chair.

Pat Reilly and Tod Hill from PR & Company
reported that they are working with the
Association on topic-specific communications –
the first two themes are developmental
screening and maternal mental health. They
are compiling case studies and existing
resources from counties to develop compelling
stories for parents, policy makers, providers and
the public, and encouraged counties to
contribute to these efforts.

Mary Gutierrez, Child Care Campaign Director
for SEIU California, shared information about
the origins and direction of the Raising CA
Together coalition, and shared resources
including a video and fact sheet. Focus groups
and polls of SEIU’s 700,000 members in
California identified early education and care as
key concerns for workers. The Raising CA
Together coalition was formed in 2013 in
response to these concerns; its guiding
principles are to:
• Build a media and public education
campaign so that California policymakers,
business, and elected leaders prioritize care
and early learning;
• Organize child care professionals;

Policy Updates
Christina Altmayer (Orange) reported that while
there is not a solution to the Board of
Equalization issue at this time, there are more
advocates in the Legislature with their eyes on
this issue. After a First 5 meeting with the
California Medical Association there is
2
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•

Demand leadership from Sacramento to
champion increased, permanent state
investment in children 0-5.

First 5 Alameda, Fresno, and Marin have
partnered with the coalition. Mary noted that
the coalition has not yet successfully engaged
corporations. She briefly discussed a $100,000
grant which is funding an apprenticeship
program in LA County.
FY 2016/17 Dues Discussion
John Sims and Moira Kenney discussed the FY
2016/17 Association dues proposal, which was
developed by a committee with representatives
from each region. In order to fully cover the
costs of the Association and enhanced strategic
communications support, the proposal reflects
increases for all counties and the
implementation of an optional Policy and
Communications Fund. Members agreed it
would be useful to provide a suggested range of
policy and communication donations by county
tier. The Executive Committee will finalize the
dues structure this fall in order to provide
counties with ample time to prepare for FY
2016/17 dues invoicing.
First 5 IMPACT
Camille Maben and Sarah Neville-Morgan of
First 5 California (F5CA) shared updates about
the IMPACT initiative and engaged in a
discussion with membership about timeline
adjustments, clarification regarding matching
funds, budget reimbursements, and other
components of the initiative. Members
expressed support for F5CA’s willingness to
engage and make modifications as needed.
F5CA will provide a statewide webinar to share
this information with all counties, and can
provide regional TA as well.
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State Commission Meeting
July 23, 2015

The Commission is working with the State
Board of Education on an early childhood
mathematics grant from the National
Governor’s Association. Desi Soto is leading the
Commission’s work. There will be a report in
the near future.

Note: All Commission Meeting handouts are
available on the First 5 CA website.
Commissioners Present:
George Halvorson, Chair
Magdalena Carrasco
Kathryn Icenhower
Joyce Iseri
Erin Pak
Ex Officio Member: Jim Suennen

Proceedings from the Policy Summit will be
posted on the website soon.
The Research and Evaluation team has posted a
small population county evaluation tool kit, to
support local program evaluation efforts.
Fraser Communications is starting work on a
“bridge” campaign that will extend from July
through mid-October. The campaign will
include radio spots with tip messages, TV
vignettes, digital emails and newsletters,
Pandora radio, and a Hands on Health tour. The
campaign will run in English and Spanish, with
Asian language spots in SF and LA.

George Halvorson announced that he has
written a new book – Three Key Years: Talk Read-Play-Sing To Support & Help Every Child in
America – which is now available on Amazon.
The book will be free as an e-book in August.
New Commissioner Erin Pak introduced herself.
She is the chief executive of Korean Health
Education and Information Research, an FQHC
in Southern California. She has taught prekindergarten in Los Angeles and has corporate
marketing and telecommunications experience.

The next new phase of the campaign will launch
in November.
Fraser Communications is also working on a
“tweaking” of the New Parent Kit, which will
include stickers on the outside of the box about
early brain development and a new pamphlet.

Executive Director Report
Camille Maben provided the following updates
to the State Commission:
The new Annual Report system is now live, and
trainings are being held for county
commissions. Commissions are again being
asked to submit highlights for the report.

