
 

 

FIRST 5 VENTURA COUNTY 

COMMISSION MEETING 

MINUTES 

 

 

October 15, 2015 

 

Commissioners Present:  Bruce Stenslie, Michael Gollub, Barbara Marquez-O’Neill, Kathy Long, Stan 

Mantooth, Dr. Carola Matera, Dr. Cesar Morales 

 

Excused Absence:  Dr. Bob Levin, Barry Zimmerman 

 

Staff Present:  Claudia Harrison, Kathy Rangel, Jennifer Johnson, John Anderson, Deanna Handel, Petra 

Puls, Diana Arellano, Sam McCoy 

 

Public Present:  Noemi Valdes, Linda Bays, Gloria Valdez, Mary Linn Daehlin, Patty Chan 

 

1. Welcome 

 

Chair Stenslie opened the meeting at 1:08 p.m. 

 

2. Approval of Minutes from September 17, 2015 

 

A motion was made by Commissioner Long, seconded by Commissioner Morales, to approve the 

minutes from the September 17, 2015 Commission meeting.  The motion passed unanimously.   

 

3. Agenda Approval and Review of Commission Packets 

 

Claudia Harrison provided an overview of the supplemental packet.   

 

Chair Stenslie stated that Item #6a(1) will be pulled from the agenda.   

 

A motion was made by Commissioner Mantooth, seconded by Commissioner Matera, to approve 

the agenda as modified.  The motion passed unanimously.   

 

4. Public Comments/Correspondence 

 

There was no public comment. 

 

5. Public Hearing on Annual Audit and Year-End Report to the First 5 State Commission for FY 

2014-15 in compliance with Section 130150 of the Health and Safety Code  

 

Claudia Harrison briefed the Commission on the statutory requirements for the Annual Audit and Year-

End Report and thanked staff and funded partners for all of their hard work and collaboration.  Claudia 

introduced Jennifer Johnson to present the results of the audit.  Jennifer provided an overview of key 

programmatic activities in FY 2014-15.  She noted that the Commission completed implementation of 

the fourth funding year of the current five year strategic plan, with most program allocations similar to 

the previous year.  She commented that in June 2015, the Commission adopted a new strategic plan 

completing a comprehensive strategic planning process and a new financial plan that allocated $45 

million for funding years 2016-17 through FY 2020-21.  
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Jennifer reported that the Commission received $7.2 million in tobacco tax revenues in FY 2014-15, a 

decrease of $153,000, or 2.1% compared to the prior fiscal year.  She noted that local Prop 10 funds 

were successfully leveraged, resulting in $2 million, a 20% increase in grant funding from last year.  

She reported that administrative expenses were 5.0% of operating expenses, well below the established 

target of 5.5%.  She reported that two new loans were issued from the Community Investment Loan 

Fund in FY 2014-15, totaling $342,500, for a new facility in Santa Paula with 120 licensed child care 

spaces, in addition to expanding the existing program in Fillmore by adding 30 new preschool spaces. 

 

Jennifer reported that the auditors issued an unmodified opinion, commonly referred to as a “clean” 

opinion, on the General Audit of the Financial Statements and Internal Controls.  The auditors also 

issued clean opinions on the Expanded Audit and on the Single Audit.   

 

Chair Stenslie noted that engaging with the auditors extensively proved extremely helpful.   

 

Petra Puls walked the Commission through the components of the Annual Report to the State along 

with highlights from each section.  She reviewed the demographic worksheets which summarize the 

participants served for each of the outcome areas.  She highlighted a breakdown of ethnicity and 

primary language of participants served.  She made note of comparison data from last year in the areas 

of improved health, improved family functioning, and improved child development.   

 

Petra highlighted several of the Commission’s most compelling outcomes and program 

accomplishments.  She reported on successes with the Triple P program, Neighborhoods for Learning 

(NfLs) and Ventura County Behavioral Health (VCBH) partnerships working to integrate the 5 

Protective Factors into their work with parents with a continuum of Triple P supports from low to high 

intensity.  She commented on quality efforts for preschool and highlighted the preK Student ID project 

in the Rio School District and the conversion of First 5 preK spaces to State Preschool spaces.  She 

commented on the Children’s Oral Health Collaborative and their efforts to create an integrated, 

coordinated approach with an oral health curriculum and reported on expanded outreach to medical 

providers for fluoride varnish treatments as part of well-child visits.  Petra discussed the multifaceted 

approach to create a comprehensive system, highlighting work in breastfeeding and developmental 

screenings.  She commented on Help Me Grow and the role the program played in supporting the QRIS 

sites with administering ASQs and conducting follow–up.  She reported on the quality health systems 

improvement effort through the Prenatal Convening that resulted in a prenatal bill of rights reflecting a 

shared vision of quality prenatal care.  She commented on policy and systems change efforts, 

describing the parent leadership project, with the Train the Trainer series that was completed by 16 

parents.  She concluded her overview with highlights from the Commission’s evaluation framework 

and data collection methods. 

