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MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the Children and Families First Commission of Ventura County’s (Commission) Annual Financial
Report presents management’s discussion and analysis of the Commission’s financial performance during the
fiscal year ended June 30, 2015. Please read in conjunction with the Commission’s financial statements and
accompanying notes that begin on page 10.

FINANCIAL HIGHLIGHTS

 The Commission received $7,229,510 in tobacco tax revenue, compared to $7,382,489 received in the
prior fiscal year, a decrease of $152,979 or 2%.

 The Commission received $1,995,728 in FY 2014-15 in federal, state, and foundation funding, compared
to $1,658,574 received in the prior fiscal year, an increase in leveraged funds of $337,154 or 20%.

 The Commission expenses totaled $12,255,186 compared to $12,330,538 incurred in the prior fiscal
year, a slight decrease of $75,352.

 The Commission’s assets at June 30, 2015 were $29,286,434, a decrease of $2,988,178 or 9%,
compared to total assets of $32,274,612 at June 30, 2014, a planned decrease as a result of utilizing
Commission resources to sustain program services.

 The Commission’s net position at June 30, 2015 was $25,896,492, a decrease of $2,871,954 or 10%,
compared to a net position of $28,768,446 at June 30, 2014.

o This decrease is primarily attributed to the planned use of prior years’ allocations to sustain
program expenditures in the current year.

o The Commission’s remaining net position is committed for future program sustainability.

OVERVIEW OF SIGNIFICANT EVENTS FOR FY 2014-15

In FY 2014-15, the Commission implemented the fourth funding year of its five year strategic plan that was
adopted in September 2010. This plan builds on past practices and learnings, addresses current needs, and
further defines the specific outcomes the Commission wishes to achieve through continued support for: the
Neighborhoods for Learning - a nationally recognized, community-based service delivery model that reaches all
parts of the County; specialized countywide service strategies; a broad-based community outreach and
education initiative; and, a resource development strategy to maximize resources by expanding engagement of
local partners and identification of regional partners.

Since the Commission’s major strategic plan programs were continued for FY 2014-15, spending levels were
commensurate with the prior year with most programs expending or nearly expending their annual allocation
and thereby continuing their capacity to serve young children and their families in Ventura County. The
Neighborhood for Learning initiative, the Commission’s largest programmatic investment, represents 11 place-
based NfL programs, with a total of 25 family resource centers throughout the County, bringing together early
learning, health and family support resources to families in their neighborhoods. Programs funded under
Countywide Strategies continued to play a critical role in the delivery of regional-based family strengthening and
health-focused programming.

In FY 2014-15, the Commission continued to expand its financial resources through leveraging opportunities,
were significantly enhancing countywide quality preschool efforts with external funding sources. The
Commission has championed access to and expansion of quality early learning opportunities since its inception.
Working with its implementation partner, the Ventura County Office of Education, strong working-relationships
have been cultivated with the local elementary school districts and local service providers delivering early
learning programs. As a result of the innovative and quality programming on the local level, the Commission
received additional state and federal resources for countywide preschool efforts. Through blending local funding
with Federal Race to the Top - Early Learning Challenge grant dollars and First 5 California’s Child Signature
Program, a Quality Rating and Improvement System (QRIS) was implemented in Ventura County. Additionally,
workforce development efforts were continued in partnership with First 5 California and their matching funds
program, Comprehensive Approaches to Raising Educational Standards (CARES) Plus. Through the work of
the Ventura County Office of Education, 116 sites are participating in the quality initiative, including 48 family
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child care homes. Largely due to technical assistance and trainings, 64 of the 89 sites rated in FY 2014-15 were
in the highest quality tiers of 4 or 5. Over a five year period, beginning in 2011 the Commission expects to
receive a total of $6.4 million in federal and state grant revenue for preschool quality efforts.

Significant strides were made this year through the Commission’s investment in Ventura County’s Help Me Grow
Collaborative. With a focus on early learning settings, the Collaborative trained teachers to conduct
developmental screenings and launched a developmental screening toolkit for early childhood educators that
includes a strong set of protocols for proper screening, referral and follow-up. Additionally, a partnership was
initiated with 2-1-1 Ventura County to ask callers with young children about developmental concerns and
facilitating appropriate referral and follow-up.

Several accomplishments were realized in FY 2014-15 in the development of countywide systems initiatives in
strengthening families, oral health, prenatal care and promoting breastfeeding. Through these partnership-
based collaboratives with county agencies, schools and community organizations, common frameworks for
addressing the needs of young children and their families were created and advanced. The Commission
championed the Five Protective Factors framework to create a common language and approach to addressing
family needs. An oral health educational curriculum designed by a countywide collaborative has been rolled out
to service providers working with children birth to five. A Perinatal Bill of Rights was drawn up to communicate
the vision of many different partners for high quality, accessible prenatal care. An ongoing convening of birthing
hospitals has resulted in all six local hospitals either having achieved or actively working towards “Baby Friendly”
status.

In FY 2014-15, the Commission’s new evaluation data system, Persimmony, was fully implemented. The
selection of this new system was part of a collaborative effort of Southern California regional First 5 Commissions
to implement a common data system and reduce long-term costs. The system includes a fiscal module with
electronic invoicing, which was successfully implemented with funded partners in January 2015.

In June 2015, the Commission adopted a new five year strategic plan, completing a comprehensive strategic
planning process, which included developing a new five year financial plan that allocated $45 million dollars for
funding years 2016-17 through 2020-21. The plan builds on the significant accomplishments realized for young
children and their families in Ventura County and addresses declining resources in future years. Moving forward,
the Commission will actively identify and prioritize investments in systems and/or infrastructure development,
funding direct services only when there is an inability of current services or resources to meet a demonstrated
need - and when there is a long-term plan for sustainability. Strategic investments will shift towards capacity
building efforts that promote parent engagement, build best practices and quality standards, engage partners in
cross-system governance and increase the alignment of resources for improved outcomes for young children.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Commission’s basic financial
statements. The Commission’s financial statements comprise three components:

1) Government-wide financial statements;
2) Fund financial statements; and
3) Notes to the financial statements.

The Commission’s financial statements offer key, high-level financial information about its activities.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of Commission finances in a manner similar to private-sector business.

The Statement of Net Position presents information on all Commission assets and liabilities, with differences
between the two reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the Commission is changing.

The Statement of Activities presents information on how net position changed during the most recent fiscal year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses reported in this statement include
some items that will only result in cash flows in future fiscal periods (e.g., earned but unused vacation leave).
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Fund Financial Statements. A fund is a grouping of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission has established
funds to control and manage funding for a particular purpose (future years’ financing, community investment
loan funds). The Commission reports all activities under governmental funds.

Governmental funds focus on how money flows into and out of those funds and the balances left at year-end
that are available for spending. These funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental funds financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. The
Commission maintains three individual governmental funds.

Notes to the Financial Statements. The notes to the financial statements provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial statements.

The Commission is considered a legal public entity separate from the County of Ventura (County). However,
for financial statement presentation purposes only, the Commission is a component unit of the County.

FINANCIAL STATEMENT ANALYSIS

The following is a summary of the Commission’s assets, liabilities and net position comparing June 30, 2015
with June 30, 2014.

Statements of Net Position
For the Years Ended

ASSETS
June 30, 2015 June 30, 2014 Percent

Increase
(Decrease)

Cash and investments $26,732,431 $30,047,401 (11%)
Current and other assets 2,554,003 2,227,211 15%

Total assets $29,286,434 $32,274,612 (9%)

LIABILITIES $3,389,942 $3,506,166 (3%)

NET POSITION

Unrestricted 25,896,492 28,768,446 (10%)

Total liabilities and net position $29,286,434 $32,274,612 (9%)

As of June 30, 2015, the Commission’s total assets were $29,286,434, a decrease of $2,988,178 or 9%. The
Commission accrued all amounts due to the Commission but not yet received by year-end. These amounts are
reflected under current and other assets. The increase of $326,792 or 15% in current and other assets is
attributed to an increase in loan receivables as a result of two new loans that were issued from the Community
Investment Loan Fund. The increase is also due to slightly higher grant reimbursements for preschool quality
efforts that were offset by lower May and June Proposition 10 tax disbursements compared to last year. The
overall decrease in total assets is mainly attributed to the planned use of prior years’ distributions to support
program services and sustain service capacity in the current period.

At the end of FY 2014-15, the Commission also accrued all amounts owed by the Commission but not yet paid
by year-end. Liabilities of $3,389,942 as of June 30, 2015 were commensurate with the $3,506,166 at June 30,
2014. Liabilities include accounts and contracts payable, accrued wages and benefits, and unearned revenue.
Unearned revenue includes $212,249 in grants received from both the California Department of Education -
Race to the Top and the Scripps Howard Foundation. The activities related to these grants will carry-over to FY
2015-16 at which time the remainder of the revenue will be recognized, thereby reducing the liability. The slight
decrease to liabilities is a result of some funded partners with lower billings for the final quarter of the fiscal year
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based on the timing of expenses, including more level use of advance payments by a few funded programs
thereby reducing the amount due at year-end. This decrease is offset by a minimal increase in compensated
absences and the balance of unearned revenue due to receiving scheduled Race to the Top grant
disbursements which exceeded FY 2014-15 grant expenditures, funds which will rollover to FY 2015-16.

The Commission’s net position at June 30, 2015 was $25,896,492, a decrease of $2,871,954 or 10%, compared
to a net position of $28,768,446 at June 30, 2014. The overall decrease in net position is mainly attributed to the
planned use of prior years’ distributions to support program services and sustain service capacity in the current
period. The decrease in net position for the current period was the same as the prior year, demonstrating
consistent use of the fund balance, as planned. The Commission’s remaining net position is committed for future
program sustainability.

The following table summarizes the changes in net position comparing FY 2014-15 with FY 2013-14:

Statements of Activities
For the Years Ended

Percent
Increase

(Decrease)June 30, 2015 June 30, 2014

Expenses:

Programs $11,417,305 $11,520,809 less than 1%

Program Evaluation (Results Accountability) 206,633 235,878 (12%)

Administration 622,972 564,773 10%

Equipment Replacement 8,276 9,078 (9%)

Total expenses 12,255,186 12,330,538 less than 1%

Revenues:

Program revenues:

State distribution of Proposition 10 funds 7,229,510 7,382,489 (2%)

First 5 CA Child Signature Program 960,841 772,104 24%

First 5 CA CARES Plus 112,501 110,190 2%

Federal Revenues:

Race to the Top 907,301 722,012 26%

Center for Disease Control and Prevention 0 2,050 n/a

Grants - Other 15,085 52,218 (71%)

Other income 7,650 1,787 328%

Total program revenues 9,232,888 9,042,850 2%

General revenues:

Interest earnings 108,315 117,994 (8%)

Surplus Monetary Investment Funds (SMIF) 2,252 1,978 14%

Unrealized gain (loss) on investments 39,777 (11,746) 439%

Total general revenues 150,344 108,226 39%

Change in net position $(2,871,954) $(3,179,462)

The Commission planned for a decrease in net position, utilizing funds from prior years’ distributions to support
program services and sustain service capacity in the current period. Without consideration of the unrealized gain
on investments as a result of fair market value adjustments, the net expense in FY 2014-15 against program
and general revenues is $2,911,731.

In FY 2014-15, the Commission spent $11,417,305 on program services compared to $11,520,809 in FY 2013-
14, a decrease of $103,504 or less than 1%. This minor decrease is primarily attributed to one NfL program that
was able to convert preschool spaces from First 5-funded to State-funded and reprogram available dollars to
fund a new preschool facility. Expenditures for this new preschool facility will occur in FY 2015-16.

