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Report from Executive Director 

September 17, 2015 

 
I. Update on Administrative Operations 

 Strategic Plan Implementation 

o Following the adoption of the strategic plan, work began on a proposed implementation 

plan to guide annual funding decisions. 

 Incorporated into the plan will be a community input process, with particular 

outreach to Spanish speaking parents. 

o Commission’s goal has always been to adopt an annual implementation plan a minimum 

of six months prior to the funding year for which it is intended. 

 

 Annual Audit Underway for FY 2014-15 

o Pre-audit meeting was held on September 4, 2015 with the Administration/Finance 

committee, serving as the Commission’s Audit Committee. 

 Final audit will be presented to the Committee in early October and subsequently 

to the Commission at the October 15, 2015 meeting. 

 

II. Update on Commission Initiatives 

 Neighborhoods for Learning (NfL) 

o Moorpark/Simi Valley NfL 

 “Nutrition Education and Physical Activity” programming reached 260 participants 

during the last quarter through dietitian-led nutrition classes and a variety of 

physical activity offerings, including “Stroller Fitness”.  

o Pleasant Valley NfL 

 NfL program support staff are certified in vision and hearing screening.  

 Parents of children identified with hearing and vision concerns are 

contacted by the NfL case manager to verify medical insurance coverage 

and provide referrals to resources when needed.  

o Services were provided for 95 children enrolled in NfL partner 

preschools with the Pleasant Valley School District and University 

Preparation School. 

 NfL continues to conduct outreach activities to the Somis community in 

collaboration with the school district.  

 Presentation to the Somis School Board highlighted NfL services and 

opportunities for continued support and collaboration with the district. 

o Santa Clara Valley NfL 

 In partnership with the Fillmore School District, NfL opened a family liaison office 

in Fillmore, providing preschool information and referrals, TK and Kindergarten 

enrollment, Triple P referrals and well-child check-ups.  
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o Ventura NfL 

 Latino Family Literacy training was provided to NfL staff by the District Bilingual 

Education Department, with books and curriculum to implement the program.  

 8 week session was offered at the Westview Community Center, attended 

by families from multiple sites.  

o Conejo Valley NfL 

 NfL partnership with the City of Thousand Oaks Public Library continues to be very 

successful; Library Story Times are facilitated at both the Thousand Oaks Library 

and the Newbury Park branch.  

 1,273 children and parents participated at the Thousand Oaks Library, 

with 219 children and parents at the Newbury Park Library. 

 Through a community partner collaboration with Safe Kids and the Ventura 

County Fire Department, 87 cars were inspected, with 100 car seats properly 

installed. 

 NfL used opportunity to also distribute Kits for New Parent. 

o Ojai Valley NfL 

 NfL has realized a noticeable increase in family participation due to the 

overwhelming positive response to PACT (Parent and Child Together) classes at 

the Ojai Library, nicknamed “Dora’s Explorers”. 

 Increased interest and expanding participation has led to additional 

classes at the Oak View Library. 
o Rio NfL 

 Recognizing many incoming kindergarteners lacked preschool and basic school 

readiness skills, NfL and Rio School District staff developed a new school 

readiness program and curriculum to implement prior to the beginning of school. 

 Four week preschool experience in the first quarter of FY 2015-16 reached 

40 children. 

 NfL staff and community volunteers hosted 6 community-wide food distributions 

in the fourth quarter of FY 2014-15, providing food to 1,636 families 

(representing 7,487 individuals). 

 

 Countywide Strategies 

o MICOP (Mixteco/Indígena Community Organizing Project) 

 MICOP promotores maintain a strong presence in the community in efforts to 

reach the Mixtec population. 

 MICOP presence at the Oxnard Farmer’s Market reinforces the healthy 

eating and active living messages shared with participants at NfL family 

resource centers and workshops.  

 New families in Rio School District are invited to “house meetings” with 

MICOP promotora. 

o Neighbors meet at a designated house to train community leaders, 

form parent committees and get information on First 5 services.  