 

Chair Stenslie commented on the usefulness of the yearly investment in evaluation efforts and the 

summarized narratives, and asked what happens to the data once it is delivered to the state.  Claudia 

Harrison stated that the data from the report is used in First 5 CA’s annual report and also used by our 

State Association for policy work.  Commissioner Marquez-O’Neill commented on the need for 

follow-up support for parents who participate in the parent training series.  Claudia stated that staff is 

working with parent leaders to establish an on-going network of supports and to identify opportunities 

to utilize their skills.  Commissioner Long commented that the report is a good example of 

accountability and great work.   
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Chair Stenslie opened up the meeting for public comments.   

 

There were no comments from the public.   

 

Chair Stenslie closed the public hearing.   

 

A motion was made by Commissioner Matera, seconded by Commissioner Long, to receive and 

file the Annual Audit and approve the Year-End Report to the First 5 State Commission for FY 

2014-15, in compliance with Section 130150 of the Health and Safety Code.  The motion passed 

unanimously.   

 

REGULAR AGENDA 

 

6. Report of Committees 

a. Administration and Finance Committee 

 

1) Recommendation to Grant Executive Director Authority to Enter into a Lease Agreement with 

Don Carlton Realty Company for Renewal of Current Lease 

 

This item was pulled from the agenda. 

 

2) Progress Report 

 

Chair Stenslie provided a report on the Administration and Finance Committee’s review of the 

Audit, serving as the Commission’s Audit Review Committee.  He added that the Committee 

also reviewed program spending levels for FY 2014-15.  He stated that most programs were at 

95% of their annual allocation with only a few below their target level due to locating alternative 

funding sources for certain programs.   

 

7. Review of First 5 Ventura County Annual Accountability Report, Fiscal Year 2014-15  

 

Petra Puls presented the FY 2014-15 Annual Accountability report, commenting that the Commission 

has identified 3 desired outcomes and for each of these outcomes has identified a series of indicators 

associated with them.  She discussed the multi-pronged approach for evaluating our programs and 

stated that the report looks at Commission investments in each of our main goal and outcome areas to 

show how funded partners are doing in reaching their targets.  She noted that the report has actual 

results for both FY 2014-15 and FY 2013-14 for comparison purposes.  Petra reported that the data was 

largely extracted from Persimmony with the addition of external data sources such as Ventura County 

Behavioral Health and CARES.  

 

Petra highlighted major findings by goal area.  She discussed successful partnerships with school 

districts, State Preschool and Headstart to provide preK access to over 1600 children.  She reviewed 

investments and key accomplishments in early learning, developmental screenings, health and family 

strengthening.  She reported that 8,500 children received developmental screenings in a variety of 

settings, including preschools, clinics, and NfLs.  Petra highlighted efforts in oral health.  She reviewed 

increases in the numbers of parents who seek out parent education and commented on the successful 

implementation of Triple P Levels 2 and 3.   
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Petra reported on key findings, commenting on how funded partners have increased services despite 

level funding.  She stated that the Commission is reaching children and their families early; 79% of 

children participating in early learning activities with their parents are in the 0-3 age range.  She 

discussed how developmental concerns are identified early and interventions are being provided, when 

they have the greatest possibility for positive outcomes.  She noted that there is increased outreach to 

children who are in need of oral health services in areas of the county that were previously underserved 

such as Santa Paula, Fillmore and Thousand Oaks.  Petra discussed recommendations for improvement, 

including actively looking for additional leveraging opportunities, building community capacity for 

developmental screenings, saturating high-need areas with Triple P Level 2 seminars, monitoring oral 

health services, and refining data collection.  Petra thanked all funded partners for their work in 

collecting data. 

 

Commissioner Gollub asked what further follow-up takes place for the 25% percent of children with 

behavioral problems and the 22% who have screened positive during the developmental screenings.  

Staff explained the process for further follow-up and referrals which includes one-on-one counseling.  

Commissioner Mantooth liked the articulation of the goals which are very simple and congruent with 

the K-12 system goals.    