New staff members include:
Whitney Staniford - External and Governmental
Affairs Office
Kim Lister – Child Developmental Consultant
Oscar Ramirez – Communications
Diane Heffington – Camille Maben’s Executive
Assistant

Staff are working tirelessly on IMPACT, and they
have received letters of intent from 57 counties.

Finally, Jennifer Clark is moving to the Office of
Managed Health Care as their Chief Financial
Officer.

About 90 representatives from across California
attended the QRIS National Meeting in D.C.
sponsored by BUILD. The conference focused
on taking quality to scale.
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Association Report

of the two 2014 circulated initiatives in
California. The DPA representative was
interested in the prospect of including First 5 or
First 5-supported issues on the list of intended
revenue recipients for the 2016 initiative, and
encouraged First 5 CA (F5CA) staff to send
language describing First 5 and issues the
Commission supports.

Moira Kenney provided comments thanking
First 5 CA staff for their collaborative work on
IMPACT and policy efforts. She closed by
noting: “We have much more work to do
together, as a result of this commitment to
openness. … Our work will continue to
intensify, with many important issues to be
addressed – from the Child Care Development
Fund negotiations with CDE and our child care
partners, to the package of BOE and tobaccorelated bills introduced in the special session,
and continued efforts on home visitation and
developmental screening in the Legislature. I’m
very, very pleased that we will be doing this
work together, as a united First 5 movement,
on behalf of the children and families of
California.”

First 5 CA met with Gavin Newsom and his staff
regarding his interest in this issue and the
possible inclusion of First 5 in future efforts.
Since the April Commission meeting and followup discussions with the DPA representative,
four marijuana legalization initiatives have been
filed with the Secretary of State.
Tobacco Tax – SB 591 is continuing to progress
through the legislature. The new $2 per pack
tax earmarks all additional revenue for tobacco
prevention and education and Medi- Cal
expansion. Backfill is provided by the legislation
for lost First 5 revenue as a result of the new
tax.

Alternative Sources for Revenue Update
E-Cigarettes – Staff have met with the authors
of the three proposed bills that seek to: 1)
change the definition of tobacco products to
include e-cigarettes (SB 140, Leno / SBX1,
Leno); 2) extend the requirements of the STAKE
Act to the sale of e-cigarettes (SB 24, Hill); and
3) prohibit non-nicotine vapor products sales to
minors (AB 216, Green). While these bills do
not address excise taxes for e-cigarettes, staff
have met with legislators and the bills’ sponsors
to advance the subject of the need for taxation,
and the inclusion of First 5, in future legislation.
Only AB216 is moving forward in the regular
session. However, SB140 has been
reintroduced for the health special session as
SBX1. None of these bills directly address excise
takes, but First 5 CA and the Association are
engaging with legislators.

The Save Lives CA Coalition (which is chaired by
SEIU, the California Medical Association, and
the California Hospitals Association), has also
filed two initiatives with the Secretary of State
for possible consideration on the November
2016 ballot. One measure mirrors the
legislation described above; however, the
second measure adds electronic cigarettes as
an additional tobacco product for purposes of
taxation. If the legislative vehicles are not
successful in the current year, the Coalition
intends to pursue one of the initiatives.
SB 591 (and the concurrent AB 1396) are
expected to be discussed during the special
session as a possible funding source to address
low Medi-Cal provider rates.

Marijuana – In January 2015, staff met with a
representative of the Drug Policy Alliance
(DPA), the leader of a number of the marijuana
legalization campaigns, and the author of one
5
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Budget Presentation

Erin mentioned that F5CA staff, Chair
Halvorson, and the First 5 Association are
engaging with the bills’ authors and sponsors to
explore options that would ensure First 5
programs benefit beyond the current backfill
provision, including increased benefit from any
new electronic cigarette taxation definition

Erin Gabel provided an overview of the 20152016 Budget Act. The handout on their website
provides a summary of provisions focused on
children 0-5.
The Budget Act also takes another step to
address the Board of Equalization’s (BOE)
excessive administrative cost charges to First 5,
requiring the BOE to submit a report to the
Legislature by February 1, 2016, that outlines
options, statutory language needs, and
timelines for reducing administrative costs,
increasing program efficiencies, and creating a
self-sustaining licensing program. First 5
California staff and our Association partners will
follow up with BOE staff on this report’s
development.