 Outreach and information about First 5 services is distributed to clients at 

the Bard Library in South Oxnard and through contracted Medi-Cal and 

CalFresh outreach services. 
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o 2-1-1 Resource and Referral Line  
 3,567 callers with a child under 5 (including 363 pregnant women) were served 

last year; vast majority of callers were seeking assistance with housing, financial 

assistance, community resources, and health/mental health services. 

 In follow-up with a sample of callers, 62% reported contacting or in the 

process of receiving services from referred agencies; 98% indicated they 

would recommend 2-1-1 services to a friend or family member. 

o Preschool 

 ECE Stipend Project 

 123 stipends awarded in FY 2014-15. 

o 5 teachers earned their Bachelor's degree and 7 teachers earned 

an Associate's degree. 

 ECE Stipend Project, implemented by VCOE, is a workforce development 

initiative that blends funds from CARES Plus and AB 212 to provide 

academic support, teacher training and financial stipends to early 

education teachers working on their Associate's and/or Bachelor's 

degrees. 

 
III. County, Regional and National Updates 

 County 

o Gold Coast Health Plan 

 Commissioner Gollub, First 5 staff, and Ventura County Public Health have begun 

working with Gold Coast Health Plan to identify opportunities for common 

screenings and referral, and for shared outreach/dissemination of information. 

 As a first step, the group is looking at integration of the 4P’s Plus 

screening of pregnant women for substance abuse, and how to access 

Medi-Cal reimbursement for screenings. 

 

 State Legislative Updates 

o AB 47 – Preschool for All (Pending Governor Approval) 

 This bill would require, on or before June 30, 2018, all eligible children who are 

not enrolled in transitional kindergarten to have access to the state preschool 

program the year before they enter kindergarten, if their parents wish to enroll 

them, contingent upon the appropriation of sufficient funding in the annual 

Budget Act for this purpose. (see attached press release) 

 The Governor has until October 11 to sign or veto bills. 

o ACR 77 – California Early Intervention Act: (Passed and Chaptered) 

 Recognizes that every child who needs comprehensive health and early 

intervention services and supports in order to achieve his or her developmental 

potential and should have easily accessible, sufficient, responsive, timely, and 

high quality services.  

 Resolution urges the Legislature to leverage existing efforts and statutes to 

ensure an accountable, results-oriented, and coordinated network of resources in 

order to provide multidisciplinary early identification and intervention services 

and supports to California infants and toddlers. 
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o Special Session Tobacco Bills 

 The six tobacco-related special session bills failed passage in the Assembly.   

o Proposal to increase California's tobacco tax will likely be on November 2016 ballot. 

 Currently, active initiative language offers two potential versions, one that 

addresses only traditional tobacco products and another that includes electronic 

cigarettes. 

 Both versions include backfill for Proposition 10 and Proposition 99 funded 

programs. 

 

 Nationwide 

o EC LINC – Research to Action Grant 

 EC LINC has announced the availability of funds to its 9 member communities to 

support ‘research to action’ projects, with priority on one of the following four 

topics: measuring the impact of early childhood systems; parent and community 

engagement; two-generation programming/connecting families to economic 

opportunity; and, identifying and implementing best practices for children aged 

zero to three. 

 Staff will work with the other member communities on developing 

proposals with a letter of intent due on October 31, 2015.  

 EC-LINC (Early Childhood – Learning & Innovation Network for Communities), 

sponsored by the Center for the Study of Social Policy in Washington, D.C., is a 

group of 9 member communities from across the country focused on accelerating 

the development of effective, integrated, local early childhood systems.  