Program evaluation (Results-based Accountability and Quality Assurance) includes expenses for the data
software system, evaluation services, training/capacity building, and staffing/operating expenses for the
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coordination of evaluation activities and technical assistance for funded programs. Expenses for this year in the
amount of $206,633 were lower than the $235,878 spent in the prior year, a decrease mainly attributed to
changing to a more cost effective data system.

In FY 2014-15, administrative expenses were 5.1% of operating expenses, below the established target of 5.5%
of total operating costs. Actual administrative expenses were maintained at a lower level than budgeted, coming
in at 91% of the administrative budget.

The Commission received program revenues totaling $9,232,888 in FY 2014-15, an increase of $190,038 or
2%, compared to prior year’s total program revenues. The overall increase in program revenues is primarily due
to funding from First 5 California and California Department of Education for preschool quality improvement.
This increase is offset by the decline in Proposition 10 distributions, which realized a 2% decline - $152,979 less
in revenue than last year. General revenues (from interest earnings), without consideration of the unrealized
gain on investments as a result of fair market value adjustments, in the current period are $110,567, compared
to $119,972 in the prior year. This decrease results from lower interest earnings in the current period.

In FY 2014-15, the Commission successfully leveraged local Proposition 10 funds and external funding, as
highlighted below:

 Investments in preschool quality grew significantly with the extensive funding that was leveraged in the
current year:

o State funds were secured for the Commission’s Preschool Quality Rating and Improvement
System (QRIS). First 5 California continued funding for its Child Signature Programs (CSP); the
Commission received $960,841 for its participation in the CSP programs.

o Federal Race to the Top – Early Learning Challenge grant (RTT) funding of $907,301 was
leveraged for the implementation of the QRIS program, blending with First 5 California CSP
funding and the Commission’s local investment.

o The Commission participated in the statewide Comprehensive Approaches to Raising
Educational Standards (CARES) Plus program, a matching funds program in partnership with
First 5 California, in which education stipends are distributed to early childhood professionals
for workforce development. In FY 2014-15, the Commission received $112,501 for program
implementation as a 1:3 match on its investment of $337,501.

 The Commission received $15,085 in grant funding for its obesity prevention efforts representing a
partnership with the Kaiser Foundation and the Ventura County Public Health Department for the West
Ventura Kaiser HEAL Zone grant.

In FY 2014-15, interest earnings continued to decline as a result of lower fund balances to draw interest upon
and slightly lower interest rates. The Commission’s total interest earnings for FY 2014-15 were $110,567.
Compared to the prior year, this is a reduction of $9,405 or 8%. The Commission’s funds are maintained in the
Ventura County Treasury Investment Pool. The Ventura County Treasurer-Tax Collector’s Office earned an
average rate of 0.32% in FY 2014-15 for funds invested in the County investment pool, slightly lower than the
average rate of 0.35% earned in FY 2013-14. Interest rates for FY 2015-16 are forecasted to continue at 0.32%.

The Commission’s portfolio of funds reflects an increase in fair value, resulting in an unrealized gain on
investments of $39,777 in FY 2014-15 compared to the decrease in fair value of $11,746 realized in the prior
year. Although there was a gain in fair value for FY 2014-15, the Commission’s overall portfolio at June 30, 2015
continues to recognize an unrealized loss of fair market value of $22,675.

The Commission utilized close to $2.9 million in funds from the planned use of prior years’ distributions in the
current period to sustain program service levels. The overall financial position of the Commission remains solid
and its net position will continue to be used to sustain program services.

BUDGETARY HIGHLIGHTS

OPERATING FUND
As presented in the accompanying “Budgetary Comparison Schedule – Operating Fund” on page 24, the
Commission projected $9,401,669 in revenues and utilization of $3,992,873 from prior years’ distributions and
the Sustainability Fund, for a total of $13,394,542 for FY 2014-15.
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Actual revenues earned in FY 2014-15 for the Operating Fund were $9,254,894. The Commission utilized
$2,963,032 of funds from prior years’ Proposition 10 distributions. The Commission budgeted for a transfer from
the Sustainability Fund to the Operating Fund to sustain programs in the current period; however, available
resources in the Operating Fund were sufficient to cover expenditures and the transfer from the Sustainability
Fund was not required for FY 2014-15. Tobacco tax revenues were budgeted at $7.1 million for FY 2014-15.
Actual Proposition 10 revenues were higher than anticipated towards year-end, coming in at $7,222,510.
Statewide, tobacco tax revenues decreased just 1.6%. However, the decrease realized for Ventura County was
2.1% due to a lower percent distribution of statewide births (2.112% in FY 2014-15 compared to 2.123% in FY
2013-14). In addition to tobacco tax revenues, the Commission received $2 million in grant funding in FY 2014-
15.

In FY 2014-15, the Commission budgeted $13,394,542 for Operating Fund expenditures. Actual expenditures
in the Operating Fund were commensurate with the prior year, coming in at $12,217,926 for an overall average
percent budget expended rate of 91%. In general, the overall budget variance of $1,176,616 is attributed to the
following: 1) budgeting for the use of federal and state carry over grant funds for quality preschool efforts that
were not all spent; 2) closely monitoring costs and realizing cost savings for the Commission’s administration
and internal program areas; 3) conversion of preschool spaces to State-funded and reallocating resources for a
new preschool facility in which expenditures will occur in FY 2015-16; and 4) staff vacancies and medical leaves
for some programs. Approximately $300,000 of program funds from FY 2014-15, primarily federal grant funds,
will be carried forward to FY 2015-16 for the completion of certain activities. Any remaining unspent funds have
been released into the Commission’s Operating Fund.

COMMUNITY INVESTMENT LOAN FUND
As presented in the accompanying “Budgetary Comparison Schedule – Community Investment Loan Fund” on
page 25, the Commission allocated $1,061,772 in FY 2014-15 for the Community Investment Loan Fund. Of
that amount, $1,035,632 was budgeted for loan disbursements.

In 2014-15, two new loans were issued totaling $342,500, which includes $312,500 for a new facility in Santa
Paula, creating 120 licensed spaces (40 infant/toddler spaces and 80 preschool spaces) and $30,000 to expand
the existing program in Fillmore, the first loan recipient, by adding 30 new preschool spaces. While additional
loans and their associated earned interest and inflows of repayments were anticipated, no additional loans were
processed by June 30, 2015.

Actual revenues earned in FY 2014-15 for the Community Investment Loan Fund represent interest earnings of
$23,651 and loan fees of $6,850. Revenues in the current period more than cover actual expenditures of $26,140
for costs related to implementing the loan fund. As interest earnings are anticipated to more than cover the costs
related to loan administration, interest earnings that exceed the amount needed to operate the Loan Fund will
be subsequently transferred to the Operating Fund to help sustain program funding levels.

The Community Investment Loan Fund, launched in 2008, provides low-cost capital for facilities development,
including planning, construction and amortized loans to create new early care and education spaces. As of June
30, 2015, this Fund has issued 4 loans, totaling $606,868, creating a total of 255 new early care and education
spaces in high need areas. All loans are in good standing. Additional distribution of loan funds is planned for
FY 2015-16. The Commission’s implementation partner, the Economic Development Collaborative of Ventura
County has leveraged approximately $243,000 in other public funding for these projects. Additionally, thirty-eight
new jobs were created as a result of this expansion into high need areas of Ventura County.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of the current fiscal year, the Commission did not have any capital assets.

Debt Administration

At the end of the current fiscal year, the Commission did not have any long-term obligations outstanding.
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ECONOMIC OUTLOOK AND MAJOR INITIATIVES

In FY 2015-16, the Commission will implement the fifth funding year of its five year strategic plan that was
adopted in September 2010. The overall local investment for FY 2015-16 is budgeted at just over $11.4 million,
a spending level similar to the prior year. However, with significant leveraged funding, particularly for countywide
preschool quality efforts, the Commission’s overall funding level for FY 2015-16 is budgeted at $12.6 million.
Since the Commission’s major strategic plan programs are continuing for FY 2015-16, it is anticipated that
programs will meet their budgeted expenditure levels. In FY 2015-16, the Commission will draw upon interest
earnings from the Sustainability Fund to support program services.

Future annual revenues from the Proposition 10 apportionments are expected to continue to decline due to the
decrease in the amount of tobacco sales within the State, smokers purchasing tobacco via the Internet, illegal
sales of tobacco, and Board of Equalization administrative costs. The Commission has estimated the decline in
tobacco tax revenues at a rate of 4%. To prepare for decreases in future years’ revenues, the Commission
closely monitors and periodically revises its long-term financial plan.

The Commission’s Quality Rating and Improvement System (QRIS) will continue to be enhanced in Ventura
County through blending local funding with Federal Race to the Top – Early Learning Challenge grant dollars
and First 5 California’s Child Signature Program. In FY 2015-16, the Commission will complete the final year of
the Race to the Top grant. The Child Signature Program was originally slated to end in FY 2014-15. However,
this source of funding will continue for an additional year, at a reduced level, as First 5 California transitions to
their new IMPACT program. The Commission is applying for approximately $2.8 million in IMPACT funds over
a five year funding period to participate in statewide efforts to improve the quality of early learning locally. For
FY 2015-16, it is estimated that the Commission will receive $1 million in federal and state grant revenue for
preschool quality efforts.

The Commission is positioned to receive matching funds from First 5 California’s CARES Plus program, which
provides education stipends for early learning providers. This matching funds program will conclude in FY 2015-
16 and the Commission is slated to receive approximately $150,000 for its participation in this project.

The Commission’s funded partners also leverage federal and state funds at the program level, which contribute
towards the program as matching funds. In FY 2015-16, it is estimated that programs will draw down almost
$500,000 in federal and state funding.

In FY 2015-16, the Commission will develop an implementation plan for the new strategic plan that was adopted
in June 2015. Implementation of this new five year plan will begin July 1, 2016. For funding years one through
three, investments in strategies and programs will largely remain the same. During this time, planning will occur
in order to transition to years four and five whereby the Commission will shift strategic investments towards
capacity building efforts to support and build the overall early childhood system of services and spending will
essentially match revenues as the Sustainability Fund will be depleted.

SUMMARY

Brain research clearly tells us that ages 0-5 are critical years for developing lifelong social, emotional and
learning skills. While this period is absolutely key to a child’s development, it is also where public investments
are the lowest. Together with parents, school districts, community leaders, and social and healthcare agencies,
First 5 Ventura County works to fill the gaps through its network of essential services for young children and
their families-a network that strengthens futures for children, families and communities. For FY 2014-15, in
addition to a local investment of $10.2 million, the Commission successfully brought in $2 million in grants and
leveraged program dollars, resulting in a total investment of $12.2 million. The Commission and its partners will
continue to serve children and families in Ventura County.

This financial report is designed to provide the public with an overview of the Commission’s financial operations
and conditions.

If you have questions about this report or need additional financial information, please contact First 5 Ventura
County (Children and Families First Commission of Ventura County), 2580 E. Main Street, Suite 203, Ventura,
CA 93003, (805) 648-9990.