Soliciting Donations – Staff developed a
donation page that, once in production, will be
accessed from the F5CA website and used as a
vehicle to accept and document donations. The
donation page captures information pertinent
to the proper recording and tracking of
donation revenue, such as donor name,
company (if applicable), contact information,
donation amount, and payment preference
(cash, check, or credit card). Additionally, a
listing of donation options consisting of
statewide programs, activities, and funds
administered by F5CA is available for donors to
easily select a purpose for their donation. An
“Other” option with a text box also is included
to allow donors to specify a purpose not
included in the listing.

Meeting Dates 2016
Commission meeting dates for 2016 were
approved for the 4th Thursday of January, April,
July and October:
January 28 – Sacramento
April 28 – Sacramento
July 28 – Sacramento
October 27 – Burbank

Discussion and Public Comment
Kathy Icenhower asked about the backfill, and
George Halvorson responded that while the
backfill is included, there is a natural policy fit
for First 5 to be in the tax cash flow, stating that
“we need to increase the revenue stream from
that source.”

IMPACT
Please see the First 5 CA website for the
IMPACT PowerPoint and other handouts.

Wendy Rowan (Humboldt) commented that
commissions along the North Coast are seeing
the impacts of marijuana on their families. She
urged the staff to raise the issue of primary
prevention rather than simply treating
problems after they have occurred. She noted
that other groups, especially advocates for the
economy and the environment, are far ahead in
their organizing around revenue.

Sarah Neville-Morgan reported that
57 counties have submitted Letters of Intent.
She also reported that the due date for the
Phase 1 proposal has been pushed back to
August 24th. The Phase 2 application is now
also due 2 weeks later, to November 20, 2015.
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Discussion and Public Comment
Wendy Rowan (Humboldt) thanked Camille for
her leadership integrating the family
strengthening component. She explained that
Humboldt has always been attached and
engaged to family strengthening work,
primarily through their countywide network of
playgroups. The commission has
aligned best practices for family strengthening
and support and have managed resources such
that they are able to sustain programmatically
for the next 10 years. She mentioned that they
continue to work on establishing the evidencebase for their work and asked the Commission
to consider supporting these evaluation efforts.

recent health policy brief funded by First 5
California). The report highlights changes in
children’s health between 2003 and 20112012. Among the highlights:
• The proportion of young children with
public coverage increased significantly,
from 38.5 percent in 2003 to 52.7 percent
in 2011-2012
• According to parent reports in CHIS, the
proportion of children ages 2-5 who had
visited a dentist in the past year increased
significantly between 2003 and 2011-2012,
from 56.3 percent to 74.3 percent
• Rates of overweight in young children
remained roughly constant for all groups,
with the exception of a drop in the rate
among children living in households with
incomes at or above 200 percent FPL
• The report makes no mention of local
First 5 investments or their possible
contributions to these changes over time.

In response, George Halvorson asked about
their long-term impact; and Wendy responded
that this is precisely the work they need
assistance with. Kathy Icenhower also shared
information about the playgroups her agency
leads in Los Angeles. She said that playgroups
represent exactly the kind of work we need:
“scalable, affordable, and sustainable.”

CSP Evaluation
David Dodds presented an update on the Child
Signature Program (CSP) evaluation with data
collected during the 2013–14 school year. Key
findings focus on program targeting;
characteristics of children served, including
dual language learners (DLL), children with
special needs, and migrant children; classroom
teaching staff characteristics; classroom quality;
parent participation, and child development.
The Power Point is available on the First 5 CA
website.

Celia Ayala also thanked the Commission for
their continued support.
Karen Pautz (Siskiyou) thanked the Commission
for “valuing the importance of multiple sites,
[since] working across the community at the
systems level is especially important in rural
communities.”
Financial Update
Jennifer Clark presented the financial update,
including year-end revenue projections. These
materials are available on the First 5 CA
website.

.

CHIS Update
Researchers from the UCLA Center for Health
Policy Research will summarize findings of a
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