 

IV. Upcoming Events 

 Prenatal Workgroup, September 25, 2015, 10:00 a.m. to 12:00 p.m., Ventura County Public 

Health, 2240 Gonzales, Ste. 280, Oxnard 

 

 Trauma Informed Brown Bag – How Adverse Childhood Experiences (ACEs) and the 

Strengthening Families (5 Protective Factors) Framework Fit Together, October 7, 2015, 

12:15 to 2:00 p.m., Ventura County Community Foundation, 4001 Mission Oaks Boulevard, 

Camarillo (Guest speakers include Jane Ellen Stevens, ACEsTooHigh.com and 

ACEsConnection.com, and Diane Hammon Kellegrew, PhD, OTR/L, Interface Children & 

Family Services)  Please RSVP to Kathy Rangel at First 5 Ventura County 

(krangel@first5ventura.org)  

  

 First 5 Committees  

o Administration/Finance Committee, October 2, 2015, 9:30 – 11:30 a.m., F5VC offices 

 

http://intranet.first5association.org/files/managed/Document/552/Special%20Session%20Tobacco%20Bills%20090115.pdf
https://www.oag.ca.gov/system/files/initiatives/pdfs/Title%20and%20Summary%20%2815-0030%29.pdf
https://www.oag.ca.gov/system/files/initiatives/pdfs/Title%20and%20Summary%20%2815-0029%29.pdf
https://www.oag.ca.gov/system/files/initiatives/pdfs/Title%20and%20Summary%20%2815-0029%29.pdf
mailto:krangel@first5ventura.org
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PROVIDER ANECDOTES 

 

PACT Classes for Mixteco Families - Port Hueneme/South Oxnard NfL (PH/SOX NfL) 

 

In collaboration with MICOP subcontracted case managers, the Hueneme/South Oxnard NfL PACT 

teacher was able to recruit families who were interested in participating in a series of twenty PACT 

classes, held at the Oxnard Adult School. Many of the moms attended classes with as many as 

three children while other pregnant moms attended with two children. A Mixteco Teacher Assistant 

provided translation during class time. 

 

In previous PACT classes, a few Mixteco families had enrolled in classes that were attended 

predominantly by English and Spanish speakers. Although the Mixteco Teacher Assistant was 

present to support the Mixteco parents, their participation tended to be minimal and they appeared 

to be hesitant about getting involved in the activities along with their children. MICOP case 

managers shared with the NfL PACT teacher that the Mixteco moms took their children to the 

EL/PACT classes with the goal of having them experience a different environment besides their 

home, school, the store, and doctors’ offices. Beyond these places, Mixteco children are not 

exposed to much more. The parents also wanted their children to learn and become involved in 

activities in class and it was a big surprise for them when they realized they too were learning in 

class. During one class, the Mixteco Teacher Assistant shared that the parents who were speaking 

in Mixteco were saying that they hadn’t realized that they were learning in class until they started 

doing some of the activities at home with their children.   

 

At the beginning of the series of classes, it was a challenge because the majority of the children 

were extremely shy and would not speak or participate very much in class. Fortunately, day by day, 

they began realizing that going to class was fun because they would sing, play, dance, and learn. 

The Mixteco moms appeared to be shy as well and afraid to smile and show their emotions, 

especially when the NfL PACT teacher would praise their children and have everyone applaud them. 

Some of the moms would cover their smiles with their hands or attempt to hide behind their 

children. 

 

Later in the series, the NfL PACT teacher was in the middle of a lesson and realized that she had 

forgotten her scissors. She was about to demonstrate an activity and she told the parents she had 

forgotten her scissors and attempted to cut the paper with her fingers as she laughed at herself. It 

was at this point that one of the moms began to laugh at the teacher! After that, the other moms 

began laughing and speaking in Mixteco and from that point on, they were not afraid to speak, 

smile or laugh in class. If the teacher was willing to laugh at herself in public, that made them feel 

at ease.  

 

One day Mrs. A, one of the moms attending classes, told the NfL PACT teacher through 

interpretation from the case manager, “I don’t want you to tell other parents that my child has 

problems, because my community will see him as being different”. She also said, “My child has 

many problems and you, the teacher, are telling me in front of the class what I need to do to see 

more progress in my child”. Mrs. A did not realize that the instructions given by the PACT teacher 

about how to work with children at home were for everyone in class. She thought that the teacher 

was speaking directly and only to her because her child had so many issues. The PACT teacher 
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explained that part of her job was to identify the needs of the children and provide activities to 

address the needs and encourage all parents to do the activities in class and at home. 