A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF NET POSITION

JUNE 30, 2015 AND 2014

2015 2014

ASSETS

Cash and investments 26,732,431$ 30,047,401$

Due from other governments 1,951,025 1,935,443

Loans receivable 531,395 227,476

Accounts receivable 580 808

Interest receivable 34,340 30,683

Prepaid expenses 36,663 32,801

Total assets 29,286,434$ 32,274,612$

LIABILITIES AND NET POSITION

Liabilities:

Accounts and contracts payable 3,079,497$ 3,248,985$

Accrued wages and benefits 22,559 19,489

Compensated absences 75,637 64,517

Unearned revenue 212,249 173,175

Total liabilities 3,389,942 3,506,166

Net Position -

Unrestricted 25,896,492 28,768,446

Total liabilities and net position 29,286,434$ 32,274,612$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

2015 2014

EXPENSES

Program expenses:

Neighborhoods for Learning 6,514,447$ 6,637,252$

Countywide Strategies 1,632,448 1,756,954

Countywide Preschool 2,591,516 2,397,715

Communications, Education and Development 309,896 351,362

Program Management 342,858 347,870

Community Investment Loan Fund 26,140 29,656

Evaluation expenses - Results-based

Accountability and Quality Assurance 206,633 235,878

Administration expenses 622,972 564,773

Equipment replacement 8,276 9,078

Total expenses 12,255,186 12,330,538

REVENUES

Program revenues:

Proposition 10 apportionment 7,229,510 7,382,489

First 5 California Child Signature Program 960,841 772,104

First 5 California CARES Plus 112,501 110,190

Federal grant revenue -

Race to the Top 907,301 722,012

Center for Disease Control and Prevention - 2,050

Grants - Other 15,085 52,218

Other 7,650 1,787

Total program revenues 9,232,888 9,042,850

Net expense (3,022,298) (3,287,688)

General revenues:

Interest earnings 108,315 117,994

Proposition 10 SMIF 2,252 1,978

Unrealized gain (loss) on investments 39,777 (11,746)

Total general revenues 150,344 108,226

Change in net position (2,871,954) (3,179,462)

Net position, beginning of year 28,768,446 31,947,908

Net position, end of year 25,896,492$ 28,768,446$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

11



A COMPONENT UNIT OF THE COUNTY OF VENTURA

GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2015

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

ASSETS

Cash and investments 7,737,441$ 18,253,147$ 741,843$ 26,732,431$

Due from other governments 1,951,025 - - 1,951,025

Loans receivable - - 531,395 531,395

Accounts receivable 580 - - 580

Interest receivable 9,357 16,839 8,144 34,340

Prepaid expenses 36,663 - - 36,663

Total assets 9,735,066$ 18,269,986$ 1,281,382$ 29,286,434$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts and contracts payable 3,074,022$ -$ 5,475$ 3,079,497$

Accrued wages and benefits 22,559 - - 22,559

Compensated absences - - - -

Unearned revenue 212,249 - - 212,249

Total liabilities 3,308,830 - 5,475 3,314,305

Fund balance:

Nonspendable 36,663 - 531,395 568,058

Restricted - - - -

Committed 6,389,573 18,269,986 744,512 25,404,071

Assigned - - - -

Unassigned - - - -

Total fund balance 6,426,236 18,269,986 1,275,907 25,972,129

Total liabilities and fund balance 9,735,066$ 18,269,986$ 1,281,382$ 29,286,434$

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balance from above 25,972,129$

Long-term liabilities, including accrued compensated absences, are not due

and payable in the current period and therefore are not reported in the funds. (75,637)

Net position of governmental activities 25,896,492$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2014

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

ASSETS

Cash and investments 10,819,533$ 18,174,529$ 1,053,339$ 30,047,401$

Due from other governments 1,935,443 - - 1,935,443

Loans receivable - - 227,476 227,476

Accounts receivable 808 - - 808

Interest receivable 11,096 15,073 4,514 30,683

Prepaid expenses 32,801 - - 32,801

Total assets 12,799,681$ 18,189,602$ 1,285,329$ 32,274,612$

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts and contracts payable 3,233,639$ -$ 15,346$ 3,248,985$

Accrued wages and benefits 19,489 - - 19,489

Compensated absences - - - -

Unearned revenue 173,175 - - 173,175

Total liabilities 3,426,303 - 15,346 3,441,649

Fund balance:

Nonspendable 32,801 - 227,476 260,277

Restricted - - - -

Committed 9,340,577 18,189,602 1,042,507 28,572,686

Assigned - - - -

Unassigned - - - -

Total fund balance 9,373,378 18,189,602 1,269,983 28,832,963

Total liabilities and fund balance 12,799,681$ 18,189,602$ 1,285,329$ 32,274,612$

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balance from above 28,832,963$

Long-term liabilities, including accrued compensated absences, are not due

and payable in the current period and therefore are not reported in the funds. (64,517)

Net position of governmental activities 28,768,446$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2015

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

REVENUES

Program revenues:

Proposition 10 apportionment 7,229,510$ -$ -$ 7,229,510$

First 5 California Child Signature Program 960,841 - - 960,841

First 5 California CARES Plus 112,501 - - 112,501

Federal grant revenue:

Race to the Top 907,301 - - 907,301

Grants - Other 15,085 - - 15,085

Other 800 - 6,850 7,650

Total program revenues 9,226,038 - 6,850 9,232,888

General revenues:

Interest earnings 26,604 58,060 23,651 108,315

Proposition 10 SMIF 2,252 - - 2,252

Unrealized gain on investments 15,890 22,324 1,563 39,777

Total general revenues 44,746 80,384 25,214 150,344

Total revenues 9,270,784 80,384 32,064 9,383,232

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,514,447 - - 6,514,447

Countywide Strategies 1,632,448 - - 1,632,448

Countywide Preschool 2,591,516 - - 2,591,516

Communications, Education and Development 309,896 - - 309,896

Program Management 337,743 - - 337,743

Community Investment Loan Fund - - 26,140 26,140

Evaluation expenditures - Results-based

Accountability and Quality Assurance 206,633 - - 206,633

Administrative expenditures 616,967 - - 616,967

Equipment replacement 8,276 - - 8,276

Total expenditures 12,217,926 - 26,140 12,244,066

Change in fund balance (2,947,142) 80,384 5,924 (2,860,834)

Fund balance, beginning of year 9,373,378 18,189,602 1,269,983 28,832,963

Fund balance, end of year 6,426,236$ 18,269,986$ 1,275,907$ 25,972,129$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded

FOR THE YEAR ENDED JUNE 30, 2015

Total

Governmental

Funds

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balance from above (2,860,834)$

The change in compensated absences reported in the Statement of Activities does not

require the use of current financial resources and, therefore, is not reported as expenditures

in governmental funds. (11,120)

Change in net position of governmental activities (2,871,954)$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2014

Community Total

Operating Sustainability Investment Governmental

Fund Fund Loan Fund Funds

REVENUES

Program revenues:

Proposition 10 apportionment 7,382,489$ -$ -$ 7,382,489$

First 5 California Child Signature Program 772,104 - - 772,104

First 5 California CARES Plus 110,190 - - 110,190

Federal grant revenue:

Race to the Top 722,012 - - 722,012

Center for Disease Control and Prevention 2,050 - - 2,050

Grants - Other 52,218 - - 52,218

Other - - 1,787 1,787

Total program revenues 9,041,063 - 1,787 9,042,850

General revenues:

Interest earnings 41,682 63,308 13,004 117,994

Proposition 10 SMIF 1,978 - - 1,978

Unrealized loss on investments (1,403) (9,878) (465) (11,746)

Total general revenues 42,257 53,430 12,539 108,226

Total revenues 9,083,320 53,430 14,326 9,151,076

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,637,252 - - 6,637,252

Countywide Strategies 1,756,954 - - 1,756,954

Countywide Preschool 2,397,715 - - 2,397,715

Communications, Education and Development 351,362 - - 351,362

Program Management 349,302 - - 349,302

Community Investment Loan Fund - - 29,656 29,656

Evaluation expenditures - Results-based

Accountability and Quality Assurance 235,878 - - 235,878

Administrative expenditures 566,454 - - 566,454

Equipment replacement 9,078 - - 9,078

Total expenditures 12,303,995 - 29,656 12,333,651

Change in fund balance (3,220,675) 53,430 (15,330) (3,182,575)

Fund balance, beginning of year 12,594,053 18,136,172 1,285,313 32,015,538

Fund balance, end of year 9,373,378$ 18,189,602$ 1,269,983$ 28,832,963$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - concluded

FOR THE YEAR ENDED JUNE 30, 2014

Total

Governmental

Funds

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balance from above (3,182,575)$

The change in compensated absences reported in the Statement of Activities does not

require the use of current financial resources and, therefore, is not reported as expenditures

in governmental funds. 3,113

Change in net position of governmental activities (3,179,462)$

The accompanying notes are an integral part of these financial statements.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Children and Families First Commission of Ventura County (Commission), known as First 5 Ventura
County, was established by the Ventura County Board of Supervisors in 1998 under the provisions of the
California Children and Families First Act of 1998 (the Act). The purpose of the Commission is to promote,
support, and improve the early development of children from the prenatal stage through five years of age.
The Commission’s programs are primarily funded by taxes levied by the State of California on tobacco
products. Any change to the tobacco tax revenue impacts the Commission’s ability to perform services.

The Commission is administered by a governing board of nine voting members. The Ventura County Board
of Supervisors appoints the commissioners as follows:

a. One member of the Board of Supervisors.
b. Two members recommended by the County Executive Officer responsible for management of the

County’s children’s services, public health services, behavioral health services, social services and
tobacco or other substance abuse prevention and treatment services.

c. A representative recommended by the Child Care Planning Council.
d. The remaining five members shall be selected from members of the Community Commission of Ventura

County, nominated, one each, by the members of the Board of Supervisors, who are either described
in (b) above or are: (1) recipients of project services included in the Commission’s strategic plan, (2)
educators specializing in early childhood development, (3) representatives of a local child care resource
or referral agency or child care coordinating group, (4) representatives of a local organization for
prevention or early intervention for families at risk, (5) representatives of community-based
organizations that have the goal of promoting nurturing and early childhood development, (6)
representative of local school districts, or (7) representatives of local medical, pediatric, or obstetric
associations or societies.

The Commission is considered a legal public entity separate from the County of Ventura (County).
However, the Commission is a component unit of the County for financial reporting purposes.

Upon termination of the Commission, all assets of the Commission shall be returned to the State of
California. The liabilities of the Commission shall not become liabilities of the County upon either
termination of the Commission or the liquidation or disposition of the Commission’s remaining assets.

Basis of Presentation and Accounting and Measurement Focus

The basic financial statements of the Commission are composed of the following:

 Commission-wide financial statements
 Fund financial statements
 Notes to the financial statements

The financial statements of the Commission have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to governmental units, hereinafter referred
to as GAAP (generally accepted accounting principles). The accepted standard-setting body for
establishing governmental accounting and financial reporting principles is GASB (Governmental
Accounting Standards Board).
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Commission-wide Financial Statements – The commission-wide financial statements consist of the
statement of net position and the statement of activities and display information about the primary
government (the Commission).

The commission-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at
the time liabilities are incurred, regardless of when the related cash flows take place.

The statement of activities presents a comparison of direct expenses and program revenues for the
Commission’s governmental activities. Direct expenses are those that are specifically associated with a
program or a function. Program revenues include grants that are restricted to meeting the operational or
capital requirements of the Commission. Revenues that are not classified as program revenues, including
investment income, are presented as general revenues.

Fund Financial Statements – The fund financial statements consist of the balance sheet and the statement
of revenues, expenditures and changes in fund balance. These statements are presented on a current-
financial resources measurement focus. Under this method, revenues are recognized when measurable
and available to finance expenditures of the current period. Revenues are generally considered to be
available when they are collected within 90 days of the end of the current fiscal year. All receivables are
expected to be collected within the current year. Expenditures are generally recorded when a liability is
incurred, as under accrual accounting.

The Commission reports only governmental funds as follows:

Operating Fund – The operating fund accounts for the legally authorized activities of the Commission not
provided for in other specialized funds. For financial reporting information, the operating fund includes the
state distribution and investment revenues and program and administration expenditures.