 

8. Election of new officers to be seated in January 

 

Chair Stenslie commented that the Chair and Vice-Chair are chosen annually by an election held in 

October and seated in January of the following year.  He noted that the Commission’s bylaws call for 

one-year terms but do not have any term limits.   

 

Chair Stenslie opened up the meeting for nominations.   

 

Commissioner Marquez-O’Neill nominated Commissioner Stenslie, seconded by Commissioner 

Mantooth, as Chair of the Commission.  

 

Commissioner Stenslie nominated Commissioner Mantooth, seconded by Commissioner Marquez-

O’Neill, as Vice-Chair of the Commission.   

 

Chair Stenslie closed the nominations.  

 

A motion was made by Commissioner Gollub, seconded by Commissioner Long, to accept the 

presented nominations for Chair and Vice-Chair for calendar year 2016.  The motion passed 

unanimously.   

 

Commissioner Mantooth commented on the need for additional members in the Administration and 

Finance Committee.  Claudia Harrison commented that staff is currently revisiting the committee 

structure to align with the new strategic plan and will bring back recommendations in November. 
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9. Approval of Business Goals for the Evaluation of the Executive Director for Fiscal Year 2015-16 

 

Chair Stenslie stated that with the exception of the additional proposed goal, all others were previously 

approved in concept at the last meeting.  The newly proposed goal is a result of the Commission’s 

request to incorporate a goal based on the spirit of one of the guiding principles from the strategic plan 

but is written to be more measureable.  He pointed out how the additional goal focuses on engaging 

community members, educators, businesses and community organizations to promote early literacy as a 

community norm. 

 

A motion was made by Commissioner Gollub, seconded by Commissioner Mantooth, to approve 

the business goals for the evaluation of the Executive Director for Fiscal Year 2015-2016.  The 

motion passed unanimously.   

 

10. Report from Executive Director  

 

Claudia Harrison referred to the written report and provided an update on Commission initiatives.  She 

reviewed activities at the Hueneme/South Oxnard Neighborhood for Learning and continued with an 

update on Countywide Strategies, noting that Regional Health Educators from Ventura County Public 

Health continue to expand efforts to conduct screenings across systems and settings.  She highlighted 

several professional development opportunities underway for funded partners:  Zero to Three Training; 

PACT Teachers Learning Community; NfL Director Learning Community; and, Family Liaison/Case 

Management Learning Community.  In the area of Communications, Education and Development, she 

announced that November is Early Literacy Month and mentioned a host of events countywide.  She 

updated the Commission on the Request for Applications for AA/BA Degree Attainment, stating that 

the Commission did not receive any applications and staff will be following up with higher education 

partners to identify barriers to submitting proposals.  She noted that First 5 Ventura’s Phase 1 IMPACT 

application was approved which will result in $793,033 in funding over a five year period.  She added 

that applications for Phase 2, due in December, could provide an additional $1.9 million to Ventura, for 

a total of approximately $2.7 million for the five year period. 

 

She continued her report with County, Regional and National updates, highlighting work on toxic 

stress, trauma-informed care, and resilience-building activities.  She commented that the Strengthening 

Families Workgroup has launched a Ventura County ACEs Connection site, championed by First 5, to 

support local efforts to advance learning on ACEs and trauma-informed care.  Claudia reported that 

that California Department of Education has released funding applications to expand full-day/full-year 

State Preschool services statewide with 7,030 slots available across the state.  She reported that 

Governor Brown vetoed the Preschool for All (AB 47) bill.  She highlighted a new tobacco tax 

initiative to raise the tax by $2, stating the initiative includes both a backfill for First 5 and a 

redefinition of tobacco to include e-cigarettes.  She referenced an Op Ed piece in the New York Times 

on the importance of quality preschool.  She ended her report with an overview of upcoming events and 

provider anecdotes.   

 

Commissioner Gollub asked about the etiology of positive screenings and if prenatal harm, such as 

substance abuse, is evident in the identified developmental problems.  Ventura County Public Health 

staff discussed following-up with Early Start to research if there are any indications that positive 

screenings could be attributed to fetal alcohol syndrome or narcotic abuse. 
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11. Commission Member Comments 

 

There were no comments from Commissioners. 

 

12. Next Meeting:   

 

The next meeting is scheduled to be held on Thursday, November 19, 2015, at the Ventura County 

Office of Education, at 5100 Adolfo Dr., in Camarillo.   

 

The meeting was adjourned at 2:50 p.m.  

 