 

Mrs. A understood and responded, “I was afraid to bring my son to class because he had heart 

surgery and has so many other problems”. Her son was four years old and had difficulty walking 

and with fine motor skills. Mrs. A expressed that she was glad she decided to attend classes and 

not keep her child at home and that he was learning more than she had expected. She further 

shared, “I don’t need to hide my child anymore because he will have more problems if I don’t let 

him explore and be exposed to other children and other environments.”  

 

Throughout the series, parents and children learned a lot of interactive activities that they were 

able to practice at home. The PACT teacher also became aware that many parents want to 

participate in class but also feel afraid or intimidated to express themselves due to language and 

cultural barriers that exist within the community. 

 

First 5 PH/SOX NfL is committed to breaking down any barriers that may exist in the community by 

creating inclusive classrooms that support family strengthening and school readiness for all 

members of our diverse community. 

 

Ocean View NfL 

 

We are very pleased to report that school year 2014-2015 concluded with many success stories for 

Ocean View Neighborhood families. We would like to share a very touching success story of one of 

our families in the program. A few months ago one of our student’s father passed away. The child’s 

family was in a terrible situation. This family had four young children and didn’t have any food and 

the mother didn’t have a driver license. Also, the mother is not literate and did not know where to 

go for help.  

 

While she was trying to deal with everything, she brought the child to school. The program 

supervisor and some parents offered the help she needed. The supervisor went to the local Boys 

and Girls club that offers food to needy families twice a month. They were very generous and 

loaded the car with all kinds of food items. The mother was very pleased and thankful; she had 

tears in her eyes. Our school staff connected her with community resources, 2-1-1, the community 

in action program for housing assistance and the Mixteco help line.  

 

A group of parents organized a fundraiser and helped the family with local grocery store and 

Walmart gift cards and also bought nonperishable food and personal hygiene items. It was quite 

heartwarming to see how an Ocean Vista group of mothers got together to help her to fill out all the 

paper work, and offer her transportation to the different agencies. This mother was very 

appreciative for all the help she received from the Ocean Vista NfL Program. 

 

 









 



	  
	  

Tobacco	  Tax	  Backfill	  –	  Essential	  for	  First	  5	  
	  
History	  
	  
When	  First	  5	  was	  established	  in	  1998,	  it	  included	  a	  “backfill”	  provision,	  which	  ensured	  that	  the	  
decline	  in	  tobacco	  caused	  by	  the	  increased	  tax	  would	  not	  negatively	  impact	  other	  programs	  
already	  funded	  by	  earlier	  tobacco	  taxes.	  
	  
This	  backfill	  has	  been	  a	  part	  of	  every	  tobacco	  tax	  proposal	  since	  then.	  	  Instead	  of	  pitting	  new	  
programs	  against	  existing	  services,	  backfill	  ensures	  that	  the	  intent	  of	  voters	  is	  preserved,	  even	  
as	  California	  finds	  new	  ways	  to	  fund	  important	  services.	  	  Over	  the	  past	  15	  years,	  First	  5	  has	  
provided	  backfill	  for	  tobacco	  tax	  programs	  existing	  prior	  to	  1998.	  
	  

	  
	  
The	  Need	  
	  
The	  new	  $2	  tobacco	  tax	  proposed	  in	  the	  Special	  Session	  does	  NOT	  include	  backfill	  for	  First	  5.	  	  As	  
currently	  written,	  SBx2	  13	  /	  ABx2	  16	  would	  exponentially	  accelerate	  the	  decline	  in	  funding	  for	  
First	  5,	  unnecessarily	  hurting	  California’s	  youngest	  residents.	  	  	  
	  
To	  avoid	  these	  unintended	  consequences,	  we	  request	  at	  a	  minimum	  that	  SBx2	  13	  /	  ABx2	  16	  	  
be	  amended	  to	  include	  a	  backfill	  provision	  for	  Proposition	  10,	  according	  to	  the	  precedent	  set	  
by	  previous	  tobacco	  tax	  efforts.	  	  