Sustainability Fund – The sustainability fund accounts for those funds set aside by terms of the
Commission’s financial plan for future years’ financing of specifically designated programs. The
Commission recognizes there are reductions in tobacco tax revenue, which will in turn impact the
Commission’s ability to fund services; therefore, the sustainability fund provides for the ability to continue
to fund services. The Commission anticipates utilizing a portion of the sustainability fund in FY 2015-16.

Community Investment Loan Fund – The community investment loan fund accounts for those funds set
aside by terms of the Commission’s strategic plan for programs related to providing financing for facilities
development of licensed quality child care and preschool.

As a general rule, the effect of interfund activity has been eliminated from the commission-wide financial
statements.

Cash and Investments

The Commission participates in an external investment trust fund managed by the County of Ventura
Treasurer. The County Treasurer’s investment pool is defined in accordance with GASB Statement No.
31, “Accounting and Financial Reporting for Certain Investments and for External Investment Pools.” The
external investment pool commingles the moneys of more than one legally separate entity and invests on
the participant’s behalf in an investment portfolio for the purpose of increasing investment earnings. Interest
earned on the pooled funds is allocated and credited to these funds quarterly. The Commission is required
to deposit, but is not required to maintain, the state distributions of the tobacco tax in the County Treasury.

Capital Assets

Capital assets are reported in the commission-wide financial statements. Capital assets are defined by the
Commission as assets with an initial, individual cost of more than $5,000 and an estimated useful life of
three years. Such assets are recorded at historical cost. The cost of normal maintenance and repairs that
do not add to the value of the asset or materially extend asset lives are not capitalized. There were no
capital assets at June 30, 2015 or 2014.
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Compensated Absences

The Commission has estimated its liability for vested compensated absences to be $75,637 and $64,517
at June 30, 2015 and 2014, respectively. Compensated absence obligations are reported in the fund
financial statements as expenditures in the period paid. The estimated liabilities have been accrued in the
commission-wide financial statements and are included in accrued liabilities.

Unearned Revenue

Unearned revenue arises when assets are received before revenue recognition criteria have been satisfied.

Equity Classifications

In the commission-wide financial statements, equity is classified as net position and displayed in three
components:

 Net investment in capital assets – Consists of capital assets, net of accumulated depreciation and any
outstanding debt related to the acquisition, construction or improvement of those assets. The
Commission did not have any of its net position invested in capital assets at June 30, 2015 and 2014.

 Restricted net position – Consists of net position with legal limitations imposed on their use by County
or State Ordinance, external restrictions by other governments, creditors or grantors. There were no
restrictions of net position as of June 30, 2015 and 2014.

 Unrestricted net position – All other net position that does not meet the definition of “restricted” or “net
investment in capital assets”.

The Commission follows the provisions of GASB Statement No. 54 “Fund Balance Reporting and
Governmental Fund Type Definitions”. Accordingly, fund balance is divided into five classifications based
primarily on the extent to which the Commission is bound to observe constraints imposed upon the use of
the resources in the governmental funds. The classifications are as follows:

 Nonspendable fund balance – includes amounts that cannot be spent because they are either (a) not
in spendable form (e.g., prepaid expenses or inventory) or (b) legally or contractually required to be
maintained intact (e.g., resources that must be held intact pursuant to legal or contractual requirements,
such as revolving loan fund capital or the principal of an endowment).

 Restricted fund balance - includes resources that are subject to constraints for which there are
externally enforceable legal restrictions (e.g., funding from the State Commission or foundations that
are legally restricted to specific uses; funds legally restricted by County, state, or federal legislature, or
a government’s charter or constitution; amounts collected from non-spendable items, such as the long-
term portion of loan outstanding, if those amounts are also subject to legal constraints).

 Committed fund balance - includes amounts that can only be used for specific purposes pursuant to
limitations imposed by the Board of Commissioners. Formal action is required by the Board of
Commissioners to commit, to modify or remove the commitment. Committed fund balance also
includes the minimum fund balance whereby up to six months of operating funds shall be maintained.

 Assigned fund balance – includes amounts that are constrained by the Commission’s intent to be used
for specific purposes, but are neither restricted nor committed. Unless formal authority is delegated to
another appointed body or official by the Board of Commissioners, the Board of Commissioners shall
be the level of authority to allocate resources to the assigned category.

 Unassigned fund balance - includes fund balance that has not been classified into any of the other
categories.

When both restricted and unrestricted resources are available for use, it is the Commission’s policy to use
restricted resources first, then unrestricted resources as they are needed.
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Budgets and Budgetary Accounting

The Commission is legally required to prepare and submit a budget of expected expenditures to the Ventura
County Board of Supervisors and the Ventura County Children, Family, and Community Commission for
their review and comment. The Commission’s fiscal year 2014-15 budget was reviewed by the Ventura
County Children, Family, and Community Commission (now known as the Community Commission for
Ventura County) and the Ventura County Board of Supervisors on June 3, 2014 and June 9, 2014,
respectively.

The budgetary basis of accounting is different from generally accepted accounting principles because for
budgetary purposes investment earnings are recognized when earned. Under generally accepted
accounting principles, investments and investment earnings include changes in fair values.

The accompanying Budgetary Comparison Schedule - Operating Fund and Budgetary Comparison
Schedule - Community Investment Loan Fund include the budgeted expenditures for the year, along with
management’s estimate of revenues for the year. Budgetary control is exercised at the fund level. The
Commission budgeted for a transfer from the Sustainability Fund to the Operating Fund to sustain programs
in the current period; however, available resources in the Operating Fund were sufficient to cover
expenditures and the transfer from the Sustainability Fund was not required for FY 2014-15.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

New Accounting Pronouncements

In February 2015, the GASB issued Statement of Governmental Accounting Standard No. 72 “Fair Value
Measurement and Application” which amends the definition of fair value used throughout GASB literature
to be consistent with the definition and principles provided in FASB Accounting Standards Codification
Topic 820, Fair Value Measurement. GASB Statement No. 72 will be effective for the year ending June 30,
2016. The Commission has not yet determined the effects of GASB No. 72 on its financial reporting.

Subsequent Events

The Commission has evaluated subsequent events through October 8, 2015, the date which the financial
statements were available to be issued.

Reclassifications

Certain reclassifications have been made to the prior year financial statements in order to conform to the
presentation of the current year financial statements for comparative purposes.

2. CASH AND INVESTMENTS

The Commission’s carrying value of deposits with a bank was $49,004 and $47,946 at June 30, 2015 and
2014, respectively. The corresponding bank balance was $333,536 and $140,537, respectively. Of the
bank balance at June 30, 2015, $250,000 was covered by Federal deposit insurance. The remaining
uninsured balance was covered by a written collateral agreement with its financial institution whereby any
uninsured deposits will be collateralized with eligible securities having a market value of at least 110% of
the amount of the deposits.

At June 30, 2015 and 2014, the Commission had $26,683,327 and $29,999,355, respectively, held in an
external investment pool in the County of Ventura. Investments are stated at fair value, per GASB
Statement 31 requiring fair value reporting of all investments. The fair value of the County’s pooled
investments was determined by the County’s investment advisory firm. The Commission’s investments
include recognized but unrealized net losses of $22,675 and $62,452 as of June 30, 2015 and 2014,
respectively. Because the County’s investment practice is to generally hold investments until maturity, the
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amount to be collected over the life of the security is known and the risk of market losses is minimized.
Therefore, while potential gains or losses are recognized and reported because of the County’s investment
policy, they are not anticipated to be realized.

The Commission is authorized under California Government Code to make direct investments. In January
2009, the Commission adopted an investment policy to provide for the prudent investment of funds and the
effective management of investment activities, including short-term investments to meet daily cash flow
requirements and long-term investments to meet future goals. A minimum of one (1) year of operating funds
must be maintained in the Ventura County Treasury Investment Pool or the Local Agency Investment Fund
(LAIF). Remaining funds beyond the minimum of 1 year operating funds may be invested in the Ventura
County Treasury Investment Pool or elsewhere as outlined in the Eligible, Authorized, and Suitable
Investments section of the Policy. An investment plan is developed and approved annually by the
Commission. All funds are currently being invested in the Ventura County Investment Pool. As of June 30,
2015, the County portfolio received a rating of AAAf by Standard & Poor’s (S&P), the highest possible rating
given by the agency. The portfolio was rated S1+, also the highest ranking given by S&P, for maintaining
sufficient liquidity to meet cash flow needs.

The County Treasurer maintains a cash investment pool for all funds of the County and other agencies for
which the County treasury is the depository. Interest earned on the pooled funds is allocated and credited
to these funds quarterly. Interest is apportioned to the Commission based on the average daily balances
on deposit with the County Treasurer. Investment earnings are accrued at year-end.

The County Treasurer invests Commission funds in accordance with the state statutes and the County’s
investment policy as approved by the Treasury Oversight Committee and the County Board of Supervisors.
The policy emphasizes safety, liquidity, and yield and follows the “prudent investor rule.” The County
Treasurer is authorized by Government Code Section 53635 to invest in U.S. Government Treasury and
Agency Securities, certain commercial paper, bankers’ acceptances, corporate bonds and notes,
repurchase agreements and the State Treasurer Local Agency Investment Fund.

3. DUE FROM OTHER GOVERNMENTS

The due from other governments primarily represents amounts due to the Commission from the California
Children and Families Commission for 1) Prop 10 related revenues and 2) participation in preschool quality
improvement programs.

4. LOANS RECEIVABLE

The Community Investment Loan Fund provides low-cost capital for facilities development, including
planning, construction and amortized loans to create new early care and education spaces. As of June
30, 2015, the Commission has issued four loans to preschool providers which were granted under the
provisions of the Community Investment Loan Fund. Notes receivable are evaluated for collectability. No
provision for loss was considered necessary by management at June 30, 2015, as all borrowers are paying
in accordance with terms.

The loans bear interest at 4.25% per year and are secured by all assets of the business; personal
guarantees; and, for one loan, a deed of trust. The loans are fully amortized over 7 years with maturity
dates through August 2022. Additional distribution of loan funds is planned for FY 2015-16.The loans are
administrated by the Economic Development Collaborative-Ventura County.

5. OPERATING LEASE

The Commission leases office space from a third party under a lease which expires in December 2015.
Monthly rental payments of $5,427 are due through December 2015. Rent expense totaled $61,458 and
$66,070 for the years ended June 30, 2015 and 2014, respectively.

6. RETIREMENT PLAN

The Commission has established a SIMPLE (savings incentive plan for employees) IRA retirement plan
towards which employees can elect to contribute a percentage of their pre-tax salary. Under this plan, a
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separate IRA account is established for each participant and each IRA account is self-directed; thus, the
employees control their investments. The Commission matches contributions up to 3% of an employee’s
annual salary, subject to IRS limitation for maximum contributions. The contribution by the Commission for
the fiscal year ended June 30, 2015 and 2014 was $26,901 and $25,471, respectively.

7. RISK MANAGEMENT

The Commission is exposed to various risks of loss related to general liability and workers’ compensation.
The Commission has general liability insurance to $1,000,000 per occurrence. There have been no
settlements nor are there any claims that are expected to result in a settlement.

8. ECONOMIC DEPENDENCY

The Commission is largely dependent on Proposition 10 Tobacco funds for its revenue. Any reduction to
the tobacco tax revenue impacts the Commission’s ability to fund services.

9. RELATED PARTY TRANSACTIONS

Certain members of the Commission are contractors, directors, or employees of agencies that are funded
by the Commission and, accordingly, may receive payments or compensation from those agencies. For
fiscal year 2014-15, the Commission entered into contracts with these agencies to provide funding of
$4,105,921. Amounts paid under these contracts amounted to $3,620,590. The Commission’s conflict of
interest policy prohibits a commissioner from any decision-making process that involves a related agency.

10. PROGRAM EVALUATION

The Commission spent $206,633 on program evaluation during the year ended June 30, 2015 which
includes the data software system, the annual evaluation report, training/capacity building, coordination of
evaluation activities, and technical assistance for funded programs. The Commission spent $235,878 on
program evaluation for the year ended June 30, 2014.

11. FUNDING FOR PURCHASE OF FIXED ASSETS AND INFRASTRUCTURE PROJECTS

The Commission adopted a policy in 2000 to provide for the granting of funds for the acquisition of fixed
assets. In February 2012, the Commission amended the policy and incorporated provisions for
infrastructure projects. In connection with this policy, any funds granted for the purchase of fixed assets or
infrastructure projects over $5,000 are structured as no-interest forgivable loans for each year that the grant
recipient remains in business and continues operation of the program for which the asset was purchased
or the infrastructure investment was made. The Commission recognizes the funding for the acquisition of
fixed assets as program expenditures in the year granted. Grant recipients are expected to continue
operations of the program for the determined length of time for which the asset was purchased or the
infrastructure project was made.

As of June 30, 2015, the Commission had granted funds totaling $1,234,040 for the purchase of fixed
assets and infrastructure projects that are currently active with $530,480 remaining to be forgiven through
the year ending December 31, 2025.

____________________________________________________________________________________
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - OPERATING FUND

FOR THE YEAR ENDED JUNE 30, 2015

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES

Program Revenues:

Proposition 10 apportionment 7,087,420$ 7,087,420$ 7,229,510$ 142,090$

First 5 California Child Signature Program 828,750 828,750 960,841 132,091

First 5 California CARES Plus 148,390 148,390 112,501 (35,889)

Federal grant revenue:

Race to the Top 1,273,993 1,273,993 907,301 (366,692)

Grants - Other 26,297 26,297 15,085 (11,212)

Other 800 800

Transfer from Sustainability Fund 1,573,149 1,573,149 - (1,573,149)

Funds available from prior years' Proposition

10 distributions 2,419,724 2,419,724 2,963,032 543,308

Total program revenues 13,357,723 13,357,723 12,189,070 (1,168,653)

General revenues -

Interest earnings 36,819 36,819 26,604 (10,215)

Proposition 10 SMIF - - 2,252 2,252

Total general revenues 36,819 36,819 28,856 (7,963)

Total revenues 13,394,542$ 13,394,542$ 12,217,926$ (1,176,616)$

EXPENDITURES

Program expenditures:

Neighborhoods for Learning 6,780,305$ 6,780,305$ 6,514,447$ 265,858$

Countywide Strategies 1,703,595 1,703,595 1,632,448 71,147

Countywide Preschool 3,122,095 3,122,095 2,591,516 530,579

Communications, Education and Development 380,047 380,047 309,896 70,151

Program Management 430,000 430,000 337,743 92,257

Evaluation expenditures - Results-based

Accountability and Quality Assurance 295,000 295,000 206,633 88,367

Administrative expenditures 675,000 675,000 616,967 58,033

Equipment replacement 8,500 8,500 8,276 224

Total expenditures 13,394,542$ 13,394,542$ 12,217,926$ 1,176,616$

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 12,217,926$

Differences - budget to GAAP:

For GAAP purposes funds utilized from prior years'

distributions are not recognized as revenue (2,963,032)

For budgetary purposes investment earnings

do not include unrealized gains and losses 15,890

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 9,270,784$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

BUDGETARY COMPARISON SCHEDULE - COMMUNITY INVESTMENT LOAN FUND

FOR THE YEAR ENDED JUNE 30, 2015

Actual on Variance

Budgetary Favorable

Original Final Basis (Unfavorable)

REVENUES/INFLOWS

Loan repayments 106,230$ 106,230$ 38,581$ (67,649)$

Loan fees 21,912 21,912 6,850 (15,062)

Funds available from prior years' Proposition

10 distributions 898,981 898,981 299,558 (599,423)

Total revenues/inflows 1,027,123 1,027,123 344,989 (682,134)

General revenues -

Interest earnings 34,649 34,649 23,651 (10,998)

Total revenues 1,061,772$ 1,061,772$ 368,640$ (693,132)$

EXPENDITURES/OUTFLOWS

Loan implementation 26,140$ 26,140$ 26,140$ -$

Loan disbursements 1,035,632 1,035,632 342,500 693,132

Total expenditures/outflows 1,061,772$ 1,061,772$ 368,640$ 693,132$

Actual on

Budgetary

Basis

BUDGET-TO-GAAP RECONCILIATION:

Actual revenue on a budgetary basis 368,640$

Differences - budget to GAAP:

For GAAP purposes loan repayments

are not recognized as revenue (38,581)

For GAAP purposes funds utilized from prior years'

distributions are not recognized as revenue (299,558)

For budgetary purposes investment earnings

do not include unrealized gains and losses 1,563

Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balance 32,064$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

Budgeted Amounts
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

A COMPONENT UNIT OF THE COUNTY OF VENTURA

SUPPLEMENTAL SCHEDULE OF FIRST 5 CALIFORNIA (F5CA) FUNDING

FOR THE YEAR ENDED JUNE 30, 2015

Beginning Ending

Program/Project F5CA Program/Project

Program or Project Title Balance (as of July 1) REVENUES EXPENDITURES1
Balance (as of June 30)

CARES Plus Round 2, Program F5CA Funds $0 $112,501 $112,501 $0

County, Local Funds, CARES $178,157

County, Federal Race to the Top Funds, CARES $149,546

County, Local Funds, Administration $9,798

Child Signature Program RFA 1, Program F5CA Funds $0 $772,368 $772,368 $0

County, Local Funds $799,356

Child Signature Program RFA 1, Coordination F5CA Funds $0 $100,000 $100,000 $0

Child Signature Program RFA 2 F5CA Funds $0 $88,473 $88,473 $0

TOTAL F5CA FUNDS $0 $1,073,342 $1,073,342 $0

TOTAL COUNTY FUNDS $1,136,857

1 Expenditures reported must meet or exceed state match requirements, if applicable

See accompanying notes to financial statements and auditor's report.
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A COMPONENT UNIT OF THE COUNTY OF VENTURA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2015
Federal Pass-Through

Federal Grantor/Pass-Through CFDA Entity Indentifying Federal
Grantor/Program Number Number Expenditures

U.S. DEPARTMENT OF EDUCATION
Passed through California Department of Education (CDE)

Race to the Top - Early Learning Challenge (RTT-ELC) 84.412A 15181 907,301$

Total U.S. Department of Education 907,301

Total Expenditures of Federal Awards 907,301$

See accompanying notes to financial statements and auditor's report.

CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY
A COMPONENT UNIT OF THE COUNTY OF VENTURA

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal award
programs of the Children and Families First Commission of Ventura County (Commission), known as First 5
Ventura County. The Commission is considered a legal public entity separate from the County of Ventura
(the County). However, the Commission is a component unit of the County for financial reporting purposes.
The Commission’s reporting entity is defined in Note 1 of the Commission’s basic financial statements. All
federal awards received directly from federal agencies as well as federal awards passed through from other
government agencies are included on the Schedule of Expenditures of Federal Awards.

Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual
basis of accounting which is described in Note 1 of the Commission’s basic financial statements.

Relationship to Basic Financial Statements

Federal awards revenues are generally reported within the Commission’s financial statement under the
financial statement caption “Program Revenue”.

The Commission received quarterly grant distributions for the federal award, Race to the Top – Early Learning
Challenge (RTT-ELC) grant, which exceeded the total federal expenditure for fiscal year ending June 30,
2015. As a result, advances received but not yet earned are recorded under unearned revenue. The following
is a summary of the activity as of June 30, 2015:

Amount

Balance of federal unearned revenue at June 30, 2014 $ 170,879

Total RTT-ELC distributions for FY 2014-15 946,375

Less RTT-ELC amount earned in FY 2014-15 (907,301)

Balance of unearned revenue at June 30, 2015 $ 209,952

Pass Through Awards to Subrecipients

Included in the total expenditures of federal awards, the amount of $739,922 has been passed through to
subrecipients under CFDA# 84.412A.

Relationship to Federal Financial Reports

Amounts reported on the accompanying Schedule of Expenditures of Federal Awards agree with the amounts
reported in the related federal financial reports. However, certain federal financial reports are filed based on
cash expenditures. As such, certain timing differences may exist in the recognition of revenues and
expenditures between the Schedule of Expenditures of Federal Awards and the federal financial reports.

2. RELATED PARTY TRANSACTIONS

Certain members of the Commission are contractors, directors, or employees of agencies that are funded by
the Commission and, accordingly, may receive payments or compensation from those agencies. For fiscal
year 2014-15, federal expenditures paid under such contracts amounted to $739,922. The Commission’s
conflict of interest policy prohibits a commissioner from any decision-making process that involves a related
agency.



CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

A COMPONENT UNIT OF THE COUNTY OF VENTURA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

SECTION I - Summary of Auditor's Results

Financial Statements:

Type of auditor's report issued: Unmodified

Internal control over financial reporting:
Material weakness identified? No
Significant deficiencies identified that are not considered to be
material weaknesses? None Reported

Noncompliance material to financial statements noted? No

Federal Awards:

Internal control over major programs:
Material weakness identified? No
Significant deficiencies identified that are not considered to be
material weaknesses? None Reported

Type of auditor's report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with section 510(a) of Circular A-133? No

Identification of major program: CFDA

U.S Department of Education
Race to the Top - Early Learning Challenge 84.412A

Dollar threshold used to distinguish between
type A and type B programs: 300,000$

Auditee qualified as low-risk auditee? No

8



CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

A COMPONENT UNIT OF THE COUNTY OF VENTURA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

SECTION II - Financial Statement Findings

None noted
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

A COMPONENT UNIT OF THE COUNTY OF VENTURA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

SECTION III - Federal Award Findings

None noted
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CHILDREN AND FAMILIES FIRST COMMISSION OF VENTURA COUNTY

A COMPONENT UNIT OF THE COUNTY OF VENTURA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

SECTION III - Prior Year Audit Findings

2014-001 RTT-ELC - CFDA 84.412A

Condition: The payroll charge was not documented as prescribed in OMB Circular A-

87.

Auditor's Recommendation : Procedures should be established requiring the monthly

preparation of personnel activity reports for all employees that have payroll charged to
Federal programs, along with procedures for a quarterly reconciliation in order to record
any changes as allowed through the budgeted distributions.

Current Status : Upon notification of the auditor's recommendation, payroll procedures

for employees funded partially or in whole by a federal award were immediately
developed. For employees that are funded in part by at least one federal program, a
report format was implemented to track total payroll activity on a monthly basis with
quarterly reconciliations.

2014-002 RTT-ELC - CFDA 84.412A

Condition : In accordance with OMB Circular A-133, Section 210, a determination as to

whether payments to another organization constitute a Federal award (subrecipient) or
a payment for goods and services (vendor) is required upon execution of the contract.
A timely determination of subrecipient or vendor relationship was not made.

Auditor's Recommendation : Procedures should be established to determine the

subrecipient or vendor relationship for subawards of all Federal funds at the time of
granting the subaward.

Current Status : Procurement policies and procedures were updated to include a

procedure for making a determination for all Commission contracts involving Federal
funding as to whether it is considered a vendor or subrecipient per the definitions of
OMB Circular A-133. The updated policies and procedures were approved by the
Commission on May 21, 2015, which was the next Commission meeting following
completion of the FY13/14 Single Audit. Additionally, a checklist was developed to
assist in the determination, utilizing the guidelines provided in the federal regulations.
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FY 2014-15 Annual Report to First 5 California 

 

Annual Report Component Description of Component In the Commission Packet 

County Summary  Provides a high-level summary of county 
commission accomplishments, 
highlights, or notable programs 
 

 Narrative is provided in packet 

Revenue and Expenditure 
Summary 

Provides a summary of revenues and 
expenditures by First 5 CA result areas 
and services 
 

 AR-1 form is provided in 
packet 

Demographic worksheets 

 Summary of participants 

 Most compelling service 
outcomes 

 Improved systems of care 

A series of worksheets capture service 
and demographic data about the 
population served, and describes most 
compelling service outcomes.  