	  

	  
	  

To	  Protect	  California’s	  Children	  First	  5	  Supports	  the	  Regulation	  of	  E-‐Cigarettes	  
	  
E-‐Cigarettes	  are	  Toxic	  to	  Children	  

• Liquid	  nicotine	  can	  be	  lethal	  if	  ingested;	  just	  60mg	  for	  adults	  and	  6mg	  for	  children	  could	  result	  
in	  a	  trip	  to	  the	  ER.	  	  

• In	  2014,	  the	  number	  of	  calls	  to	  the	  California	  poison	  control	  center	  involving	  e-‐cigarette	  
exposure	  in	  children	  under	  five	  tripled.	  

• In	  a	  room	  of	  five	  or	  more	  e-‐cigarette	  users,	  nicotine	  and	  particulate	  matter	  are	  above	  healthy	  
levels.	  

	  
California	  Youth	  Smoking	  Rates	  Fall	  while	  E-‐Cigarette	  Use	  Rises	  

• E-‐cigarette	  use	  among	  young	  adults	  in	  California	  tripled	  from	  2.3%	  in	  2012	  to	  7.6%	  in	  2013.	  	  	  
• Young	  adults	  are	  three	  times	  more	  likely	  to	  use	  e-‐cigarettes	  than	  those	  30	  and	  older.	  	  
• 20%	  of	  young	  adult	  e-‐cigarette	  users	  have	  never	  smoked	  traditional	  cigarettes.	  	  
• A	  2013	  California	  survey	  found	  that	  6.3%	  of	  7th	  graders,	  12.4%	  of	  9th	  graders,	  and	  14.3%	  of	  11th	  

graders	  reported	  having	  used	  e-‐cigarettes	  in	  the	  past	  30	  days.	  	  	  
	  
E-‐Cigarette	  Marketing	  is	  Unrestricted	  

• In	  three	  years	  the	  amount	  of	  money	  spent	  nationally	  on	  e-‐cigarette	  advertising	  increased	  by	  
more	  than	  1,200%.	  	  

• E-‐cigarette	  ads	  are	  found	  in	  all	  forms	  of	  media,	  including	  TV	  and	  radio	  where	  cigarette	  ads	  were	  
banned	  more	  than	  40	  years	  ago,	  and	  employ	  marketing	  tactics	  previously	  used	  by	  tobacco	  
companies	  to	  market	  traditional	  cigarettes	  to	  kids.	  	  

	  
E-‐Cigarette	  Market	  Size	  Continues	  to	  Increase	  

• Currently,	  national	  retail	  sales	  are	  over	  $2B	  and	  are	  expected	  to	  reach	  $10B	  by	  2017.	  
• A	  survey	  of	  7,000	  California	  retail	  stores	  that	  also	  sold	  tobacco	  found	  the	  number	  of	  stores	  

selling	  e-‐cigarettes	  quadrupled,	  from	  12%	  to	  46%,	  between	  2011	  and	  2013.	  	  
• E-‐cigarette	  consumption	  could	  surpass	  that	  of	  conventional	  cigarettes	  within	  the	  next	  decade.	  

	  	  
The	  Time	  to	  Act	  is	  Now!	  

	  
First	  5	  supports	  the	  American	  Lung	  Association’s	  recommendations:	  

• Regulate	  e-‐cigarettes	  and	  other	  electronic	  smoking	  devices	  to	  minimize	  harm	  to	  individuals,	  
especially	  youth,	  and	  protect	  public	  health.	  	  

• Restrict	  and	  enforce	  e-‐cigarette	  sales	  and	  marketing,	  so	  that	  it	  does	  not	  target	  or	  appeal	  to	  
youth	  and	  mislead	  the	  public.	  

• Include	  e-‐cigarettes	  and	  other	  electronic	  smoking	  devices	  in	  smoke-‐free	  air	  laws.	  
• Restrict	  sales	  of	  flavored	  tobacco	  products	  that	  especially	  appeal	  to	  youth.	  
• Implement	  manufacturing	  and	  safety	  standards,	  including	  child-‐proof	  packaging	  of	  e-‐liquids	  and	  

cartridges	  and	  accurate	  labeling	  of	  ingredients	  and	  nicotine	  levels.	  	  