 Summary of participants 
served is provided in packet. 
These aggregate data from:  

o AR-2 worksheets for 
each State result area 
and service which are 
submitted to F5CA  

 Narratives are provided for 
Most Compelling Service 
Outcomes and Improved 
Systems of Care on AR-2 
Forms 

 

County Evaluation Summary County Evaluation Summary provides a 
summary of evaluation activities and 
findings reported during the fiscal year 
and a discussion of the policy impact of 
evaluation results. 
 

 AR-3 form is provided in 
packet 
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First 5 Ventura County 

FY 2014-15 Annual Report - County Summary 

 

First 5 Ventura County adopted a new strategic plan in June 2015 to guide our investments 

over the next five years.  The plan builds on the significant accomplishments realized for young 

children and their families in Ventura County and addresses declining resources in future 

years.  Moving forward, the Commission will actively identify and prioritize investments in 

systems and/or infrastructure development, funding direct services only when there is an 

inability of current services or resources to meet a demonstrated need - and when there is a 

long-term plan for sustainability.  Strategic investments will shift towards capacity building 

efforts that promote parent engagement, build best practices and quality standards, engage 

partners in cross-system governance and increase the alignment of resources for improved 

outcomes for young children. 

Significant strides were made this year in Ventura County’s Help Me Grow collaborative.  With 

a focus on early learning settings, the collaborative trained teachers to conduct developmental 

screenings and launched a developmental screening toolkit for early childhood educators that 

includes a strong set of protocols for proper screening, referral and follow-up. Initiated as a 

pilot project, a strong partnership was built with 2-1-1 Ventura, demonstrating the role of 2-1-1 

in asking callers with young children about developmental concerns and facilitating appropriate 

referral and follow-up; we look forward to expanding this pilot in FY 2015-16. 

Several accomplishments were realized this year in the development of countywide systems 

initiatives in strengthening families, oral health, prenatal care and promoting breastfeeding.  

Through these partnership-based collaboratives with county agencies, schools and community 

organizations, common frameworks for addressing the needs of young children and their 

families were created and advanced.  First 5 Ventura County championed the Five Protective 

Factors framework to create a common language and approach to family needs, and built on 

that framework to align partners in trauma informed care efforts and community 

implementation of Triple P seminars for positive parenting.  An oral health educational 

curriculum designed by a countywide collaborative has been rolled out to service providers 

working with children birth to five.  A Perinatal Bill of Rights was drawn up to communicate the 

vision of many different partners for high quality, accessible prenatal care.  An ongoing 

convening of birthing hospitals has resulted in all six local hospitals either having achieved or 

actively working towards “Baby Friendly” status. 

First 5 Ventura County has championed access to quality preschool since its inception.  

Through the work of our implementation partner, the Ventura County Office of Education, 116 



sites are participating in our quality initiative, including 48 family child care homes.  Largely due 

to technical assistance and trainings, 64 of the 89 sites rated in FY 2014-15 were in the 

highest quality tiers of 4 or 5.  Over 1,400 children attended preschool as a result of First 5 

Ventura County funding. Close to 60 of these First 5 funded spaces were successfully 

converted to State Preschool, allowing First 5 Ventura County to invest these dollars in 

facilities, further expanding the number of available preschool slots. 

Over the past 15 years, First 5 Ventura County has made a significant countywide investment 

in our place-based Neighborhoods for Learning (NfL) initiative.  Through 11 NfL initiatives, 25 

family resource centers are now available throughout the county, bringing together early 

learning, health and family support resources to families in their neighborhoods. 



 

 

 

Revenue and Expenditure Summary 

  



Revenue Detail
Tobacco Tax Funds $7,229,510

CARES Plus Program Funds, Round 2 $112,501

CSP, RFA 1 $872,368

CSP, RFA 2 $88,473

CSP, RFA 3 $0

Small County Augmentation Funds $0

Other Funds $7,650

Grants $922,386

Donations $0

Revenue From Interest Earned $150,344

Total Revenue $9,383,232

Improved Family Functioning

Community Resource and Referral $341,505

Distribution of Kit For New Parents $49,292

Adult and Family Literacy Programs $134,533

Targeted Intesive Family Support Services $1,779,239

General Parenting Education and Family Support Programs $494,482

Quality Family Functioning Systems Improvement $0

Total $2,799,051

County: Ventura Tuesday, October 06,2015

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2014 - June 30, 2015



Improved Child Development
Preschool Programs for 3- and 4- Year Olds $3,550,755

Infants, Toddlers, and All-Age Early Learning Programs $1,345,141

Early Education Provider Programs $480,094

Kindergarten Transition Services $195,134

Quality ECE Investments $1,467,479

Total $7,038,603

Improved Child Health
Nutrition and Fitness $134,278

Health Access $0

Maternal and Child Health Care $0

Oral Health $328,545

Primary and Specialty Medical Services $0

Comprehensive Screening and Assessments $398,504

Targeted Intensive Intervention for Identified Special Needs $39,430

Safety Education and Injury Prevention $0

Tobacco Education and Outreach $0

Quality Health Systems Improvement $109,824

Total $1,010,581

Improved Systems of Care
Policy and Broad Systems-Change Efforts $7,683

Organizational Support $438,763

Public Education and Information $150,575

Total $597,021

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2014 - June 30, 2015



Expenditure Detail
Program Expenditures $11,445,256

Administrative Expenditures $621,436

Evaluation Expenditures $177,374

Total Expenditures $12,244,066

Excess (Deficiency) of Revenues Over (Under) Expenses ($2,860,834)

Other Financing Sources
Sale(s) of Capital Assets $0

Other: Specify Source Below $0

Total Other Financing Sources $0

Net Change in Fund Balance
Fund Balance - Beginning July 1 $28,832,963

Fund Balance - Ending June 30 $25,972,129

Net Change In Fund Balance ($2,860,834)

FY Fund Balance
Nonspendable $568,058

Restricted $0

Committed $25,404,071

Assigned $0

Unassigned $0

Total Fund Balance $25,972,129

Annual Report Form 1 (AR-1)
County Revenue and Expenditure Summary
For Fiscal Year July 1, 2014 - June 30, 2015



 

 

Demographic Worksheets: 

 Summary of Participants 

 Most Compelling Outcomes 

 Improved Systems of Care 

  



Children <3

Children      

3-5

Children 

Ages 

Unknown*

Parents/     

Guardians/

Primary 

Caregivers

Other 

Family 

Members Providers

Total 

Served in 

FY14-15

Total 

Served in 

FY 13-14 Comments

IMPROVED FAMILY FUNCTIONING

Community Resource and Referral 29,249       414             12              29,675      31,750      

Distribution of Kit for New Parents 5,176         5,176        5,127        

Adult and Family Literacy Programs 711             232             565             1,455         6                 4                2,973        3,034        

Targeted Intensive Family Support Services (Service 

Coordination/Case Management, Triple P Levels 4 and 5)

543             2,258         24               2                2,827        2,869        

General Parenting Education and Family Support Programs 3,241         130             6                3,377        2,528        NfLs exceeded targets;  Triple P Levels 2 and 3 delivery 

at NfLs increased

Total for Result Area 711             232             1,108          41,379       574             24              44,028      45,308      

IMPROVED CHILD DEVELOPMENT

Preschool Programs 137             1,311         172             1,620        1,746        Shift in strategy in CV NfL; less turn-over of children

Infants, Toddlers, & All-Age Early Learning Programs 2,222         1,275         245             3,276         197             4                7,219        6,759        Shift in strategy in CV NfL; demand continues to increase

Early Education Provider Program (CARES) 107            107            112            

Kindergarten Transition Services 555             212             767            1,154        Reduced investment by NfLs  for this service 

Quality ECE Investments 879            879            156            Increased investment in QRIS trainings 
Total for Result Area 2,359         3,141         417             3,488         197             990            10,592      9,927        

IMPROVED HEALTH

Nutrition and Fitness 146             1,113         4                  476             30               1,769        4,852        Inkind services for approx. 3,500 participants are 

captured in narrative format (previously included in 

count) 

Health Access -             93              Health Insurance Access now provided through ACA

Maternal and Child Health Care -             2,022        Discontinued F5 funding (4 P's Plus)

Oral Health 1,187         3,229         9,470          5,772         866             416            20,940      21,223      

Comprehensive Screening and Assessment 551             255             7,640          8,446        8,988        VCPH focus on capacity building resulted in fewer 

screenings

Targeted Intensive Interventions for Identified Special Needs 4                 33               37              25              

Quality Health Systems Improvement 55              55              320            Breastfeeding provider training was funded with grant 

funds in prior years

Total for Result Area 1,888         4,630         17,114        6,248         896             471            31,247      37,523      

Total Participants Served 4,958         8,003         18,639        51,115       1,667         1,485        85,867      92,758      

 FY 14-15 FY 13-14 Percent 

change

Children Receiving Services** 31,600     37,020     -15%

Parents/Caregivers/Other Family Members Receiving Services 52,782     54,445     -3%

Providers Receiving Services 1,485       1,293       15%

Total Participants Receiving Services 85,867     92,758     -7%

FY 14-15 Annual Report to First 5 California

Summary of Participants Served by First 5 California Result and Service Area

* Some child participant ages are unknown because the data collected is "group data" which 

does not ask for a child's specific age.

**Note: Participant counts represent unduplicated counts within a particular service  to the 

extent possible using current data collection formats and standards.  Some duplication 

across services will occur as group data collection for low-intensity services cannot 

differentiate when some participants may receive the same service multiple times.  



Provide the most recent compelling service outcome available for this service.

Significant strides were made this year in Ventura County’s Help Me Grow (HMG) collaborative.  With a 
focus on early learning settings, the collaborative trained preschool teachers to conduct developmental 
screenings and launched a developmental screening toolkit for early childhood educators that includes 
protocols for proper screening, referral and follow-up. A strong partnership was built with 2-1-1 Ventura, 
where 2-1-1 operators are  asking callers with young children about developmental concerns and 
facilitating appropriate referral and follow-up. 

VCPH staff have been piloting innovative approaches to expand the reach of screenings in NfL 
communities, providing services in new locations, and building capacity among other organizations to 
conduct screenings. Group screenings were piloted at NfL PACT classes for 2-3 year old children, 
reducing the total time needed by an estimated 30%. 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

Implementation of developmental screenings continues in preschools, pediatric clinics, NfLs and several 
community locations, resulting in almost 8,500 children screened. 

The percentage of children who are found eligible for services increased to 95% (from 86% last year), 
indicating screening efforts are appropriately identifying children in need of early intervention support.

The number of parents receiving navigation support increased to 460 from 205 last year with the addition 
of NfLs providing navigation support as a result of concerns being identified through developmental 
screenings. 

The number of children screened by VCPH who were 2 years of age or younger decreased to 46% (as 
compared to 60% and 52% in the prior two years), as a result of increased support provided to QRIS 
preschool programs. 

Describe the measurement tool used in the evaluation to measure the outcome.

County: Ventura Monday, October 05,2015

Service Type: Comprehensive Screening and Assessments

Result Type: Improved Child Health

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

F5VC supports the early education workforce through the ECE Stipend project (CARES Plus and 
AB212) and a variety of other trainings geared towards improving program quality and teacher 
competency. During FY 2014-15, an additional 12 early childhood educators earned a higher education 
degree, bringing the total number of educators who have completed an AA or BA degree through the 
ECE Stipend project to 147.

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

In FY 2014-15, 12 early childhood education teachers completed requirements for an AA or BA degree.

Data from a statewide administered CARES Plus survey found that 94% of Ventura County CARES
Plus recipients felt that their CARES Plus experience would have a very positive effect on the children in 
their care.

Describe the measurement tool used in the evaluation to measure the outcome.

First 5 California CARES Plus Data Base and Participant Survey

County: Ventura Monday, October 05,2015

Service Type: Early Education Provider Programs

Result Type: Improved Child Development

For Fiscal Year July 1, 2014 - June 30, 2015



 
 
 

For Fiscal Year July 1, 2014 - June 30, 2015 
 
County: Ventura Monday, October 05, 2015 
 
Result Type: Improved Systems of Care 
 
Service Type: Organizational Support 

 
 
Who was the primary audience for the service? 
 
First 5 Ventura County greatly advanced Results Based Accountability efforts with the full 
implementation of Persimmony, F5VC data collection and management system. F5VC funded partners 
received training and technical assistance on utilizing the functionalities of the system, including 
reporting and invoicing features, as well as on newly developed evaluation tools. 
 
What were the types of services provided? 

New point-in-time parent evaluation survey and program improvement surveys were launched during FY 
2014-15. In-person and webinar trainings were held on how to administer both surveys, reaching all 
funded partners who collect data in Persimmony. 

 

What was the intended result of the service? What was the community impact of the service? 

Parent survey administration by funded partners began in mid-April with outreach to parents who 
participated in services during the current fiscal year. Data from the parent survey will be analyzed by 
F5VC’s evaluation partner, Social Policy Research Institute, to answer key evaluation questions in the 
areas of Health, School Readiness, and Family Supports. 

Program improvement surveys will be collected throughout the year at the completion of services and will 
be used directly by programs for learning and continuous quality improvement. Early results from the 
program improvement surveys indicate high participant satisfaction with services received. Additional 
training on continuous quality improvement and using data to inform plan-do-study-act cycles is planned 
for FY 2015-16. 



Provide the most recent compelling service outcome available for this service.

First 5 Neighborhoods for Learning (NfLs) implement a broad range of early learning/literacy programs 
for parents and children together (PACT), targeting children in the earliest stages of development. These 
programs focus on positive interactions between caregiver and child to promote bonding and attachment, 
and emphasize the importance of reading early and often. PACT classes serve as a catalyst for 
delivering multitude of other services, including developmental screenings and family support. 
F5VC sponsored trainings addressed the needs of PACT teachers to increase their skills for serving 
children with special needs. F5VC also began developing best practices for PACT and is developing a 
roadmap for improving quality of PACT by describing the continuum of quality on various elements. 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

Almost 2,500 of parents and caregivers participating with their children in early learning activities, for a 
total of 5,141 participants. 82% of children participating in early learning activities with their parents were 
ages 0-3, greatly exceeding the target of 70% and prior year accomplishments.

Describe the measurement tool used in the evaluation to measure the outcome.

F5VC participant and service data collected through Persimmony

County: Ventura Monday, October 05,2015

Service Type: Infants, Toddlers, and All-Age Early Learning Programs

Result Type: Improved Child Development

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

Recognizing the varying needs of parents, parent education programs are tailored specifically to meet 
unique needs of each community and provide parents with quality information about child health and 
development. 

During FY 2014-15, F5VC led a concerted effort with partners at VC Behavioral Health (VCBH) and 
CBO’s to focus on saturating high-needs areas of the county with Triple P Level 2 seminars. VCBH 
aimed to universally reach all parents within the target-area, rather than targeting a subset of the 
population. Community members that had been previously trained on Triple P from varying partner 
organizations were utilized to deliver the services, and thereby built a more sustainable local capacity. 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

Approximately 14,400 age-specific parenting tip sheets were distributed to provide targeted parent 
support on a range of common parenting topics (Triple P Level 2 and 3 Services), a nearly 4,400 
increase in tip sheets as compared to the prior year.

204 parents with children ages 0-5 attended the community-led Triple P seminars in high need areas of 
the county during a 3-month period

Describe the measurement tool used in the evaluation to measure the outcome.

N/A

County: Ventura Monday, October 05,2015

Service Type: General Parenting Education and Family Support Programs

Result Type: Improved Family Functioning

For Fiscal Year July 1, 2014 - June 30, 2015



 
 
 
For Fiscal Year July 1, 2014 - June 30, 2015 
 
 
 

County: Ventura        Monday, October 05, 2015 

Result Type: Improved Systems of Care 

Service Type: Policy and Broad Systems-Change Efforts 

 
 

Who was the primary audience for the service? 
The F5VC Parent Leadership Series “Leaders for Change: Protective Factors in Action” is a 
collaborative-driven project whose primary audience was parents of children 0-12. A total of 36 parents 
completed the Parent Leadership series, with another 16 parents participating in the Parent Leadership 
Training-of-Trainers (TOT) module, for a total of 57 parents trained. 
 
What were the types of services provided? 

A Training-of-Trainers (TOT) module brought together staff and parent leaders who have participated in 
one of the prior parent leadership trainings, and share a commitment to parent/family leadership and 
supporting strong families through the Five Protective Factors. 

Subsequent sessions were co-facilitated by an NfL parent who attended a Training of Trainers in 
January and a First 5 staff member. 

 
What was the intended result of the service? What was the community impact of the 
service? 
 
Parents identify and build on their leadership strengths by looking at Leadership of Self and Family, 
Leadership of Family and Community, and Leadership of Community and Systems. After identifying a 
problem in their community, parents developed a plan of action that they will continue to work on. 
Parent Leadership - Leaders for Change Training-of-Trainers focused on the Leaders for Change 
curriculum content with significant time spent developing capacities as trainers - improving facilitation 
skills, deepening understanding of how adults learn, and incorporating essential process elements of 
family support practice into the work. Plans are underway for facilitating an ongoing parent leaders 
council/network. 

 



Provide the most recent compelling service outcome available for this service.

The Rio NfL successfully completed a pilot project to assign unique student identifiers to preschoolers 
within the Rio School District. The collaboration with preschool providers has resulted in a streamlined 
process for collecting and entering preschool enrollment data into the student information database. The 
district aligned the pilot with kindergarten enrollment timelines and as a result now has ID’s on the 
current cohort of Kindergarteners, as well as the prior year, and the following year. The process 
developed in Rio will be used to pilot a similar system in other district. 

Nearly 60 First 5 funded preschool spaces were successfully converted to State Preschool during the 
year, allowing First 5 Ventura County to invest these dollars in facilities, further expanding the number of 
available publicly-funded preschool slots. Once the facilities set-up is completed a total of 150 additional 
State Preschool spaces will be available in high-needs areas of the county. 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

In FY 2014-15, 1,620 children attended F5VC funded preschool programs or received scholarships to 
subsidize their enrollment.

Of the 1,746 children served in FY 2013-14, 81 percent of all four-year-old children achieved the 
“building” or “integrating” levels on measures of developmental competency.

58 First 5 funded preschool spaces were converted to State Preschool funded spaces during FY 2014-
15. 
As a result of investing those savings into facility set-up, an additional 150 State Preschool spaces will 
become operational in FY 2015-16.

Describe the measurement tool used in the evaluation to measure the outcome.

Desired Results Developmental Profile 2010

County: Ventura Monday, October 05,2015

Service Type: Preschool Programs for 3 and 4 Year Olds

Result Type: Improved Child Development

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

First 5 Ventura County has championed access to quality preschool since its inception.  Through the 
work of our implementation partner, the Ventura County Office of Education (VCOE), 116 sites are 
participating in our quality initiative, including 48 family child care homes.  Largely due to technical 
assistance, coaching and trainings, 64 of the 89 sites rated in FY 2014-15 were in the highest quality 
tiers of 4 or 5.  Of the 4,000 children served in QRIS preschool programs, more than 2,700 received 
developmental screenings through the support of Help Me Grow.

VCOE is building capacity and consistency by bringing together a Peer Learning Community of QRIS 
coaches and coaches/trainers from other early childhood organizations. The goal of this Professional 
Development cadre is to align practices and protocols, and for shared learning.

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

In FY 2012-13, 43 early education sites participated in QRIS, representing 75 classrooms and 2,000 
children in 9 school districts. By FY 2014-15, the number of sites participating in QRIS nearly tripled to 
116, reaching 4,000 children with comprehensive, high quality services. Of the 116 sites, 48 are family 
child care providers. 

55% of all participating programs have a Tier 4 or 5 rating, meaning programs are of good to excellent 
quality.

In FY 2014-15, more than 2,700 children in QRIS programs received developmental screenings

Describe the measurement tool used in the evaluation to measure the outcome.

RTT ELC T-QRIS Matrix
ERS
CLASS
ASQ and ASQ-SE

County: Ventura Monday, October 05,2015

Service Type: Quality ECE Investments

Result Type: Improved Child Development

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

Several accomplishments were realized this year in the development of countywide systems initiatives in 
prenatal care and promoting breastfeeding.  Co-convened by First 5 and Ventura County Public Health, 
a prenatal workgroup focuses on identifying opportunities to improve systems of prenatal care in Ventura 
County and spearheaded the development of a Prenatal Bill of Rights, which aims to advance a shared 
vision of quality prenatal care across settings and providers.

An ongoing convening of birthing hospitals has resulted in all six local hospitals either having achieved or 
actively working towards “Baby Friendly” status. F5VC’s Breastfeeding Friendly (BFF) Campaign asks 
local businesses and employers to show their support for children and families and build a healthier 
workplace by becoming ‘Breastfeeding Friendly’. Campaign partners include two large malls and the 
County of Ventura, which was one of 12 award recipients to receive the California Mother-Baby Friendly 
Workplace Award.

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

N/A

Describe the measurement tool used in the evaluation to measure the outcome.

N/A

County: Ventura Monday, October 05,2015

Service Type: Quality Health Systems Improvement

Result Type: Improved Child Health

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

Several accomplishments were realized this year in the development of countywide systems initiatives 
around strengthening families.  Through partnership-based collaboratives with county agencies, schools 
and community organizations, common frameworks for addressing the needs of young children and their 
families were created and advanced.      
F5VC championed the Five Protective Factors framework to create a common language and approach to 
family needs, and built on that framework to align partners in ACE’s and trauma informed care. Under 
the leadership of F5VC, a Family Strenthening workgroup regularly brings together  child/family serving 
agencies to focus on trauma informed care and community strategies for promoting resilience. The group 
recently launched a new learning community to promote change across and within systems, with 50 
practitioners attending the first session. Partnering with ACEs Connection, a Ventura County ACEs 
Connection web-based group will soon be launched.

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

Not applicable

Describe the measurement tool used in the evaluation to measure the outcome.

Not applicable

County: Ventura Tuesday, October 06,2015

Service Type: Quality Family Functioning Systems Improvement

Result Type: Improved Family Functioning

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

F5VC incorporates two evidence-based practices to support parents through our place-based 
Neighborhoods for Learning (NfL): NfL staff are implementing 5 Protective Factors as a framework for 
addressing family needs along with all levels of Triple P. NfL staff work as multi-disciplinary teams to 
promote parents’ knowledge of early childhood development, their role in supporting healthy 
development, and connections with resources or appropriate services. NfL staff trained in the evidence-
based Triple P parenting program engage families through Triple P seminars, provide case 
management, and refer to Triple P-trained clinicians for more intense services, such as in individual and 
group clinical parenting interventions.

In FY 2014-15, F5VC and partners leveraged $135,340 or 28% in MediCal and Mental Health Services 
Act Prevention and Early Intervention funds through Triple P services.

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

In FY 2014-15, 2,928 participants received service coordination and case management support to 
access needed services, a 2% increase over prior year service levels despite level funding.

Clinicians trained in the Triple P model engaged parents of 543 children in individual and group clinical 
parenting interventions (Triple P Level 4 and 5 Services), with 75% of parents reporting a reduction in 
their child's symptoms or problem behaviors. 

Describe the measurement tool used in the evaluation to measure the outcome.

F5VC Participant and Service data collected in Persimmony (F5VC’s data base).
Ohio Scales, Preschool and Youth Worker Intake Forms (Triple P Levels 4 and 5).

County: Ventura Monday, October 05,2015

Service Type: Targeted Intensive Family Support Services

Result Type: Improved Family Functioning

For Fiscal Year July 1, 2014 - June 30, 2015



Provide the most recent compelling service outcome available for this service.

F5VC champions the Ventura County Children’s Oral Health Collaborative (OHC), a cross-sector 
collaboration of non-profit organizations, county agencies, oral health providers and community 
advocates dedicated to eliminating untreated dental decay in Ventura County.  Using a Collective Impact 
model, the OHC brings together 30 representatives from more than 20 organizations to focus on one of 
three areas: Increase Access to Care; Prevention, Education and Empowerment; and Advocacy.  

The OHC developed the “Brush Well, Drink Well, Eat Well, Live Well” oral health curriculum, to 
implement a consistent parent education teaching tool across multiple agencies and organizations in the 
county. Over 50 health educators from 20 organizations attended train-the-trainer sessions and 
committed to reaching a target of 500 parents. This group established a partnership with the two local 
hospital residency programs to train family care physicians to conduct oral health assessments/care in 
their work. 

Provide the comparison data used to determine whether the service outcome was an 
improvement and specify the origin of the data.

Close to 13,000 fluoride varnish applications were delivered county wide through medical offices, county 
clinics, preschools and family resource centers. This represents a slight decrease from FY 2013-14 due 
to fewer resources. 416 medical providers and staff were provided training in fluoride varnish 
applications and oral health education, as well as on obtaining MediCal reimbursement. Preventive oral 
health services were distributed proportionate to high need areas of the county. A significant increase in 
oral health screenings and treatments services was observed in Santa Paula, Fillmore and Thousand 
Oaks, which are areas of the county identified as underserved in prior years. The number of parents 
receiving oral health education nearly doubled over the past two years. The FY 2014-15 targets were 
exceeded by approximately 2,100 parents, due to outreach to non-CHDP providers, including private 
providers and expanded outreach to Mixtec population, FRC parents, and farm worker sites.

Describe the measurement tool used in the evaluation to measure the outcome.

F5VC participant and service data collected in Persimmony

County: Ventura Tuesday, October 06,2015

Service Type: Oral Health

Result Type: Improved Child Health

For Fiscal Year July 1, 2014 - June 30, 2015



 

 

 

County Evaluation Summary 



First 5 Ventura County (F5VC) promotes results-based accountability by conducting an annual 
evaluation of its investments to monitor provider performance, facilitate continuous quality improvement, 
and to guide strategic decision-making. Each year F5VC program staff work with the Commission to 
review, refine, and update the accountability and evaluation frameworks to incorporate newly funded 
activities, new evaluation interests, new strategic priorities, build on prior evaluation findings, and set 
new benchmarks. 

In FY 2014-15, F5VC continued previous year’s efforts towards streamlining evaluation activities. The 
accountability and evaluation frameworks were further refined to better communicate select key 
indicators in relation to commission investments. F5VC also finalized a point-in-time parent survey 
designed to assess the impact of funded services, as well as a set of program improvement surveys 
specific to the type of service provided.

The F5VC Parent Survey was distributed for the first time in April 2015 to the approximately 7,000 active 
clients who received services within FY 2014-15. Nearly 2,860 surveys were completed, resulting in a 
42% response rate. The survey aims to explore the impact of multiple service interventions on parent 
knowledge and access to resources, as well as child’s access to health services. The Commission seeks 
to answer evaluation questions about its progress towards the three key F5VC outcomes articulated in 
the Commission’s Evaluation Framework: access to care; kindergarten readiness; and, knowledge of 
child development, resources, and parenting.

Through a competitive bid process, F5VC selected Social Policy Research Institute (SPRI) to conduct a 
comprehensive analysis of F5VC’s Parent Survey for FY 2014-2015. The goal of the survey analysis is 
to help F5VC make meaning of the results in ways that will help support continuous efforts to strengthen 
and improve programs and to measure progress towards desired outcomes.

In addition, a series of program quality improvement surveys was implemented for the first time during 
the 4th quarter in FY 2014-15. Through these surveys, F5VC funded partners obtain immediate 
feedback on parent knowledge/learning and satisfaction with services for continuous quality 
improvement from parents who participate in early learning for parents and children together, parenting 
education, or general family support services. Survey entry is designed in Persimmony so that reports 
can easily be generated and sorted to promote use of the data by funded partners.  A total of 328 
surveys have been collected in FY 2014-15.  Initial results indicate overall high rates of participant’s 
satisfaction, and that services are meeting family needs. 

F5VC utilizes Persimmony, an online data management solution also used by several other First 5 
County Commissions. Within Persimmony, program staff are able to enter individual-level data into a 
singular relational database that can then be queried using the built-in export and report functions. 
Individual-level data is linked across the database using each client’s unique client identification number. 
In addition to individual-level data, Persimmony also stores program-level data that can be queried by 
program staff. Selected county partners, including Ventura County Behavioral Health (VCBH) and the 
CARES program administered by the Ventura County Office of Education, also maintain internal data 
management systems that contain additional detailed information not stored in Persimmony.  In each 
case, staff integrated data from detailed exports into the benchmark summaries. 
During FY 2014-15, F5VC also implemented Pinwheel, an online data base specifically designed to track 
QRIS data as well as to generate automatic QRIS tier ratings for participating sites. 

Describe the evaluation findings reported during the fiscal year

Annual Report Form 3 (AR-3)
County Evaluation Summary

For Fiscal Year July 1, 2014 - June 30, 2015



F5VC’s accountability and evaluation design is anchored in the F5VC Evaluation Frameworks, which 
defines a set of evaluation questions and performance benchmarks within three goal areas: Children are 
healthy; Children have language and social-emotional skills; Families have resources they need. The 
data reporting cycle is such that evaluation results for the current FY are available in the following FY. 

Since F5VC’s transition to Persimmony, data on participants and services tied to the accountability 
benchmarks is available shortly after the close of the FY. The F5VC FY 2014-15 Annual Accountability 
Report is submitted as an attachment. Highlighted findings from the report include:

• Recognizing the importance of reaching children early, 65% of all children served across First 5 funded 
partners were zero to three years old.
o 82% of children participating in early learning activities with their parents were ages 0-3, greatly 
exceeding the target of 70% and prior year accomplishments. 
• Implementation of developmental screenings continues in preschools, pediatric clinics, NfLs and 
several community locations, resulting in almost 8,500 children screened. 
o The percentage of children who are found eligible for services increased to 95% (from 86% last year), 
indicating screening efforts are appropriately identifying children in need of early intervention support.
• Preventive oral health services were distributed proportionate to high need areas of the county. A 
significant increase in oral health screenings and treatment services was observed in Santa Paula, 
Fillmore and Thousand Oaks, which are areas of the county identified as underserved in prior years.

In all, the FY 2014-15 annual accountability results of funded activities demonstrated the success of 
F5VC funded partners reaching projected capacity to deliver services to children and families, improving 
the community infrastructure that supports them, and producing desired outcomes for children’s health, 
early learning, and positive family functioning.

Social Policy Research Institute (SPRI) is in the process of conducting a comprehensive analysis of 
F5VC’s Parent Survey which will form the basis for the FY2014-2015 Evaluation Report. Evaluation 
findings are expected to be available in November 2015. 

Initial analysis of program quality improvement surveys indicate high rates of participant satisfaction. 
F5VC will provide engage consultant(s) to provide training and technical assistance to funded partners 
on using the data through plan/do/study/act cycles, supporting continuous quality improvement. 

Describe the policy impact of the evaluation results

Annual Report Form 3 (AR-3)
County Evaluation Summary

For Fiscal Year July 1, 2014 - June 30, 2015



The F5VC Annual Accountability Report (AAR) for FY 2013-14 was completed in February 2015 and 
presented to all F5VC Commission members for review. The report presented analysis of findings across 
the three outcome areas of: Access to Care; School Ready Prior to Kindergarten; and Knowledge of 
Child Development, Resources, and Parenting. 

For each outcome area, detailed tables compared targeted benchmarks to actual program performance 
measures, and indicated whether performance benchmarks were or were not achieved. 
Recommendations for further action were identified for each investment area and informed training and 
technical support provided to funded partners in FY 2014-15.

For example, the FY 2013-14 Accountability Report identified that oral health screenings and treatments 
were largely concentrated within two communities, which were overrepresented relative to other high-
need areas of the county, such as Simi Valley, Moorpark, and Thousand Oaks. F5VC successfully 
worked with funded partners providing oral health services to more effectively outreach and deliver 
services to children in these underrepresented, high need areas during FY 2014-15.

The findings from the FY 2013-14 Accountability Report were also shared with committees composed of 
community stakeholders, collaborating agencies, parents and subject matter experts, all of whom guide 
program development and review progress toward meeting established goals. F5VC staff engaged 
funded partners in the review of evaluation findings for the purposes of learning, continuous quality 
improvement, and enhancing partners’ abilities to directly communicate program impacts at the local 
level among participants, partners, and community stakeholders. A focal point of this work is the 
Neighborhood for Learning Leadership Community, a community-of-practice for F5VC NfL implementers 
that provides a forum for sharing best practices, advancing common vision and strategies, and 
strengthening relationships. 

FY 2014-15 concluded the first full fiscal year of using Persimmony for data collection on participants, 
services, and outcomes and for funded partner invoice submission. More than 90 F5VC funded partner 
staff were trained in the use of the new system. Within Persimmony, program staff are able to enter 
individual-level data into a singular relational database that can then be queried using the built-in export 
and report functions. Throughout the year, funded partners requested and received additional training on 
more advanced reporting functions. The ability to easily generate reports on their performance led to 
more effectively using data for decision making on program implementation and follow-up with clients. In 
addition, the implementation of the fiscal module led to increased efficiency, which in turn resulted in 
quicker invoice processing times and reduced need for year-end amendments. 

Annual Report Form 3 (AR-3)
County Evaluation Summary

For Fiscal Year July 1, 2014 - June 30, 2015



Ethnic Breakdown of Population Served Total %

Alaska Native/American Indian 0.1%

Asian 2.2%

Black/African-American 0.6%

Hispanic/Latino 74.8%

Pacific Islander 0.2%

White 17.5%

Multiracial 3.8%

other 0.9%

Total of Population Served 100%

Ethnicity of Population Served*

**Where ethnicity is known

FY 14-15 Annual Report to First 5 California

Summary of Participants Served - Ethnicity  
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Primary Language Spoken in the Home % Children % Parents

English 41.42% 35.73%

Spanish 54.97% 54.87%

Cantonese

Mixteco 2.44% 8.56%

Vietnamese 0.09% 0.03%

Korean 0.07% 0.03%

Mandarin 0.05% 0.02%

Farsi

Filipino (Tagalog) 0.04% 0.02%

other 0.93% 0.75%

Total of Population Served 100% 100%

Primary Language of Children**

Primary Language of Parents, Caregivers** 

**Where primary language is known

FY 14-15 Annual Report to First 5 California

Summary of Participants Served -  Primary Language 
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