INVESTING IN CALIFORNIA’S CHILDREN

For nearly two decades, First 5 has been a leader in providing essential and effective services  
for California’s youngest children.  
In 1998, California voters passed Proposition 10, the ballot initiative that created First 5 commissions in every county  
to support the healthy development of children from birth through 5 years of age – the time when 90% of brain  
development occurs.  Last year alone, First 5 county commissions invested over $546 million to improve the lives of  
California children – more than the top private and community foundations combined.

children ages 0-5  
in California 

Medi-Cal births

living in poverty

reported for abuse  
or neglect at least once

with identified special  
health care needs

3M 

 46 %

 25 %

 10 %

 8 %

CALIFORNIA’S YOUNGEST CHILDREN AT A GLANCE

COUNTY COMMISSIONS SERVED:

LAST YEAR, FIRST 5 COUNTY COMMISSIONS INVESTED…

Reaching over 984,000 children  
– 1 in 3 of California’s kids

$546M

197M Early Childhood Education  
 (Preschool, QRIS, Infant  
 and Toddler Care)

170M Health  
 (Home Visiting, Developmental  
 Screening, Health Access)

122M Family Strengthening  
 (Parent Education,  
 Homeless Services)

  57M Systems Investments 

Preschoolers60%

Infants and  
toddlers40% 64%

14%

11%

6%

5%

Latino

White

Multi-Racial / Other

Asian

African-American



FIRST 5 HAS CREATED A ROBUST INFRASTRUCTURE OF CRITICAL EARLY CHILDHOOD EDUCATION, HEALTH, AND FAMILY 
SUPPORT SERVICES.  We know what young children need and bring nearly two decades of experience building and improving 
systems of care that address their full spectrum of needs. 

STATEWIDE, FIRST 5 INVESTMENTS ARE INTEGRAL TO THE FOLLOWING SYSTEMS:

EARLY EDUCATION IN CALIFORNIA

First 5 supports improved program quality, expanded access 
and increased coordination of early care and education  
programs for infants, toddlers, and preschoolers. 

•  Coordinated state and local investments have galvanized 
teacher preparedness in early education, providing the base 
upon which our state’s Quality Rating and Improvement 
System will be built.

EARLY IDENTIFICATION OF DEVELOPMENTAL DELAYS

First 5 is leading the statewide development of coordinated 
screening and assessment, referral, and service coordination  
to support children with developmental delays. 

•  The Help Me Grow initiative is a national model that  
connects health, early care, and family support services  
with a centralized referral system for all children. 

SUPPORTS FOR LOW-INCOME FAMILIES

First 5 serves families with evidence-based models proven to 
develop parenting skills, reduce social isolation, and strengthen 
communities. 

•  Newborn home visiting, evidence-based parent education, 
and community based programs in all 58 counties support 
family self-sufficiency and reduce rates of child abuse and 
neglect.

PARENT EDUCATION

First 5 produces bold public education campaigns that are a na-
tional model for elevating the role of parents in children’s lives. 

•  Reaching over 95% of California’s low-income parents each 
year, TV and radio spots, New Parent Kits, social marketing 
and other innovative strategies ensure families play an active 
role in preparing their young children for kindergarten. 

First 5 Association of California www.first5association.org

THE TIME TO REINVEST IN THE FIRST 5 YEARS IS NOW! 

$650 million in 2000

$510 million in 2010

$440 million in 2015

$300 million in 2020 (projected)     
             

$100 per child

2010 20152000 2020

Over 500 First 5 Commissioners, including members of county Boards of Supervisors, pediatricians, 
business leaders, educators and parents stand ready to support children and families. Together, we 
can ensure that all children get the best possible start in life.
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PROPOSITION 10 REVENUE HAS DECLINED BY MORE THAN 30 PERCENT SINCE 2000:


